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Message
from the

Management
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Greetings to Friends of Winstek:

In 2023, amid global political and economic turbulence, the semiconductor industry faced
challenges. Despite these rapid changes in the broader environment, Winstek remains
focused on the advanced semiconductor packaging and testing sector, dedicating
resources to research and development. Simultaneously, we are committed to integrating
resources to provide existing customers with a comprehensive one-stop service model
for packaging and testing, enhancing both the breadth and depth of our services. We
anticipate that the robust growth in emerging technology applications will propel the
semiconductor industry towards higher-value system integration levels in the future.
Additionally, as global attention to and the importance of sustainability issues continue
to rise, we will regularly review Winstek's short-, medium-, and long-term sustainability
goals, navigating steadily on the path to sustainability.

¥ Commitment to Green Production

Winstek's ESG Sustainability Committee closely monitors international climate change
issues and the trend towards net-zero carbon emissions. In alignment with Product
Hazardous Substance-Free Standards such as the EU's RoHS and REACH, we implement
appropriate adjustments, mitigations, and substitutions for substances that may pose

environmental hazards during manufacturing.

Through the verification of greenhouse gas emissions with ISO 14064-1 and product
carbon footprint with ISO 14067, we have identified that electricity use is the key
carbon emission hotspot for Winstek. By monitoring the operation of equipment and
the efficiency of resource use, we have developed energy-saving and carbon reduction
plans. To gradually increase Winstek's use of renewable energy, in 2023, we signed a
five-year renewable energy procurement contract totaling 27 million kWh, and we have
allocated capital expenditure for 2024 to construct a 201.72 kW solar power system in-
house, supporting global net-zero carbon reduction goals. Furthermore, to implement our
sustainable supply chain policy, we require suppliers to participate in our environmental
sustainability initiatives, enhancing green consensus across the supply chain. All suppliers
have signed the "Supplier Sustainability Declaration," working together to uphold our

commitment to environmental friendliness.

N

¥ Building Talent for the Future

We value and cultivate local talent, maintaining a robust occupational safety and health
management system that provides comprehensive protective measures and health care
resources, fostering a high-quality work environment with zero occupational accidents. By
implementing our human rights policy, we offer equal development opportunities and fair

compensation and benefits to all employees, regardless of race, gender, or age. We have
regularly organized diverse training courses and offered external training. Employees have
full autonomy to choose courses that meet their immediate needs, with costs subsidized
by the company. This holistic approach enhances employees' skills and motivates them to

maximize their self-worth.

¥ Corporate Social Responsibility

In response to the United Nations Sustainable Development Goals, we are committed
to inclusive, equitable, and high-quality education and sustainable urban and rural
development. Upholding the principle of "giving back to society," we embody corporate
social responsibility by encouraging and supporting employees to participate in various
public welfare activities, fostering a sense of participation in these initiatives. We
continuously care for disadvantaged groups, respond to societal needs, and cultivate civic
awareness, internalizing it as a corporate social responsibility culture and realizing the
concept of corporate giving back to society. By integrating public interest resources, we
form a network of responsible cooperation, contributing to our nation.

¥ Strengthening Information Security

In terms of information security policy, we have initiated internal controls, introduced
network access control mechanisms, strengthened information security and privacy
protection, regularly conducted social engineering drills, and implemented a system
log analysis platform to generate real-time security incident alerts. Winstek upholds the
highest standards of integrity, adhering to the Responsible Business Alliance Code of
Conduct. The company adopts the highest ethical standards and enforces a zero-tolerance
policy against any form of corruption, bribery, fraud, or monopoly practices. This year,
we continue to expand new applications, including capacity for wafer micro-bumping
and wafer testing for 3nm chips, and the construction of new facilities to meet the rapid
growth in operations.

Faced with a rapidly changing environment, Winstek is committed to advancing ESG
initiatives to enhance corporate resilience, fulfill corporate citizenship responsibilities,
and integrate sustainability into our corporate culture. We strive to minimize the
environmental impact of our operations while balancing sustainability with business
growth. Together with our employees and partners, we aim to harness collective wisdom
and strength, deepening our commitment to sustainable values and creating a new

sustainable future.
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Environment

1%
Energy Saving Rate

ESG Performance Highlights

9.3%

Overall Turnover Rate < 13%

Governance

Contract Signing
Completion

Contract Signing for the Use of
Renewable Energy

100%

Completion Rate of Employee
Ethics Training

Top 21~35%
Corporate Governance Evaluation
Ranking Among All OTC Companies

585.05 tons CO,e

Greenhouse Gas Emission
Reduction =329.18 tons CO.e

188.72 hours

Average Training Hours
per Employee

87 points

Customer Satisfaction

0 days
Production Disruption Due to
Climate-Related Disasters

0

Frequency-Severity Indicator (FSI) <0.09

0 cases

Leakage Incident of Customer
Confidential Information

0 cases
Violations of Air Pollution
Regulations

0 cases

Major Occupational Accidents

0 cases
Violations of Regulations
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This report is prepared with reference to the guidelines and framework
of the Global Reporting Initiative (GRI) Standards. It comprehensively
introduces Winstek Semiconductor Co., Ltd. (hereinafter referred to
as Winstek, the Group, the Company, or we) in fulfilling its corporate
citizenship responsibilities. It covers areas such as sustainable
management, corporate governance and integrity, innovation,
financial performance and customer service, sustainable supply chain
management, green production for environmental sustainability,
a friendly workplace for safe and healthy work environment, and
social co-prosperity. This is our first sustainability report, issued in
accordance with the "Sustainable Development Best Practice Principles
for TWSE/TPEx Listed Companies" of the Taiwan Stock Exchange. It
aims to provide reliable and transparent information to address the
concerns of investors. Information is also published on our company
website to promote two-way communication with internal and
external stakeholders. As the demand for non-financial information
disclosure increases, we will continue to comprehensively present
present our company's management policies and data on sustainable
development, while enhancing the transparency and credibility of
related information.

The report covers the period from January 1, 2023, to December
31, 2023. This report discloses various aspects of Winstek's ESG
sustainability actions and sustainable business management practices,
including the identification of stakeholders, communication and
analysis of key issues, prioritization and response to significant
issues, impact of sustainable business practices and risk assessment
of material topics, implementation of the United Nations
Sustainable Development Goals, continuity of operations plan,
and the management policies performance information related to
material topics. The company will continue to revise and publish the
sustainability report annually.

The scope of this report is defined based on Winstek's organizational
boundaries, including:

+ Headquarters: No. 176-5, Luliaokeng, 6th Neighborhood, Qionglin
Township, Hsinchu County 307410, Taiwan (R.O.C.).

+ Considering the principle of materiality, this report primarily
discloses information related to Winstek Semiconductor Co., Ltd.,
with data collection including subsidiary: Winstek Semiconductor
Technology Co., Ltd.

To continuously enhance the comparability and substantive nature of
performance, all information disclosed in this report is presented with
reference to internationally recognized standards, such as GRI and
SASB, as well as the "Sustainable Development Best Practice Principles
for TWSE/TPEx Listed Companies” in Taiwan. The standards referenced
are as follows:

¢ Global Reporting Initiative (GRI) Sustainability Reporting Standards
(GRI Standards: 2021)

¢ Sustainability Accounting Standards Board (SASB) Semiconductors
Sustainability Accounting Standard 2018)

* Taipei Exchange Rules Governing the Preparation and Filing of
Sustainability Reports by TPEx Listed Companies

* Sustainable Development Best Practice Principles for TWSE/TPEx
Listed Companies

+ Frequency of Publication: annually.

+ The 2023 Sustainability Report is Winstek's first sustainability report, issued in

October 2024.

+ Next edition: Expected to be issued in August 2025.

Disclosing ESG-related information has a significant impact on
stakeholders, so we must make every effort to ensure the accuracy and
completeness of all disclosed details.

(1) Unless otherwise noted, all currency units in this report are in New
Taiwan Dollars (NTD), with numbers rounded to the second decimal
place.

(2) Some indicators provide continuous data from 2021 to 2023 to
highlight mid- to long-term trends as much as possible.

(3) All data, reviews, and information disclosed in this report have been
verified and approved by the respective department heads and
reviewed by top management.

Financial data disclosed in this report are derived from consolidated
financial statements audited by PwC Taiwan in accordance with the
"Regulations Governing the Preparation of Financial Reports by
Securities Issuers" and the International Financial Reporting Standards
(IFRS) recognized and published by the Financial Supervisory
Commission. Unless otherwise noted, all financial information is
presented in NTD or thousands of NTD. Other information is presented
in commonly used textual and numerical formats.

The information contained in this report is based on data from
Winstek's Hsinchu plant.

For any comments or suggestions, please feel free to contact us at:
ESG Contact from Winstek Semiconductor Co., Ltd.

Contact: Mr. Chang

Department: ESG Department

Tel: (03) 593-6565

E-mail: ESG@winstek.com.tw
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ESG Organization and
Stakeholder Identification

¥ 1.1.1 ESG Organization and Responsibilities

Winstek, in accordance with the "Corporate Governance Best Practice Principles” and the "Sustainable Development Best
Practice Principles,” has established relevant regulations. Recognizing that sustainable business operations require long-term
and in-depth discussions with stakeholders, the company actively establishes communication channels with all stakeholders.
By understanding and continuously focusing on responding to stakeholder concerns, Winstek can adjust its approach to
sustainable operations as needed. This commitment ensures full disclosure of the company's efforts in corporate governance,
economic, environmental, and social dimensions, demonstrating our determination to promote corporate sustainability and
fulfill corporate social responsibility, while actively responding to public expectations and showcasing social impact.

The company has established an ESG Sustainability Committee (hereinafter referred to as the ESG Committee) as the
executing body. The committee consists of heads of relevant departments, serving as members of the Sustainability and Risk
Management Group, Corporate Governance Group, Economic Group, Environmental Group, and Social Group (including
supply chain, employees, and community). The Vice President serves as the Chief Commissioner to supervise and manage the
committee. Meetings are held each year or as needed, with at least one report to the Board of Directors annually (in 2023, the
report was presented to the Board on October 31). The Board of Directors reviews the sustainability strategies and action plans
proposed by the ESG Committee, monitors their implementation, and prompts adjustments as necessary.

&RESG Sustainability Committee

Sustainability and Risk
Management Group ESG Department

Economic Group Social Group
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Responsible for implementing supply
chain management, occupational
safety and health management, and
promoting social welfare systems and
character education, and proposing
improvement suggestions.

Responsible for
promoting sustainable
development and
environmental
protection systems,
and proposing
improvement
suggestions.

Responsible for
creating economic
value, promoting
quality control and
customer satisfaction
systems, and proposing
improvement
suggestions.

Responsible for the
operation mechanism
of corporate
governance, including
the disclosure of
business information
and related matters.

N

ESG Sustainability Committee Responsibilities

The ESG Sustainability Committee serves as a cross-departmental communication

platform, responsible for planning, executing, and controlling various action

plans. It integrates and supervises the progress and effectiveness of corporate

governance, economic, environmental, and social dimensions, ensuring

the effectiveness of both horizontal and vertical communication within the

organization to concretely implement sustainable development.

Responsibilities of the Committee:

(1) Establishing the annual strategic direction for ESG corporate sustainability
development.

(2) Planning and executing various ESG corporate sustainability activities and
goals.

(3) Tracking and reviewing the execution and effectiveness of ESG corporate
sustainability plans.

(4) Deciding on other sustainability-related matters concerning corporate
governance, environment, and society.

(5) Holding review meetings each year or as needed to jointly discuss corporate
sustainability-related issues and the effectiveness of business promotion,
executing ESG-related tasks, and participating in related activities.

(6) Supervising various stakeholder communication plans.

e Winstek | 2023 Sustainability Report
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ESG Sustainability Committee Task Force

To effectively achieve ESG goals, the ESG Sustainability Committee has established five task forces, with members divided into groups. The primary responsibilities and authorities of each task force are as follows:

Responsible Units ESG Key Work Items Key Achievements in 2023

A. Sustainability and Risk
Management Taskforce

B. Corporate Governance

Taskforce

C. Economic Taskforce

D. Environmental Taskforce

E. Social Taskforce

ESG Development

Finance Department,
Internal Audit Office,
Information Technology
Division

Research and Development
Division, Quality Reliability
Division, Sales & Marketing

Assembly/Test Operation
Division, Facility Division

Logistic Department,
Human Resource
Department, Occupational
Safety & Health Office

Establishment of the ESG Sustainability Committee, reviewing and setting
annual sustainability indicators, and implementing risk management.

iy

. Establishing an effective governance framework and implementing corporate
governance requirements.

2. Operating corporate governance mechanisms, including the disclosure of

operational information.

=

Ensuring sustainable products and innovation R&D momentum.

N

Creating economic value, promoting quality control and customer satisfaction

systems, and providing improvement suggestions.

iy

. Setting and promoting energy-saving and carbon reduction goals and
measures.

2. Advancing sustainable development and environmental protection systems

and providing improvement suggestions.

=

. Complying with environmental and social indicators with suppliers,
maintaining human rights.

2. Implementing supply chain management, occupational safety and health

management, social welfare systems, and promoting character education with

improvement suggestions.

1. Optimized the original CSR task force into the ESG Sustainability Committee.
2. Established a routine organization for promoting sustainable development.
3. Addressed climate change through energy conservation and emission

reduction measures.

1. Commissioned external institutions to evaluate the performance of the Board
of Directors (including internal control), resulting in a favorable evaluation.

2. Added a dedicated cybersecurity personnel in the IT department, and
establish a dedicated supervisor and cybersecurity personnel to comply with

regulatory requirements.

The results achieved through process improvements are as follows:

1. Reduced carbon emissions by 188 tons of CO.e.

2. Increased total production capacity by 35%.

3. Reduced raw material consumption: 574,954 kg of N, and 1,349 tons of DIW.

The completed energy-saving and carbon reduction projects are estimated
to reduce approximately 2.21 million kWh of electricity consumption and
approximately 1,280 tons of carbon emissions.

1. 345 suppliers signed the Supplier Sustainability Declaration, with a 100%
signing rate among major suppliers.

2. Hsinchu County Qionglin Township Mayor Cheng-Piao Huang personally
awarded Winstek for donating to local underprivileged families, donating
NT$100,000 in 2023.

3. Collaborated with the Qionglin Women's Association and rallied employees to
participate in a blood donation campaign.

4. Partnered with the Hsinchu County Qionglin Public Health Center to conduct
a corporate flu vaccination program.

The implementation status and work plan of the ESG Sustainability Committee will be publicly available on Winstek's official website (https://www.winstek.com.tw/html/CSR/csr.html)
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< ¥ 1.1.2 Identification of Key Stakeholders >

Winstek identifies six key stakeholders based on six screening principles: "Responsibility," "Influence,”
"Proximity," "Dependency,” "Representation,” and "Policy and Strategic Intent." These stakeholders, identified
during ESG Committee meetings, include shareholders and investors, employees, customers, suppliers
(contractors), government agencies, and community residents. By listening to stakeholders through various
communication channels, Winstek gathers their concerns and responds to their expectations.

The key stakeholders of the company are illustrated as follows:

Shareholders Employees
an
Investors

@ $2 ’

Community Winstek Customers

Residents

Government Suppliers

Agen s (Contractors)

—

o
=
o
a
=
a
®
@

%
=
a
a
=i
S
]
S
o
©
=
&
=
@
a
a

Bunuswajdw)




444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 e \Winstek ‘ 2023 Sustamabmty Repom

Communication and Analysis of Stakeholder Concerns

Stakeholders are defined as groups or organizations that affect or are affected by Winstek. Using the AA1000 Stakeholder Engagement Standard (SES) principles—Dependency, Responsibility, Influence, Diverse Perspectives, and
Tension—Winstek identifies six major categories of key stakeholders. Based on their mode of impact (direct or indirect), stakeholders are divided into two main groups: Direct stakeholders: Shareholders and investors, employees,
customers, and suppliers (contractors). And indirect stakeholders: Community residents and government agencies.

Considering the nature of stakeholders, their concerns, and the purpose of engagement, Winstek selects different methods for stakeholder engagement. An annual report on communication with each stakeholder group is
submitted to the Board of Directors. Collect sustainability-related issues based on sustainable development goals, industry norms and standards, and organizational annual goals, etc. Representatives from each unit engage with
stakeholders regularly or as needed. By analyzing the impact of company operations and vice versa, 22 key issues of stakeholder concern (including one duplicate) are identified and detailed in the following table:

Stakeholders

Issues of Concern

Primary Communication

Channels

Frequency

Communication Activities in 2023

Shareholders and
Investors

Employees

Regulatory Compliance

Corporate Governance and
Tax Policies

Operational Performance/
Operating Conditions

Information Security

Customer Relations
Management

Risk Management

Regulatory Compliance

Talent Recruitment, Retention
and Development

Labor relations

Human Rights Policies, and
Diversity and Inclusion

Occupational Safety and
Health

Integrity and Business Ethics

Board of Directors

Shareholders' meetings
Quarterly and annual financial reports
Market Observation Post System

Company website

Investor conferences

Labor-management meetings

Internal website/E-mail notifications/
announcements/bulletin boards (including
electronic bulletin boards)

Employee suggestion box, complaint hotline
& E-mail

Employee forums

Gender equality committee

Welfare committee meetings

At least 4 times a year
Once Yearly (Regular)
Regular
Quarterly/yearly

Regular

As needed

Once per quarter

Irregular/Regular

Regular

Per quarter

Regular

Per quarter

Held one domestic institutional investor conference.

Held labor-management meetings to discuss 17 labor-related issues, with minutes kept for
reference.

Posted 45 announcements on the electronic bulletin board.

Addressed and resolved 2 issues raised via the employee suggestion box.

Conducted 5 production line communication meetings.

Notify the friendly workplace principles at the administrative orientation for new
employees, with all employees completing the friendly workplace course in September
2023 (E-learning), with no complaints filed.

Welfare committee announced 18 discount schemes/vendor exhibitions, offering more
options for employees.
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Stakeholders

Employees

Customers

Suppliers
(Contractors)

Issues of Concern

Regulatory Compliance

Talent Recruitment, Retention
and Development

Labor relations

Human Rights Policies, and
Diversity and Inclusion

Occupational Safety and
Health

Integrity and Business Ethics

Corporate Governance and
Tax Policies

Integrity and Business Ethics

Customer Relations
Management

Product Responsibility
Information Security

Greenhouse Gas Emissions

Regulatory Compliance
Integrity and Business Ethics
Information Security

Corporate Social
Responsibility and
Participation

Primary Communication

Channels

Employee counseling and new employee

contracts

Employee performance & learning
development interviews

Proposal improvement system

Education and training courses

Safety and health consultations

Complaint handling and response
Customer satisfaction surveys
Customer meetings

Phone/E-mail/website

Supplier evaluations
Supplier audits

Green products

Agreement organization meetings

Frequency

Irregular

Yearly

Regular

Yearly

Irregular

Irregular
Yearly
Irregular

Irregular

Per quarter
Once a year

Regular

Irregular

Communication Activities in 2023

Stakeholder Engagement

Each year, through an automated online system, employees regularly conduct self-
assessments of their annual work results and set goals for the upcoming year. These
evaluations are discussed with their respective supervisors, and the annual KPIs and
personal development plans for the following year are established.

Addressing 37 issues, all resolved.

® Aninternal course needs assessment is conducted annually in December.

o A total of 352 internal courses were offered, with 14,384 participants and an average
satisfaction rate of 88%. Additionally, 230 external training sessions were attended
by 304 participants.

e Conducted internal emergency response training, including fire drills, civil defense
training, and earthquake escape training sessions, a total of 3 sessions of 6 hours,
involving 1,852 participants.

e Conducted 21 external occupational safety and health certification training sessions
totaling 936.5 hours, involving 83 participants.

Completed 11 customer QBR (video) meetings on schedule, understanding customer
needs and passing evaluation items.

e Raw material suppliers were evaluated quarterly, and all suppliers met the required
indicators.

¢ Audited 18 suppliers, all meeting requirements without major deficiencies.

e Ensured material suppliers comply with RoHS, REACH regulations, and use harmless
substances, ensuring customer products meet international regulations.

345 suppliers signed the Supplier Sustainability Declaration, with all suppliers required
to adhere to Winstek's RBA Code of Conduct policies.

e Winstek | 2023 Sustainability Report
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Primary Communication

Stakeholders Issues of Concern Channels

Frequency

Communication Activities in 2023

Labor Relations

Occupational Safety and

Health
Talent Recruitment, Retention  Participation in government agency
and Development promotional and symposiums

GZVETNT'ent Human Rights Policies, and Official letters/phone inquiries

encies S .
9 Diversity and Inclusion Regulatory briefings

Air Pollutant Control Inspections by regulatory authorities
Energy Resource
Management
Greenhouse Gas Emissions
Corporate Social
Responsibility and
Participation
Air Pollutant Control Company website and Market Observation

Community Energy Resource Post System

Residents Management Environmental monitoring information

Occupational Safety and Hosting ESG-related activities
Health

Human Rights Policies, and
Diversity and Inclusion

Regular/irregular
Irregular
Irregular

Regular/irregular

Regular
Regular

Irregular

e Participated in 16 legislative promotion meetings related to labor, environment,
finance, and energy.

e The corporate governance evaluation score for the year ranked within the 21% to
35% percentile range.

¢ Published significant information promptly.
e Held 8 ESG activities, including bread charity sales for the Children Are Us

Foundation, fundraising for the Huashan Foundation, and micro-donations for the
Genesis Social Welfare Foundation.

The communication with stakeholders is reported to the Board of Directors at least once per year. In 2023, the report was presented to the Board of Directors on October 31.
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¥ 1.2.1 Identification and Analysis of Stakeholder Concerns

Winstek regularly performs materiality analysis on an annual basis, taking into account GRI Universal Standards 2021, AA 1000 SES, Impact Valuation methodology, and the Responsible Business Alliance (RBA) Validated Audit
Program (VAP) for Human Rights Due Diligence (HRD). This approach develops an impact-oriented materiality analysis framework to identify Winstek's significant sustainability issues.

Additionally, we integrate these significant sustainability issues with enterprise risk management (ERM) to identify potential risks from an organizational resilience perspective and incorporate them into our sustainability
management process. The materiality analysis is used not only for compiling Winstek's non-financial reports but also as a reference for developing long-term sustainability goals and strategies. ESG Sustainability Committee
members assess the importance of each sustainability issue to operations. This process has resulted in the identification of 22 key issues prioritized for corporate sustainability.

Understanding the
Context of the Organization

Step

Internal and external analysis and
identification of impact sources

2 2

Stakeholder Establish a list of
identification issues of concern

##M> |dentify 22 sustainability-related issues
through the following channels to serve
as the scope for identifying significant
topics in the report.

=sM» Each department's colleagues list
different stakeholders' sustainability
concerns based on their daily business
and work experience.

-4 Review significant topics of domestic
and international benchmark peers and
international sustainability trends.

=z Ensure the objectivity, completeness, and
inclusiveness of the issues of concern.

The method for prioritizing issues of
concern is as follows:

Each ESG issue is assessed based on two
main dimensions: "the level of impact on
the economy, environment, and human
rights by the company" and "the level of
concern from stakeholders."

The internal ESG committee meeting
reviewed stakeholder feedback and
evaluated the impact of the issues of
concern on internal operations.

The impact level of direct and indirect
impacts for each issue was statistically
identified, resulting in a preliminary
materiality matrix .

Evaluating the
Significance of Impacts

Confirm significant issues

Confirming significant issues

~#M» To ensure compliance with GRI
definition principles and stakeholder
inclusiveness principles, and to
strengthen core competencies, the
initial identification results of significant
topics were reviewed and decided upon
by the ESG committee.

'l» Ultimately, 9 significant issues were
identified as the scope for significant
disclosure in this report. Based on
the content of these significant
issues, relevant GRI disclosure topics
were correspondingly identified and
addressed in the report.

Determining the
Material Topics for Reporting

Step

Confirming material topics
management indicators and
corresponding SDGs

L B -

Confirming management
indicators and goals

«#8p The materiality matrix will be
continuously reviewed. According to
the Taiwan Stock Exchange's corporate
governance evaluation requirements,
listed and OTC companies should
conduct risk assessments of
environmental, social, and corporate
governance issues related to company
operations based on the principle of
materiality. Relevant risk management
policies or strategies should be
formulated, considering the severity
and likelihood of risk occurrence
of material topics and their risk
considerations.
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During the compilation of the 2023 Sustainability Report, we collected feedback from 219 stakeholders to understand their level of concern regarding Winstek's sustainability issues.
ESG Sustainability Committee members then formulated long-term sustainability management goals. Each issue of concern was matched with the relevant stakeholder concerns to
identify major topics.

Based on the stakeholder identification results, the ESG Sustainability Committee convened a meeting to discuss the stakeholder concerns for the 2023 ESG Sustainability Report, their TS : -
level of concern, and the potential impact on organizational operations (e.g., material losses exceeding NT$10 million, fines exceeding NT$1 million, causing injuries or operational

disruptions). The ESG Sustainability Committee conducted a review meeting to prioritize the key stakeholder concerns for 2023. Industry examples were referenced to make i
reasonable adjustments and revisions, which were recorded in meeting minutes and submitted to the Chief Commissioner for approval. Among the 22 identified issues, adjustments ;
were made, and the 2023 report disclosed 9 significant issues and 7 secondary issues, as detailed in the following table:

Integrity and Business Ethics, Operational Performance/Operating Conditions, Regulatory
Customer Relations Management, Compliance, Air Pollutant Control, Talent Retention and
EE Energy Resource Management Development, Labor Relations and Human rights (note) ,
& Occupational Safety and Health, Risk Management, Product
Responsibility, Financial Impacts and Adaptation Approaches of

%) Climate Change, Information Security £
Q -~ ok
§ Corporate Social Responsibility and Participation Sustainable Supply Chain Corporate Governance and Tax Policies ¥
=3 e
° = Management and Procurement 3 i
o % Policies, Greenhouse Gas Emissions,
o® o Innovative Products

=g
@) o
o
>
0
W Sustainable Value Chain, Digital Transformation Green Manufacturing
=}
Y —
2 o
ol H

Low Moderate High
Organizational Impact Level

Note: Significant issues and secondary issues are analyzed based on the importance of the 22 identified concerns. The three concerns of talent recruitment, retention and development,

labor relations, and human rights policy and diversity and inclusion were combined into one theme of "Talent Retention and Development, Labor Relations and Human rights" due to their similar
aspects, as decided by the ESG Committee through discussion.
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The ESG Committee analyzed the impact of governance, economic, environmental, and social issues (including human rights/populations) both internally and externally to determine the level of sustainability impact as follows:

<major direct impact .) <non-majorindirect impact A>

Stakeholder - Internal Scope External Scope
Concern Concern Issues Significant Secondary Shareholders/ : e = .
| : Content Analysis Issues Issues Organization Emplovees areholders, Customers Suppliers overnment ommunity
Dimensions y e A Investors (Contractors) Agencies Residents
Corporate Governance and Tax
Policies Q o ® A L
Integrity and Business Ethics ® o o a a a
Regulatory Compliance Q o ([ [ ] o a [ ] (]
Information Security Q o o o o a a a
Customers Relationship
Management Q L A A L
Risk Management Q { [ ] [ J A a a
Corporation .
Operational Performance/
Governance/ Operating Conditions Q 1 1 L a 1 A
Economic Aspect
= Digital Transformation o a a
Innovative Products and Services Q o a o o
Product Responsibility Q o a @ o a @
Green Manufacturing o o [ J
Sustainable Supply Chain
Management and Procurement Q o a ( J a
Policies
Sustainable Value Chain o a a
Financial Impacts and Adaptation
Approaches of Climate Change Q L 1 L 1 A L 1
EIERIERIEII Greenhouse Gas Emissions () ([ a (] a
Aspect
P Energy Resource Management Q o a a o a
Air Pollutant Control Q o A a A a [ J o
Occupational Safety and Health Q o o ([ J (] (] ([ [
Talent Retention and Development,
Labor Relations and Human Rights Q L L A 1 g L
Corporat§ ?ocial Responsibility Y Y
and Participation
Explanation: The table above classifies concerns into seven categories: internal (organization and employees) and external (shareholders/investors, customers, suppliers/contractors, government agencies, and community residents). Significant issues (9 items
in total), identified by six or more@+aor four or more®.Responses to both significant and secondary issues, as well as risk assessments and management of significant issues, are detailed in Section 1.4.2 (Risk Management of Material topics) and listed in
Appendix 1and 2. Short-, medium-, and long-term goals and management measures are also set.
Secondary issues (7 items in total), identified by four @+, with responses of policies and measures in Section 1.3.1 (Response to Significant and Secondary issues).




¥ 1.3.1 Response to Significant and Secondary Issues

In 2023, 9 significant issues and 7 secondary issues were identified. A summary of management actions and related measures is provided below:

Corporate Governance/Economic Aspect

Operational Performance/
Operating Conditions

Regulatory Compliance

Information Security

Product Responsibility

Risk Management

Corporate Governance
and Tax Policies

Integrity and Business
Ethics

Customers Relationship
Management

Innovative Products and
Services

Sustainable Supply
Chain Management and
Procurement Policies

GRI Standards

201 Economic performance

2-27 Compliance with laws and regulations

(Voluntary disclosure)

417 Marketing and labeling

201-2 Financial implications and other risks

2-12 Role of the highest governance body in overseeing
the management of impacts

207-1 Approach to tax

205 Anti-corruption

206-1 Legal actions for anti-competitive behavior, anti-
trust, and monopoly practices

418-1 Substantiated complaints concerning breaches of
customer privacy and losses of customer data

2-6 Activities, value chain and other business relationships

414-1 New suppliers that were screened using social
criteria

Importance to Winstek

To establish a more comprehensive framework for corporate integrity,
Winstek has formulated ethical guidelines for employees to avoid conflicts
of interest and foster a sustainable business environment.

Regulatory compliance is a cornerstone policy at Winstek, establishing the
foundation for trust and credibility within the company.

Implementing robust information security risk identification and
management strategies ensures the protection of customer privacy and
data security.

Customer satisfaction and service quality are pivotal in building trust and
a positive reputation.

In response to operational, environmental, and other risks faced by global
enterprises, Winstek has established a comprehensive risk management
mechanism. This allows for swift adaptation and minimization of potential
losses, safeguarding the interests of stakeholders.

Effective tax risk management is also crucial for both short-term and long-
term operations.

Upholding principles of honesty, integrity, and ethical conduct is essential
in fostering a culture of trust and sound business operations.

Understanding customer standards and ensuring compliance with privacy
protection in procurement orders and contracts are critical measures.

Continuous product development and innovation, leading to patent
acquisition, enhance product competitiveness.

Procurement practices prioritize local suppliers in Taiwan, with new
vendors evaluated based on environmental and social responsibility
criteria.

Measures Implemented

Establishing the "Ethical Corporate Management Best Practice
Principles," "Operating procedures of insider trading prevention
management," and "Procedures for Handling Reports of Illegal and
Unethical Conduct” for employees and stakeholders.

The Company adheres to regulatory compliance by establishing and
implementing anti-corruption, anti-bribery, and conflict of interest
policies. These measures are enforced to ensure the optimal operational
model that meets legal requirements.

Conducting regular disaster recovery drills for information systems
to ensure data confidentiality and security. Implementing privacy
policies to protect important data, business secrets, and other critical
information.

Conducting annual customer satisfaction surveys and assigning
responsibility for timely improvements to customer complaints.

In response to operational risks, the company convenes management
meetings to review and adjust operational strategies proactively.
This approach enables us to mitigate risks in advance and maintain
continuous protection of stakeholders' interests.

Establishing tax management policies.

Formulating and implementing the "Code of Ethical Conduct" and
whistleblowing procedures.

Establishing "Intellectual Property Management Procedures" to guide
both parties.

Implementing "R&D Strategies" to manage research and development
processes.

Procurement Policy: Do not procure harmful substances, conflict
minerals, or raw materials from regions with forced labor.

e Winstek | 2023 Sustainability Report
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Environmental Aspect

GRI Standards

Importance to Winstek

Measures Implemented

Financial Impacts and
Adaptation Approaches of
Climate Change

Air Pollutant Control

Greenhouse Gas
Emissions

Energy Resource
Management

305-4 GHG emissions intensity
305-5 Reduction of GHG emissions

2-27 Compliance with laws and regulations

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and
other significant air emissions

305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions

306-1~306-3 Waste

303-2 Management of water discharge related
303-3 Water withdrawal

303-4 Water discharge

2-27 Compliance with laws and regulations

The rise in temperatures and extreme weather conditions pose
operational risks and opportunities. Winstek should always pay
attention to official reference data and respond accordingly.

Air Pollutant Control Methods: Different prevention equipment
is used to handle waste acid gas, waste alkaline gas, and volatile
organic compounds (VOCs) in compliance with regulatory standards.

In response to global environmental trends and national greenhouse
gas reduction strategies, report the company's greenhouse gas
emissions.

Violations of environmental regulations regarding wastewater and
waste can affect the company's reputation and image. Implement
robust water resource management measures to reduce water
scarcity risks, manage and reduce water usage, and enhance
recycling and reuse.

Identify risks and set short, medium, and long-term targets
according to TCFD climate-related financial impact disclosures.

Plan according to ISO 14001, collect and treat exhaust gases
according to their characteristics to meet emission standards.

Conduct greenhouse gas inventories and verifications for 2023,
and continue energy-saving and carbon reduction measures.

Plan according to ISO 14001, wastewater testing and waste
classification are in compliance with regulations.

Categorize water use mainly into cooling tower water, process
wastewater, and domestic water, and conduct wastewater recycling
accordingly.
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Social Aspect

3 Sustainability

[9)

Talent Retention and
Development, Labor
Relations and Human
Rights

Occupational Safety and
Health

2-19 Remuneration policies

2-20 Process to determine remuneration
2-21 Annual total compensation ratio
401 Employment

402 Labor management relations
404 Training and education

405 Diversity and equal opportunity
406 Non-discrimination

408 Child labor

409 Forced or compulsory labor

412 Human rights assessment

403 Occupational safety and health

403 Occupational Safety and Health

Implement an industry-competitive overall compensation strategy
and system to attract and retain outstanding talent.

Establish a mechanism focused on developing employees' abilities
and performance evaluation to nurture and develop employee
capabilities, facilitate promotions and salary adjustments, and create
a diverse and equal opportunity workplace.

Regard employees as the most important partners, aiming to create
a harmonious, challenging, and sustainable learning and growth
environment.

Establish a workplace with diverse values and employee inclusion.

Comply with the "Occupational Safety and Health Act," providing a
safe, healthy, high-quality, and friendly workplace for employees.

Provide industry-competitive compensation and benefits systems,
along with a harmonious work environment to enhance Winstek
employees' cohesion.

Formulate the "Organization Regulations of the Compensation
Committee" and the "Employee Performance Evaluation Measures"
for all levels of management to follow.

Set the "Employee Promotion Management Measures," whereby all
levels of management report annually on outstanding employees'
promotions to supervisory or position levels.

Establish the "Work Rules" and "Sexual Harassment Prevention
Measures, Complaints and Disciplinary Measures" for approval
by the Labor Affairs Department. Additionally, specific "Foreign
Worker Management Measures" ensure their labor rights are
protected, including provisions on human rights protection and
against forced labor and sexual harassment.

Obtain ISO 45001 Occupational Safety and Health Management
System certification and maintain its validity. Implement the
management system through inspections and audits, and enhance
employees' emergency response and safety management
capabilities through regular safety education and fire drills.
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Impact of Sustainable Business Practices

‘3\/\ ¥ 1.4.1 Material Topics in the Winstek Value Chain ;1‘

e Winstek | 2023 Sustainability Report

(Full Disclosure ‘}w (Partial Disclosure A}w

Winstek Products Operational Importance

Sustainability Material Tobi GRI Standards Specific Topics Bum Back-end
Mission aterial Topics SASB Standards for Semiconductors Procurement | Wafer/Finished |, ° - ’iJn Services/ Customer Revenue Customer Employee | Operational
Stage Product Testing Busin%ssg Verification Usage Growth Satisfaction Morale Risks
Analysis
Operational .
201E f
Performance/ conomic periormance a () [ ] (] [ ] [ J (]
. . TC-SC-410a. product lifecycle management
Operating Conditions
Product Responsibility 417 Marketing and labeling o o o o 7' A 'y a o
Regulatory Compliance = 2-12 Role of the highest governance body in [ ) ) )
) overseeing the management of impacts
Risk Management 2-27 Regulatory compliance ® L4 ® o
. . TC-SC-520a.1 Intellectual property protection
Information Security & competitive behavior o @ [ ) o o o
Financial Impacts 201-2 Financial implications and other risks
and Adaptation ' and opportunities due to climate change P P P P P P P P
Approaches of Climate 305 Emissions
Change 2-27 Regulatory compliance
TC-SC-110a. Greenhouse gas emissions
TC-SC-130a.1 Energy management in
Air Pollutant Control manufacturing o o [ o o o
TC-SC-140a.1 Water management
TC-SC-150a.1 Waste management
2-19 Remuneration policies
2-20 Process to determine remuneration
2-21 Annual total compensation ratio
401 Employment
. 402 Labor management relations
Talent Retention and L .
Development. Labor 404 Training and education
. i ' 405 Diversity and equal opportunity o ([ J ([
Relations and Human o
Rights 406 Non-discrimination
£ 408 Child labor
409 Forced or compulsory labor
412 Human rights assessment
TC-SC-330a.1 Recruiting & managing a global
& skilled workforce
Occupational Safety 403 Occupational safety and health
and Health TC-SC-320a Occupational safety and health e ® e ® ° e
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¥ 1.4.2 Risk Management of Material Topics (Positive and Negative Impact Analysis)

In 2023, nine material topics were identified regarding the severity and likelihood of risk occurrence, along with their risk considerations, risk assessment, and management measures. The detailed analysis and explanation are as

nuswa|duw|

follows: - ~N ~ ~
Risk Considerations (i.Strateg){) (‘Operations/) ( ) Hazard :

Operational Performance/ Product Responsibility

Risk Management Information Security

Operating Conditions

Almost Certain
Highly Likely

Likely

Apgeqoud
9dUa14N200 sty

Unlikely
Highly Unlikely
Catastrophic
Severe
Moderate

Minor

=
wn
~
73
©
<
o
=3
=
<

Negligible

L AB (2 AR oA | o A A a AB
Positive Negative Positive Negative Positive Negative Positive Negative Positive Negative
Business Business The company Failure to develop The company Any violation Winstek If customer High quality and Complaints about
Performance P adheres to management complies with of regulatory establishes a privacy is satisfaction of products and
Surplus Deficit established risk RIS o various laws and compliance or code of ethics. in breached, it could prodycts and Garviiees (eael e
This year's This year's prpf:edure_sl:o emerging risks, adoptls_ regulatory ethical conduct a;]:cc;rdant_:e with result in official SERAEEE: poor satisfaction,
operational operational mitigate risks. resulting in corlr)p |fance &y | could severely the law, a;]lmm_g to fines or employee potentially
performance has performance has operational (Y ",:%f e se}:/era impact the p;otectlt € prlvaéy sanctions, resulting in order
achieved a surplus. . e losses. significant themes. company's I SIPISHEES Eln significantly cancellations
: reputation and customers. impacting the and impacting
image, affecting company's the company's
customers’ internal and operational
willingness to external performance.
place orders. reputation.

Risk Assessment and
Management Measures
Established a "Code of Integrity" for
employees and stakeholders to follow,

with related procedures to foster a
profitable corporate environment.

Risk Assessment and
Management Measures

Each management function has relevant
"Risk Analysis and Management
Procedures" and "Continuous

Supply Procedures," with annual risk
identification and management.

Risk Assessment and
Management Measures
Integrity management is implemented
through regulatory compliance, anti-
corruption, and anti-bribery policies,
and conflict of interest avoidance

systems.

Risk Assessment and
Management Measures

Ensure smooth business operations by
preventing unauthorized access, use,
control, leakage, destruction, tampering,
disposal, or other cybersecurity
incidents.

Risk Assessment and
Management Measures
Winstek regularly conducts product
hazardous substance testing, customer

satisfaction surveys, and promptly
addresses customer complaints.

Please refer to this report
[3. Innovative , Financial Performance,

and Customer Service]

Please refer to this report
[2.7 Risk Management]

Please refer to this report
[2.4 Management Philosophy, Business
Ethics, and Regulatory Compliance]

Please refer to this report
[2.6 Information Security
Management]

Please refer to this report
[3.3 Customer Management and

Service

a




<
00

Almost Certain

Al
% ﬁ Highly Likely
23 Likely
Zt
@ Unlikely
a
LY Highly Unlikely

Catastrophic

=

@ Severe
2

x Moderate
<

o .

= Minor
=

<

Negligible

a

Positive
The company complies with environmental
regulations, with few incidents of environmental
law violations.

Air Pollutant Control

Negative

In case of violations, we face official

fines, government-imposed deadlines for
improvements, or severe cases may lead to
employee injuries, affecting the company's
reputation.

e Winstek | 2023 Sustainability Report

Risk Considerations <.Strategy> (‘Operations) (.Hazard >

Financial Impacts and Adaptation

Approaches of Climate Change

oA

Positive

We manage greenhouse gas emissions through
audits and energy-saving measures to achieve
reduction targets.

A S

Negative

Failure to implement carbon reduction measures
could result in future government carbon taxes,
increasing operational costs.

Risk Assessment and Management Measures

The Company is ISO 14001 Environmental Management System certified, emphasizing environmental
protection, and control air pollutants and have relevant equipment to reduce harmful emissions.

Risk Assessment and Management Measures

We are also I1SO 14064-1 Greenhouse Gas Inventory certified. Each year, we establish specific power-saving measures
to reduce electricity consumption, lower CO2 emissions, and minimize environmental impact, aiming for sustainable

environmental protection.

Please refer to this report
[5, Green Production]

Please refer to this report
[5, Green Production]
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Almost Certain

2
w
Bl Highly Likely
= o
=3 Likely
g5
@ Unlikely
a
LY Highly Unlikely

Catastrophic

el

@ Severe
~

wn

@ Moderate
<

(] .

=5 Minor
=

<

Negligible

Labor Relations

a

Positive

The company
maintains
harmonious

labor relations,
values employee
rights, listens to
employees' voices,
and has a grievance
mechanism.

Negative

Disharmonious
labor relations could
affect departmental
collaboration and
efficiency, and could
lead to internal and
external grievances,
affecting the
corporate image.

Talent Retention and Development, Labor Relations and Human Rights

Talent Retention and Development

Positive

The company ensures harmonious labor relations,
values employee rights, listens to employees'
voices, and has a grievance mechanism.

Failure in talent recruitment and retention could
affect departmental collaboration and efficiency,
and severely impact the company's operational
status and corporate image.

' W

Positive

The company adheres
to labor laws and

RBA human rights
standards, with

no human rights
violations.

. . . e AV . N R
Risk Considerations ‘\‘Strategy/‘ ‘\‘Operatlons/‘ t\.Hazard )

Negative

Human rights
violations could
affect departmental
collaboration and
efficiency and
severely impact brand
reputation.

e Winstek | 2023 Sustainability Report

a

Positive

The company
complies with the
"Occupational Safety
and Health Work
Code," implementing
hazard identification
and risk assessment
to create a healthy
and safe work
environment.

Occupational Safety and Health

o
Negative

Safety and health
incidents could

lead to employee
injuries and lost work
hours, or in severe
cases, fatalities and
serious occupational
accidents, with official
fines and deadlines
for improvement,
affecting the

company's reputation.

Risk Assessment and Management
Measures

Our company has established labor-management
meetings and employee welfare committees to
promote harmonious labor relations and has set up
grievance mechanisms and channels to address and
resolve labor disputes promptly.

Risk Assessment and Management
Measures

We offer competitive salaries and benefits, conduct
regular employee performance and development
interviews, encourage communication, and have
an annual training course plan to regularly review
training effectiveness and enhance employees'
career capabilities.

Risk Assessment and Management
Measures

We have submitted the "Work Rules" and "Sexual
Harassment Prevention, Complaint, and Disciplinary
Measures" to the Labor Affairs Department for
approval, including human rights protection

and regulations against forced labor and sexual
harassment.

Risk Assessment and Management
Measures

Our company has established the "Occupational
Safety and Health Work Code" and its organizational
staffing, submitted for official approval, and passed
the ISO 45001 Occupational Safety and Health
Management System certification.

Please refer to this report
[6.5 Care and Communication]

Please refer to this report
[6. Friendly Workplace]

Please refer to this report
[6.4 Respect for Human Rights]

Please refer to this report
[6.6 Occupational Safety and Health, 6.7 Health
Promotion]

a ]

a (]

o
=
@
Q
o,
a
@
)

v
=
@
2
=
=
o
=3
©
w
=
=
=
o
a
a

Bunuswajdw




.......................................................................................................................................................................................................................................................................................... e \Winstek ‘ 2023 Sustamabmty Repom

o
=
@
2
a
@
)

)
=
Z
i
=
]
=r
©
@
=
s
=
o
a
@

Bunuswa|dw)

Sustainability Goals Management and SDGs

To implement the United Nations Sustainable Development Goals (SDGs), Winstek continues to focus on SDG 3 (Good Health and Well-being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 6 (Clean Water and Sanitation),
SDG 7 (Affordable and Clean Energy), SDG 12 (Responsible Consumption and Production), SDG 13 (Climate Action), and SDG 17 (Partnerships for the Goals). Through economic, environmental, and social initiatives, we set goals and

management measures for 2023 to practically realize sustainable impact.

Economic Dimension

Company Goals

Disclose relevant information in line with the

Corresponding SDGs: 12 Responsible consumption and production

13 Climate action

Management Measures

Disclose non-financial information referencing international reporting standards and plan to obtain

17 Partnerships for the goals

Corresponding SDGs

e 13 oo
CONSUMPTION ACTON
AND PRODUCTION

O || B

17 Dmerses
FORTHEGOALS

Corresponding Sections

government's corporate governance blueprint.  third-party verification in the future. 126 Report Overview and Scope
Actively identify and manage the risks . - . . .
brought by climate change and energy I?eyelop adaptation policies gnd S(:)|ut|0nS for physical risks such as floods, typhoons, power outages, and 2.7 Risk Management
’ R . rising temperatures, and actively implement relevant response measures to ensure rapid recovery after 13
supply, continually controlling the impact and disasters 5. Climate Change
damage of extreme weather on operations. ’
For products entering the EU, it is required that they do not contain excessive heavy metals such as
Ensure customer health and safety, privacy, lead. Suppliers have confirmed that their current products provided to the company comply with these
marketing, and labeling of products and  regulations and have signed guarantees that the products do not contain prohibited or restricted 3. Innovation. Financial Performance. and
services comply with relevant regulations and  substances. Suppliers are required to understand and comply with the latest EU prohibitions and produce 17 ; ' !

international standards, and establish policies
and procedures to protect consumer rights.

accordingly. They must also submit reports, production material samples, and test data regarding the
chemical substances contained in the products, as directed by EU chemical management regulations, to
ensure that Winstek's products exported to the EU meet the new environmental regulations.

Customer Service

Environmental Dimension

Company Goals

Corresponding SDGs: 06 Clean Water and Sanitation

07 Affordable and Clean Energy 13 Climate Action

Management Measures

To address climate change and the increasing scarcity of water resources, Winstek has been increasing the

Corresponding SDGs

CLEAN WATER cunae
AND SANITATION B AcToN

L P4

Corresponding Sections

Promote water conservation. amount of recycled process and equipment water annually in all its facilities to replace water usage. This 06 5.4 Water Management
aims to conserve water and protect water resources, reducing the impact on the natural environment.

Increase the proportion of renewable ener Winstek is actively working to achieve carbon reduction goals and increase the proportion of renewable
b introducinp rF;en electricit 9y energy. The next development phase includes the self-use of solar energy, with a plan to reach 201.72 kW 07 5. Green Production

y 99 4 by December 2024, expected to generate 225,000 kWh per year.
Scope 1 and 2: Implementing greenhouse gas
inventory and verification. ) . ) i i
Scope 3: Conducting inventory and verification All Winstek facilities conduct greenhouse gas inventories gnd adopt energy-saving measures as a 5.1 Greenhouse Gas Inventory and Carbon
work management approach to achieve greenhouse gas reduction targets. These efforts aim to reduce 13 Management

Main Energy-Saving Policy: Implementing
energy-saving and carbon reduction projects
with a target energy saving rate of 1%.

environmental impact, and Winstek obtained third-party verification, completing the ISO 14064-1
greenhouse gas verification.

5.2 Energy Management
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Company Goals Management Measures Corresponding SDGs Corresponding Sections

Promote occupational safety and health (OSH)  Establish OSH work guidelines based on ISO 45001 Occupational Safety and Health (OSH) management
self-inspection and management measures to  systems and relevant OSH regulations, identify hazardous operations, and establish self-inspection and 03 6.6 Occupational Safety and Health
prevent internal disasters and reduce risks. safety operation standards to prevent potential hazards.

Provide pre-employment training for new employees on company policies, OSH regulations, and
other important management rules. Supervisors provide on-the-job training until employees can work 04 6.3 Training and Development
independently without errors to ensure product and work quality.

Enhance the knowledge and skills of new and
current employees.

Prohibit gender discrimination in recruitment,
employment, remuneration, promotion, and
training.

Submit "Work Rules" to the local Labor Affairs Department for approval, clearly stipulating the prohibition 05 6.1Talent Policy and Commitment
of gender discrimination policies and systems. 6.4 Respect for Human Rights

L ¥ Winstek's Direction and Actions in ESG Sustainability Reporting>

After linking Winstek with the United Nations Sustainable Development Goals (SDGs), Winstek formulated its ESG strategy to implement sustainable goals in operations, aiming for corporate sustainability.

(1 ESG Five Key Directions (2) ESG Actions

Governance Actions

Continuous growth and profitability
Customer service and satisfaction
Responsible green procurement

. Establish a sustainable supply chain
Green Production

Energy Saving and
Carbon Reduction
Environmental Protection

~

High-quality corporate governance and integrity management

&3

Governance

Governance

Operational Performance

)
|
|

Corporate )

|

1

|

Customer Satisfaction }
e

)
|
|
|
|
|
)
)

I

r
|
|
|
)
|
|
|
S

L
~

Environmental Actions

Supply Chain Establish a sustainable
Green Procurement environment and green
Sustainable Partnerships production

Business Social Actions

PhllOSOphy A friendly and inclusive
workplace

Talent cultivation and
development

P ———————

Energy saving, carbon
reduction, and low-carbon

| Healthy and safe environment
manufacturing

Competitive compensation

Promote renewable energy @ and benefits

and effective energy-saving

plans Emphasize employee and

supply chain human rights

Support recycling and work

with the supply chain Community welfare and

support for the

Pollution prevention and underprivileged

compliance with
environmental regulations




Corporate Governance
and Integrity
Management

2.1 Company Profile
2.2 Corporate Governance
2.3 Integrity Management

2.4 Management Philosophy, Business Ethics,
and Regulatory Compliance

2.5 Internal Audit and Management Verification
System

2.6 Information Security Management
2.7 Risk Management

2.8 Recognition and Honors

* Winstek | 2023 Sustainability Report
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Winstek has identified material topics and goals for the sustainable management of corporate governance, operating performance, and regulatory
compliance. The short, medium, and long-term indicators for these material topics are as follows:

ajesodio)

Short-term Indicators Medium-term Indicators
(2023~2024) (2025~2028)

Long-term Indicators
(2029 and beyond)
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Operational
Performance/
Operating
Conditions

Corporate Governance Evaluation Corporate Governance Evaluation Corporate Governance Evaluation
Ranking: Top 21-35% among all OTC  Ranking: Top 21-35% among all OTC  Ranking: Top 21-35% among all OTC
companies companies companies

Regulatory Violations of Company Law or Tax Violations of Company Law or Tax  Violations of Company Law or Tax
Comp“a nce Regulations: 0 cases Regulations: 0 cases Regulations: 0 cases

® Material Topics, Goals, and Performance

Winstek adheres to the principles of integrity management and transparent information disclosure for its corporate governance and sustainable
management. By complying with regulations, enhancing operating performance, and improving internal controls and personnel management
mechanisms through ISO management system certification, we aim to cultivate a high-quality corporate culture based on ethical standards. The
material topics, goals, and performance indicators are as follows:

+ Operational Performance/Operating Conditions (Secondary Topic: Corporate Governance and Tax Policy)

@ 2023 Performance

Corporate Governance Evaluation Ranking: Corporate Governance Evaluation Ranking: Corporate Governance Evaluation Ranking:
Top 21-35% among all OTC companies Top 21-35% among all OTC companies ~ Top 21-35% among all OTC companies

— Achieved, continuous improvement in
2024

¢ Regulatory Compliance

@ 2023 Performance

Violations of Company Law or Tax Violations of Company Law or Tax 0 cases — Achieved
Regulations 0 cases Regulations 0 cases
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Company Profile

Winstek Semiconductor Co., Ltd., established in 2000 and located in Qionglin Township, Hsinchu County, provides one-stop semiconductor testing % é’ e
services, including bumping, wafer-level packaging, reliability and failure analysis solutions. We offer comprehensive testing and assembly E, %g
services to ensure the smooth and uninterrupted delivery of customer products. With advanced testing platforms and an experienced R&D and 3 8
engineering team, we reduce the engineering burden for our customers and prepare their products for commercial success in the shortest e 3
time possible. %

2

Since its establishment, Winstek has upheld the corporate tenet of " Earnest progress, and continuous administration” growing steadily
under the guidance of its principles, the efforts of all colleagues, and the support of society. We have laid a solid foundation for
development, aiming to lead the market with technology and providing leading one-stop services with high-quality, reliable
products. We have established an operating philosophy of "Integrity, Frugality, Proactivity, Steadfastness, and Sustainable
Operation," encouraging every employee to act with integrity and a proactive attitude towards personal, corporate, and
societal efforts. We look forward to the company's steady progress through the diligent efforts of everyone, continuously
striving for performance growth and providing society with high-quality, cost-effective electronic products.

Company Name Winstek Semiconductor Co., Ltd.
Headquarters Location No. 176-5, Lukukeng, Qionglin Township, Hsinchu County
Establishment Date April, 2000
Chairman Hsing-Yang Huang
General Manager Chih-Li Weng
Capital NT$1,362,616,590

Number of Employees 923 (as of December 31, 2023)
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< ¥ 2.1.1 Company Establishment and Evqution)

Company Establishment and Major Events in the Last 10 Years

® Started providing Wafer Level Chip Scale
Package (WLCSP) services

STATS écquired Repamed t9 "Stats ® Relocated the 12" Bump product line
approximately 52% Chip Pac Taiwan from TSMC
stake in Winstek Semiconductor Corp."

® Successfully launched copper pillar bump
technology for fine-pitch products and
commenced mass production

2008

Sigurd acquired a 52%
controlling interest in
Winstek (previously owned by
Bloomberg/Temasek)

Establishment ® Approved for OTC listing by the Began offering 12" @ JCET & STATS M&A, with Temasek Established an 8" WLCSP
Securities and Futures Bureau of the electroplated solder becoming a major shareholder production line, RA/
Financial Supervisory Commission bump services FA laboratory, and SMT

(Stock Code: 3265) ® Officially renamed to "Winstek production line

Semiconductor Co., Ltd."
®Established Bump product line
within TSMC's plant with a capacity
of 10,000 wafers per month

Established a Flip
Chip production line

Promoted ESG sustainability
practices, continuously
participating in
environmental and public
welfare activities

Developed advanced Obtained RBA certification

silicon photonics and was awarded the Silver
packaging and testing Medal in May
technology
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- i
L ¥ 2.1.2 Organizational Structure >

Shareholders' Meeting

Board of
Compensation Directors Audit
Committee Chairman of Committee
the Board PN
7 N
/7 N\

Internal \\

"""""""" | Audit |

1 Office 4

General
Manager

Research and YW Assembly/Test Quality Sales and o . : Information
: R : Administration Finance
Development Operations Reliability Marketing e e Technology
o ot W AT O Division Division S
Division Division Division Division Division

Fs -

Occupational
Safety and
Health Office

Facility
Division
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Corporate Governance

¢
Material Topics: Operational Performance/Operating Conditions n u':
¥
u

Secondary Topics: Corporate Governance and Tax Policy 3

@ Corporate Governance Policy: Comply with the Company Law and relevant business regulations to ensure the normal operation of the board of directors and other

Management governance bodies.
Policies
@ Shareholder Rights Policy: Operate profitably without incurring losses to protect shareholder interests.

@ Goals and Targets: Ensure that all governance units of the company are legal and appropriate, with a governance system supported by managers, employees, and
shareholders.

o Commitment: Implement the company's codes of conduct using due diligence and proactive communication methods to protect stakeholder rights.
® Management Measures:

(1) Establish a "Corporate Governance Best Practice Principle" to ensure the structure, agenda, and duties of the board of directors.

(2) Follow legal norms and requirements and establish company policies.

(3) Strengthen the functionality of the board by seeking professional decision-making and ensuring diverse academic and professional backgrounds among board
members.

(4) Uphold integrity management, commit to sustainable governance, and create value for shareholders.

(5) Irregularly update major information on the Market Observation Post System to protect shareholder rights.

External Responsibilities: Company Act, Securities and Exchange Act, Business Entity Accounting Act, Political Donations Act, Anti-Corruption Act, Government
Responsibility Procurement Act, Act on Recusal of Public Servants Due to Conflicts of Interest, relevant regulations for listed and OTC companies, or other laws related to business
conduct.

Internal Systems: Articles of Incorporation, Corporate Governance Practice Principles, Sustainable Development Best Practice Principles, Ethical Corporate
Management Best Practice Principles, Operating procedures of insider trading prevention management, Company's regulations governing the board performance
evaluation, Regulations Governing Procedure for Board of Directors Meetings, Audit Committee Organization Regulations, Remuneration committee Organization
Regulations, Reporting illegal and anti-Integrity case policy , Grievance and Whistleblowing Management Procedures, Endorsement and Guarantee Operating
Procedures, Loaning Funds to Others Operating Procedures, Acquisition or Disposal of Assets Handling Procedures.

The result of the 2021 Corporate Governance Evaluation was within the 21% to 35% range, with no corrections issued by the TWSE.

Performance

The result of the 2022 Corporate Governance Evaluation was within the 21% to 35% range, with no corrections issued by the TWSE.

2023: Average board attendance rate of 96.22%.

Winstek adheres to its management philosophy, striving for sustainable and stable operation, focusing on employee potential development, fostering teamwork and innovation,
and building an excellent team that can effectively leverage corporate resources. The company continuously injects new competitive advantages, becoming an industry
benchmark. Since its establishment, it has been committed to providing customers with high-quality and efficient services, shaping a culture of simplicity, excellence, and
continuous improvement, becoming a leader in high growth and high performance.
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w ¥ 2.2.1 Management Philosophy and Corporate Vision ‘

® Sustainable Management Philosophy and Interpretation:

In response to climate change, stakeholders are increasingly concerned about corporate ESG management. We have proposed measures to address related issues,

continuously fulfilling corporate social responsibility.

Continuously improve quality standards to meet customer demands in response to industry trends, adhering to integrity management and strengthening corporate

governance.

Move Towards Sustainable

Environmental Protection energy and resource efficiency to reduce environmental impact.

Committed to increasing the use of renewable energy, responding to government energy transition policies, implementing carbon reduction measures, and improving

Creating a friendly workplace with a healthy and safe working environment, ensuring the protection of human rights, and continuously engaging in social welfare

activities while fostering community care.

Corporate Responsibility

( ¥2.2.2 Governance Structure )

® Board of Directors

Winstek has legally established a Board of Directors, with Mr. Hsing-Yang Huang serving as Chairman and
Mr. Chih-Li Weng as General Manager. On June 6, 2023, during the annual shareholders' meeting, Winstek
conducted the 8th Board of Directors election. The Board consists of 9 directors, including 3 independent
directors, with the total shareholding ratio of all directors complying with the regulations set by the securities
management authority. In accordance with Article 14-2 of the Securities and Exchange Act, the number of
independent directors must not be less than three. The candidate nomination system includes professional or
managerial backgrounds such as business management, industry knowledge, electronics, chemistry, electrical
engineering, and financial accounting. The company's charter stipulates that the Board shall consist of 9 to
11 directors elected by the shareholders' meeting, with a three-year term, eligible for re-election. Director
remuneration is allocated based on the company's performance and the stipulations in the charter, with the
distribution reported to the shareholders' meeting.

The professional qualifications, shareholding, job restrictions, nomination, and election methods of
independent directors, as well as other compliance matters, are handled in accordance with relevant
regulations of the competent authority.

The Board includes 11.1% employee directors and 33.3% independent directors, all maintaining independence.
For detailed information on the Board, please refer to page 20, 2023 Annual Report.

The Board of Directors operates in accordance with the "Regulations Governing Procedure for Board of
Directors Meetings," holding at least one meeting each quarter to thoroughly review corporate performance

Integrating the concept of sustainability into the corporate culture, balancing corporate sustainability with business growth, practicing ESG principles to enhance
corporate resilience, cultivating sustainable value, and progressing towards sustainable operations.

and discuss future development strategies. All directors maintain a high level of self-discipline. If an agenda
item involves a conflict of interest, the directors adhere to the "Corporate Governance Best Practice Principles”
and the procedures outlined in Article 32 of the board meeting rules and decision-making procedures: "A
director shall exercise a high degree of self-discipline and, if the director himself or herself, or the juristic
person the director represents, has an interest in a proposal submitted to the Board of Directors, he or she shall
describe the important information about such interest at the meeting. If the interest may be detrimental to
the company, the director shall not participate in the discussion or voting on the proposal and shall voluntarily
abstain from voting, either personally or as a proxy for another director. Directors must also practice self-
discipline in their internal relationships and must not support each other inappropriately. Matters related to a
director's voluntary abstention from voting shall be clearly set forth in the Regulations Governing Procedure
for Board of Directors Meetings."

® Board Member Training

In addition to possessing relevant industry backgrounds and practical management experience, all members of
the Board of Directors in 2023 have undergone training in accordance with the "Guidelines for the Promotion
of Training for Directors and Supervisors of Listed and OTC Companies." The training covered various topics,
including risk management, climate change, financial accounting, financial regulations, ESG, and legal
responsibilities related to professional ethics. The total training hours for all directors exceeded 60 hours, and
the training details were disclosed regularly.

e Winstek | 2023 Sustainability Report

=
2
F
Q
=
<
<
o
=
]
Q
o
3
@
3
£

pue asueulsnon

ajelodio)




® Director Remuneration

Article 28 of the Corporate Charter stipulates that if the company has a profit for the year, it should allocate 0.1% to 15% as employee compensation and up to 3% as director compensation based on business conditions. The
company has established a "Director Remuneration Payment Method," where directors and independent directors not holding positions within the company receive fixed salaries regardless of company profits or losses. Directors
holding positions within the company are compensated reasonably based on their positions, representation as subsidiary directors, and involvement in company operations. The proposed director remuneration is submitted for
approval by the Board of Directors upon the recommendation of the Remuneration Committee in accordance with regulations.

® Board Operations

In 2023, the Board of Directors held 6 meetings with an attendance rate of 96.22%.

® Board Performance Evaluation Implementation

2023 Board Performance, Director Member Performance, and Functional Committee Performance Evaluation Report

Evaluation

Cycle

Conducted annually

Evaluation
Scope

(1) Overall board of
directors

(2) Board members

(3) Functional
committees

Evaluation
Method

Board members

self-assessment

Evaluation Content

(1) Board Performance Evaluation: Achievement rate of evaluation indicators: 92.8% to 100%
Participation in company operations, decision-making quality, board composition and structure, director selection and continuous training, internal

control.

(2) Board Director Member Performance Evaluation: The evaluation indicators achieved a success rate of 91% to 100%
This evaluation covers areas including understanding of the company's goals and tasks, recognition of directors' duties, participation in company

operations, management of internal relationships and communication, directors' professional expertise, continuous training, and internal control.

(3) Functional Committee Performance Evaluation: The evaluation indicators achieved a success rate of 86% to 100%
This evaluation assesses the level of participation in company operations, understanding of committee duties, decision-making quality of the
functional committee, the composition and selection of committee members, and internal control.

e Winstek | 2023 Sustainability Report

Conducted every
three years

Overall board of
directors

Appoint an external
professional
organization (Taiwan
Institute of Ethical
Business) to conduct
the evaluation.

(1) Board of Directors' Professional Functions (This includes the composition and structure of the Board, the selection of directors, and their continuous

training.)
(2) Board Decision-Making Effectiveness (This measures the participation in company operations and the enhancement of decision-making quality.)
(3) Emphasis on Internal Control and Supervision (This evaluates the Board's focus on and supervision of internal controls.)

(4) Board Attitude Towards Sustainable Operations

The company conducts an annual self-assessment survey to evaluate the performance of the overall Board of Directors, individual directors, and functional committees. This year, the self-assessment results for the "Overall Board,"
"Director Members," and "Functional Committees" were all favourable. Additionally, in 2022, the company appointed an external professional organization, the Taiwan Institute of Ethical Business, to conduct a performance
evaluation of the Board. The evaluation results were reported to the Board on March 6, 2023.
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® 2.2.3 Functional Committees

2.2.3.1 Responsibilities and Operations of the Audit Committee The Audit Committee is also responsible for overseeing the independence of the certifying CPA firm to ensure

The Audit Committee was established by the company on June 26, 2009, following the shareholders' meeting. the fairness of the financial statements. Generally, the CPA firm is prohibited from providing services other § gg
The committee is composed of three independent directors and is tasked with assisting the Board of Directors than tax-related services or specifically approved projects. All services provided by the certifying CPA must be &3 §
in overseeing the quality and integrity of the company's accounting, auditing, financial reporting processes, approved by the Audit Committee. § § -
and financial controls. The key responsibilities of the Audit Committee include: @ a

3

2

® Curriculum Vitae and Operational Information of the Audit Committee Members for the
Year 2023

- . . Reviewing the -
Auditing financial neviewing Monitoring
internal control

statements and significant asset
I . system and related R
reviewing accounting or derivative

m Education and Experience

. policies and .
policies and procedures. procedures transactions.
) Independent Graduate Institute of Accounting at National Taiwan
o Director University. Formerly served as Senior Specialist in
) ) . Reviewing the Investment and Financial Management in the General
Overseeing major Supervising the company's , ) X X X 2023.06.06
loans, endorsements, raising or issuance of derivative financial Min-Kai Lin Manager's Office, Special Assistant to the Chairman, .06.
or guarantees. securities. instruments and Head of the Audit Office, and Chief Secretary at Re-elected
cash investments. Chia Hsin Cement Corporation. Also served as a
Supervisor at Huadong Cement International, Chia
Monitoring related- Hsin Construction, and Verdancy Company.
Ensuring compliance Handling complaint party transactions
with applicable laws reports 9 P and potential conflicts
and regulations. ) of interest in\(/joclj\{ing Master of Science, Rochester Institute of Technology, 2023.06.06
managers and directors. Den Wang Rochester, New York, USA. Former Director of
. . Newly elected
Advanced Packaging Operations at TSMC.
Implementing anti-
fraud plans and Overseeing Managing corporate
investigating fraud information security. risk.
reports.
Wen-chou Ph.D. Materials Science & Engineering from Cornell
Vi University, Ithaca, New York, was Senior Vice 2023.06.06
President for STATS Chip PAC Ltd, Head of Flip Chip Re-elected
Appointing, dismissing, or Appointing or dismissing financial, Wang Engineering for Altera Corporation, San Jose.
determining the remuneration of the accounting, or internal audit !
certifying CPA. supervisors.

The company's Audit Committee consists of three members. In 2023, the Audit Committee held four meetings
with a 100% attendance rate. For detailed information on the attendance of independent directors, please

The Audit Committee evaluates the effectiveness of the company's internal control system policies and refer to page 23, 2023 Annual Report.

procedures (including financial, operational, risk management, information security, outsourcing, and
compliance controls). It also reviews the periodic reports submitted by the audit department, the certifying
CPA, and management, including those on risk management and compliance. The Audit Committee has
determined that the company's risk management and internal control systems are effective, with the necessary
control mechanisms in place to monitor and correct non-compliance.
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® Audit Committee Meeting Information ( > 2.2.4 Communication Between Independent Directors, Internal
The significant agenda items, resolutions, and handling of the Audit Committee's opinions during the most N Audit Supervisors, and the CPA
recent year include: )

(1) Allocation of employee and director remuneration. 1. Communication Methods Between Independent Directors, Internal Audit Supervisors, 289
Q o 3T
(2) Review of the business report and financial statements. and the CPA 33
- I 3 ®
(3) Dividend distribution plan. (1) The company's internal audit supervisor attends quarterly Audit Committee and Board meetings to report 3 §
(4) Evaluation of the effectiveness of the internal control system and issuance of the internal control statement. on audit activities. The independent directors have no objections to the reports, and communication “g =
o . - . . S between the audit supervisor and the independent directors is smooth. Independent directors offer g
(5) Lifting of non-competition restrictions for candidates on the director nomination list. . . . . =
professional advice on the reports, and the company considers their opinions.
(6) Appointment and remuneration of the certifying CPA, and assessment of their independence and
competence. The internal audit supervisor provides the independent directors with audit reports for review monthly and
(7) Appointment of the company's Corporate Governance Officer. communicates through email, telephone, or meetings. The communication includes discussions on the

control environment, audit process recommendations, and necessary enhancements, which are recorded,

(8) The company's Board of Directors nominated and included candidates for directors and independent X
tracked, and implemented.

directors on the candidate list, and reviewed the qualifications of the independent directors.

(9) Appointment of two independent directors as members of the 7th Remuneration Committee. (2) The CPA meets with independent directors at least once a year, either face-to-face or in writing, to discuss

significant matters regarding the company's financial status and audit results of financial statements.
All attending members of the Audit Committee unanimously approved the resolutions without objection. The When significant issues arise, the Board invites the CPA to provide professional opinions to enhance
company's handling of the Audit Committee's opinions was submitted to the Board of Directors, where all communication. The Audit Committee and CPA maintain good communication.

attending directors agreed and approved the resolutions.

I . ) ) 2. Summary of Communication Between Independent Directors, Internal Audit Supervisors,
2.2.3.2 Responsibilities and Operations of the Remuneration Committee and the CPA

® Responsibilities of the Remuneration Committee
In accordance with Article 14-6 of the Securities and Exchange Act, Winstek established the Remuneration
Committee in 2011. On July 31, 2023, the Board of Directors appointed members to the 7th Remuneration
Committee for a term from July 31, 2023, to June 5, 2026. The committee is composed of three members:
Independent Director Min-Kai Lin (Chair), and committee members Jin-Yi Liao and Dian Wang.

® The independent directors have had effective communication regarding audit operations and performance.
® Key communication topics on the most recent year:

Discussion of
the company's
compliance with laws

Review of internal
audit operations and

The Remuneration Committee is established by the Board of Directors, and its members are appointed and regulations CITIEELD

by the board. The primary responsibilities include periodically reviewing the performance evaluation and

remuneration policies for directors and managers, and submitting recommendations to the Board for
discussion. ¥ 2.2.5 Disclosure of Significant Company Information

Winstek has an official website (https://www.winstek.com.tw/html/home/index-tw.html), where it discloses
basic company information, product details, and financial data. The company has designated spokespersons
and deputy spokespersons responsible for handling and responding to matters related to shareholder rights.
In addition to holding occasional investor conferences or participating in investment forums organized by
third parties, where the company's operational status and future outlook are presented and explained, relevant
information is also uploaded to the "Market Observation Post System" for stakeholders' reference. Moreover,
the company regularly discloses information related to business activities, organizational structure, financial
status, and operational performance in accordance with applicable laws and major industry practices.

® Remuneration Committee Operational Information
The Remuneration Committee consists of three members. In 2023, the committee held two meetings, with
an attendance rate of 100%.

@ Regular Review of Remuneration
The function of the company's Remuneration Committee is to objectively and professionally evaluate the
remuneration policies and systems for the company's directors and managers. The committee meets at
least twice a year and may convene additional meetings as needed to provide recommendations to the
Board of Directors for their decision-making reference.




Integrity in Management

The company engages in business activities based on the principles of fairness, honesty, trustworthiness, and
transparency. To implement ethical corporate management policies and actively prevent unethical conduct,
the company has established specific guidelines that personnel must follow when conducting business, in
accordance with the "Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies”
and relevant local laws where the company operates.

® Dedicated Unit Responsibilities

The Administrative Management Department is the dedicated unit responsible for ethical corporate
management. This department is tasked with policy formulation, promotion, implementation, and
whistleblowing matters. The department reports on its execution at least once a year to the Board of Directors.
Adequate resources and competent personnel are allocated to the department to handle the revision,
implementation, interpretation, advisory services, and documentation of the operating procedures and code
of conduct. The department's primary responsibilities include:

(1) Assisting in integrating ethical values into the company's business strategy and establishing anti-corruption

measures aligned with laws and regulations.

(2) Irregularly analysing and evaluating the risk of unethical conduct within the scope of business, developing
preventive measures, and setting relevant standard operating procedures and behaviour guidelines.

(3) Planning internal organization, staffing, and responsibilities, and establishing mutual supervision and
checks within high-risk business activities.

(4) Promoting and coordinating the implementation of ethics policy training.
(5) Designing a whistleblowing system to ensure its effectiveness.

(6) Assisting the Board of Directors and management in auditing and evaluating the effectiveness of anti-
corruption measures and regularly assessing compliance with relevant business processes, with reports
prepared accordingly.

(7) Creating and maintaining documentation of the ethical corporate management policy, declarations of
compliance, and related implementation records.

2 5

Whether the enterprise has
established integrity policies and
how they are implemented.

The country of origin, operational Whether the enterprise
operates in a country
with a high risk of

corruption.

location, organizational structure,
business policies, and payment
location of the enterprise.

The company's Ethical Corporate Management Best Practice Principles are implemented upon approval by
the Board of Directors and are submitted to independent directors and the shareholders' meeting. The same
procedure applies to any amendments.

® |Integrity in Business Preventive Measures
The company has established preventive measures that cover at least the following behaviours:
Offering and accepting bribes. Providing illegal political contributions.
Making improper charitable donations or sponsorships.
Offering or accepting unreasonable gifts, hospitality, or other improper benefits.
Infringing on trade secrets, trademark rights, patent rights, copyright, and other intellectual property rights.

Engaging in unfair competition practices.

Directly or indirectly harming the rights, health, or safety of consumers or other stakeholders during the research
and development, procurement, manufacturing, provision, or sale of products and services.

C ¥ 2.3.1Integrity in Business Activities)

Before establishing business relationships, Winstek evaluates the legitimacy, integrity policies, and any history
of dishonest behaviour of agents, suppliers, customers, or other business partners to ensure that their business
practices are fair, transparent, and free from bribery.

When conducting this evaluation, Winstek may implement appropriate due diligence procedures to review the
following aspects of the potential business partner to understand their integrity:

5 6 7

Whether the enterprise
has any records of
bribery or other
dishonest behaviors
such as illegal political
donations.

Consulting the
opinions of the
enterprise's business
partners.

The enterprise’s

long-term operational
status and reputation.
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e ™
L ¥ 2.3.2 Implementation Effectiveness )

In 2015, the company established the "Administrative Measures for Reporting Cases of lllegal and Integrity Behavior"

and the "Labor and Ethics Management Policy," incorporating relevant provisions of ethical corporate management 399
and whistleblowing procedures. These policies are available in both Chinese and English on the company's website. \'é § g
Regular employee training sessions are held to promote the concept of ethical corporate management, including the § 55
establishment of anonymous reporting channels to ensure that employees are aware of and adhere to these policies, 2 §
thereby enhancing the implementation effectiveness of the company's ethical management. For new employees, the § =
company also emphasizes "Work Management and Ethics," "Integrity Management Policy" and "Whist Blower System and 2

Reporting Procedures" during their orientation training.

® Implementation Status
(1) Since January 2016, there have been no reported cases.

(2) The status of ethical management implementation was reported to the Board of Directors on October 31, 2023.

® Whistleblowing/Complaint Mechanism

Winstek focuses on respecting human rights, protecting intellectual property, and preventing improper benefits from
harming the interests of the company, customers, and suppliers. To ensure the implementation of ethical management,
we have established an independently operated Internal Audit Office that regularly or irregularly conducts internal audits
each year. Convenient and accessible complaint channels are available for internal and external stakeholders to report
concerns, and appropriate responses are provided to minimize operational risks and establish a positive interaction
model with stakeholders.

® Whistleblowing Email: kim.chen@winstek.com.tw, Legal@winstek.com.tw

® Whistleblowing Hotline: (03)593-6565 ext. 161, 169

® 2023 Implementation Results: No supervisors or employees were found to have violated ethical principles.
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Management Philosophy, Business Ethics,
and Regulatory Compliance

‘\ ¥ 2.4.1 Management Philosophy /‘

The company's management philosophy focuses on reducing resource waste, enhancing quality standards, meeting customer needs, and advancing toward sustainable environmental practices. The ultimate goal is to pursue profit
and surplus, ensuring transparency of information, creating higher added value for products, and continuously improving the professional and leadership capabilities of the team to enhance operational performance.

® 2.4.2 Business Ethics and Regulatory Compliance

Material Topic: Legal Compliance
Secondary Topic: Ethical Corporate Management and Business Ethics

@ Policy: Adhere to corporate ethics, professional conduct, and legal regulations

Management

@ Goals and Targets: To achieve continuous growth and sustainable operations, reach economies of scale, and enhance overall corporate competitiveness while
adhering to ethical standards, and complying with economic, environmental, labor, and occupational safety and health regulations, as well as corporate ethics and
professional conduct.

Policies

® Commitment: Employ due diligence and proactive communication methods to uphold corporate ethics, professional conduct, and legal compliance, thereby
protecting the rights and interests of stakeholders.

® Management Measures:

(1) Establish an effective internal control system and management framework to enforce integrity and ethical business practices.

(2) Comply with relevant laws and regulations and cooperate with the government in promoting the sustainable development of the semiconductor industry.
(3) Emphasize corporate ethics and employee professionalism, respect intellectual property rights, and protect the privacy of individuals and customers.
(

4) Strengthen communication with stakeholders and strive to meet their expectations for the company's sustainable operations.

Winstek Semiconductor places great importance on employee integrity and ethical behaviour. The company ® The number of new employees trained on RBA courses and online awareness over the
has established several key procedures, including the "Labor Ethics Objectives and Management Policy," past three years is as follows:

"Labor Ethics Information Communication Procedure," "Reporting Illegal and Anti-integrity Case Policy" and Unit: Employee
"Operating Procedures of Insider Trading Prevention Management." The "Ethical Policy" is signed by the 2021
General Manager and promoted through the official website (https://www.winstek.com.tw/html/RBA/Ethics-

Policy.html) and on-site postings. Corporate social responsibility and ethics-related training are provided, and New employees 173 184 140

all new employees are required to undergo "Labor and Ethics Management Behaviour Training” to prevent .

corruption. In-service employees 834 910 923

Pass rate 100% 100% 100%

5
ES
o
[}
=5
=
<
<
o
=
o
Q
]
£}
]
=)
B

pue ssueulanon

ajesodio)




.......................................................................................................................................................................................................................................................................................... e \Winstek ‘ 2023 Sustainab\'l\'ty Report

® Anti-bribery and anti-corruption

Winstek has established the "Ethical Corporate Management Best Practice Principles” and the "Operating procedures of insider trading prevention management" to maintain normal business operations and ensure fair competition.
These procedures regulate commercial transactions, prohibiting any form of corruption, extortion, embezzlement, or other improper benefits. The company explicitly prohibits all improper benefits in all commercial activities or
external interactions, including dealings with government departments, negotiating orders with client representatives, customer QC inspections, fair execution of product inspections, and audits. Any direct or indirect payments or
receipts of cash, goods, or other benefits under any pretence outside of transactions—such as rebates, promotion fees, advertising fees, service fees, reimbursements, domestic or international travel, etc.—are strictly prohibited.
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Regular monitoring of potential violations should be conducted, and compliance must be ensured:
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Maintaining the highest Improper benefits should not be
standa.rds of integrity in promised, offered, authorized,
all business interactions. granted, or accepted.

Ensuring the protection of
intellectual property.

Preventing unauthorized disclosure
of personal information.

Upholding fair trade, Protecting against retaliation and
advertising, and competition. safeguarding identities.

In 2023, Winstek conducted a corruption and bribery risk assessment using the RBA self-assessment form. The results indicated no significant risks of corruption or bribery, and no incidents of bribery or corruption occurred.

| [




¥ 2.4.3 Legal Compliance

e Winstek | 2023 Sustainability Report

Winstek is committed to legal compliance, regularly collecting and compiling relevant business regulations for identification. In the event of new or revised regulations, the responsible departments promptly review the existing
business models and practices to ensure compliance and assist with the dissemination of policies to relevant units. To protect the company’ s legal rights, legal courses are held periodically, and legal bulletins are produced to
enhance employees' legal knowledge.

The following table outlines the major sources of law related to corporate governance, environmental, economic, and social legal compliance, along with the corresponding internal regulations and whether any legal violations

occurred in 2023:

Category Taiwan's Key Legal Sources Company's Internal Regulations or Procedures

Corporate
Governance

Employee

Labor Rights and
Conditions

Health and Safety

Environment

Company Act, Corporate Governance Best Practice Principles,
Ethical Corporate Management Best Practice Principles for TWSE/
TPEx Listed Companies, Audit Committee Charter, Remuneration
Committee Charter

Labor Standards Act, Employment Service Act, Gender Equality in
Employment Act, Labor Insurance Act, Labor Pension Act, National
Health Insurance Act, Employee Welfare Fund Act, Labor Leave
Rules, Labor-Management Meeting Implementation Guidelines, etc.

Occupational Safety and Health Act, Enforcement Rules of the
Occupational Safety and Health Act, Labor Health Protection Rules,
Labor Safety and Health Facility Regulations, Labor Safety and
Health Education and Training Rules, etc.

Basic Environment Act, Climate Change Response Act, Waste
Disposal Act, Resource Recycling Act, Air Pollution Control Act,
Noise Control Act, Drinking Water Management Act, Effluent
Standards, Water Pollution Control Act and its Enforcement Rules,
etc.

Fair Trade Act, Patent Act, Copyright Act, Intellectual Property Law,

Economy Trade Secrets Protection Act, Computer-Processed Personal Data
Protection Act, etc.
Social Civil Law, Communicable Disease Control Act, Sexual Harassment
Prevention Act
Fair Trade Act, Computer-Processed Personal Data Protection Act
Products

Hazardous Substance Process Management System

Articles of Incorporation, Corporate Governance Practice Principles, Sustainable Development Best Practice
Principles, Ethical Corporate Management Best Practice Principles, Operating procedures of insider trading
prevention management, Company's regulations governing the board performance evaluation, Regulations
Governing Procedure for Board of Directors Meetings, Audit Committee Charter, Remuneration Committee
Charter, Reporting illegal and anti-Integrity case policy

Work Rules Approval, The Roster of Labor-Management Meeting Representatives Approval

Employment Procedures, Resignation Management Procedures, Salary Management Procedures, Employee
Reward and Punishment Procedures

Labor and Ethics Management Behavior Training

Responsible Business Alliance (RBA) Code of Conduct

Occupational Safety and Health Work Rules Approval, Occupational Safety and Health Organization and
Personnel Approval

ISO 45001 Occupational Health Management System and Related Procedures

Sustainable Development Best Practice Principle, ISO 14001 Environmental Management System and Related
Procedures, SOPs and Forms, including Waste Management Procedures, Noise Control Procedures, Drinking
Water Equipment Management Procedures, Wastewater Treatment Procedures, etc.

Implementation of ISO 14064-1 Greenhouse Gas Inventory System and Issuance of Greenhouse Gas
Inventory Reports

Job Contracts, Professional Ethics Standards

Personnel-Related Management Systems

Implementation of the ISO 9001 Quality Management System, including related procedures, SOPs, and
forms, and the integration of the RBA system to effectively control hazardous substances in compliance with
international standards, ensuring the prevention of harm to consumers.
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Internal Audit and Management Verification System

( ¥ 251 Internal Audit)

To comprehensively review and assess the effectiveness of internal controls, measure the efficiency and
effectiveness of operations, ensure the reliability, timeliness, and transparency of reporting, and ensure
compliance with regulations, Winstek Semiconductor has established an Internal Audit Office as an
independent internal audit unit directly under the Board of Directors.

Audit Targets: The audit targets include all business units within the company.

® Audit Plan

Planned Audits — The Internal Audit Office formulates the annual audit plan based on risk
assessment results and legal regulations before the end of each year. This plan is
then submitted to the Board of Directors for discussion and approval, serving as
the basis for audit operations in the following year.

Special Audits — As needed, senior management or the head of the Audit Department may
designate specific audit themes and timelines. Auditors are required to conduct
the necessary audit activities within the specified timeframe.

® Audit Process

Formulate the annual audit plan based on the risk assessment results
and execute audit operations according to the plan.

Conduct special audits as needed and promptly provide management
with insights into existing deficiencies or potential risks.

Issue audit reports after the audit work is completed, including
recommendations and improvement measures.

Continuously track the improvement of audit deficiencies, preparing
follow-up reports each quarter until the deficiencies are fully resolved.

After the audit report and follow-up report are reviewed, they should
be submitted to each independent director by the end of the month
following the completion of the audit.

Audit work is conducted based on the results of risk assessments. The annual audit plan is formulated and
executed after approval by the Board of Directors to provide management with insights into the operation of
internal controls. Special audits are conducted as necessary, with findings fully communicated to the audited
units to help management understand existing deficiencies or potential risks.

Upon completing audit activities, the Internal Audit Department issues written audit reports and follow-up
reports, which are presented at the quarterly Board meetings and reported to the Chairman and the Audit
Committee on a monthly basis or as needed.

In 2023, no significant internal control deficiencies were identified. The effectiveness statement of the internal
control system is disclosed in the annual report and filed according to legal requirements.

e Audit operations follow the P-D-C-A (Plan-Do-Check-Act) management cycle, as
illustrated in the diagram below:

Plannin
(Plan’) g

® Establish objectives
o Risk assessment
o Develop plans and procedures

Execution
(Do)

® Implement the
objectives, plans,
and procedures
developed in the
previous step

Improvement
(Action)

Improvement
measures

Revise regulations
and processes

Audit check)

® Evaluate the implementation status
and results

Confirm achievement
of objectives

Continuous
improvement

® Conduct audits
® Track the improvement status

e Winstek | 2023 Sustainability Report
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( ¥ 2.5.2 Internal Management System)

The Board of Directors and management of the company have established an internal management system based on the "Regulations Governing Establishment of Internal Control Systems by Public Companies" and other relevant
legal requirements, with the aim of enhancing operational management effectiveness and product quality.

The internal management system is primarily divided into three main components:

(1) Internal Control System

The internal control system encompasses the entire company's operations, including "management” functions such as planning, organizing, and controlling, as well as nine major cyclical processes and standard measures related
to sales, production, procurement, financing, payroll, fixed assets, information technology, investments, and research and development. The main purpose of the internal control system is to "ensure effective operational activities
within the organization".
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(2) ISO Management Systems

In addressing issues related to production, quality, and the environment, the company has established ISO management systems. The certifications currently held include ISO 9001 Quality Management System, IATF 16949
Automotive Quality Management System, ISO 14001 Environmental Management System, ISO/IEC 17025 Laboratory Quality Management System, ISO 45001 Occupational Health and Safety Management System, ISO 14064-1
Greenhouse Gas Inventory, ISO 14067 Product Carbon Footprint, and the Responsible Business Alliance (RBA) audit.

® Certification Milestones

Winstek found in Y2000

CERTIFICATE

ISO
9001

CERTIFICATE

ational Certification




® The Responsible Business Alliance (RBA) Code of Conduct

It establishes a set of standards for the electronics industry and related supply chains to ensure safe working
conditions, respect for workers, environmentally responsible operations, and adherence to ethical conduct. In
the VAP (Validated Assessment Program) recognition, Winstek achieved a silver level, scoring over 160 points
(177 points).

A ) . .
« p Responsible Business Alliance
g Futemreg Sunisrainy Doy

Recognition that
Winstek Semiconductor Technology Co., Ltd.

NO. 176-5, Luliaokeng, 6th Ling, Qionglin Township, 307410 Hsinchu Country, Taiwan ,
Hsinchu Country, Taiwan, 307410

Chinese Taipei

Completed the RBA Validated Audit Process, achieving SILVER Status
without any priority findings, earning a score of 177.0

Validated Audit Report: VAR-20230427-TW-01A01-1
Audit date: April 27, 2023
Certificate issue date: May 16, 2023
Expiration date: April 28, 2025

A
| ‘?ﬂa Robert F. Lederer
k! ey CEO, RBA

e
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(3) Various Management Procedures

Special control items with high operational risks, such as personnel management systems, credit
management operations, and expense approval authorities, have established relevant management
practices to mitigate operational risks.

These three internal control management systems—comprising the internal control system, ISO
management systems, and various management practices—are based on legal compliance, ethical
corporate management, corporate culture, and management philosophy. These systems are designed
to operate effectively and continuously improve, aligning with Winstek Semiconductor's sustainable
management philosophy, thereby enhancing operational management effectiveness and the quality and
added value of products, ultimately achieving the company's vision and mission of sustainable operations.

® The figure of the Internal Control Management System is as follows:

Business
Philosophy

P bttt

\
Internal \
' Control System H

4
YISO Management System \

]
\ 4

BDeccccccccccccccccccaadag

4 .
¢ Various Management Procedures

4
(]
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Compliance with Laws, Integrity in Business,
Ethical Standards, Corporate Culture
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Information Security Management

Material Topic: Information Security

® Scope: The management scope includes establishing, implementing, operating,
maintaining, and continuously improving the information security management
system based on the PDCA (Plan-Do-Check-Act) cycle. It also encompasses risk
assessment and management processes tailored to the company's needs.

Management

Policies

® Management Measures:

(1) Establish communication and operational security management regulations,
including network security management, information equipment management,
general equipment management, and the security management of data and
software exchanges.

(2) Implement physical and environmental security measures for the data center and
conduct regular maintenance and inspections.

(3) Develop incident response procedures for managing information security events.

(4) Conduct regular internal audits annually to evaluate and manage information
security and corrective actions.

1. Information Security Risk Management Framework

(1) Corporate Information Security Governance Organization:
In 2021, the company established an "Information Security Task Force," led by the Administrative
Management Department head and comprising representatives from various units. The task force is
responsible for formulating the company's information security policies, approving information security
plans, coordinating resource allocation, and overseeing the implementation of information security
initiatives. Regular meetings are held annually, with additional meetings scheduled as needed.

(2) Corporate Information Security Organizational Structure

Information Security Management Convener

| |

ADM Department Head

Information Information
Incident Security Security Information
S 2 Response Promotion and @ Representatives @ Security
Team Management from Each Audit Team

Team Department

2. Information Security Policy

Ensure and strengthen the confidentiality, integrity, and availability of the company's information assets,
enhance employee awareness of information security, and comply with relevant regulations to protect the
company from internal and external threats, whether intentional or accidental.

To promote and implement various information security control measures, the Information Security Task
Force is responsible for holding regular meetings annually or as needed. The task force plans and advances
information security tasks, conducts security inspections, adjusts resources as necessary, and determines
the direction and measures for improving information security management. The Information Security
Audit Team is responsible for conducting information security audits, providing audit reports, and making
recommendations to the Information Security Committee. Additionally, all employees undergo information
security-related training and adhere to the company's information security policies.

3. Specific Information Security Management Programs

(1) Classify company assets based on their attributes, apply appropriate control measures according to
confidentiality levels, maintain an "Information Asset Inventory," designate responsible personnel, and
periodically review the accuracy of the inventory to ensure effective control measures are in place. Annual
information security training is provided, and all new employees must complete security training and pass
an assessment.

(2) Implement physical and environmental security measures for the data center, with regular maintenance and
inspections.

(3) Establish communication and operational security management measures, including network security
management, information equipment management, general equipment management, and security
management for data and software exchanges.

(4) Clearly define access control rights for portable devices, software usage, accounts and passwords, and
backups to prevent unauthorized access.

(5) Ensure that the acquisition, development, and maintenance of information systems comply with company
regulations to prevent information security breaches.

(6) Develop incident response procedures for managing information security events.

(7) Conduct regular internal audits annually to assess information security and manage corrective actions.

e Winstek | 2023 Sustainability Report
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4. Resource Allocation for Information Security Management ® Information Security Management Performance

(1) System Aspect M tit | | tati Effecti
(A) Monitor, analyse, and promptly address significant system vulnerabilities to enhance system security clitpe[S szl mpiementation ECHVERESS

e.g., 7-Zip, DCSync Attack, iControl REST, SAMBA and Zoom, etc.). . . . . . . . =
(€9 'P y : f ) Conducted 0.5-hour information security education during orientation 2 gg
Increase password complexity to reduce the risk of brute-force attacks. for new employees. g § g
5 g
(O Deploy endpoint protection systems to improve visibility of endpoint malware. Information Security Launched annual online confidential security training and testing for all § e -
. .. L 3
(D) Implement domain-based email authentication and reporting mechanisms (DMARC) to reduce phishing Education and Training current employees. § =
risks. Implemented social engineering exercises and enhanced awareness for 3
(E) Continuously upgrade antivirus systems to maintain high security and efficiency. high-risk users identified through these exercises.
(2) Infrastructure Aspect Addressed vulnerabilities identified by Security Scorecard, Panorays, and
. . . . . . . o Third-Party Vulnerability U d
(A Strengthen LAN isolation mechanisms in the FAB area to reduce the impact of information security incidents. Scanning pguard scans.
Upgrade email transmission encryption mechanisms to reduce decryption risks during transmission. Maintained a company score higher than the industry average.
(© Inventory and consolidate printing devices to reduce exposure to printing vulnerabilities. Encrypted email transmission and enabled SPF, DKIM, and DMARC
(D) Replace internet boundary switches to address security vulnerabilities and reduce the risk of external intrusion. verification mechanisms.

E-mail Security ) o
Performed sandbox analysis on email links/attachments to block unsafe

(3) Management Aspect content.

(A) Revise the process for visitor equipment entry to strictly control the security of devices brought into the
facility.

Continue promoting information security awareness to enhance employee vigilance and reduce
phishing risks.

© Share information security trends with suppliers, explain malware infiltration methods, and provide
protective measures to enhance supply chain security awareness and protection.
(D) Deploy 24/7 monitoring systems in critical information facility areas to strengthen physical security.

(E) Implement third-party vulnerability assessment mechanisms to continuously monitor and address
potential external intrusion paths.

5. As of the most recent year-end 2023, no significant information security incidents have
occurred that resulted in losses, potential impacts, or required response measures.
If such impacts could not be reasonably estimated, an explanation of the inability to
estimate would be provided; however, no such incidents were reported.




Risk Management

® Risk Management

To strengthen the risk management mechanism, the company has established relevant "Risk Analysis and Management
Operating Procedures” and "Continuous Supply Operating Procedures" based on various management functions. These
procedures are approved by senior management and include risk management policies, risk categories, identification, analysis,
evaluation, control measures, and continuous monitoring of the likelihood and severity of various risks. The goal is to enhance
risk awareness among all employees, control risks within acceptable levels, and ensure the completeness, effectiveness, and
optimization of risk management.

® Mission of Risk Management:

The mission is to build and maintain an effective risk management system, continuously improve it, reduce operational costs,
ensure sustained profitability, and create a high-quality work environment to achieve the company's goal of sustainable
development. The objectives, commitments, and management measures are outlined in the following table:

Material Topic: Risk Management
Policy: Prevention is better than remedy; reduce losses

@ Objective: To manage internal and external business risks, pre-emptively formulate relevant strategies,
adjust operational models, prioritize prevention over remedy, and actively implement
countermeasures.

Management

Policies

® Commitment: To closely monitor global industry trends through due diligence and proactive
communication, adjust development goals and business strategies in a timely manner, and mitigate
potential risks.

® Management Measures: Planned — Periodically review internal and external risks to the company
each year.

To comply with laws and regulations, demonstrate operational capability, reduce the likelihood of unforeseen events, and
minimize asset losses while pursuing sustainable business operations, the company prioritizes sustainable development and
risk management as key considerations in business expansion. To ensure these concepts are fully integrated into operations,
the company engages in proactive risk control measures to manage uncertainties and will continue to establish corporate risk
management systems, raise employee awareness, and actively manage risks and uncertainties.
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N\

‘/ ¥ 2.7.1 Risks and Opportunities )

The risks and threats to business operations over the past three years (2021-2023) and corresponding countermeasures are as follows:

00
. A o 9
Risk Factors Threats Countermeasures §273
83
23 °®

The company will develop various wafer bump packaging solutions 3 g

The short product lifecycle due to changes in packaging technology driven by chip design company  to align with future packaging types and leverage existing patented ‘§ =

Industry Competition products. technologies to capture market opportunities. 3
Shortages of proprietary materials can impact product delivery, leading to loss of customers. Maintain good customer relationships and develop parallel alternative

products to distribute risk and maintain stable raw material supply.

Provide innovative value with advanced high-quality products, ensuring
Customers Market price fluctuations affected customer relationships. the necessary resources for continuous business operations and
maintaining normal operations for customers.

Diversify market development efforts to manage geopolitical risks,
Geopolitical Instability Resulting in unstable food supply, inflation, and economic weakness in global regions or countries. aligning with customer demands for diversified supply chains, including
China +1 strategies, and develop appropriate responses.

The IT department has implemented an Uninterruptible Power Supply
The ongoing rise in physical risks due to global extreme weather events necessitates heightened vigilance. (UPS) system to support the automatic engagement of backup

In response to these extreme climate risks, the company anticipates occurrences of drought, water ~ 9enerators.

shortages, power outages, and electrical failures, which could result in the generation of defective materials ~ Additionally, energy conservation practices and measures have been
worth millions of dollars, leading to increasingly severe losses for the company. promoted, including the installation of energy-saving light bulbs and
other eco-friendly initiatives

Climate Change

To mitigate these risks, the company proactively identifies and
analyzes potential risks, implements preemptive control measures,
and continuously monitors and improves processes to minimize the
likelihood of risk occurrence and its impact on corporate objectives.

The company recognizes the potential labor and ethical risks, along with the likelihood of events that
Integrity and Business Ethics could occur during its operations. Should these events transpire, they may harm the company's objectives,
personnel, assets, environment, and reputation, potentially leading to simultaneous consequences.

We establish shared ESG goals and, through regular audit activities,
To ensure a stable supply of goods and maintain the quality of raw materials, the company seldom changes = management reviews, and processes, ensure effective and sustained
suppliers after conducting evaluations and trial production. operational management, thereby building a highly competitive supply
chain in collaboration with our suppliers.

Supply Chain Management

All personnel must adhere to the "Intellectual Property Rights Law,"
"Computer-Processed Personal Data Protection Law," and customer
contract provisions when executing policy-governed activities.

Information Security With technological advancements, the company faces increasing cybersecurity risks. Information security management includes physical security, system
security, and electronic document protection measures. The company
is fully committed to safeguarding customers' intellectual property and
personal data.




N

‘ ¥ 2.7.2 Identification, Evaluation, and Management of Emerging Risks ‘

Winstek constantly monitors trends in the economic environment to identify long-term risks and opportunities,
allowing for the appropriate adjustment of business strategies to achieve sustainable development goals and
long-term operational performance. Each risk management unit gathers relevant domestic and international
information, assessing potential long-term operational risks for the company. Through questionnaires,
meetings with senior managers, or the ESG Committee, the most impactful future issues are identified. These
findings are reviewed to determine how to mitigate impacts and develop response strategies, which are then
presented at senior management meetings for decision-making and serve as key references for formulating
future business strategies.

® Annual Identification of Significant Emerging Risks

Consolidating relevant
risk information and
establishing methods
for identifying emerging
risks innovation risk
information.

Collecting relevant
emerging risk
information from
internal and external
sources.

Identifying significant

emerging risks for
senior management.

® Significant Emerging Risks Evaluation

Forecasting and Establish management

analysing the channels for significant

pot_entla! impact of emerging risks.
various risk events.

Identify potential issues
related to significant
emerging risk events.

® Managing Significant Emerging Risks

Each risk management
unit tracks and controls
the effectiveness

Develop strategies and
plans for managing
significant emerging
risks.

Implement and monitor

significant emerging

risk events. of emerging risk
management.
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Recognition and Honors

Bitmain awarded the 2023
Best Delivery Award.
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Innovation, Financial
Performance, and
Customer Service

3.1 Operational Products and Services
3.2 Financial Statements and Tax Policy
3.3 Customer Management and Service
3.4 Customer Privacy

3.5 Product Quality
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Winstek specializes in professional packaging and testing services, offering advanced technology services
and a comprehensive product portfolio to customers worldwide. We assist our clients in developing high-
end products and ensuring stable mass production, positioning ourselves as a trusted strategic partner.
The following table outlines our short, medium, and long-term plans concerning material topics related to
operational performance and customer service:

® Material Topics, Goals, and Performance:

To achieve stable growth in operational performance and provide excellent service with high customer
satisfaction, Winstek has established the following goals and performance indicators on material topics:

Operational
Performance/
Operating
Conditions

Product
Responsibility

Regulatory
Compliance

Short-term
Indicators
(2023~2024)

Customer Satisfaction:
Maintained at 80 or
above

Medium-term
Indicators
(2025~2028)

Customer Satisfaction:
Maintained at 85 or
above

Long-term
Indicators
(2029 and beyond)

Customer Satisfaction:
Maintained at 85 or
above

Certified under the
ISO 9001 Quality
Management System

Certified under the
ISO 9001 Quality
Management System

Certified under the
ISO 9001 Quality
Management System

Certified under the
IATF 16949 Automotive
Quality Management
System

Certified under the
IATF 16949 Automotive
Quality Management
System

Certified under the
IATF 16949 Automotive
Quality Management
System

Violations of product or
fair-trade regulations: 0
cases

Violations of product or
fair-trade regulations: 0
cases

Violations of product or
fair-trade regulations: 0
cases

Violations of customer
privacy or information
security regulations: 0
cases

Violations of customer
privacy or information
security regulations: 0
cases

Violations of customer
privacy or information
security regulations: 0
cases

¢ Operational Performance/Operating Conditions

2024 Goals

Customer Satisfaction:
Maintained at 80 or above

¢ Product Responsibility

2024 Goals

Certified under the ISO
9001 Quality Management
System.

Certified under the IATF
16949 Automotive Quality
Management System.

¢ Regulatory Compliance

2024 Goals

Violations of product or fair
trade regulations: 0 cases

Violations of customer
privacy or information

security regulations 0 cases.

2023 Goals

Customer Satisfaction:
Maintained at 80 or above

2023 Goals

Certified under the ISO
9001 Quality Management
System.

Certified under the IATF
16949 Automotive Quality
Management System.

2023 Goals

Violations of product or fair
trade regulations: 0 cases

Violations of customer
privacy or information
security regulations 0 cases.

@ 2023 Performance

87 — Achieved

@ 2023 Performance

Certified — Achieved

Certified — Achieved

@ 2023 Performance

0 cases — Achieved

0 cases — Achieved
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Operational Products and Services

Management

Policies
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Material Topic: Operational Performance/Operating Conditions

® Policy: Operate profitably, ensuring shareholder rights.

® Goals and Targets: Achieve strong and stable financial performance, ensuring profitability. Establish
corporate governance as the foundation of the company's culture. Reduce waste and balance cost
expenditures while improving quality to increase profitability.

® Commitment: Utilize due diligence and early warning communication methods, comply with the
Company Act and applicable business regulations, and consistently generate economic value.

® Management Measures :
(1) Maintain a robust financial structure to support sales, production, and R&D.
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(2) Continue to advance wafer and final product testing and wafer bumping operations, contributing to
the company's growth.

(3) Strategize short, medium, and long-term capital utilization methods to maximize returns within the
framework of sound principles.

Winstek is located in Qionglin Township, Hsinchu County, and primarily engages in wafer and final product testing,
as well as wafer bump packaging. Since its establishment, the company has adhered to the philosophy of "Customer
Satisfaction, Pursuit of Excellence," focusing on market-driven R&D to outpace competitors with technology and
product innovation, thereby enhancing profitability. Our goal is to lead trend research and development for next-
generation products.

Winstek's products are sold globally, with production facilities located in Hsinchu, Taiwan. The primary use of our
products is as carriers for chips during semiconductor packaging, also serving as external circuit connectors. These
products are categorized as raw materials or carrier components in the packaging industry, mainly sold to domestic
and international IC packaging, design, and system companies. Winstek provides comprehensive one-stop te‘;tmg_and

assembly services to ensure the seamless and uninterrupted delivery of customers' products. =

R — . — —




‘ ¥ 3.1.1 The Main Product Categories ‘

Winstek's main product categories are divided into three major types: Wafer Level & Flip Chip Chip-Scale Packaging (CSP), Wafer Sort Services, and Final Integrated Circuit (IC) Test Services.

Wafer Level &
Flip Chip CSP

Main Products

Bumping

® C4LF Bump, Cu Pillar Bump & WLCSP
® BGBM (Back Side Grinding and Back Side Metal)

® Heterogeneous Bump

DPS (Die Process Service)
® \Vafer Thinning

® \Wafer Singulation

® Tape & Reel

Flip Chip Assembly
® FCCSP
® [CBGA
® FCLGA

Brief Description of Use/

Function

Directly grows connection
points on the chip to connect
with the substrate, shortening
the electrical signal path.
This method allows for more
1/0 numbers, faster signal
transmission speeds, and
better power consumption
than traditional packaging.

The wafer is thinned, diced, and
packaged into a format ready
for subsequent packaging use.

Thinning and dicing the
wafer, then packaging it for
subsequent use in packaging.
Combining the thinned and
diced chips with the substrate
using flip-chip methods offers
better power efficiency than
traditional wire bonding
packaging.

End-use Products

Mobile processors
Personal computer CPUs
Graphics cards

Al accelerators
Microcontrollers

RF signal transducers
Various sensors

Power conversion devices
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Wafer Sort

IC Final Test

Main Products

8" and 12" wafer testing

Main Products

QFP/QFN/BGA final product testing

Brief Description of Use/
Function

1. 24-hour probe card repair
service.

2.Wafer bump/thin wafer/
multi-die (x16/x32/x64)
wafer testing.

3.Customize real time data
process and transmit.

4. Test program development
and engineering support.

Yield improvement: yield

monitoring and real-time
feedback.

Brief Description of Use/
Function

1. Test platform conversion.

2.Customized change kit/
socket manufacturing.

Handler Specification

3.Customize real time data
process and transmit.

4. Test program development
and engineering support.

Yield improvement: yield

monitoring and real-time
feedback.

End-use Products

Consumer electronics
Communication products

High-speed computing
products

End-use Products

Set-top boxes
Smart TVs

Gaming console graphics
cards
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® Product Application Classification Summary F i n a n C i a I State m e nts a n d TaX

The following diagram illustrates the upstream, midstream, and downstream relationships within the IC

industry in our country: PO I i Cy

Equipment and Capital and Human

Instruments Resources

< ¥ 3.2.1 Operating Results and Financial Statements >

® The table below outlines the direct economic value generated and distributed over the

past three years
Support Unit: NT$ thousand
o
= 2021 2022 2023
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Consolidated Revenue 3,086,392 3,947,152 3,667,818

Gross Profit 711,565 1,305,364 1,103,534

Photomasks [ Manufacturing (9 Assembly | Testing

A Profit Before Tax 471,140 1,111,932 1,009,645

Net Profit After Tax 393,931 917,467 839,843

Other C hensi
er Comprehensive (79,895) 373,940 (18,323)
‘ : Income
Chemical Lol Framee Transportation,
Wafers IE— . and Substrates Customs, and Total C hensi
otal Comprehensive
aterials Others Inccr:me 314,036 1,291,407 821,520

Earnings Per Share

2.89 6.73 6.16
% Source: IT IS Project, Industrial Technology (EPS)
Research Institute (ITRI) Economic Resource Center
Debt Ratio 23.07% 21.46% 21.37%
According to statistics from the Industrial Technology Research Institute (ITRI) International Division, the
domestic packaging and testing service industry had a production value of NT$583.7 billion in 2023. Winstek's
revenue for 2023 was NT$3.67 billion, representing a market share of 0.63%. In 2022, the industry's production Return on Equity (ROE) 8.20% 17.10% 14.18%
value was NT$684.7 billion, while Winstek's revenue was NT$3.95 billion, corresponding to a market share of
0.58%. Director and
Supervisor 52.32% 52.32% 52.32%

Shareholding Ratio
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Unit: Thousand PCS, NT$ thousand

® Production Capacity, Output, and Value by Product Category

2023

Production Year 2022
Volume
: . . Output Value : : Output Value
Main Capaci Production Volume Capacit Production Volume
Products e (NT$ thousand) pacity (NT$ thousand)
Wafer Testing 366,191 312,746
Note 847,744 Note 891,407
IC Testing 108,428 87,448
0w 35
]
Wafer-Level Packaging 660,000 330,546 1,794,044 660,000 333,718 1,672,877 § g 2
2s ¢
Total 2,641,788 2,564,284 £8 3

Note: Since testing industry capacity is measured by time rather than quantity, the number of key production machines is disclosed instead. As of the end of 2022 and 2023, there were 156 and 152 testing machines, respectively. The packaging product
mix impacts output, so capacity figures are for reference only.

® Sales Revenue and Percentage by Region for Main Products Over the Past Three Years

Unit: NT$ thousand

Year 2021 2022 2023
Region Amount Ratio Amount Ratio
Taiwan 1,560,603 50.56 % 1,592,921 40.36 % 823,436 22.45%
USA 578,549 18.75% 1,139,673 28.87% 1,172,307 31.96 %
China 336,598 10.91% 599,586 15.19% 361,113 9.85%
Singapore 476,845 15.45% 409,992 1039 % 1,258,113 34.30%
Others 133,797 434% 204,980 519% 52,849 144 %
Total 3,086,392 100.00% 3,947,152 100.00% 3,667,818 100.00%




As smartphone penetration gradually increases, the overall smartphone market has reached a plateau. Winstek continues to invest in R&D, successfully developing multiple technologies and products, driving steady growth in
business performance.

3. Favourable and Unfavourable Factors and
Countermeasures for Future Development

1. Future Market Supply and Demand Status and
Growth Potential

The growth momentum in the semiconductor market will depend on emerging applications such as
information services, energy conservation, and technology integration, particularly Al, new energy,
and smart connectivity, which will be the main drivers of growth. Al servers and electric vehicles

® Favourable Factors:

(1) The company's R&D and process personnel have years of industry experience and expertise, enabling

are expected to achieve significant growth by 2027, becoming key drivers of market expansion.
Additionally, driven by digitalization and smart trends, wireless terminal devices are expanding from
traditional product domains to vertical market applications. Major IC design companies are launching
multiple 5G SoC smartphone chips, accelerating the penetration of 5G phones. AloT, high-performance
computing (HPC), and automotive image processing chips are also growing rapidly. Our company
is actively adjusting its product portfolio and capacity allocation, increasing the proportion of wafer
bumping and wafer testing orders for 5Snm and 4nm Al/HPC processors. Furthermore, we are expanding
orders for 5nm WiFi 7, Gallium Nitride (GaN), and high-performance computing (HPC) testing,
accelerating automotive chip production certification to drive growth in 2024.

2. Competitive Advantages

Our management team has professional backgrounds and extensive experience in the semiconductor
packaging and testing industry, with excellent rapid response management capabilities. The company
has established a complete and rigorous operating system that can promptly address and resolve
process issues, providing quick feedback on test results to customers for wafer and IC design
corrections.

(1) Effectively shorten customer product verification time, reducing product development time and
costs.

(2) In response to the increasing complexity of customer product designs, the company continuously
introduces automated, high-precision machinery and circuit design simulation software from world-
renowned equipment manufacturers to meet customer needs and enhance service quality.

(3) The company has long-term collaborations with international fabless design companies and
Integrated Device Manufacturers (IDMs), and its professional services and technical capabilities are
widely recognized.

(4) The company offers a one-stop service that includes wafer-level packaging, Flip Chip Assembly,
and testing (CP/FT), effectively shortening the product production cycle, reducing manufacturing
costs and transportation risks, thereby not only meeting customer needs but also enhancing overall
service competitiveness.

(5) The company uses an internet-based system for production information and history transmission,
allowing customers to monitor product production status and schedules at any time, effectively
eliminating the impact of human factors on production efficiency, and improving service value and
quality for customers.

quick responses and solutions to customer issues. Upholding a customer-oriented philosophy and high
standards of work ethics, the company provides optimal solutions, becoming a long-term strategic
partner for customers.

(2) The company offers a one-stop service for packaging and testing, continuously optimizing each

process node, effectively shortening process times, and reducing transportation time, costs, and risks.
Additionally, to meet market and customer demands, we have proactively expanded capacity, investing
in advanced equipment to meet customer needs, providing the most competitive solutions to strategic
partners.

(3) Looking ahead to the company's development in AloT and 5G-related high-performance computing,

we not only mass-produce 5nm Flip Chip bumping for strategic partners but also continue to introduce
new customers with high-end advanced process packaging and testing needs. In the face of regional
economic developments triggered by G2 and various uncertainties in the semiconductor cycle, the
implementation of a differentiated product management strategy will enable the company to continue
growing even during downturns.

® Unfavourable Factors and Countermeasures:

(1) Urgent capital needs: With capacity expansion and the high cost of advanced equipment, the need for

working capital and equipment investment is more pressing than ever before.

» Countermeasure: The company's financial structure is sound with a high proportion of self-owned
funds. Through operational net cash inflows and capital market financing channels, we can meet
capital needs.

(2) China's accelerated semiconductor self-sufficiency and import substitution policies create competitive

pressure in some areas.

» Countermeasure: In response to the rapid changes in the industry and the influence of numerous
external environmental uncertainties, we will continue to focus on high-end semiconductor
packaging and testing fields, investing R&D resources to maintain a close alignment with high-end
technology and customer product development needs. Meanwhile, we are committed to resource
integration, reducing production costs, and improving production efficiency. In addition to providing
existing customers with comprehensive one-stop packaging and testing services, we are actively
developing new customers to ensure continuous revenue and profit growth. Based on semiconductor
industry prosperity indicators and market forecasts by various professional institutions from 2024 to
2027, demand in emerging technology fields such as 5G, WiFi 6, WiFi 7, high-performance computing
(HPC), data centers, and Al will remain high. It is expected that the company's sales volume and
revenue in 2024 will remain cautiously optimistic.
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. . . . . Ve ) ™~
® Employee Salaries, Benefits, and Distribution of Payments to Investors i\, 9322 Tax Pollcyr/I‘
Unit: NT$ thousand The company supports tax policies that encourage product and technological innovation and sustainable
development, and is committed to controlling tax risks, pursuing sustainable development, and fulfilling
2021 2022 2023 corporate social responsibility. Winstek commits to:
Operating Costs 2,374,827 2,641,788 2,564,284 ® All major operational decisions comply with relevant legal regulations and assess the impact on tax risks.

® Adhere to the OECD's Base Erosion and Profit Shifting (BEPS) action plan, ensuring profit creation with

Employee Salary and

Benefits Expenses 818372 990,327 992 320 economic substance, obtaining tax residency status, and applying local tax regulations.
Note
: . ® Avoid planning and conducting transactions in low-tax jurisdictions for tax evasion purposes. ops
433
o9 <
Tax Payments 27.248 86453 157,876 ® Disclose financial report contents in accordance with relevant regulations, and fully disclose tax information ?g g g
as required. £8 5
Dividend Payments 167,518 313,402 681,308 538
'n;‘_).

@ Establish relationships of mutual respect and good communication with tax authorities in the jurisdictions

Note: This includes salary expenses, labour and health insurance fees, pension expenses, and other employee benefits where taxes are paid based on integrity.

expenses.

® The company complied with tax policies and regulations in 2023, with no penalties from the regulatory
authorities.

® Future Strategy: Diversification of Sales Regions

In 2023, the company's business sales were mainly concentrated in Singapore, accounting for 34.3%
of revenue, followed by the United States at 31.96%, and Taiwan at 22.45%, with the top three
accounting for a significant 88.71%. In the future, we will develop customers in other countries or
regions, such as Korea, Southeast Asia, or Europe, to diversify the market and reduce risks, thereby
mitigating losses caused by delays due to lockdowns resulting from regional epidemics affecting
both human and material flows.
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Customer Management and Service

Material Topics: Operational Performance/Operating Conditions
Diligently manage customer relationships to enhance service satisfaction.

® Goals and Targets: Regular and ad hoc customer relationship management and service to ensure customer orders are retained and satisfaction
remains stable and improves.

Management

Policies
® Commitment: Employ due diligence and early warning communication methods, comply with applicable business regulations and ethical standards,
and protect customer privacy.

ol
o3
a3
g9
=

=

g3
w3
® o
D
S
a3
® o

5
=
2
S
=3
o
5
2
=
)
=
=
o

® Management Measures:
(1) Conduct regular customer satisfaction surveys to achieve continuous operation and growth, and record the results.
(2) Include customer satisfaction surveys and improvement outcomes in management review assessments, and implement immediate improvements.

(3) Plan short-, medium-, and long-term customer satisfaction improvement initiatives to ensure a continuous flow of customer orders.

® Customer Maintenance and Satisfaction Survey

Conduct regular customer satisfaction surveys through Quarterly Business Reviews (QBR): Annually, personnel from the 8 8

Sales and Marketing Department and Customer Management Department conduct customer satisfaction surveys via
in-person visits, fax, email, postal mail, or video conferencing, to communicate with customers regarding their needs

and assessment items.

® Customer feedback is recorded in the Customer Satisfaction Survey Form.

. . . ) . ) Core Technology Green Operations Society Win
® Customer satisfaction survey results and improvement outcomes are included in management review assessments. MES

g Performance Goals System Integration Corporate Win
Achieving sustained operations and growth is a key goal of customer satisfaction surveys. To enhance customer s etk 2 P

satisfaction, Winstek effectively utilizes the Manufacturing Execution System (MES), Customized B2B Customer Data ERP R&D Capability Quality Service
Transmission System, and Enterprise Resource Planning (ERP) system to actively create a win-win philosophy for
customers, suppliers, and Winstek. Winstek aims to provide optimized solutions in cost, quality, and service (including
delivery), regularly conducting customer satisfaction surveys as the cornerstone of long-term business development.

Employee Win

Supplier Win-Win




® Customer Satisfaction Survey Results for 2021-2023:

Average Satisfaction 91 86 87
Target Value 80 80 80
Achievement Status Achieved Achieved Achieved

As per customer schedules, 11 customer QBR (video) meetings were successfully completed in 2023,
understanding customer needs and passing assessment items.

Team Formation

Customer Complaint

Root Cause Analysis

(Quality Reliability

Division)

Submission Problem Description

Preventive Measures
(Quality Reliability Division)

(Customer)

Corrective Actions
Implementation
(Responsible Unit)

® Customer Feedback and Handling

To promptly address customer concerns and needs, in addition to processing according to the established
standard operating procedures by the Sales & Marketing and Quality Reliability Division, the company has
set up contact points on its official website. Customers can provide feedback through multiple channels such
as the sales service hotline and email provided on the website, ensuring all customer needs are promptly
addressed. Upon receiving complaints, the company immediately forwards feedback internally for processing,
to protect customer rights.

® Customer Complaint Handling Process

(1) When customers lodge complaints or provide feedback, the complaint handling process is initiated. The
Quality Reliability Division is responsible for verifying the abnormal content of customer feedback and
immediately addressing it to reduce recurrence and prevent further complaints.

(2) If abnormalities occur, the 8D problem-solving method is employed as needed to form an improvement
team to identify the root cause and execute short- and long-term corrective actions, followed by an
evaluation of the effectiveness. Additionally, internal continuous improvement activities are reinforced
through re-education, continually enhancing Winstek's product quality standards.

Case closed
(Quality Reliability
Division)

Corrective Actions Preventive Actions
mmag Verification (Quality

Reliability Division)

Implementation
(Responsible Unit)
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Customer Privacy

Customer Privacy Policy: Protect customer privacy.

® Goals and Targets: Strengthen and expand partnerships with customers, broadening business scope.
Management ) - ' . ]
Policies ® Commitment: Employ due diligence and early warning communication methods; customers are

essential partners to Winstek, and we provide stringent protection of customer privacy and confidential
information. : ops
® Management Measures: #‘ § gé
(1) Follow international regulations and guidelines throughout the product output process. g. é % i
(2) Ensure product quality, safety, and delivery meet customer requirements, as well as maintaining high E ] §
g

customer service satisfaction.

(3) Provide customer complaint channels to protect customer privacy and rights.

At the start of any cooperation with customers, to ensure that business secrets disclosed by both parties are properly
protected and utilized, Winstek requires customers to sign confidentiality agreements. Accordingly, all employees are
required to sign confidentiality agreements upon hiring, committing to the ethical policy of "strictly protecting personal
privacy and safeguarding the commercial information security of customers and suppliers.”

Relevant Measures Include:

(1) From the moment customers provide designs to Winstek, they are converted into internal customer codes to prevent
direct leakage of customer information. Once official production begins, these are further converted into internal part
numbers to facilitate communication.

(2) Each relevant unit within the plant has its own designated information area, and access by unauthorized units is -
prohibited.

Winstek has never experienced any penalties or compensation demands from customers due to customer
breaches.



Management

advantages.
Policies 9

operational advantages.
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Quality Policy: We are committed to providing our customers with the highest quality service and continuously enhancing our operational

® Hazardous Substance Free Policy: We are committed to delivering "hazard-free" products to our customers and continuously enhancing our

@ Goals and Targets: Improve the yield of various products and comprehensively ensure shipping and testing quality.

® Commitment: Employ due diligence and early warning communication methods to ensure the product quality required by customers and accurate

delivery times.
® Management Measures:
1
2
3

(
(
(
4

detection and classification.

Globalization and rapid technological development have made today's manufacturing environment
increasingly competitive. As a premier solution provider, Winstek remains focused on superior design and
processes, dedicated to consistent service levels, and delivering uniform product performance.

We believe that quality is a shared responsibility of every employee in each department and is embedded in
all operational processes and interdepartmental collaborations. We strive to exceed customer expectations for
quality, service, and value. Our continuous improvement efforts are relentless, with no finish line in sight.

As a critical business management issue, we emphasize and prioritize quality management through the
following measures:

(1) All material suppliers comply with regulations such as RoHS and REACH, ensuring the use of non-hazardous
substances, with customer products meeting relevant international regulations.

Adhere to international regulations, standards, and quality certification rules throughout the product output process.
Improve the yield of various products, ensuring that product quality, safety, and delivery meet customer requirements.
Provide channels for customer complaints to protect customer privacy and rights.

Establish systematic procedures to control testing equipment, introducing the Fault Detection and Classification (FDC) system for real-time error

(2) The entire company's processes—from order intake, planning, procurement to shipping, and after-sales
service—are continuously improved and enhanced in terms of quality and technology.

(3) Prevent defects, reduce variability and waste, ensuring comprehensive customer satisfaction in terms of
product functionality, price, quality, delivery, and service, thereby enhancing operational performance and
achieving sustainable business operations.

(4) Establish a "Continuous Improvement Procedure” to create and accumulate accelerated growth benefits
through ongoing improvement activities. Improvement areas include automation, intellectual property
maintenance, energy conservation and carbon reduction, and green products, with continuous efforts to
ensure high-value, sustainable services and products for customers.

ustainability Report
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Sustainability Re

We prioritize customer specifications and relevant standards, continuously evaluating and improving at every stage of product development, certification, and customer usage experience, with concrete results reflected in product
quality, thereby enhancing product safety and reliability.

Based on international product environmental regulations, industry standards, and customer requirements for hazardous substance restrictions, we strictly control all components and materials, using this as the standard for
managing restricted/controlled chemicals with suppliers, to meet customer and regulatory requirements for hazardous substances in products. We review every aspect, from awareness, materials, production, inspection, to shipping,
not only limited to material introduction, but also monitoring production processes and controlling incoming and outgoing materials. Moreover, we emphasize environmental regulations through promotion and training, integrating
the spirit and requirements of the Responsible Business Alliance (RBA) into daily operational management. As a result, in 2023, there were no incidents of violations of health and safety regulations concerning products and services.
We also complied with international regulations, customer requirements, and environmental trends by reviewing and updating hazardous substance management standards to protect the Earth's environment and reduce the impact
on ecosystems. We effectively strengthened incoming quality inspection capabilities through raw material and supplier management, ensuring that shipped products comply with customer health and safety specifications for
products and services, as well as product and service information labelling.

The Quality System Department promotes internal organizational improvements in quality management systems, continuously reducing product defects, refining process control, detecting anomalies early, and preventing quality
incidents from affecting customers. Through product quality training courses and quality improvement projects, we enhance employees' problem-solving abilities.
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We believe

- Quality is

\ a choice.

Quality
enhances value.

Abnormalities
are
preventable.

\

The occurrence

and recurrence

of problems are
preventable.
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® Continued I1SO 9001 Quality Management System and IATF 16949 Automotive Quality Management System re-certifications were successfully completed.

Q Automotive Quality Management System:

Winstek is certified under the ISO 9001 and IATF 16949 quality systems, adhering 100% to quality standards and regulations. To implement Winstek's quality policy and ensure its effective communication to all employees, we
continuously promote quality awareness and provide automotive quality e-learning training, verifying the effectiveness of these initiatives to ensure that quality principles are deeply embedded.

. . We are committed to deliver best-in-class services to our customers and continually
Q ua I Ity POI |Cy : improve our operational excellence.
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Certificates Milestone
Winstek found in Y2000

CERTIFICATE

ISO
ISO 14001
9001

CERTIFICATE

X0

CERTIFICATE

International Certification




Q Continuous Improvement Measures:
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-Utilize advanced production process technology to optimize processes and resource allocation, enhancing -Systematically address and track issues or defects, taking appropriate measures to improve product quality
manufacturing efficiency and product stability. and service.
-Establish production-related automation systems to reduce human operation risks and increase production -Through open communication and transparent cooperation, manage suppliers to establish a mutually

efficiency.

-Standardize processes to ensure product quality and service consistency.

Quality System Overview

- CIP/6S

- Quality Training

- Lesson Learnt

- Problem Solving/8D

- Internal Audit

- Automotive Quality System
- VDA 6.3 Developments

Supplier
Quality
Engineering

®

- Material Quality Management
- Supplier Management

beneficial win-win situation.

-Establish a customer feedback system to actively collect customer feedback and ensure that customer
expectations are met, thereby enhancing customer satisfaction.

- Customer Requirements

Quality - Customer Audit Coordination
Engineering

- Customer Quality System
- Customer SPEC /Document Control

S0 - APQP/PPAP/FMEA
Design - Process Design and Development
- Process and Product Validation

Manufacturing &
Quality control

- Control Plan/SPC/MSA

- Automation System/MES

- Process Change Control

- Non-Conforming Management
- Defect Reduction

- Outgoing Quality Control
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Sustainable Supply
Chain Management

4.1 Supplier Policies and Commitments
4.2 Value Industry Supply Chain

4.3 Relationships and Philosophy with the
Supply Chain

4.4 Supplier Management
4.5 Supplier Sustainability Management

4.6 Ethical Procurement - Conflict Minerals
Management

999
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Winstek places great importance on customer satisfaction and corporate social responsibility, working closely

with suppliers to extend the concept of supply chain management externally, achieving sustainable operations S u p p I i e r PO I i C i e S a n d

and jointly enhancing social responsibility. To establish a sustainable supply chain, in addition to adhering to

regulations and ethical procurement, it is crucial to assist the supply chain in achieving sustainable operations C 't t
and to plan short-, medium-, and long-term sustainability goals and work plans, as outlined in the table below: O I I I I I l I I I I e n S

Short-term Medium-term Long-term
Indicators Indicators Indicators
(2023~2024) (2025~2028) (2029 and beyond)

Supplier Management Policy: Establish a Sustainable Supply Chain

® Goals and Targets: Committed to maintaining long-term cooperative relationships
with domestic and international suppliers, establishing mutual trust and stable
partnerships, reducing the risk of operational disruptions, and developing a stable

Management

Compliance with the Compliance with the Compliance with the Policies

Responsible Business Responsible Business Responsible Business ) ]

Alliance (RBA) Code of Alliance (RBA) Code of Alliance (RBA) Code of RIEEEEREEop v chain.

Conduct Conduct Conduct ® Commitment: Utilize due diligence and early warning communication methods to
: ensure that suppliers providing raw materials and parts to the company are

100% compliance rate 100% compliance rate with  100% compliance rate with ] qualified, and to guarantee that suppliers meet the company's specifications and

with the use of non- the use of non-hazardous the use of non-hazardous ] requirements for raw materials and parts.

hazardous substances substances substances ® Management Measures:

o2
28
] 58
Regulatory Compliance with the Compliance with the Compliance with the : (1) Develop a supplier management procedure manual, conduct supplier quality nf, g
Compliance Responsible Business Responsible Business Responsible Business ] audits, and manage delivery to effectively implement qualified supplier & o
1 T
Alliance (RBA) Code of Alliance (RBA) Code of Alliance (RBA) Code of management. § 2
Conduct for Supplier, Conduct for Supplier, Conduct for Supplier, (2) Hold supplier conferences as needed or provide relevant policies on the
conducting due conducting due conducting due : company website to maintain good interactions and information exchange,
diligence on suppliers diligence on suppliers for diligence on suppliers for : creating a win-win cooperative relationship.
for ReSponsf'ble ReSpons'ble Mln.erals ! Responyble Mm.erals ! (3) Increase the proportion of local procurement to reduce energy consumption.
Minerals", with 100% with 100% compliance with 100% compliance . . . )
compliance rate of using  rate of using responsible rate of using responsible @ Devel.op aEsR .suppller. aslaeiion .a'?'?' B e iliefensining|that key
responsible minerals. minerals. minerals. supp!lers commit to.so.aal responsibility, conduct self-assessments, and undergo
: on-site audits, fulfilling corporate social responsibility and environmental
® Goals and Performance: protection.
In addition to complying with regulations and ethical procurement, Winstek prioritizes the establishment of a ] (5) Prohibit the procurement of hazardous substances and ensure compliance with

sustainable supply chain. To achieve this, we have set the following goals and performance indicators: RoHS international standards, banning the use of conflict minerals.

2023 Goals @ 2023 Performance Responsibilities External Responsibility: Conflict Minerals, RBA Code of Conduct

® Target for Completion of Winstek Supplier ® Target for Completion of Winstek Supplier | Interna! Systems: Supplier Manggement Prc?cedures, CSR Procedur(r.\ of S}Jpplier
Sustainability Declarations: 345 suppliers | Sustainability Declarations: 345 suppliers | Evaluation, Customer Sat|§fact|on Evaluation Procedures, Conflict Minerals

Management Procedures, Environment-related Substance Management Procedure.

® 100% compliance rate with the use of non- ® 100% compliance rate with the use of non-
hazardous substances hazardous substances

© Due diligence for "Responsible Minerals" © Due diligence for "Responsible Minerals" with
with 100% compliance rate of using 100% compliance rate of using responsible

responsible minerals minerals




Value Industry Supply Chain

do Winstek Value Chain

Downstream
Customers/
Module Generation/
End Product Application

Winstek

Product and
Service Realization

Upstream
Suppliers

Direct Materials IC Packaging and Testing Automotive Electronics

Network Communications

Indirect Materials Applications

Wafer Bumping

Testing Equipment Computers and Peripherals

) ) ) . Al Smart Products
[ Direct Materials: Raw Materials and Chemicals

[ Indirect Materials: Packaging Materials

To continuously enhance the company's competitiveness and supply chain management, Winstek identifies
key materials as Photoresist, Polyimide, Target, Anode, and solder ball, etc., representing 85% of direct material
procurement by value or irreplaceable direct materials. Winstek considers key material suppliers as long-term
strategic partners, continuously monitoring and guiding their improvement to create a win-win strategy and
actively manage risks.

Relationships and Philosophy
with the Supply Chain

Winstek currently collaborates with 994 suppliers, covering procurement items including raw materials,
machinery, equipment, parts, and facility engineering. Suppliers are classified based on procurement type as:

® Manufacturing Suppliers: Raw materials, machinery, equipment, parts, etc.
® Facility Engineering Suppliers: Construction, electromechanical, air conditioning, etc.

@ Other Service Providers: Outsourced testing, office supplies, consumables, IT products, etc.

Current Qualified Suppliers:

Total 994 Suppliers | TotalProportion100%

Domestic Suppliers : 95% | International Suppliers : 5%

Production and Facility
Manufacturing Engineering

334 Suppliers 24 Suppliers

Proportion 34%, Proportion 2 9,

Key Suppliers: In 2023, this refers to direct and indirect material suppliers with transactions exceeding NT$20
million in the previous year, domestic direct material suppliers, and contractors with on-site personnel.

® Local Procurement

Winstek's procurement strategy prioritizes the development of local suppliers to support Taiwan's local
economy and employment opportunities. We actively implement localization of materials to reduce
unnecessary air or sea freight costs and lower the carbon footprint generated during material transportation.
This approach not only fulfils our environmental responsibility for energy saving and carbon reduction but also
directly reduces procurement costs.

® 2023 Local Procurement Proportion of Raw Material Suppliers: 92%.

Note: Transactions with raw material suppliers accounted for 51% of the total in 2023. The definition of local procurement is
based on the supplier's location.

e Winstek | 2023 Sustainability Report
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8 Supplier Management

\ ¥ Supplier Qualification Evaluation and Verification / ® New Supplier Selection Process:

To carefully select suppliers, we have established a procedure for selecting qualified suppliers, ensuring that
raw material and parts suppliers meet the company's needs in product quality, delivery time, cost, technology,
and service through appropriate management and evaluation. This ensures a stable supply source, reduces the
risk of supply shortages affecting production, and fosters mutual trust and stable partnerships with suppliers
for joint growth and the construction of a robust sustainable supplier relationship.

When introducing a new supplier, it is necessary to submit "application form for new supplier”, company e —
registration applications, confidentiality agreements, "Conflict-Free Minerals Commitment", "Certificate of

prohibited substances”, "Supplier Sustainability Declaration”, ISO certificates, and business continuity plans as

per requirements.

Supplier Management System: Winstek has established a supplier management system and standards,
regularly conducted supplier assessments and executing supplier document reviews or on-site audits based
on risk assessments. We actively maintain long-term cooperative relationships with suppliers to reduce costs,
improve delivery time flexibility, enhance product competitiveness, maximize profits, and establish a win-win

Y
it

Material sample qualification

1%
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Supplier audit

Approval vender list (AVL)
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( ¥ Supplier Management Objectives>

® Supplier Evaluation (Assessment) Qualified Supplier Audits:

(1) Regular evaluations of key raw material suppliers.
(2) Evaluation criteria include quality, delivery time, cost, technology, and service.
(3) Suppliers failing to meet standards are required to submit improvement plans and verify their effectiveness.
(4) Scope of Evaluation: Each quarter, the top 10 suppliers by supply volume (including direct materials, key indirect materials, packaging materials,
tools, and laboratories) undergo supplier assessments. Production
. Scoring () Evaluation Logistic
eabaciviand Criteria 1 5 /° Unit Department
Delivery Schedule
; .o Test
Technology éilct,:rr:g 1 5% E\;ailtuatlon Engineering
Response/Service A Grade Division

100% Test Engineering

Division/Quality

Responsibility Scoring [ Evaluation - \.° 91
and Service Criteria 1 0 /° Unit [Rfl'-a.b'l'tyl_ isti [a %
Technology ivision /Logistic 35
Department 5B
23
i =t
2023 Supplier & o
Cost Evaluation ag

Assessment Results Determination and Actions:
Results

Supplier
Evaluation

Grade B GradeC
Normal Improvement within Consideration to
Transactions a Specified Period Cease Procurement

0 Suppliers 0 Suppliers
de NYelo]( DeSCfipti ® Suppliers with a grade of B will be required to submit an improvement plan
within two weeks.
A 270 Very Good ® Suppliers with a grade of C will be placed under restricted transaction
B 60~69 Fair status. These suppliers must visit the company to review the assessment
results with relevant personnel and provide a corrective and preventive
C <60 Poor action plan for improvement. If improvement is not achieved within the

specified period, the supplier will be classified as non-compliant and will
not be eligible for re-certification for six months.
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< ¥ Supplier Audits)

(1) Conduct audits on key suppliers.

(2) Audit items include the quality system, environmental health and safety system, and prohibited substances
requirements.

Raw material suppliers will be audited according to the needs and requirements outlined in the supplier
audit checklist.

(3) If deficiencies are found during the audit, the supplier will be required to submit an improvement plan and
confirm its effectiveness. Suppliers who do not make improvements will have their qualifications revoked.

(4) Audit Frequency: Conducted in accordance with the supplier management procedures.

@ Qualified Supplier Audit Operations

Audit activities will be determined based on risk assessments such as product safety/regulatory requirements,
supplier performance, and QMS certification level. These factors will dictate the needs, types, frequencies, and
scope of audits, with the supplier audit plan for the following year being drafted at the end of the current year.

Completion Rate

100%

Number of Suppliers
Audited

® Supplier Guidance and Training

Supplier Conferences were held to promote Quality/Environmental Health and Safety Policies, Prohibited
Substances Requirements, and the Code of Conduct for the Responsible Business Alliance (RBA).

July 1, 2021

November 1, 2021

»

»

»

»

Conducted online supplier conferences to promote the
RBA Code of Conduct, Green Products, and the Green
Supply Chain Management Platform.

Official launch of the GPM system to effectively manage
hazardous substances from suppliers.

Conducted online supplier conferences to promote the
RBA Code of Conduct, Green Product Management,
Carbon Footprint Advocacy, and Supplier Information
Security.

Effectively managed hazardous substances from
suppliers, with records retained for 15 years.

»

Company website provides policies on hazardous
substances requirements and the RBA Code of Conduct.
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The company has established the Supplier Sustainability Development Code of Conduct based on the
Responsible Business Alliance (RBA) guidelines, which serves as the fundamental value for managing the
supply chain. This code includes labor, health and safety, environmental standards, business ethics, and
management systems to ensure that suppliers provide a safe working environment, respect and dignify
employees, and conduct environmentally friendly and ethical business operations. The company requires
suppliers to avoid risks related to the environment, human rights/labor, corporate ethics, labor standards, and
pre-emptively prevent production stoppages caused by strikes, thereby establishing a mutually beneficial
relationship with suppliers.

Winstek requires new supplier partners to adhere to the RBA Code of Conduct and sign the "Supplier
Sustainability Development Declaration,” committing to conduct all activities in compliance with relevant laws
and ethical standards. We communicate Winstek's sustainability management policy to suppliers and conduct
regular audits to confirm that their sustainability performance meets the requirements of various management
systems, ensuring continuous compliance with our expectations.

Supplier Sustainability Declaration 3 45 suppliers

Compliance with the Supplier Sustainability Development Code of Conduct ensures the safety of the supply
chain working environment, the respect and dignity of employees, and the implementation of environmentally
and ethically compliant business activities. Business conduct related to labor, health and safety, the
environment, business ethics, and management systems must fully comply with this code to protect labor
rights and provide dignity and respect to employees.

® Key Content

Establish a healthy and safe working environment; no child labor (minimum legal employment age in the
country/region).

Supplier Sustainability Assessment 7 suppliers

® Content design

Based on the key points listed in the Sustainability Development Code of Conduct; allows suppliers
to self-assess against the labor, health and safety, environmental, ethical, and management system
requirements outlined in the assessment form, with suppliers conducting self-assessments on compliance
and improvement actions.

Depending on the type and classification of suppliers, regular on-site or written audits are conducted. For any
deficiencies found during the audit, suppliers are required to submit an improvement plan within a specified
period, with Winstek's audit team confirming closure of the issue.

Key suppliers: An on-site audit of 10 suppliers is planned, including raw material suppliers and contractors with
on-site personnel. Winstek successfully completed audits of 10 suppliers, achieving a 100% completion rate.

In addition to on-site audits, Winstek provides the Supplier Sustainability Development Management
Assessment Form to overseas direct material suppliers. The assessment evaluates the supplier's proactive and
specific regulations regarding environmental protection, labor rights and conditions, and occupational safety
and health to fulfil corporate social responsibility.

® 2023 Supplier Sustainability Development Assessment Forms: Winstek completed assessments
for 7 suppliers (4 of which are RBA members and do not need to complete the Supplier
Sustainability Development Management Assessment Form).

NumberjofiSelf Completed Not Completed Completion Rate
Assessments
suppliers suppliers suppliers

Suppliers who enter Winstek's various factory premises for construction and maintenance must comply
with procurement contract and order-related supplier regulations and requirements. Environmental safety
personnel will conduct professional environmental audits based on the Contractor Management Operating
Instructions.

New suppliers must guarantee that their factory management, product manufacturing processes, and
the products or services provided do not violate relevant legal regulations. In procurement contracts,
it is guaranteed that all stages of production, manufacturing, labelling, packaging, storage, handling,
transportation, import/export, delivery, installation, commissioning, or service provision comply with all
applicable legal regulations of the relevant country.

In social responsibility audits, reminders, guidance, and audit actions are taken regarding suppliers' labor/
safety/environment/ethics/system items.
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4 AR
L ¥ Green Supply Chain ) m
Winstek is committed to developing green products and was awarded the SONY "Green Partner" certificate in 2010, officially becoming a partner in SONY's green supply chain.

1. Green Procurement

Winstek continues to promote "Green Procurement." Raw material suppliers must provide testing certification from third-party impartial organizations, such as EU RoHS
and REACH, to ensure that their products do not contain environmentally harmful prohibited substances (in compliance with Winstek's document G-ES-018 Appendix 9.1 on
environmental management substance regulations), ensuring that products meet customer and international legal requirements.

2. Green Certification Requirements

Winstek fully demonstrates its ability to manage hazardous substances by annually collecting relevant data, such as material test reports, to ensure that the materials provided
by suppliers comply with customer and international legal requirements.

i ¥ GPM Green Product Management System j

Winstek launched the Green Product Management System (GPM) in 2021 to ensure that all provided products comply with green product regulations. By controlling raw materials
from the source, procurement, and incoming inspection operations, the goal is to avoid purchasing or accepting raw materials that do not meet green product regulations. The concept
diagram of the GPM system is as follows:

juswabeuepy uteyd
Ajddns a|qeureisns

Compliance

Raw Material Linkage with with Customer
Data Review Compliance ERP Order Requirements
Analysis Management and International
Regulations

e ™\
S ¥ Corporate Social Responsibility Statement )

7 Winstek, as a global citizen, declares its adherence to social moral responsibility standards and international human rights principles, committing to comply with the RBA Code of Conduct (including environmental protection,
employee health and occupational safety, labor rights, and ethics).

” Suppliers are required to sign and return the Supplier Sustainability Declaration.

” Winstek has implemented RBA-required audits on the next tier of suppliers and ensures the effective implementation of the RBA by suppliers.
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€@ Ethical Procurement-Conflict Minerals Management

Conflict Minerals refer to minerals extracted in conflict-affected and high-risk areas by armed forces through the exploitation of human rights.
According to the EU Regulation (EU) 2017/821 on "Conflict Minerals," mandatory due diligence is required for information on 3T1G conflict
minerals [Tungsten, Tin, Tantalum, Gold] within the EU as of January 1, 2021. As international attention increases, the range of minerals has
expanded to include Cobalt and Mica, ensuring that the minerals originate from conflict-free areas and comply with the Organization for Economic
Cooperation and Development (OECD) or equivalent recognized due diligence.

l:\-m m:' 4) Intellectual Property

LB R A NS Intellectual property rights are to be respected; transfer of technology and know- how is to be
. “;ﬂ‘h*&ﬁﬁm G done in a manner that protects intellectual property rights; and, customer and supplier
Winstek Semiconductor Technology Co., Ltd. information is to be safeguarded.

[

CATEGE R A ok s
Bk 2T 0 R AHFF fodk L 2R o
5)  Fair Business, Advertising and Competition
Standards of fair business, advertising and competition are to be upheld.

F fE7c i Ethics Policy

APAETEFEMERBAYTH T

aamp TEICC, )2 75 ¥Rl 5 A £ £ 55

MAPUTRAE AP ):l»i_t“ﬁrl"ﬁ‘ﬂ‘]: s E R iREs 2 @R

In order to meet the Code of Conduct of the Responsible Business Alliance (RBA), formerly the 3 EHEL E RS EEER PR L #ﬁf s REF L fi'{ri{ [N 3

Electronic Industry Citizenship Coalition (EICC), WINSTEK Semiconductor Technology Co., Ltd. O RN R R R N R IR R r, ATH A H PR b AR o

(hereinafter referred as "Company") shall comply with the following principles: 6) Protection of Identity and Non- Retahauon g §

CoBhEY ] ) X Programs that ensure the ity and ion of supplier and employce z3
G PERLS PEAFRBLFRIFE 2P HERFF LR E L B A are to be maintai unless ibited by law. Company should have a o q o for E - gy
SSLPERE B R WIER Aoy 25 AL . communicated process for their personnel to be able to raise any concerns without fear of rganlsatlon Oor eEconomic é o

1) Business Integrity retaliation. Cooperation and Development s £
The highest standards of integrity are to be upheld in all business interactions. Company shall - s i P 4 g g
have a zero-tolerance policy to prohibit any and all forms of bribery, corruption, extortion and ; g 2 <

embezzlement. SR glRsCR » $1 Wi A S § F 4 (Tungsten) ~ 47(Tin) + 42 (Tantalum) ~ %

(Gold)~ (Cobalt)22 2 % (Mica):irk A foA 1 § § 40 (& it &> rfiofe ik b5

TR mfﬁi’ ¢ (e o 3 £a s Aol ) SR RRP A

F4 R 2R (OECD)(X BrR B FH B {ch b "%+ B A L RROF RN Ad4ps )
ESr

S CRPEGE
BT s e L E o R RS PR
F2A B E R e B P RASEY 2 PR

RN SRR TN #:ﬁ- PRSI TRES 3 S
FARR AR EF FRRGEE . 7) Responsible Sourcing of Minerals
2) No Improper Advantage Winstek exercise due diligence on the source and chain of custody of Gold, Tantalum, Tin,
Bribes or other means of obtaining undue or impmper advantage are not to be promised, offered, Tungsten, Cobalt and Mica. In the materials used (for example, solder ball, gold wire, substrate
authorized, given or accepted. This ibiti ising, offering, izing, giving and leadframe) to rezsonably assure that they are sourced in a way consistent with the
or accepting anything of value, either dlreclly or mdneclly through a third party, in order to O for and Ds p (OECD) Guidance for Responsible
obtain or retain business, direct business to any person, or othervvlse gain an improper Supply Chains of Minerals from Conflict-Affected and High-Risk Areas or an equivalent and
advantage. Monitoring and shall be to ensure recognized due diligence framework.
compliance with anti-corruption laws. N
R R 'h%lﬂi% (24 MR ~ AR L)L B TR AR
Y EBLRELEP R, E AR i PR AR B 2 . (XS AN g‘;»@»mmw} AT BT g TR 2
fri A b2 FERF OB A2 M 1 wr:&“'i EY: 3 o EE ki .—11‘5?.‘%.!"}"»“
W MR R R TR e 2 wm:ﬁﬁﬁmﬂ*ﬂ*-%:ﬁdirﬁ’l"‘ﬁxrh . 8) Privacy
3) Disclosure of Information Company commits to ing the privacy ions of personal i
All business dealings should be per and reflected on Company's of everyone they do business with, mcludmg suppliers, and 1
business books and records. Information regarding Company labor, health and safety, Company are to comply with privacy and information security laws and regulztory
environmental practices, business acuvmes, structure, - financial situation and performance is requirements when personal information is collected, stored, processed, transmitted, and
to be disclosed in with and prevailing industry practices. shared.
i ion of records or mi ion of itions or practices in the supply chain are
unacceptable.
i~ .
: 3/3 :::1 =
T AEMARE General Manager
Bt EFEMAR A EETBA L S 2 Qs A g F R 2 R AR
2 FH .

% These are the ethical policy principles of Winstek's RBA.




¥ Responsible Mineral Sourcing

Winstek adheres to the Responsible Business Alliance (RBA), committing not to procure or use minerals from
conflict-affected and high-risk areas. The policy prohibiting conflict minerals is communicated to suppliers,
requiring their commitment and compliance, tracing the sources of Tantalum, Tungsten, Tin, Gold, Cobalt,
and Mica used in products. Suppliers are also required to pass this policy on to their upstream suppliers to
fulfill corporate social responsibility. Winstek will publish the Non-Conflict Minerals Policy on its website and,
through supplier management, require suppliers to sign the Conflict-Free Minerals Commitment annually,
ensuring that all materials, products, or components delivered to Winstek do not directly or indirectly use
conflict minerals.

® |n 2023, 68 suppliers completed signing Conflict-Free Minerals Commitment.

Minstek'

ABENEERHAERAT
Winstek Semiconductor Technology Co., Ltd.

M % R P A FTR Non-Conflict Minerals policy

S RIAT AN A ERG AR RIReF b A FAURDB SR o &5 R
SR 0 SRR NEHLE f Faap £ T Bde
As a leading service provider of semiconductor packaging design, assembly, test and distribution

solutions in diverse end market icati Winstek is i to Socially

Business Practices such as

l.i# FFEH EmE (RBA) 75 %7 -
abiding by the Responsible Business Alliance (RBA) Code of Conduct.

2REFA P AL S DR T R DF e KRR L GRE T EFE :R?#(OECD) (=

EREFSE BIRRGE FARLERRDERFN L5 ) SRR RAE PN A
F R R R AR

Ensuring that the minerals and materials we use in our customers’ products from the reasonably

assure that they are sourced in a way consistent with the Organization for Economic Cooperation
and Development (OECD) Guidance for Responsible Supply Chains of Minerals from
Conflict-Affected and High-Risk Areas or an equi and ized due diligence

® i T TP Responsible Sourcing of Minerals

SR o Wi A 5§ 4 (Tungsten) ~ 49 (Tin) + 4z (Tantalum) + £ (Gold) ~
4(Cobalt)# 24 (Mica)snk fed 4§ #4027 S & > AR E BrR dhin 77 0 Tt
e Y (e o BTk £A R el ) A s s CERE R
(OECD) (% #5454 %{ed b 3 % oh & 0 BAReng I G455 ) & b B 23nend b3

%o

ES

Winstek exercise due diligence on the source and chain of custody of Gold, Tantalum, Tin,
Tungsten, Cobalt and Mica. In the materials used (for example, solder ball, gold wire, substrate
and leadframe) to reasonably assure that they are sourced in a way consistent with the
Organization for Economic Cooperation and Development (OECD) Guidance for Responsible
Supply Chains of Minerals from Conflict-Affected and High-Risk Arcas or an cquivalent and
recognized duc diligence framework.

i~

w33 o 2

General Manager

% The above outlines Winstek's RBA Conflict-Free Minerals Policy
Principles.

¥ Compliance with Hazardous Substance Management Regulations

To maintain health and environmental safety, Winstek has obtained the SONY Green Partner Certification and
complies with the EU RoHS Directive (2011/65/EU) and the EU REACH Regulation. We are also committed to
complying with the chemical substance regulations of various countries and customers, requiring suppliers to
adhere to regulations on restricted or banned hazardous chemical substances.

Juswabeue uleyd
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Green Production

- Climate Change

=

5.1 Greenhouse Gas Inventory and Carbon
Management

5.2 Energy Management

5.3 Water Resource Management Qm g
5.4 Waste Management \

5.5 Air Pollution Control

5.6 Environmental Expenditure

...................................................................................................................................................................................................................................................................................................... ° Winstek | 2023 Sustamabi\ity Report
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® Climate Change

In response to climate change issues, Winstek has established the following short-, medium-, and long-term
environmental management targets as shown in the table below:

Climate change is one of the environmental issues currently of concern to the United Nations, governments,
society, and the business community. In line with the Task Force on Climate-related Financial Disclosures
(TCFD) recommendations set by the International Financial Stability Board in 2019, Winstek has established its

governance, strategy, risk management, and metrics and targets as outlined in the table below: Short-term Medium-term Long—term
Indicators Indicators Indicators
(2024) (2028) (2029 and beyond)
Management . '
Winstek's Response Measures .
Levels Execution of Energy

® The ESG Sustainability Development Committee identifies and ranks risks,
formulates response strategies, and regularly reports to the Board of Energy Saving Rate: 1% Energy Saving Rate: 1% Energy Saving Rate: 1%
Directors and senior management to review the effectiveness of risk
control, providing decision-making and guidance. Strengthened Climate
® The ESG Sustainability Development Committee, based on discussions or Resilience:
Governance resolutions of the Board of Directors, formulates policies and improvement = ial 0 days of production 0 days of production 0 days of production
targets. The relevant responsible units are formed to make operational el d disruption due to disruption due to disruption due to
adjustments. The committee periodically or ad hoc reports the status of Impacts ?n climate-related disasters ~ climate-related disasters  climate-related disasters
climate change issues to the Board of Directors as required by specific Adaptatlon
projects, enabling the Board to understand and manage the climate ApproaCheS Greenhouse Gas Greenhouse Gas Greenhouse Gas
change risks faced by the company. of Climate Emission Reductions: Emission Reductions: Emission Reductions:
=987.54 tons CO,e =3,620.96 tons CO.e 24,279.32 tons CO,e
Change
) ) . . (Scope 1 and 2, (Scope 1and 2, (Scope 1and 2,
® Assess, classnfy, ?nd rank the physu:al. risks of .cllmate c.hange to comp;?ny compared with base year ~ compared with base year ~ compared with base year o
assets, establishing response strategies, precise and rigorous preventive 3
= 2022) 2022) 2022) ]
measures, and emergency response plans. In the event of a crisis or )
. . . I}
Strategy disaster, promptly implement the most appropriate response measures Renewable Energy Ratio Renewable Energy Ratio Renewable Energy Ratio =
and recovery plans to minimize damage and instability. >3% >15% >15% §
@® For transition risks, plan and purchase renewable energy and invest in Adjusted based on
green energy certificates in line with the trend of energy diversification. renewable energy supply
® Identify climate risk issues using TCFD's framework through international V|o|at|o.ns of Air Pollution Vlolatlo.ns of Air Pollution V|o|at|or1$ of Air Pollution
. R . . . . Regulations: 0 cases Regulations: 0 cases Regulations: 0 cases
Risk reports, industry analysis, and relevant regulations. Use financial or Air Pollution
Management s.trateglc impact |.ntc.erA15|tyAan'd the probability of occurrence to determine Control VOCs Emission Intensity: VOCs Emission Intensity:
iskpaltestandiprigiitizenskiissnes: <1.571 kg per million <1 kg per million revenue
revenue
® Greenhouse Gas Emission Reduction
: ® Implementation of Energy-Saving and Carbon Reduction Projects Regulqtory Violations of Environmental ~ Violations of Environmental  Violations of Environmental
Indicators and ® Devel tof R ble E Solar P Com p||a nce Regulations: 0 cases Regulations: 0 cases Regulations: 0 cases
Targets evelopment of Renewable Energy (e.g., Solar Power)
® Enhancement of Corporate Resilience and Efficiency in Response to Climate
Change
2l
ke W

Saving and Carbon
Reduction Projects:




® Material Topics, Goals, and Performance

Winstek is committed to fulfilling its environmental protection responsibilities and becoming a sustainable
development enterprise. The company will continue to improve based on the above short-, medium-, and
long-term energy-saving and carbon reduction targets and related implementation plans, aiming to achieve
performance goals and completion rates over the past two years (as shown in the table below), to reduce
potential impacts on society and the environment.

¢ Financial Impacts and Adaptation Approaches of Climate Change

Energy Saving Rate: 1%

0 days of production disruption
due to climate-related

disasters

Greenhouse Gas Emission
Reductions: 2987.54 tons CO,e
(Scope 1 and 2, compared with
base year 2022)

Renewable Energy ratio = 3%

¢ Air Pollutant Control

Violations of Air Pollution
Regulations: 0 cases

@ 2023 Performance

Energy Saving Rate: 1%

0 days of production
disruption due to climate-

related disasters

Greenhouse Gas Emission
Reductions: 2329.18 tons CO,e
(Scope 1 and 2, compared with
base year 2022)

Contract Signing

1% — Achieved

0 day — Achieved

585.05 tons CO.e —
Achieved

(Scope 1 and 2, compared
with base year 2022)

Completion of Signing

@ 2023 Performance

Violations of Air Pollution
Regulations: 0 cases

0 cases — Achieved

Earthquakes,
floods, typhoons,
wastewater
discharge

Drought,
power outages,
water supply
interruptions,
voltage drops

Rising
temperatures

Emission
regulations

Corporate image

Product
transformation

® Climate Change Risks, Potential Operational Impacts, and Adaptation Methods:

Adaptation Methods

Establish a comprehensive water
resource management system.

Affect production capacity,
increase operating costs, and
reduce revenue.

Inability to deliver on time or
delivery interruptions.

Fines for regulatory violations.

Increased electricity
consumption leads to higher
greenhouse gas emissions.

Increased operating costs.
Increased emissions.

Negative feedback from
stakeholders.

Develop green and sustainable
products, and focus on
calculating and reducing the
product carbon footprint.

Prepare water trucks to support
water-scarce facilities.

Regularly inspect and check
production equipment in all plants.

Implement wastewater management
policies in compliance with
environmental regulations.

Prepare Water Trucks to Support
Water-Scarce Facilities.

Install UPS systems in IT to support
uninterrupted power supply.

Automatically activate generators to
supply partial production and
emergency power needs.

Promote energy-saving concepts
and measures, and replace lights
with energy-saving bulbs.

Replace old high-energy-consuming
equipment (see section 5.6.2 on
energy-saving activities and
promotion).

Evaluate and control hazardous gas
emissions in the production process.

Managed and improved by the ESG
Sustainability Development
Committee.

Enhance green processes by
implementing energy-saving and
water-saving facilities.

Invest in equipment and capital to
design green and sustainable
product manufacturing processes
and inspection methods.

Launch product carbon footprint
projects.

e Winstek | 2023 Sustainability Report
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® Environmental Risks

Energy Saving and
Carbon Reduction

® The annual energy-saving
goal is a 1% reduction,
achieved through measures
such as greening the
factory area and equipment
improvements.

Reduction of single-use
items by using reusable

Control Measures

Water Resources

Maximize water resource
efficiency through
recycling, water quality
separation, and pollution
prevention, with an annual
recovery rate of over 2%.

Waste Management

® Total Waste Weight in 2023:

2,316.82 tons.

Establish a "Category Waste
Working Instruction” to
regulate procedures for the
classification, collection,
storage, and treatment of
business waste.

tableware.
Increase the proportion of

recyclable waste and

reduce the amount of
non-recyclable waste
incinerated.

@® Plan to purchase equipment
with better energy
efficiency and carry out
various improvement
projects.

Environmental Expenditure for 2023: NT$51,963 thousand (estimated expenditure for 2023). For details,
please refer to page 90, 2023 Environmental Expenditure and Benefits Table.

Winstek is committed to preserving natural and healthy living environments by reducing the impact of
production activities on the environment and employee safety. The company is dedicated to continuous
improvement and pollution prevention, actively promoting waste reduction, prioritizing safety, and
minimizing resource waste. Compliance with government regulations and standards is ensured by setting
targets to demonstrate improvement performance, establishing an environmental management system, and
achieving sustainable environmental goals through internal and external communication, operation review,
and adherence to ISO 14001:2015. A dedicated unit is responsible for environmental management and
maintenance.

In assessing the environmental impact across the product
lifecycle, Winstek continuously improves its environmental
management systems through internal management practices
to minimize negative impacts, contributing to environmental
protection. To address the risks associated with climate change
and energy supply, Winstek actively identifies risks such as
floods, droughts, typhoons, power outages, and water shortages
brought on by climate change. The company regularly controls —
the operational impacts and damages caused by extreme r——
weather and actively implements measures related to climate
risk adaptation policies and solutions.

CERTIFICATE dqs

Winstek Semiconductor Co., Ltd.
Winstek Semiconductor Technology Co., Ltd.

161765t o . g
307 cha

o s nd s 50 Enionments Nansgement sy,

150 14001 : 2015

-
e sillen
019 %
e ==

® Environmental Responsibility Personnel Setup

To effectively prevent and control environmental pollution amid rapid environmental changes, Winstek
complies with the Ministry of Environment's requirements for dedicated personnel for various pollution
prevention types. To minimize the impact of incidents on the environment and human health, dedicated
personnel must possess expertise in pollution prevention and participate in training conducted by the Ministry
of Environment. They are well-prepared for pollution control and equipment management.

- Required Personnel Hsinchu Plant

Wastewater 1 personnel (Dedicated Unit) 1 personnel Compliance
Air Pollution 1 dedicated personnel 1 personnel Compliance
Waste 1 dedicated personnel 1 personnel Compliance

In 2023, Winstek had no incidents of environmental regulation violations resulting in fines by authorities.

e Winstek | 2023 Sustainability Report
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Greenhouse Gas Inventory and Carbon Management

(" $5.1.1 Climate Change )
\_ 1. Imate ange/‘

With the adoption of the Paris Agreement by the United Nations, climate change has become a critical issue
that governments and businesses must prioritize. In response to the potential economic and social impacts of
climate change, Winstek evaluates the environmental considerations across the product lifecycle and develops
preventive measures to mitigate climate impacts and external costs.

The distinction between wet
and dry seasons is becoming
increasingly pronounced.

Rising Temperatures:
Continued global warming

Extreme Weather

Climate Change Risk Considerations and Response Measures

Year Risk Considerations Response Plan

Inventory of Greenhouse Gas
Emissions and Current Energy Greenhouse Gas Inventory:
Usage 100%

Specific Actions

Achievement Rate for
Greenhouse Gas Inventory

Reporting

Development of Business
Continuity and Emergency

Response Procedures Compliance with Extreme

Climate Design

Production Interruptions
Due to Natural Disasters

2023

Disaster Response Capability
Building

Enhancing Supply Chain
Supply Chain Strengthening  Cooperation to Reduce
Emissions

Regular Audits and Scoring
of the Supply Chain

Reinforcement of Extreme Climate Design

Year Climate Risk Adaptation Guidelines

Emergency Power Outage Measures, Emergency Generators Provided to Supply

Power Outages . -
9 Power During Power Restrictions.

2023 Water Shortages Increase Process Recycling Rate.

Wastewater Measures, Enhanced Wind Resistance Standards for Air Pollution

St Wind
rONgHINGE e ontrol Equipment.

- N
L ¥ 5.1.2 Greenhouse Gas Policy )

The Earth's climate and environment have been significantly impacted by greenhouse gases, causing extreme
global climate changes, frequent droughts and floods in both hemispheres, and an average global temperature
rise of nearly 1 ° C, which has clearly affected economic development in various regions. As a global citizen,
Winstek conducted a greenhouse gas emission inventory in 2023 following the ISO 14064-1:2018 standard and
has planned energy-saving and carbon reduction sustainable development goals to monitor overall emissions
as a basis for future improvement targets.

Winstek's 2023 greenhouse gas inventory was primarily conducted at the plant level, with 100% operational
control set as the organizational boundary. The base year for greenhouse gas reduction was set to 2022,
covering the seven major greenhouse gases: Carbon Dioxide (CO2), Methane (CH4), Nitrous Oxide (N20),
Hydrofluorocarbons (HFCs), Perfluorocarbons (PFCs), Sulfur Hexafluoride (SF6), and Nitrogen Trifluoride (NF3).
The fuels used in Scopes 1 and 2 during this inventory did not contain bio-based components.

Winstek reported the progress of greenhouse gas inventory verification to the Board of Directors quarterly in
2023, on March 6, April 25, July 31, and October 31.

@ CO2

e Winstek | 2023 Sustainability Report
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¥5.1.3 Greenhouse Gas Inventory

All of Winstek plants conducted a greenhouse gas inventory and adopted energy-saving measures as part of their management
strategy to achieve greenhouse gas reduction goals and minimize environmental impacts. This inventory has been verified by a third-
party certification body, completing the ISO 14064-1 greenhouse gas verification. The quantified results of Winstek's greenhouse gas
inventory for 2023 are as follows: Direct emissions amounted to 3,646.7989 tCO,e, energy indirect emissions (excluding upstream
emissions from power generation) were 28,685.9872 tCO,e, and other indirect emissions were 7,614.3572 tCO,e, with total emissions
amounting to 39,947.143 tCOze.

(1) Direct Greenhouse Gas Emissions: Includes stationary equipment (such as generators), process emissions, mobile combustion
sources for transportation (e.g., company vehicles, forklifts), and fugitive emissions, accounting for approximately 9.13% of total

emissions.

(2) Indirect Energy Greenhouse Gas Emissions: The main source is purchased electricity, accounting for approximately 71.81% of total
emissions.

Greenhouse Gas Emissions (tCO,e)

2021 3,918.8983 32,917.5638 2,675.0684 39,511.531
3
3
?
o

2022 3,154.1819 29,763.6570 7,337.6318 40,255.471 g'
2
=l

2023 3,646.7989 28,685.9872 7,614.3572 39,947.143

*Direct emissions: These originate from sources such as gasoline, diesel, and greenhouse gases used in manufacturing processes.
*Energy indirect emissions: These originate from purchased electricity.




Energy Management

s ’ N
L Energy Management/‘

2023

1. Natural Gas Consumption (m?) N/A N/A
1-1. Energy Consumption (GJ) N/A N/A

2. Diesel Consumption (L) 5330.20 14137.41
2-1. Energy Consumption (GJ) 190.82 506.12

3. Gasoline Consumption (L) 8679.30 6963.30
3-1. Energy Consumption (GJ) 296.83 238.15

4. Electricity Consumption (GWh) 60.13 58.07
4-1. Energy Consumption (GJ) 216,462.96 209,047.68
5. Other Energy Consumption (GJ) N/A N/A
Total Energy Consumption (GJ) 216,950.61 209,791.95

e ™
L ¥ Renewable Energy Targets )

In response to greenhouse gas emission reduction management and to achieve carbon dioxide reduction
goals, Winstek continued in 2023 to implement various energy-saving improvement projects and greening of
factory areas, aiming to effectively control carbon emissions. In line with government policies, the company
is committed to using renewable energy by 2050 and reducing the indirect carbon dioxide emissions from
electricity use to realize a sustainable environmental future.

In response to regulations issued by the Ministry of Economic Affairs, which require power users with a certain
contract capacity to install renewable energy generation equipment, Winstek plans to continuously invest
in the renewable energy market each year. This is part of the company's strategy to achieve net-zero carbon
emissions and sustainable environmental protection. To meet the 2050 renewable energy policy, Winstek will
begin transforming its energy structure and plans to increase the proportion of renewable energy.

Winstek's overall carbon footprint primarily comes from purchased electricity. Therefore, the company is
striving to increase the proportion of renewable energy to reduce the reliance on purchased electricity. Winstek

continues to invest in green energy by purchasing green electricity and installing solar energy systems (please
refer to section 5.6.2 Energy-Saving Activities and Promotion) to support the government's energy transition
policies.

® Renewable Energy Purchase

To support the government's renewable energy development policy, Winstek is committed to its corporate
social responsibility by actively managing greenhouse gas emissions and invests annually in the renewable
energy market, pursuing the goal of net-zero carbon emissions and sustainable environmental protection.

Renewable Ene

Renewable Ene
Certificates (un

Transferred (kW

3% 1,800,000 1,800
6% 3,600,000 3,600
9% 5,400,000 5,400
12% 7,200,000 7,200
15% 9,000,000 9,000

® [nstallation of photovoltaic generation system

To actively achieve carbon reduction goals and increase the proportion of renewable energy, Winstek's next
development plan involves installing self-generated solar power on the rooftop of the Winstek facility. The
project aims to reach 201.72 kW in Q2 2025, with an expected annual electricity generation benefit of 225
MWh.

Solar Power Equipment Installation

Expected Benefits Expected Time of Power

Generation and Certificate
Installed Capacity(kW) Acquisition

Power Generation (MWh/year)

201.72 225 Q22025

e Winstek | 2023 Sustainability Report
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® Energy Saving Goals

e

105 ————-

i) ———e-
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Mid-Term Long-Term

“ Annual Additional Energy Savings (10,000 kWh)

Energy Saving Goals
2024 2029~
7

Annual Additional Energy Savings (10,000 kWh) 100 100 100 100 100 0




Water Resource Management

In response to climate change and the increasing scarcity of water resources, all of facilities are progressively
increasing the amount of recycled water used in processes and equipment to replace fresh water demand. This
aims to conserve water and protect water resources, thereby reducing the impact on the natural environment.

e . ™
L ¥ 5.3.1 Water Resource Risk Management )

Water supply quantity and environmental discharge quality are key indicators used to identify water-related
risks at facilities. Winstek has established comprehensive emergency response procedures and expanded
regional water resource sources, as well as implemented the recycling and utilization of reclaimed water.

Water Resource Risks

Drought, flood risks, and the discharge of untreated wastewater.

Potential Operational Impacts

® Impacts on production capacity, increased operational costs, and decreased revenue.

® |nability to deliver products on schedule or disruptions in delivery.

Adaptation Methods

® Establish comprehensive water resource control.
® Provision of water trucks to support water-scarce facilities.
® Inspection of process equipment at all facilities.

@ |Installation of real-time wastewater monitoring systems and regular outsourced testing of
discharge water quality to ensure compliance with environmental regulations.

............................................................................................................... o W‘mstek ‘ 2023 Sustalnabmty Repo’ﬁ[

® Water Resource Usage

Winstek operates in a moderate water resource risk area, with water sources primarily from the Toucian River
and Baoshan Reservoir. Daily water usage is approximately 1.08 million liters, with a total water consumption of
394 million liters in 2023. The water usage for the past two years is shown in the table below:

Unit: Million Liters

2022 2023
Groundwater Quantity 375 394
Daily Average Usage 1.03 1.08

uoIINPOId UIID
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‘ ¥ 5.3.2 Water Conservation Policies and Guidelines ‘

All facilities focus on four main water conservation guidelines : "Reducing Process Water Usage," "Lowering Wastewater Discharge,” "Improving System Recovery Rate," and "Conserving Domestic Water Usage." Winstek aims to
annually reduce process water consumption and increase the process water recycled, continuously planning for reduced factory water demand. Winstek continue to innovate and take continuous improvement as our top priority.
Winstek use water-saving measures to increase revenue and reduce expenditure, and also constantly seek new water-saving opportunities.

350 - - oo o e e e e - 100%

90%

B00 - - oo oo o o e e

80%

250 - e (S e 11

290.40 288.40 303.00 ?

%

200 e ] . 60%

50%

1 e e e e e e e e e - e e e e e e e - e

20 40%

100 -~ ———- e ] e - {0 57

20%
10% g
g
I - 0%

Process Water Consumption Process Water Recycled o
(million liters) . (million liters) = Recovery Rate (%)
(1) Cooling Tower Management (2) Periodically promote water conservation concepts and information to employees.
» Increase the concentration cycles to save discharge volume. Under the implementation of water-saving measures, continuous improvements have been made to processes and equipment annually. The

company has shown stable improvement in operations from 2021 to 2023 and plans to continue enhancing equipment water use, with a target of

” Monitor water quality and evaluate chemicals. R
achieving an 85% process water recovery rate.

% Utilize RO concentrate water in cooling towers and scrubber towers to reduce

source water use. 2023

Process Water
Recovery Rate

20% 22% 22%
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e ™
L ¥ 5.3.3 Wastewater Management Measures )

After wastewater has been treated through various processes, Winstek ensures that both the quantity and quality of discharge water meet regulatory standards. The main protective measures include automatic control systems, real-
time monitoring systems, surveillance systems, and personnel audits. Regular maintenance of wastewater treatment equipment, as well as analysis and monitoring of discharge water, are carried out. Additionally, strict monitoring
and auditing of process chemicals are conducted.

Facilities regularly monitor wastewater, ensuring discharge water quality exceeds regulatory standards and closely follows domestic environmental regulations, staying informed of and complying with environmental regulations and
trends. Industrial wastewater is sampled and analysed quarterly by qualified testing agencies as required by water pollution regulations, with wastewater testing reports submitted to local environmental authorities for approval. In
2023, there were no incidents of exceeding standards, and there was no environmental impact on surrounding areas.

At the facility discharge outlets, Winstek has installed real-time wastewater monitoring equipment, conducting daily self-inspections of discharge water quality and at least four outsourced tests annually. The real-time monitoring

equipment is regularly calibrated and maintained monthly to ensure the stability and accuracy of monitoring data.

Wastewater Quality Testing Data Report:

Testing Frequency / General Water

Testing Item (Unit)

Temperature (°C)

Envi | P ion A
nV|ronr.nenta rotection Agency 6~9 <35 <30 <100 <15
Discharge Standards

Facility Average Value 7.1 232 6.0 23.8 3.2

Note: The data in the above table is calculated based on the requirements of the Water Pollution Control Measures and Test Reporting Management Regulations, with a testing frequency set at once every three months for water quality items, and the

average value is calculated to one decimal place.
Note: Items not listed in the above table are tested in accordance with the Water Pollution Control Measures and Testing Reporting Management Regulations and comply with the discharge standards for wafer manufacturing and the semiconductor industry.

uoIPNPO.d U

® Winstek is committed to environmental protection and has completed the installation of 24-hour real-time monitoring of discharge water, providing the public with a platform for
participating in environmental supervision and observing actual discharge conditions. Real-time monitoring data allows both internal and external stakeholders to track changes in water
quality, fulfilling the responsibility of environmental supervision by all. (For related operations, please refer to Winstek's website - ESG Sustainability Development - Environmental

Protection Section)

e ™~
‘i\ ¥ 5.3.4 Water Pollution Prevention Measures /?‘

(1) Conduct rolling reviews and apply the PDCA management model to address pollution sources arising from process changes, reducing environmental impact.
(2) All treatment equipment is designed using the N+1 method, ensuring stable operation 24 hours a day, 365 days a year, with real-time monitoring systems recording operational parameters. If values exceed preset thresholds, an
immediate alarm is triggered.
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Waste Management

Winstek has established the " Waste Classification Work Instruction” to regulate the classification, collection, storage, and treatment of industrial waste from the perspective of
environmental considerations throughout the product lifecycle. The goal is to eliminate waste, improve environmental sanitation, and prevent an equivalent increase in waste

generation that could pose environmental threats, even as production capacity continues to grow.

Requirements

for Suppliers

Use reusable packaging
containers; non-
reusable containers
must be made of
recyclable materials.
Waste generated during
the supply process
must also be recyclable
items or publicly
recognized recyclable
waste, fulfilling the
shared responsibility
of protecting the
environment.

Requirements
for Production

The use of materials in
production processes is
controlled at the source to
avoid the use of raw materials
or equipment materials that
cannot be processed by current
environmental technologies.
The recycling and reuse of
process raw materials/waste are
regularly reviewed.

Requirements for
Employee

New employees must receive
environmental, safety, and
health (ESH) training. During
daily mealtimes, employees are
regularly reminded of waste
sorting practices to enhance
overall ESH awareness and
literacy. Trash and recycling
bins are placed at strategic
points such as walking paths,
break rooms, and near vending
machines, ensuring that every
employee can independently sort
recyclable waste. Each location
must maintain at least three
types of waste sorting options
to contribute to the sustainable
management and protection of
the Earth.

Requirements for Waste
Treatment and Recycling

Waste treatment methods are reviewed annually to
ensure appropriateness, adhering to the cradle-to-
cradle concept to minimize the direct disposal of waste
in incinerators or landfills, increasing the recyclability
of waste. Additionally, some waste is repurposed into
raw materials through collaboration with suppliers,
achieving circular economy outcomes and actively
moving toward the goal of zero waste. In 2023, Winstek
generated a total of 2,316.82 tons of waste, all of which
was properly disposed of and processed by certified
vendors, with regular audits conducted. To increase
the waste recycling rate, Winstek actively matches
with treatment facilities that avoid incineration or
solidification, aiming to reduce environmental burdens.
Over the past four years, total waste generation has
steadily decreased, and the waste recycling rate reached
95.33%, an improvement of 7.93% over the previous
year. A total of 137.72 tons of waste was processed
through circular economy methods, accounting for 5.9%
of total waste.

A
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N
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Weight (tons)
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Recycling Rate (%)

95.33%
4000 47.40% 89.30%
40% . 87.40%
3500 80.00% 80.00% 80.00% 80.00%
™ = = m

3000 101.97
2500
2000 92.01 S
1500 2393.54 367.38
1000 1841.22

500

0

2020

B Hazardous Industrial Waste Recycling
B Non-recyclable General Industrial Waste

2021

2022

mm General Industrial Waste Recycling
—%— Annual Total Recycling Rate

2023

100.00%

80.00%

60.00%

40.00%

20.00%

0,00%

mmm Non-recyclable Hazardous Industrial Waste

—m—Target Recycling Rate
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In 2023, the waste recycling rate target was set at 80%. Starting from 2024, a five-year plan aims to increase the waste recycling rate to 85%. The types of waste to be recycled include recyclable waste (paper, plastics, pallets,
aluminum and tin cans), hazardous waste (chemical waste liquids, sludge, empty barrels), electronic scrap, fluorescent tubes, and household garbage.

Recycling Targets

2021 89.30% 80%
2022 87.40% 80%
2023 95.33% 80%
Hazardous Industrial Waste Hazardous Industrial Waste

1886.4tons 1841.22tons

Incineration of
General Industrial Waste
92.01tons

Incineration of Hazardous
Industrial Waste

Incineration of

General Industrial Waste
39.75tons

Incineration of Hazardous
Industrial Waste

)
3
®
=1
B
]
o
c
8
23
o
=1

e 8.12tons
Non-recyclab Non-recyclabl S
12.60% o, olidification Treatment
4.67% of Hazardous
Solidification Treatment Industrial Waste
62.58tons

of Hazardous
Industrial Waste

198.5tons General Industrial Waste

367.37963tons

General Industrial Waste
185.06tons

2022 2023
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The statistics for recyclable and non-recyclable waste over the past two years are as follows:

WERTE
Classification Hazard Level

General Hazardous
Industrial Waste Industrial Waste

Transportation Volume (tons) %

Proportion

Final Treatment Method

Circular Reuse 0 125.39 5.29% 0 137.72 5.94%
Recycling 131.51 0 6.35% 143 0 6.17%
Recyclable
Reuse 53.54 1,761.01 87.60% 224.38 1,703.5 83.21%
Subtotal 185.06 1886.4 87.40% 367.38 1841.22 95.33%
Incineration 92.01 8.12 4.22% 39.75 5.89 1.97%
Non-
recyclable Solidificati d
olidicanon an 0 198.5 8.38% 0 62.58 2.7%
Landfill

Notes:

1.Circular Reuse: Refers to waste generated by the company that is treated by a processing plant and then supplied back to the company for reuse through distributors.

2.Recycling: Refers to waste announced by the government as recyclable, which is removed and reused by resource recovery companies.

3.Reuse: Refers to waste sent by the company to a processing plant where valuable resources are recovered from the waste through chemical, physical, or thermal treatment for reuse.

Under Winstek's 2024 policy goal of "Resource Circular Reuse," the company aims to achieve a waste recycling rate of 285%.
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Air Pollution Control

‘ ’AII’ Pollution Management ‘

d ] i L .‘ -
In recent years, governments worIdW|de have increasingly focused on improving air quality, with air pollutants s ) z
becoming a significant environmental issue of global concern. In response to this trend, Winstek has been ; M 'f"ﬂ

planning and implementing air pollution control measures since the establishment of its facilities. Through 1
internal audits and self-assessments, combined with preventive maintenance, training, and operations, Winstek -i|

has effectively managed pollution control and is committed to continuously improving pollution prevention . . : |
and hazard mitigation. In 2023, Winstek had no fines for violations of air pollution control laws. 1' r ' .'F

‘ ¥ 5.5.1 Air Pollution Control ‘

The types of air pollutants emitted from Winstek's processes include waste acidic gases, waste alkaline gases,
and volatile organic compounds (VOCs). Since there are no combustion processes and no combustion or
thermal destruction air pollution control equipment, sulfuric oxides are not generated. Waste acidic and
alkaline gases are primarily treated through scrubber systems, while VOCs are managed using fluidized bed
reactors and adsorption towers. To ensure that exhaust emissions meet discharge standards, the primary
protective measures include continuous monitoring systems, surveillance systems, and personnel audits.
The functionality of exhaust gas treatment equipment is regularly maintained, and the process chemicals are
strictly monitored and audited. Additionally, a budget is consistently allocated for exhaust gas treatment to
maintain environmental quality.

W T
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[a]
3
2@ Adsorption Tower %
@@ Fluidized Bed g
Test Results of Air Pollutant Emission Concentration @@ Scrubber (Acid 2
Discharge) =
- Test Results @@ Scrubber (Alkaline
Permissible Regulatory Discharge)

™~

‘ ’5 5.2 Air Pollution Equipment Optimization ‘

VOCs 14 ppm Y Y Y Compliance
(1 ) Evaluate potential environmental hazards and pollutants in production processes in advance to minimize
HF 0.6 Kg/hr Y Y Y Compliance environmental impact.
E 10 Mg/i Y Y Y Compliance (2) Install complete air pollution control systems including Fluidized Bed Carbon, Activated Carbon Adsorption
Nm Columns, and Wet Scrubbers to effectively prevent Odors and reduce pollutant emissions, thereby
. controlling air pollution.
NH; 0.387 a/s Y Y Y Compliance

i (3) To ensure that pollution control equipment operates stably 24 throughout the year, all air pollution control
H50, 0.1 Kg/hr Y Y Y Compliance equipment is equipped with at least one backup system (N+1 design). This aims to achieve zero failure in
pollution control equipment management, ensuring continuous and stable monitoring of emissions.

HNO; 0.6 Kg/hr Y Y Y Compliance




Environmental Expenditure
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Winstek continuously implements the following measures to reduce waste generation and decrease the use of virgin resources, promoting the concept of green circulation for environmental sustainability.

¥ 5.6.1 Environmental Management Policies

In recent years, rising environmental awareness has led to increasing demands for environmental management,
alongside stricter pollutant discharge standards. To ensure that wastewater, air pollution emissions, and waste
disposal comply with domestic standards and regulations, Winstek allocates an annual environmental budget
primarily for improving and upgrading wastewater treatment, air pollution control, and waste management.

Since its establishment in 2000, Winstek has invested billions in purchasing pollution control equipment,
replacing outdated equipment, and adopting energy-efficient equipment to fully support pollution control
efforts and progress toward the goal of sustainable energy conservation and carbon reduction.

Winstek's 2023 Environmental Expenditure and Benefits:
Unit: NTD

" hem |ty | beneft

Includes testing of wastewater, rainwater, and drinking water to ensure

Water Quality 476,532  compliance with water pollution laws and provide safe drinking water for

Testi
ceng employees, emphasizing their health.
Industrial Waste 31317624 Complies with regulations by properly disposing of industrial and
Disposal B employee-generated waste.

Air Pollution

control 577,097  Maintains equipment operation to effectively improve air quality.

Water Pollution

control 83,882 Regulatory Compliance: Reducing pollution of soil and groundwater.

Accelerates the replacement of old equipment, including a

E Equi t . s .
nergy Equipmen 19,000,000 250-horsepower screw compressor and two magnetic levitation chillers,

Improvement
P effectively achieving energy and carbon reduction.
Management 508008 Achieves environmental sustainability KPIs through management system
Costs ' certification.

¥ 5.6.2 Energy-Saving Activities and Promotion

® Promote the concept of energy conservation and carbon reduction among employees,
and implement the following active energy-saving measures:

Q

Lighting Energy Saving

(@ After lunch, from 12:30-13:00, area managers are responsible for turning off the lights in the office,
with those needing individual workspaces directed to meeting rooms.

(2) After 18:00, area managers are responsible for turning off the lights in the office.

= .

Air Conditioning Energy Saving Computer Energy Saving

After 18:00, area managers are responsible for Employees are encouraged to turn off their

turning off the air conditioning in the office. computers after work, except for those
requiring remote connections or production
line needs.

A

Meeting Room Energy Saving

Turn off the air conditioning, lights, computers, and projectors after using the meeting room.

uoRINPoId UID
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® Energy-Saving Goal: Continuously reduce electricity consumption annually

Implement concrete energy-saving measures each year, such as replacing facility lighting with more energy- s ~
efficient LED lights, installing motion-activated lighting, adding variable frequency devices, and installing X : F[I--rq ;
photovoltaic generation system as effective ways to save electricity. These measures aim to reduce carbon T Ll ot M=
dioxide emissions and minimize environmental impact, achieving the goal of sustainable environmental ! g! !! !!! !
protection. ﬂ o
- - P
Electricity | Annual Carbon 1 3 :1' ':; :; :: SN o .
Year Electricity Saving Projects Savings Reduction i =
(kWh) (tCOe) e "";f' — i
1. Factory Environment Energy Saving (1 item) B i e L] in | STy I iy |
2. Water Saving (1 item) ﬂ ;g! LI L I . hi
3. Equipment Resource Energy Saving (2 items) 707,652 355 - T
4. Investment in Energy-Saving Equipment (1 L T : : suima T
item) T l'll_i l'l n . Lo
Baos Bl
1. Investment in Energy-Saving Equipment (1 B s Feey Rl ""::-
fem) ; - R
2. Office Environment Energy Saving (2 items) 566,110 280 \' s e - )
3. Investment in Energy-Saving Equipment (1
item) % Cooling Tower Operation Adjustment

Jay

. Equipment Resource Energy Saving (7 items)
Investment in Energy-Saving Equipment (5
items)

Office Environment Energy Saving (1 item)
Production Material Energy Saving (2 items)
Process Optimization (5 items)
Water-Saving (2 items)

System Optimization (3 items)

N

uonNpoId usalin

2,217,897 1,096

No vk w

% 500RT Chiller Replacement Operations % Chilled Water Temperature Increase by 0.5°C @ LED Light Replacement in BUMP Yellow Light Area




Friendly Workplace

6.1 Talent Policies and Commitments

6.2 Talent Development and Compensation &
Benefits

6.3 Training and Development

6.4 Respect for Human Rights

6.5 Care and Communication

6.6 Occupational Safety and Health
6.7 Health Promotion

®
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To build a sustainable enterprise, one of Winstek's key missions is to create a "Friendly Workplace." This
includes the protection of human rights to promote harmonious labor relations, ensuring occupational safety
and health, employee retention and development, focusing on workplace safety and health, and caring for and
supporting employees. The short, medium, and long-term indicators for these material topics are outlined in
the table below:

Medium-term
Indicators
(2025~2028)

Short-term
Indicators

Long-term
Indicators

(2023~2024) (2029 and beyond)

Overall Turnover Rate <13%  Overall Turnover Rate <13%  Overall Turnover Rate <13%

Retention Rate for New Hires Retention Rate for New Hires Retention Rate for New Hires
of Taiwanese after 3 months:  of Taiwanese after 3 months:  of Taiwanese after 3 months:

Talent 75% 78% 80%

2l=ii=akile)al =1l l Incidents of Workplace Incidents of Workplace Incidents of Workplace
Development Harassment/Bullying: 0 cases Harassment/Bullying: 0 cases Harassment/Bullying: 0 cases
d

o Completion Rate of Employee Completion Rate of Employee Completion Rate of Employee
Labor Relations Ethics Training: 100% Ethics Training: 100% Ethics Training: 100%
and Human

Rights

Average Training Hours per
Employee: 210 hours

Average Training Hours per
Employee: 185 hours

Average Training Hours per
Employee: 200 hours

Completion Rate of
New Employee Training
Assessments: 100%

Completion Rate of
New Employee Training
Assessments: 100%

Completion Rate of
New Employee Training
Assessments: 100%

Physical Check-up
Participation Rate: = 95%

Physical Check-up
Participation Rate: = 95%

Physical Check-up
Participation Rate: = 95%

Number of Major
Occupational Accidents
(excluding fatalities):
<0 cases

Number of Major
Occupational Accidents
(excluding fatalities):
<0 cases

Number of Major
Occupational Accidents
: (excluding fatalities):
Occu patlona| <0 cases

Safety and

Health

Occupational Diseases
Caused by Chemical
Exposure: 0 cases

Occupational Diseases
Caused by Chemical
Exposure: 0 cases

Occupational Diseases
Caused by Chemical
Exposure: 0 cases

Frequency-Severity Indicator  Frequency-Severity Indicator ~ Frequency-Severity Indicator
(FSI) <0.09 (FSI) <0.08 (FSI) <0.07

® Material Topics, Goals, and Performance

Winstek is committed to creating a friendly workplace by fostering an environment of care and support for
employees, fulfilling our responsibility to select, cultivate, and retain talent as the cornerstone of sustainable
business growth. Based on the material topics of labor relations, human rights protection, employee retention
and development, and occupational safety and health, we have developed short-term indicators and relevant
action plans. The performance targets and achievements over the past two years are shown in the table below.
This ensures the retention of suitable, stable, and high-potential talent, thereby maintaining the company's
competitive edge for sustainable development.

¢ Talent Retention and Development, Labor Relations and Human Rights

2024 Goals
Overall Turnover Rate <13%

Retention Rate for New Hires
of Taiwanese after 3 months:
75%

Incidents of Workplace
Harassment/Bullying:
0 cases

Completion Rate of
Employee Ethics Training:
100%

Average Training Hours per
Employee: 185 hours

Completion Rate of
New Employee Training
Assessments: 100%

¢ Occupational Safety and Health
2024 Goals

Physical Check-up
Participation Rate: = 95%

Number of Major
Occupational Accidents
(excluding fatalities) O cases

Occupational Diseases
Caused by Chemical
Exposure: 0 cases

Frequency-Severity Indicator
(FSI) <0.09

2023 Goals

Overall Turnover Rate <13%

Retention Rate for New Hires
of Taiwanese after 3 months:
75%

Incidents of Workplace
Harassment/Bullying:
0 cases

Completion Rate of
Employee Ethics Training:
100%

Average Training Hours per
Employee: 185 hours

Completion Rate of
New Employee Training
Assessments: 100%

2023 Goals

Physical Check-up
Participation Rate: = 95%

Number of Major
Occupational Accidents
(excluding fatalities) O cases

Occupational Diseases
Caused by Chemical
Exposure: 0 cases

Frequency-Severity Indicator
(FSI) <0.09

e Winstek | 2023 Sustainability Report

@ 2023 Performance

9.3% — Achieved

86% — Achieved

0 cases — Achieved

100 % — Achieved

Average Training Hours:
188.72 hours — Achieved

100 % — Achieved

2023 Performance

99% — Achieved

0 cases — Achieved

0 cases — Achieved

0 — Achieved

Note: Frequency-Severity Indicator (FSI) = v (Disabling Injury Frequency Rate xDisabling Injury Severity Rate /1000)
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Talent Policies and
Commitments

Winstek adheres to labor-related laws and regulations by establishing the "Sexual Harassment Prevention
and Handling Procedures," "Work Rules," "Employee Recruitment and Employment Management Measures,"

Talent Development and
Compensation & Benefits

Labor Relations and Human Rights Policy: Establishing a friendly
workplace as the foundation for sustainable business operations.

and "Occupational Safety and Health Work Guidelines and Safety and Health Organization and Staffing," all
of which have been submitted to the relevant government authorities for approval. These measures legally
safeguard labor conditions and the rights of employees to safety and health. We also follow the "Code of
Conduct - Responsible Business Alliance (RBA)," providing a healthy and safe working environment, creating
diverse and open channels for labor-management communication, offering fair compensation and promotion
opportunities, a comprehensive training and development system, fostering employee ethics and the
protection of business secrets, and building a welcoming and harmonious workplace atmosphere. Through
transparent bonus incentives and profit-sharing systems, employees are encouraged to contribute their
skills and performance, growing alongside the company and establishing a solid foundation for sustainable
operations.

’Corporate Sustainability Policy

Under the principle of integrity in business operations, Winstek's employees embody the management
philosophy of "Innovation, Professionalism, Speed, and Flexibility." We are committed to implementing
our sustainable development policy, which focuses on "Environmental Protection, Employee Care, Friendly
Workplace, Social Prosperity, Integrity in Business, and Full Participation.”

To enhance labor rights, we comply with Taiwan's "Labor Standards Act" and related regulations, clearly
declaring the protection of employee rights, including compliance with legal requirements, freedom
of employment, prohibition of child labor, no forced labor, humane treatment, and the prohibition of
discrimination and sexual harassment. We respect employment freedom, ensuring that all work is voluntary,
without slavery or human trafficking. Employees are not discriminated against based on skin colour, age,
gender, sexual orientation, race, disability, pregnancy, beliefs, political affiliation, association membership,
or marital status. We promote a friendly workplace by respecting oneself and others, preventing tangible or
intangible sexual harassment behaviours, and providing dedicated sexual harassment prevention hotlines and
email accounts for employee complaints. We also establish personal data protection mechanisms to prevent
unfair treatment and maintain positive labor relations, implementing all aspects of personnel management
related to a friendly workplace and employee care. Compliance with employee care and friendly workplace
human rights policies is strictly observed.

List any losses suffered by the company in the most recent fiscal year and up to the annual report publication
date due to labor disputes, and disclosing an estimate of possible expenses that could be incurred currently
and in the future and measures being or to be taken. If a reasonable estimate cannot be made, an explanation
of the facts of why it cannot be made shall be provided: None.

Management

Policies

® Goals and Targets: To promote harmonious labor relations, attract and retain

outstanding talent, provide competitive compensation and benefits, and ensure fair
promotions, thereby fostering profitable growth and making employees partners in
the company's sustainable development.

Commitment: We employ due diligence and early warning communication methods
to uphold human rights, maintain a robust training and development system,
establish diverse and open labor-management communication channels, ensure a
healthy and safe working environment, and cultivate a warm and harmonious
workplace atmosphere.

Management Measures:

(1) Provide industry-competitive total compensation strategies, diverse benefits,
and statutory retirement plans to attract and retain suitable talent, thereby
strengthening Winstek employees' commitment to the company.

(2) Offer equal employment, training, and advancement opportunities regardless of
gender, religion, race, nationality, or political affiliation.

(3) Foster a warm and harmonious workplace atmosphere to promote harmonious
labor relations. Participate in labor insurance, health insurance, and allocate
employee welfare funds for welfare activities.

(4) Ensure fair compensation, benefits, and promotions, along with reasonable,
objective performance evaluations and salary adjustments.

(5) Emphasize human rights protection, legally safeguarding labor conditions and
employee safety and health rights.

(6) Establish employee grievance channels to promptly address and resolve employee

concerns.

(7) Attract and retain outstanding talent as a source of growth for the company's
sustainable development.
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With the increasing penetration of smartphones and the growing demand for higher camera specifications,
Winstek continues to invest in research and innovation, expanding our R&D team and product range, striving to
introduce new product lines and improve product quality and quantity.

Talent is a critical asset for the company, and Winstek is committed to creating a challenging, continuous learning,
and enjoyable work environment. We recruit suitable and stable talent based on their academic background,
professional knowledge, technical skills, and years of experience, offering industry-competitive total compensation
strategies, talent development mechanisms, performance evaluations, promotions, diverse benefits, and statutory
retirement plans.

Winstek provides reasonable compensation and benefits to create favorable economic conditions for employees,
enabling them to grow alongside the company and enhance its competitiveness. The company adheres to
government labor laws and regulations, regularly participates in salary surveys, evaluates industry salary levels
and related indicators, and reviews employee salary standards based on company operational performance to Y
maintain competitiveness. Employee compensation, including base salary, meal allowances, and special allowances,
is adjusted based on the previous year's contributions, performance, and responsibilities, ensuring fairness and
objectivity in the salary adjustment process. Gender, age, race, religion, politics, or marital status are not considered
in compensation and benefit incentives, ensuring fairness and competitiveness in the talent market. To encourage
and reward employees' efforts and dedication, Winstek allocates 0.1% to 15% of annual profits as employee
compensation according to the company's charter. In 2023, the total amount allocated for employee compensation
was NT$63,164,000.

According to the "Salary Information for Full-time Non-management Employees," Winstek's average salary for
2023 was NT$862,000, with a median salary of NT$675,000. (Source: Market Observation Post System / Salary
Information for Full-time Non-management Employees https://mops.twse.com.tw/mops/web/t100sb15)

To ensure competitiveness in the labor market, Winstek has established a Compensation Committee (3
members), which meets twice a year to discuss and approve the distribution of director, supervisor, and employee
compensation, and submits its resolutions to the Board of Directors for approval. Details on the operation of the
Compensation Committee can be found in page 31-32, Winstek's 2023 Annual Report and the official website.

Each year, Winstek formulates its business plan, and each department assesses its manpower needs and direction
for the upcoming year. Based on actual requirements, departments submit staffing requests to the Human
Resources department. The HR department then announces job vacancies and facilitates internal transfers through
various recruitment channels. Internal transfers are encouraged to enhance employees' professional skills, and an
internal job vacancy section is established to support employees in aligning their career development plans with
company opportunities.

aoe|d>pom A|puaiiy

2023 Talent Recruitment Channels: These include job banks, campus recruitment, employee referrals, government
employment services, job fairs, headhunting firms, partnerships with universities, online recruitment, internal
recruitment, and advertising billboards. The company continues to target top talent with relevant engineering or
interdisciplinary integration skills, aiming to develop higher-specification products and technologies. Consequently,
Winstek actively enhances production capacity and automation levels to drive profit growth.
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® As of December 2023, Winstek's workforce totalled
923 employees. The distribution of the workforce
structure over the past two years is shown in the
Winstek recruits all personnel as full-time employees, with Number of Percentage Number of Percentage Number of Percentage Number of Percentage
no dispatch or temporary worker classifications. We are Employees Employees Employees Employees

committed to providing employees with a dignified and Direct 280 30.80% 57 6.30% 292 31.60% 58 6.30%
safe work environment, implementing diversity in hiring, i
and ensuring fairness in compensation and promotion Fosition Indirect 113 12.40% 267 29.30% 117 12.70% 271 29.40%
opportunities. We guarantee that employees are not subject Type
to discrimination, harassment, or unequal treatment based Supervisor 63 6.90% 130 14.30% 62 6.70% 123 13.30%

on race, gender, religion, age, political affiliation, or any
other status protected by applicable laws. Consequently, Total 456 50.10% 454 49.90% 471 51.00% 452 49.00%

newly hired employees immediately enjoy the same benefits
as regular employees, with no differential treatment. Grand Total 910 employees 923 employees

Winstek treats all candidates equally during interviews, with
no discrimination based on gender or physical disability. < 30 years old 65 7.14% 128 14.07% 63 6.83% 132 14.30%
We value employee diversity, meeting quotas for the
employment of persons with disabilities, and respecting Nationality = 31-50 years old 200 21.98% 269 29.56% 199 21.56% 253 27.41%
the cultural customs of our foreign employees, ensuring
no violations of their labor rights or human rights occur. > 51 years old 31 3.40% 31 3.41% 35 3.79% 36 3.90%
Through diverse recruitment channels, we encourage more
women and individuals with disabilities to join Winstek, < 30yearsold 81 8.90% 16 1.76% 97 10.51% 16 1.73%
enabling them to realize their potential and contribute to the
company. Foreign 31-50 years old 79 8.68% 10 1.10% 77 8.34% 15 1.63%
There were no significant operational changes in 2023. In the =51 years old 0 0% 0 0% 0 0% 0 0%
event of major operational changes, Winstek will comply with
Article 16 of the Labor Standards Act, providing notice of Total: 456 50.10% 454 49.90% 471 51.03% 452 48.97%
such changes 10, 20, or 30 days in advance based on length
=
Remark: g
1. Supervisor: This category includes all positions at the team leader level and above. gf
3

2. Age Distribution Calculation Method: The age distribution percentage for each job level is calculated as (Number of male and female employees in the specific age group /
Total number of employees at that job level).

. Non-employee Count for 2023: The total number of non-employees is 25, including catering, security, cleaning, coffee bar and labor brokerage of dormitory management
outsourced personnel.

4. Direct Foreign Employees in 2023: Direct foreign employees constitute 21.8% of the total workforce. White-collar foreign employees constitute 0.4% of the total workforce.

w
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® Proportions of New Hires and Departures by Gender
Over the Past Two Years Year 2022 2023

Cat.

To encourage diversity and promote an equitable Item Male-to-Female Ratio Male-to-Female Ratio
Item
el ® el s el e ke

employment environment, interview considerations are
based solely on candidate qualifications and job fit, with no

distinctions made based on gender, religion, race, nationality, . . . .
or political affiliation. However, when segmented by age = 30 years old 28 18.10% 52 35.50% 16 17.02% 45 47.87%
i ies i i New Hires
or ge.nde.zr, there are discrepancies in turnover rates, whlch 31-50 years old 29 18.70% 40 25.80% 19 20.21% 13 13.84%
may indicate the presence of unreasonable or potentially (Local)
inequitable conditions in the workplace. Therefore, new hire =51 years old 4 2.60% 2 1.30% 0 0% 1 1.06%
and turnover rates are calculated based on the number of
individuals within each category, facilitating comparisons Subtotal 61 39.40% 94 60.60% 35 37.23% 59 62.77%
across different groups. The table below outlines the
proportions of new hires and departures by gender: Grand Total 155 employees(100%) 94 employees (100%)
New Hires as a Proportion of Total Employees: 17.0 % 10.2 %
<30yearsold 14 15.22% 32 34.78% 10.59% 27.06%
Departures
31-50 years old 13 14.13% 27 29.35% 19 22.35% 31 36.47%
(Local)
=51 years old 4 435% 2 217% 2 2.35% 1 1.18%
Subtotal 31 33.70% 61 66.30% 30 35.29% 55 64.71%
Total Employees 92 employees(100%) 85 employees(100%)

Departures as a Proportion of Total Employees: 10.1 %

1. New Employees: Defined as employees who joined in 2023 and have been employed for at least 3 months.

2. New Employee Age Distribution Calculation: For example, the proportion of new employees under 30 is calculated as (Number of new employees under 30 / Total number of
employees of the same gender in that age group for the year).

3. Age Distribution of Departed Employees: For example, the proportion of employees under 30 who left the company is calculated as (Number of departed employees under 30
/ Total number of employees of the same gender in that age group for the year).

4. Gender Subtotal Proportion Calculation: For example, the proportion of new male or female employees is calculated as (Total number of new male or female employees for the
year / Total number of male or female employees for the year).

5. New or Departed Employee Rate by Gender Calculation: For example, the new or departed rate for male or female employees is calculated as (Number of new or departed
male or female employees for the year / Total number of male or female employees for the year).

6. Total Proportion Calculation: For example, the proportion of new employees is calculated as (Total number of new employees for the year / Total number of employees for the
year).

Remark:
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b 4 Employment of Persons with Disabilities

In compliance with Taiwan's "People with Disabilities Rights Protection Act," the number of employees with
disabilities hired by enterprises must not be less than 1% of the total workforce. If the weighted total does not meet
the standard, the company is required to regularly pay a "supplementary fee" to the Disabled Employment Fund of
the labor authorities.

Winstek provides full-time opportunities to persons with disabilities, employing 8 individuals with disabilities as
of 2023, achieving a weighted ratio of 1% of the total workforce. The company adopts a humane management
approach, fostering a win-win concept between labor and management and maintaining harmonious labor
relations.

In 2023, there were no labor disputes resulting in losses.

¥6.21 Compensation and Benefits

Talent is Winstek's most valuable asset. The company offers industry-competitive total compensation strategies to
attract and retain outstanding talent, serving as a growth driver for sustainable development. To balance industry
competitiveness, macroeconomic conditions, and corporate culture sustainability, the company has established a
"Compensation and Benefits System," providing competitive compensation and benefits to attract and retain talent.
In addition to salary adjustments upon promotion, individual performance is assessed annually, with appropriate
salary adjustments of around 3% to maintain overall competitiveness. According to the Corporate Charters, 0.1%
to 15% of operating profits are allocated as employee compensation to attract and retain top talent, reward high
contributors, boost morale, and enhance work efficiency.

e Compensation Policy for Top Governance and Senior Management

(1) The company pays compensation to directors, the general manager, and deputy general managers in
accordance with the company's charter and the salary standards for managers, which are reviewed by the

Compensation Committee and approved by the Board of Directors.

(2) Director and manager compensation is handled according to Article 28 of the company's charter. If the
company is profitable in the current year, 0.1% to 15% will be allocated for employee compensation, and
up to 3% for director compensation. The compensation determination process considers the company's
overall operating performance, future industry risks, and development trends, as well as individual roles,
responsibilities, performance achievement, contributions, and involvement in company operations. It also
includes considerations of core value implementation, operational management ability (e.g., ethical conduct),
leadership skills, communication and coordination abilities, and comprehensive management indicators to
ensure reasonable remuneration. Performance evaluations and compensation fairness are regularly reviewed by
the Compensation Committee and the Board of Directors, with adjustments made as necessary in accordance
with actual operating conditions and relevant laws.

(3) For detailed compensation information, please refer to the page 16~19, 2023 Annual Report.

........................................................................................................ 'Y Wms[ek ‘ 2023 Sustamabmty RGDOH

® Summary of Employee Compensation System:

(1) The company provides a stable salary structure based on its Compensation and Benefits System.

(2) Contributions to the Employee Welfare Fund are made in accordance with the "Employee Welfare
Fund Act" for the administration of welfare activities.

(3) Performance evaluations support the development of a robust human resources system, fostering
and developing employee capabilities.

The compensation structure includes: salary, allowances, bonuses (three major holidays, quarterly
bonuses, and long-service bonuses). The average salary and number of full-time non-supervisory
employees over the past three years are as shown in the table below:

Number of Full-time
Non-supervisory
Employees

Median Salary
(NT$/employee)

Average Salary
(NT$/employee)

849,000 712,000 307

972,000 768,000 335

> 862,000 » 675,000 » 366

® Comparison of Gender and Monthly/Annual Salaries is shown in the table below:
® Female @ Male Ratio

2023

Monthly Salary Annual Salary Monthly Salary Annual Salary
Ratio Ratio Ratio Ratio

1:1.38 1:1.74 1:1.31 1:1.80

Note:

1: Male employees generally have higher educational and experiential backgrounds than female employees, leading to
differences in salary ratios.

2: Differences in job responsibilities, performance achievement, and contributions have not been statistically accounted
for in the highest salary-to-median salary ratio.
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® Employee Benefits

The company allocates employee welfare funds according to the "Employee Welfare Fund Act,” and the Employee Welfare Committee handles welfare
matters. Insurance benefits provide employees with various insurance rights according to relevant laws: statutory insurance includes labor insurance, national
health insurance, cancer insurance, and medical insurance. Additionally, the company offers accident insurance and group insurance.

” Health Care for Employees: The company hires on-site nurses according to regulations to provide immediate nursing resources. Comprehensive plans
covering health checks and health promotion are provided annually with a free labor health check to detect and treat health issues early, preventing and
controlling diseases. Monthly on-site doctor visits offer professional health guidance and management advice. Occupational injury and illness leave are
evaluated for reallocation plans in a timely manner. Contracted hospitals or Qionglin Health Center provide smoking cessation, health lectures, preventive

care, and cancer screenings.

» Friendly Childcare Measures: All plants have nursing rooms and dedicated parking spaces for pregnant employees. Agreements with 22 nearby childcare
institutions offer diverse childcare solutions for employees.

» Emergency Assistance: According to Winstek's emergency assistance policy, employees facing significant ilinesses, family long-term care needs, or
property damage that prevent attendance and cause financial difficulty can apply for emergency assistance funds to ensure basic living needs.

In 2023, there were no significant injuries or ilinesses preventing attendance and causing family difficulties.

® Other Employee Benefits

Statutory Benefits

. Subsidies and @ Other Benefits
E Allowances %

® National Health Insurance, Labor Insurance, ® Meal and Travel Allowances ® Family Day, Meal Subsidies
Unemployment Insurance, Health Checks,
Minimum Wage, Pension, Severance Pay, @ Birth Allowance, Marriage ® Convenience Store Discounts,
Occupational Accident Compensation, Sick Allowance Partnered Stores
Leave, Bereavement, Employee Welfare Fund.
@ Birthday Gift Money, Three ® Free Parking
® Regular Leave, Vacation, Maternity Leave, Festivals Bonus, Labor Day Gift
Parental Leave, Paternity Leave, Menstrual Money
Leave, Family Care Leave, Public Leave,
Personal Leave. ® Hospitalization Subsidies,

Funeral Condolence Payments
@ Services related to the Employee Welfare
Committee.

e Winstek | 2023 Sustainability Report
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® Employee Pension ® New Pension System Contributions
The company contributes six percent of each employee's monthly salary to their individual pension

The pension system is planned in accordance with the "Labor Standards Act" and the "Labor Pension Act" to account at the Bureau of Labor Insurance according to the contribution schedule.

safeguard employees' rights to receive future pension benefits.

® Number of Retirees in the Last Three Years
In 2021, 0 employees applied for retirement; in 2022, 3 employees applied for retirement; in 2023, 4
employees applied for retirement.

® Retirement Eligibility
Employees may voluntarily retire under the following conditions:

(1) Completion of 15 years of service and reaching the age of 55.

(2) Completion of 25 years of service. ® Parental Leave Without Pay

The company may enforce mandatory retirement under the following conditions: ) . . )

) Winstek adheres to government regulations, allowing employees to apply for leave without pay regardless of
(1) Reaching the age of 65. gender, as long as they meet the eligibility criteria.
(2) Mental incapacity or physical disability that renders the employee unable to perform their duties.

@ Pension Benefits (Old Pension System) The number of employees who returned to work in 2022 and 2023 is detailed in the table below:

(1) For up to fifteen years of service, employees receive two base units for each year of service. For service
beyond fifteen years, employees receive one base unit for each additional year, with a maximum limit of
forty-five base units.

Category Items

(2) For service periods of less than six months, the calculation is based on half a year; for six months or
more, it is counted as one full year.

(3) For employees subject to mandatory retirement due to mental incapacity or physical disability caused
by performing their duties, an additional twenty percent of the pension benefit is granted according to
the provisions of the first two points.

30.4 0 12.7 38.5 0 12.5
® Base Unit Calculation (Old Pension System)
The base unit for calculating the pension is determined by the average wage of the six months preceding 12 0 12 8 0 8
the approved retirement date.

® Pension Payment Timing
When an employee meets the voluntary retirement criteria, the pension is paid in full within thirty days 333 0 333 50 0 50
of the retirement date. If full payment is not possible, instalments may be made with the approval of the

relevant authorities. 2 0 2 4 0 4
. 2 0 2 3 0 3 g
® Other Provisions &
Employees must submit a retirement application form, which must be approved. For mandatory retirement, 100 0 100 75 0 75 s,E>
the respective unit will submit the approval, and the employee will be notified to complete the retirement et et Lo e st es e 3
&
process. The right to claim the pension lapses if not exercised within five years from the month following Note: According to Article 16 of the Gender Equality in Employment Act, employees may apply for parental leave 8

retirement. without pay until each child reaches the age of three.

Number of employees eligible for parental leave in 2021: Those with children born between 2018 and 2021
Number of employees eligible for parental leave in 2022: Those with children born between 2019 and 2022
Number of employees eligible for parental leave in 2023: Those with children born between 2020 and 2023
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Training and

Management

Policies

Development

Material Topic: Talent Retention and Development:
Establishing a workplace education and training
system as the foundation for sustainable business
operations.

® Goals and Targets: Attract and retain outstanding talent,
offer competitive compensation and benefits, and provide fair
promotions, making employees partners in the company's
sustainable development.

® Commitment: Employ due diligence and early warning
communication methods to build a robust training and
development system, foster a continuously growing work
environment, and create a warm and harmonious workplace
atmosphere.

® Management Measures:
(1) Strategic talent development to showcase diverse talent
values.

(2) Internal talent development to deepen and expand on-the-
job professional skills.

To equip employees with the necessary job skills, each department
may independently organize educational training or participate
in external training courses, with flexible adjustments based on
individual needs, offering effective career development programs.
Additionally, professional instructors are irregularly invited to conduct
specialized and technical training sessions.

® Further Education and Training System

Each year, in accordance with the company's operational plan, an
annual training plan and system are established, as shown in the
diagram. This includes training for new hires, pre-employment
professional training, and professional certification training. The
courses cover company history, organization, business philosophy,
corporate culture, ethical standards, labor and human rights laws,
regulations, policies, green environmental concepts, quality systems,
occupational safety and health, an overview of manufacturing
processes, as well as company environment and welfare. This helps
employees become familiar with the environment and systems.
After employees are hired, mandatory general and professional
competency courses are set according to different positions and
levels to enhance the functional development of employees at all
levels. The training system tracks and manages the progress of
training courses, creating tangible training benefits and cultivating

.

Training System

Core Competency

A

Pre-

®

New Professional
employment P
Employees Pro?‘es)sl,ional Certification
Training Training Training

ISO, Safety, Health, Business Philosophy, etc.

/

talent that meets organizational development needs, ensuring sustainable corporate growth.

e Average Training Hours per Employee

2021: Total employee training hours: 110,459 hours; average annual training hours per employee: 132.4 hours; 2022: Total employee
training hours: 181,789 hours; average annual training hours per employee: 199.77 hours. The table below summarizes the average

employee training hours over the past two years:

2022 2023
Skl Total Average Total Average
Total Hours o Total Hours o
Participants Hours Participants Hours
Male 121,448.40 11,628 10.44 114,260.10 13,997 8.16
Female 60,340.90 10,899 5.54 59,925.00 12,611 4.75

Annual Subtotal

181,789.30

Annual Average Hours 199.77 hours

174,185.10

188.72 hours

Note: Annual Average Hours = Annual Subtotal Total Hours / Number of Employees at Year-End
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® Performance Management and Employee Development
® Employee Career Development

Performance evaluations contribute to the improvement of the company's human resources system and further enhance the overall management structure. New employees at Winstek undergo an assessment after three months,
guiding supervisors and colleagues to understand the company's expectations in terms of behaviour, outcomes, and personal traits, moving towards common goals.

Supervisors carry out fair, reasonable, and objective performance evaluations according to operational standards, ensuring that every team member clearly understands their role and strives to meet the performance requirements
of their position. Employees are provided with clear work objectives and future performance improvement plans, aiming to achieve the overall business goals.

In 2023, 94 new hires of Taiwanese were scheduled for evaluation, with a total of 829 employees participating in the annual performance evaluations, without any gender-based differences. The purpose of the system is not only to
emphasize consensus on work objectives between employees and supervisors but also to optimize the system for "employee development as the primary focus, with performance evaluation as a secondary focus." This approach
aims to balance assessment and development objectives, fostering the growth and development of employees' personal skills, enabling them to proficiently manage their tasks, become indispensable to supervisors, and serve as
pillars of the company. This ultimately enhances the company's competitiveness and overall organizational effectiveness. Additionally, internal recommendations are used to appoint necessary management personnel, ensuring that
promoted individuals are well-suited for their roles.

The number of performance evaluations for new hires of Taiwanese over the past three years is shown in the table below:

Assefs';:‘::: 2021 2022 2023
' New Hires of Taiwanese: 146 New Hires of Taiwanese: 155 New Hires of Taiwanese: 94
Assessed Employee Percentage Assessed Employee Assessed Employee Percentage
Position Cat. .
Direct
15 26 10.3% 17.8% 10 31 6.4% 20.0% 8 16 8.5% 17.0%
Employees
Indirect
nairee 86 19 58.9% 13.0% 84 30 54.2% 19.4% 51 19 54.3% 20.2%
Employees
Total 101 45 69.2% 30.8% 94 61 60.6% 39.4% 59 35 62.8% 37.2%

The company conducts
performance evaluations annually
or quarterly, depending on the

job title. Based on supervisor
evaluations, attendance,
and individual performance, employees were promoted,

supervisors nominate employees
with outstanding work
performance:

15% from direct positions and
85% from indirect positions.

=
=5
)
=
=

<
o
3
~

=
o
a
o




444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444 e \Winstek ‘ 2023 Susta\'nab\\\'ty Report

@ Respect for Human Rights

Material Topic: Labor Relations and Human Rights
Policy: Diversity, Equality, and Human Rights Protection

) ) } ) The company complies with labor laws and has established foreign worker management
® Goals and Targets: Create a challenging, sustainable, and enjoyable work environment and management procedures to protect the labor rights and interests of employees.

Policies culture that emphasizes diversity, equality, and human rights protection.
® Commitment: Employ due diligence and early warning communication methods to cultivate a harmonious The company is committed to 100% compliance with relevant labor regulations.

work environment that promotes gender equality, respects diversity, and protects human rights. Management measures include a Labor and Human Rights Protection Code and regular
assessments of forced labor risks.

Management

® Management Measures:

(1) Provide fair employment opportunities regardless of gender, religion, race, nationality, or political Winstek adheres to international labor conventions and the Code of Conduct of the

affiliation. Responsible Business Alliance (RBA), as well as Taiwan's labor-related laws. The company's
(2) Allocate employee welfare funds according to the "Enforcement Regulations of the Employees' Welfare policies cover working hours, wages, humane treatment, non-discrimination, anti-bullying,
Funds Act" and participate in labor insurance and health insurance. and freedom of association. Additionally, these policies include measures to prevent
(3) Implement fair, reasonable, and objective performance evaluations. involuntary labor, sexual harassment, protect maternal rights in the workplace, and prevent

unlawful harm during the performance of duties.

No use of child labor. Workers under 18 (young workers) shall not engage 1. No employment of child labor.

Avoidance of Child labor in work that may jeopardize their health or safety, including night shifts or 2. No night shifts or overtime for young No employment of child labor or young workers.
overtime. workers.
Non-Discrimination Number of discrimination disputes and complaints. No incidents of discrimination. No incidents of discrimination.

Respect for employees' freedom of association and collective bargaining

. : - I . No restrictions on freedom of association. No restrictions on freedom of association.
rights, identifying major risks that could harm these rights.

Freedom of Association

Prohibition of any form of forced labor, identifying major risks of disputes
Prevention of Forced Labor arising from forced or compulsory labor, and measures to help eliminate
forced or compulsory labor.

No major incidents of forced or
compulsory labor.

ade|dyiop Ajpusiiy

No major incidents of forced or compulsory labor.

1. All management personnel completed self-check

Prevention of Workplace Violence forms.
Prohibition of any form of discrimination, harassment, and retaliation. No incidents of infringements. . - .
2. All employees received training and education.

and lllegal Infringements
3. No incidents of infringements.
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The "Recruitment and Employment Management Measures" explicitly prohibit the employment of child labor and outline protections for adolescent workers regarding night work. For foreign workers, in addition to complying with
labor laws, specific regulations have been established for cross-border labor agency management and the management of foreign employees' living conditions to safeguard their labor rights. The Human Resources Department
regularly assesses the risk of forced labor, and if violations occur, the information is disclosed to the relevant department supervisors as a reminder to prevent similar incidents from happening in the future.

Prohibition of Forced Labor

Prohibition and Protection
of Child Labor and Juvenile
Workers

Verification of interviewees' age

In accordance with Taiwan's labor

Safety and Health
Environment

Hazard identification and risk
assessment are conducted, with
high-risk job positions being closely

Work-Life Balance

Risk laws, non-discrimination principles : Encouraging participation in leisure
Internal control of working hours. through ID to ensure they are at least ~ are emphasized during interviews, ~monitored. activities to enhance interpersonal
Assessment 18 years old. employee training, compensation,  Occupational disease prevention is  interactions among colleagues.
and promotions. implemented to promote employees'
physical and mental health.
During interviews, no questions
Ensure that no unwilling individuals ~ Prohibit child labor; if juvenile unrelated to work are asked, and A company culture of health and Increasing emplovee participation
Objective are forced or coerced into performing ~ workers are employed, they must be  verbal discrimination between safety is established, along with a rates 9 ployee p P
labor. protected according to the law. colleagues or from supervisors is  friendly work environment. :
prohibited.
Personal safety and workplace
For juvenile workers, manage working environment protection measures are Enhancing int | tion b
Work.lng'hours managf-:ment. hours.. . . Regular reviews.are copducted estab}llshed. . ‘ ' tl'?e 3vr:ecllf2?eI:o:rlaittsgotrg(i)nlcor;s)e,
Control Monitoring consecutive attendance  Prohibit consecutive attendance, to ensure compliance with legal Medical assistance is provided to participation.
Measures and attendance on rest days. night shifts, and attendance on rest  regulations and internal management ~ promote physical and mental health

Providing channels for feedback.

days.

Providing channels for feedback.

systems.

balance.

Personnel are educated and trained
on these matters.

Distributing surveys to provide
directions for improvement.

The Human Resource Department, which is responsible for human rights, ensures that all employees fully understand labor rights and corporate social responsibility policies and measures. This is achieved through employee
training effectiveness tests on labor rights for new hires. In 2023, Winstek conducted human rights protection training, including one health promotion course and two general courses on a friendly workplace, with a total of 1,845

participants completing the training. The cumulative total training hours for the year was 934 hours, with a 100% completion rate.

(1) Instruction: On the day of reporting, new employees receive a 30-minute briefing on corporate social responsibility and labor rights policies.
This is done through videos, presentations, and explanations to help employees gain a deeper understanding of human rights laws and their

rights and grievance channels.

Number of Trainees

(New hires of

Training Pass Rate

Taiwanese)

146 100%
(2) Testing: To ensure that employees fully absorb the training content, a written test is conducted after the training. Employees must pass the test
to be considered qualified. Those who do not meet the standard are scheduled for additional training to ensure they fully understand labor .
rights and other entitlements. 155 100%
(3) Training Pass Rate: As shown in the right table below.(The test consists of 40 questions, with a passing score of 80 points.) 94 100%

We aim for all employees to fully understand labor rights.
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Care and Communication

Winstek provides various communication channels to facilitate dialogue and coordination between labor
and management, gaining a deeper understanding of employee satisfaction with management and welfare
systems, and continuously improving harmonious labor relations. Since the company's establishment, labor
relations have been harmonious, with no losses resulting from labor disputes, and the likelihood of future
losses due to labor disputes is considered extremely low.

Additionally, through employee representatives in labor-management meetings, employees' suggestions and
opinions on specific issues are communicated. Discussions during these meetings help the company reach
consensus, ensuring smooth communication channels. The company has also established, in accordance with
the law, the Employee Welfare Committee, Occupational Safety and Health Committee, and Labor Pension Fund
Supervisory Committee, which operate formally after being approved by the relevant authorities. Currently,
labor-management meetings are held quarterly, with the Employee Welfare Committee and Occupational
Safety and Health Committee also meeting regularly. These labor-management communication organizations
each perform their duties, addressing various issues to promote harmonious and mutually beneficial labor
relations.

Winstek has established comprehensive, diverse, and open two-way feedback mechanisms to ensure that
employee voices are effectively addressed and responded to. The company resolves employee concerns
through a fair, confidential, and swift process, thereby fostering positive labor relations.

® Diversified Labor-Management Communication Channels

Winstek respects the legal right of employees to freedom of assembly and association, neither opposing nor
obstructing such activities. In addition to labor-management meetings, the company has also established,
in accordance with the law, the Occupational Safety and Health Committee, Employee Welfare Committee,
an Labor Pension Fund Supervisory Committee. In these labor-management communication organizations,
except for the labor-management meeting and the Labor Pension Fund Supervisory Committee, employee
representatives outnumber employer representatives. The number of labor and management representatives
in labor-management communication organizations in 2023 is as follows:

Communication Organization Labor Representatives

Management Representatives

Name
Labor-Management Meeting 5 5
Occupational Safety and Health 1 5
Committee
Employee Welfare Committee 7 1
Labor Pension Fund Supervisory 5 5

Committee

® Employee Feedback

® |nstallation of surveillance cameras at emergency exits to reduce blind spots and enhance workplace
safety.

® |mprovement of the environment and signage in the waste storage area to enhance safety and hygiene.

® |mprovement of traffic flow markings and traffic control measures to enhance driving safety within the
facility.

® |ncreased noise monitoring at the facility's boundary with proactive measures to reduce noise levels.

® Other improvements.

® Handling of Employee Feedback in Labor-Management Meetings

The company designates five management representatives and five labor representatives to participate in
labor-management meetings. The labor representatives are directly elected by all employees, with the top
five vote-getters serving as representatives, ensuring that both male and female employees and foreign
workers have a voice. The labor-management meeting serves as a consultation system to coordinate labor
relations, promote labor-management cooperation, and prevent potential labor issues. The fundamental
principle is to encourage voluntary consultation and cooperation between labor and management, enhancing
communication, reducing conflicts, and building consensus to collectively implement decisions.

e Winstek | 2023 Sustainability Report
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® Discussion Topics in Labor-Management Meetings The "suggestion box" can be used to address, but is not limited to, the following issues:

® Anti-discrimination, anti-harassment, and prevention of abuse.

® Prevention of forced labor involving involuntary workers.
Bigsiien Employee annual ® Management of recruitment agencies and protection of foreign workers.
Achievement bonuses " Company health check- ) . . . . .
based on sales the three maior shareholders' ups and health ® Prevention of child labor, protection of juvenile workers, and protection of student workers.
targets. holid Yy meeting. consultation . .
olidays. s, ® Working hours, wages, benefits, and labor contracts.
® Freedom of association and collective bargaining.
® Occupational health and safety management, accident management, and emergency preparedness and
response.
® Dormitory and cafeteria management.
Organization Establishment ® Management of hazardous waste, wastewater, stormwater, emissions, and boundary noise.
Distribution S i ElUE] Distribution Of? §OC|aI mgdla
of employee year-end party of year-end official website to Employees or potential employees, acting in good faith, may raise any questions, suggestions, complaints,
compensation. andirelated bonuses. CHIIEIED BUB-IEY or grievances to supervisors or management or participate in any related investigations or resolutions. Such
employee . communication with ) oo o e R . .
activities. employees. employees will not face dismissal, blacklisting, discrimination, harassment, intimidation, retaliation, or any
other adverse employment decisions.
In 2023, a total of 15 feedback items were received, all of which were resolved on time, with the results
L] Employee Suggestion Box communicated to the individuals involved or announced publicly (in the case of anonymous submissions).

The company has placed employee suggestion boxes in visible locations at workplaces and dormitories, as well
as in some discreet locations, allowing employees to express suggestions and opinions. While employees are

. ; . g Number of Reported Cases Number of Resolved Cases
encouraged to use the normal management system and channels to report issues, the "suggestion box" can be
used for the following:
Issues that cannot or have not been addressed through normal channels. 3 3
Discovery of illegal or unethical behaviour within the company.
11 > 11 g
Significant suggestions for company operations that cannot be raised through normal channels. :2
3
3
Recognition of colleagues' outstanding contributions. 15 > 15

Other issues that require direct reporting to department managers or higher.




@3 Occupational Safety and Health

Material Topic: Occupational Safety and Health
Safety and Health Policy: Zero Occupational Accidents - A Healthy and
Safe Quality Work Environment

® Goals and Targets: Assess risks and opportunities, improve safety systems, and
Policies enhance occupational safety and health performance.

Management

® Commitment:Utilize due diligence and early warning communication methods to
provide employees with a safe, healthy, and quality workplace, while also ensuring the
safety of contractors and visitors.

® Management Measures:
(1) Based on the "ISO 45001 Occupational Health and Safety Management System" and
the "Occupational Safety and Health Act."

(2) Comply with occupational safety and health laws and other requirements, establish
hazard identification, and reduce occupational safety and health risks.

(3) Implement an occupational safety and health system with self-inspections and
management.

(4) Conduct occupational safety and health education and training, emergency
response and drills, and workplace environment assessments.

Winstek is committed to providing a safe, healthy, and quality workplace for employees while ensuring the
safety of contractors and visitors. Based on the "ISO 45001 Occupational Health and Safety Management
System" and the "Occupational Safety and Health Act," the company has established occupational safety and
health guidelines to help departments identify operational hazards, establish safe work standards, and prevent
potential incidents.

The company evaluates and controls risks and opportunities to enhance occupational safety and health
performance and reduce risks.

Winstek obtained OHSAS 18001 certification for occupational health and safety management in 2006 and
completed the transition to ISO 45001 on March 8, 2021, receiving third-party certification. Winstek continues
to monitor safety inspections and implement safety policies. Through the Plan-Do-Check-Act (PDCA) cycle,
along with regular safety education training and fire drills, the company continually improves employees’
emergency response and safety management capabilities, enhancing safety and health management
performance.

® Winstek's Occupational Safety and Health Policy and Measures:

» Implement the ISO 45001 Occupational Health and Safety Management System to provide a safe and
healthy work environment and personal safety protection.

» Comply with occupational safety and health laws and other requirements, establish hazard identification,
and reduce safety and health risks.

» Promote good safety, health, and care practices and participate in consultation and communication
channels.

® Winstek Environmental and Safety Policy

Winstek is committed to fulfilling its environmental protection responsibilities, becoming a sustainable
enterprise through continuous improvement, and achieving the following:

To ensure minimal environmental impact during operations, the best technologies
for health and hazard control are used, and there is a commitment to comply with
relevant laws and high standards of safe operations, meeting all environmental and
safety standards and other requirements.

Set environmental goals, and through internal and external communication,
advocacy, and operational review, achieve and implement comprehensive
management programs to prevent workplace hazards and reduce environmental
impact.

Continually evaluate, review, and improve our environmental, safety, and health
performance, reducing the impact of production activities on the environment and
personnel safety, while striving for environmental protection and accident
prevention.

\
! Anticipate risks, implement self-inspection systems to achieve the goal of zero \

~\  accidents. /'

N\ 7/

N e o e e e e e e e e e _-

’ \ e -
/ Consultation \ , . . . ) N
ey \ ,~ Establish communication channels to enhance interaction among personnel, \
'\Communication,’ = =4 suppliers, contractors, surrounding communities, and stakeholders, conveying l‘
| Participation y; ‘\ environmental and safety policies and related requirements. ’
A e e e e e e o o - - - - - - - - - - - - - - - - - - - - - - — -

In 2023, Winstek conducted 159 environmental and safety-related training courses for employees, with a
total of 2,553 participants completing the courses, accumulating a total of 976.5 training hours for the year,
achieving a 100% completion rate.
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® Certified Safety and Health Professionals

When constructing new facilities or renovating existing ones, relevant departments (manufacturing,
management, IT, and safety) conduct safety and health risk assessments.

The Occupational Safety and Health Office assigns sufficient personnel, and the number of certified safety and
health professionals in 2023 is as follows:

Safety and Health . Safety and Health
2 Occupational Health . .
Administrator (Class B . Operations Supervisor
. Service Nurse
Technician) (Class A)

Safety and
Health Manager

Employees Employees Employees Employees

Forklift Operator
(over 1 ton)

25

Employees

First Aid Personnel

38

Employees

Fire Safety Manager Security Supervisor

Employees Employees

Supervisor for Specific

Chemical Substances AT o Ul

Radiation Protection Supervisor for Organic

Personnel o R Solvent Operations Platform Operator
perations
Employees Employees Employees Employees

High-Pressure Gas Specific
Equipment Operator

Supervisor for Oxygen
Deficiency Operations

Supervisor for
Lead Operations

Employees Employees Employees

The number of certified safety and health professionals listed above complies with the relevant occupational safety laws.

® Occupational Safety and Health System with Self-inspection and Management

Winstek has established an "Occupational Safety and Health System" in accordance with the law, which
includes: safety management systems and training, self-inspection of production equipment, workplace
environment assessments, internal safety and health inspections, health checks and medical care, emergency
response and drills, occupational accident management, statutory reporting, contractor management, and
construction inspection.

Self-management measures for occupational safety include pre-employment training, on-the-job training,
and certification training. Potential hazards are identified and controlled through risk grading, and safety
operation standards for machinery and equipment are established to reduce operational risks. Necessary
protective measures or personal protective equipment are provided, and workplace environment assessments,
emergency response, and evacuation drills are conducted regularly. Health checks are scheduled, with
proactive care provided based on risk levels. In the event of an accident, timely medical care, occupational
accident management, and internal safety and health inspections are carried out to prevent on-site accidents
and reduce risks. Continuous improvement of safety and health measures is a priority.

For hardware facilities, planning, design, and construction are carried out according to various regulations,
international standards, and company policies. The Occupational Safety and Health Office is responsible
for safety and health management, inspections, and improvements, ensuring efficient and effective safety
measures.

Operational Safety and Health Management includes high-risk operation control, contractor entry control and
construction safety management, chemical safety management, and analysis and statistics of occupational
accidents. Additionally, careful planning is conducted for workplace environment assessments, disaster
emergency response procedures, and regular fire drills. In the event of a disaster, these measures aim to
minimize damage and impact on company assets, personnel, society, and the environment.

The Occupational Safety and Health Office and supervisors at all levels regularly and irregularly inspect the
work environment of employees, providing recommendations for improvements to reduce workplace risks.

Regular Safety Inspections Daily
Contractor Construction Inspections Daily
Internal Workplace Audits Weekly

Internal Environmental and Safety Management

Monthl
System Audits onthly

e Winstek | 2023 Sustainability Report
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® Occupational Safety and Health Education and Training

To ensure that new employees are familiar with relevant operations as soon as possible, occupational safety
and health education training is arranged for them upon reporting. The training includes assessments
based on course content to enhance awareness of safety and health protection and operational procedures.
Participation in safety and health education training sessions, number of participants, and training hours are as
follows:

I
S 1A'rr;?r:1|ilg Hours 2022 2023
™~

Training S Total . . Total

123 761 1,522 76 581 1,162
415 976 918 77 77 824
3 1,775 1,919 6 1,895 1,963.5
541 3,512 4,359 159 2,553 3,949.5
4.79 4.28

Remark:
1. Occupational Health and Safety Training for on-duty employees is conducted once every three years.
2. Average Training Hours = Total Training Hours for the Year / Number of Employees at the End of the Year.

® Automated Inspections and Workplace Environment Monitoring

Winstek provides facilities, equipment, and machinery that undergo routine inspections by employees and
internal and external audits by relevant departments. Additionally, third-party impartial organizations are
commissioned to conduct safety inspections and verifications, including elevators, drinking water, workplace
environments, high- and low-voltage electrical equipment, specific high-pressure gas equipment, buildings,
and fire safety equipment. The company has established an "Industrial Safety Hygiene Management
Procedure" to manage these related operations.

Winstek's hazardous equipment—including one high-pressure gas specific equipment (nitrogen tank) and
two hazardous machines (forklifts)—undergo regular inspections according to the "Safety Inspection Rules for
Hazardous Machines and Equipment" to ensure the safety of machinery and equipment.

For workplace environment management, the "Environment Measurement Management Procedure” is
established to monitor the actual conditions of the labor environment and assess exposure to physical and
chemical factors. This includes planning, sampling, monitoring, and analysis, with workplace environment
assessments conducted twice annually as required by law to ensure a safe and comfortable working
environment.

1. Internal Inspections:
Employees perform daily, monthly, and annual routine inspections and maintenance as required.

2. External Inspections:
External inspection agencies are commissioned to conduct inspections and maintenance on a monthly,
quarterly, and annual basis.

- Inspection . Regulator
Inspection Area p Inspection Items 9 . y
Frequency Compliance
Monthl . .
Elevators y/ Structure, performance, load, safety devices Compliant
Annual
Drinking Water . - . .
g, Quarterly Coliform, arsenic, nitrate nitrogen Compliant
Testing
Noise, illumination, CO,, physical and chemical
Workplace . . .
. . factors (organic solvents), lead, nickel, radiation, .
Environment Per six months . . . . . Compliant
o ammonia, sulfuric acid, sodium hydroxide,
Monitoring .
hydrogen chloride
High and Low
Voltage Electrical Annual Pressure insulation, circuit breakers, transformers Compliant
Equipment
Specific High-
Pressure Gas Annual Tank settlement, safety valves Compliant

Equipment
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To ensure workplace safety, semi-annual workplace environment assessments are conducted to understand the actual exposure to workplace hazards. The exposure
levels within the facility are monitored, and if abnormal results are found, engineering controls and administrative improvements are implemented in the affected
areas.

In 2023, two rounds of workplace environment assessments were conducted at the facility, with two rounds each in 2021 and 2022, all showing no abnormalities.

2021 2022 2023

2 Rounds 2 Rounds 2 Rounds

® Emergency Response and Drills

Employees are the company's most valuable asset. To minimize the impact of disasters, a self-defense firefighting team is established, and a "Disaster Emergency
Response Operating Procedure" is formulated. Fire and chemical spill drills are conducted irregularly every six months, and civil defense team, emergency rescue,
and ERT (Emergency Response Team) training and drills are held annually. These drills include regional evacuations and disaster prevention exercises, with the local
fire department invited to provide guidance. The effectiveness of the emergency response is observed, and comprehensive reviews are conducted to address any
shortcomings. Regular traffic safety awareness campaigns are held to increase employee participation and implementation, minimizing the impact of disasters on
employees and the company.

Emergency Response Center Facilities:

® Response Information: Plant layout, evacuation route maps, emergency response management procedures.

® Fire and Life-Support Monitoring: Fire system, gas monitoring system, emergency smoke exhaust system, surveillance and recording system, emergency
chemical supply shutdown system, PA system, etc.

® Response Equipment: Protective clothing, personal protective equipment, respiratory protection, spill response equipment, warning devices, etc. Simpler
response equipment is placed in accessible locations with sufficient information to continue emergency operations if the emergency response center is ' L
affected by a disaster.

® Rescue Equipment: Based on emergency rescue practice recommendations, AEDs, emergency showers, eye wash stations, first aid kits, etc., are
provided in the workplace.

From December 11 to 13, 2023, Winstek conducted an internal earthquake evacuation drill to strengthen employees' disaster response capabilities
through regular drills and training. This enhances the company's early warning, timely response, and effective evacuation guidance capabilities.
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@ Fire Evacuation Drill
2023/6/12~6/14

@ Emergency First Aid Training @ Traffic Safety Awareness % Chemical Spill Response Drill
2023/8/10 Campaign 2023/8/10 2023/8/29

@ SCBA (Self-Contained @ Fire Alarm Control Panel %@ Earthquake Evacuation Drill
Breathing Apparatus) Operation Training 2023/12/11~12/13
Training 2023/9/25 2023/12/4

For the Past Ten Years, Winstek Has Received "Excellence" and "Outstanding" Awards from the Hsinchu County
Civil Defense Corps, Recognizing the Effectiveness of Its Training Programs.
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® Occupational Accident Management

Winstek places great emphasis on understanding the causes of every occupational accident. To effectively
manage these incidents, we have established an "Accident Handling and Investigation Guidelines." When an
incident occurs, it must be reported and handled according to the procedure. The Occupational Safety and
Health Office, along with the labor representative and the supervisor of the unit, conducts an investigation
and analysis of the incident, reviews the root causes, clarifies the correlation between the incident and the
work content, and develops corrective and preventive measures. If the incident recurs, the effectiveness of the
countermeasures is reassessed. Additionally, the Occupational Safety and Health Office collabourates with all
departments through work observations, education and training, workplace inspections, and internal/external
audits to reduce potential operational hazards and environmental risks, enhancing overall safety awareness
among personnel.

In addition to managing risks within the workplace, the company also prioritizes the safety of employees
during their commute. Through irregular unit meetings and by using bulletin boards and electronic displays
that employees pass by daily, Winstek promotes traffic safety and defensive driving, increasing employees'
awareness and reducing the likelihood of traffic accidents.

® 2023 Occupational Accident Reports: 0 Cases, FR =0, SR = 0, FSI = 0.

E

o
™
1

Number of Reported Cases 0 0 0
Disabling Injury Frequency Rate (FR) 0 0 0
Disabling Injury Severity Rate (SR) 0 0 0
Frequency-Severity Indicator (FSI) 0 0 0

Fatality Rate due to Occupational
Injuries

Note: Occupational accident statistics exclude traffic accidents.
Disabling Injury Frequency Rate (FR) = Total Number of Disabling Injuries/Working Hours x 1,000,000
Disabling Injury Severity Rate (SR) = Total Lost Workdays Due to Disabling Injuries (Excluding Fatalities)/Working
Hours x 1,000,000
Frequency-Severity Indicator (FSI) = ¥ (Disabling Injury Frequency Rate xDisabling Injury Severity Rate /1000)
Fatality Rate due to Occupational Injuries = Number of Fatalities due to Occupational Injuries/Working Hours x
1,000,000
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® [nternal Audits of the Environmental and Safety Management System

To ensure personnel conduct internal automated inspections of machinery, equipment, and safety and health
matters, thereby eliminating potential operational hazards, the Occupational Safety and Health Office focuses
on five major audit areas: chemicals, machinery and equipment, site environment, fire safety equipment, and
waste disposal.

® 2021: Audits conducted on 9 site departments within the company, identifying a total of 293 deficiencies.
The top three categories were chemicals (54.6%), site environment (20.8%), and fire safety equipment
(14.0%). Guidance and follow-up were provided to the units, achieving a 100% correction rate.

® 2022: Audits conducted on 9 site departments within the company, identifying a total of 96 deficiencies.
The top three categories were chemicals (36.5%), fire safety equipment (24.6%), and others (21.9%), with
other categories including deficiencies in protective equipment and first aid kits. Guidance and follow-up
were provided to the units, achieving a 100% correction rate.

® 2023: Audits conducted on 9 site departments within the company, identifying a total of 72 deficiencies.
The top three categories were machinery and equipment site environment (82%), fire safety equipment
(9%), and chemicals (8%), with other categories including deficiencies in protective equipment and first aid
kits. Guidance and follow-up were provided to the units, achieving a 100% correction rate.

Deficiency Categories

Number of Machinery

Audited Site
Departments

Deficiencies and

Fire Safety

Chemicals Equi
quipment

Equipment
Site

Environment

2021 9 293 54.6% 20.8% 14.0% 10.6%
2022 9 96 36.5% 17.0% 24.6% 21.9%
2023 9 72 8.0% 82.0% 9.0% 1.0%

® [nternal Participation in Consultation and Communication Channels

Regular OSH Hazard Identification

o Proposal Review
eIncident Investigation

Committee Meetings and

and Records Assessment

® Occupational Safety and Health Committee

Winstek and Winstek's associates have established Occupational Safety and Health Committees, with
the General Manager serving as the Chairman. In accordance with the law, employee representatives are
elected to provide a formal channel for face-to-face communication between management and employees
on environmental safety and health issues. Quarterly meetings are held to discuss matters related to
environmental safety and health, with timely reviews and adjustments made to implementation measures.
In 2023, a total of 19 labor representatives and 9 management representatives participated in the regular
meetings of the Occupational Safety and Health Committee.

® Hazard ldentification, Opportunity, and Risk Assessment

Departments have established hazard identification teams to identify potential routine and non-routine
hazards related to operations, areas, equipment, and the physical and mental well-being of personnel. These
teams conduct risk assessments to serve as the basis for risk control, incident prevention, and continuous
improvement within the occupational safety and health system. In 2023, a total of 16 departments participated,
identifying 248 hazard factors, and corresponding control measures were developed.

e Winstek | 2023 Sustainability Report
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Health Promotion

® Workplace Health Promotion

.......................................................................................................................................................................................................................................................................................... Y W‘mstek ‘ 2023 Sustalnabmty Repo’/t

Work items include health care and medical support, ergonomic hazard assessment and management, abnormal workload prevention, workplace violence prevention, and maternal health protection and management.

The company actively promotes workplace health, not only meeting relevant labor safety and health care regulations but also investing effort and resources into health awareness, health activities, healthy eating, and health
management. The health promotion measures are detailed in the table below.

Health Awareness Health Activities Healthy Diets Health Management

(1) Announcement of preventive education for
epidemic diseases.

(2) Promotion of epidemic prevention concepts and
response measures.

(3) Promotion of screening for the four major cancers.

(4) Arrangement of COVID-19 and influenza
vaccinations.

(1) Weekly fitness exercise classes and healthy eating
seminars.

(2) Establishment and subsidy of clubs for badminton,

hiking, camping, cycling, etc.
(3) Annual walking events.
(4) Company anniversary events.

(5) Family Day.

1) Ingredients, seasoning, and oils meet national
certification standards.

2) No use of flavour enhancers.

3) Low in oil, sugar, and sodium.

(

(

(4) Calorie labelling.

(5) Use of environmentally friendly tableware.
(

6) Provision of healthy meal options.

1) Employee health checks.
(2) Special operations health checks.

(3) Prevention and improvement of ergonomic
hazards.

(4) Maternal health protection management.

(5) Management of abnormal work load hazard
assessment.

(6) Suitability assessment management for middle-
aged and elderly workers.

(7) Health classification management and health
guidance.

® Health Care and Medical Support

Health Examinations: The company exceeds regulatory requirements by providing free annual health check-ups for employees, as well as special health examinations for those engaged in operations that pose significant health
risks. Health examination results are statistically analysed to identify potential disease-causing factors. Health risk management is implemented through a tiered system, tracking high-risk health groups, promoting workplace health
initiatives, and preventing occupational diseases, thereby offering comprehensive medical care services to employees.

The categories of health examinations and the number of participants over the past two years are detailed in the table below:

Examination Items Number of Participants Examination Items Number of Participants Examination Items Number of Participants

General Health Examination

In accordance with the
Labor Health Protection
Regulations

Special Health Examination
(Noise, Lead Operations,
Nickel Operations, lonizing
Radiation)

2021

0 (Due to the pandemic)

30

In accordance with the
Labor Health Protection
Regulations

45

In accordance with the
Labor Health Protection
Regulations

54
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Through regular on-site doctor services, the company proactively arranges professional medical consultations
for employees with abnormal health check results, maternal health needs, abnormal workload concerns, and
those involved in occupational accidents. For employees classified under Level 2 management or higher,
doctors comprehensively assess their health status and job nature to provide appropriate job placement
recommendations. The number of participants in health consultation services over the past two years is shown
in the table below:

2022

Number of

Participants

325

2023

Number of
Participants

387

® Management Classification for Special Hazardous Health Work

1.Physician's
comprehensive
evaluation:
No abnormalities.

2.Provide individual health
guidance to employees.

1.Physician's
comprehensive
evaluation:
Abnormal, but unrelated
to work.

2.The physician should
indicate the work
activities the employee is
not suited for and other
matters that require
attention and handling.

3.Provide individual health
guidance to employees.

Level 3 Management:

0 employees

1.Physician's
comprehensive
evaluation:
Abnormal, but the
relationship to work
cannot be determined.
Further evaluation by an
occupational medicine
specialist is required.

2.The occupational
medicine specialist
should reclassify based
on the evaluation and
complete the report

Level 4 Management:

0 employees

1.Physician's
comprehensive
evaluation:
Abnormal, and
work-related.

2.If the occupational
medicine specialist
determines that there
are still exposure risks at
the workplace, hazard
control and relevant
management measures
should be implemented.

within 30 days of
follow-up examination.

@ Sustainable Healthcare Partnerships

The company has established partnerships with two contracted medical institutions, collaborating with
professional medical facilities to provide discounted medical fees and comprehensive medical services. This
partnership helps employees receive proper care, alleviate life pressures, and maintain a positive doctor-
patient relationship.

® Attention to Statutory Infectious Diseases

In response to the seasonal flu (e.g., HIN1, H3N2, etc.) and other infectious disease outbreaks, which still
pose an annual risk, the company takes careful precautions. Each year, in cooperation with local health units,
we arrange for medical personnel to come on-site to administer flu vaccines to employees. We continue to

manage workplace risks associated with various infectious diseases, learning from each experience to avoid
over- or under-reaction and improve routine pandemic prevention capabilities. Preventative health knowledge
is also posted on bulletin boards to raise employees' awareness of maintaining their health. The following is
the process flow of Winstek's disease prevention and control measures:

Immediately conduct rapid screening and
provide a list of in-factory contacts from
the three days prior to the report date.

Employee meets
exposure definition Report to the Medical
(Exposure categories » Office & Dep.artment
and related operational Head/Assistant

descriptions 1-1 to 1-4)

Exposure Conditions:

1. Shared a meal together

2. Seated on the left, right, or behind

3. In the same meeting room for more
than 15 minutes

4. Smoked together

5. Close conversation without wearing a

mask
Positive Negative
Follow the health authority's
regulations for home isolation, ‘ k
testing, and related epidemic PCR testing

prevention measures. + (Required as instructed

by the ADM Director)

Enhanced self-health
management

« (Complete a daily paper health

management form for 7 days

Normal work schedule

(After completing the 7-day self- ‘
health management form, submit
it to the Medical Office)

Based on the company's risk
management conditions:
Normal work schedule or home

uarantine
q from the report date)

Home quarantine
After filling out the "Self-Health Management Survey Form" in BPM, you may apply
for epidemic leave categories: home quarantine, remote work
(After completing the 7-day self-health management form, submit it to the Medical
Office)

e Winstek | 2023 Sustainability Report
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® Ergonomic Hazard Assessment and Management

For the design of production equipment and material handling operations, the company ensures safety from the source by providing ergonomic
safety education and training for employees. We establish correct safety awareness and conduct ergonomic assessments and improvement
projects, such as evaluating and improving ergonomic factors in machine maintenance operations by providing lifting devices, scissor lift carts,
and jigs for part replacement.

We review the use of fully and semi-automated auxiliary equipment to reduce work hazards. For work scheduling, we introduce MES boards to
assign tasks and ensure rotation for workers in physically demanding roles. For employees who need to use microscopes for visual inspections
over long periods, we gradually introduce image-assisted inspection equipment to reduce manual operations and track the visual health of these
employees during annual health check-ups. To prevent musculoskeletal disorders triggered by repetitive tasks, labor health service personnel
plan to conduct annual health checks, including surveys on pain in various body parts and the impact on work, identifying high-risk groups. In
addition to individual case management, we work with unit supervisors and the Occupational Safety & Health Office to conduct site visits, identify
ergonomic risks, and develop improvement plans.

® Maternal Health Protection and Management

In addition to providing seven days of prenatal leave, eight weeks of maternity leave, and seven days of paternity leave under the "Gender Equality
in Employment Act," both parents can apply for unpaid parental leave if needed. The company has also established breastfeeding rooms, allowing
female employees who return to work after childbirth to nurse or pump breast milk as required by law, with storage facilities available to take the
milk home after work.

To prevent female employees from being exposed to occupational hazards that could affect maternal health, the OSH team has developed
maternal health protection and management procedures, including qualitative and quantitative risk assessments and the exclusion of tasks that
may pose a risk to maternal health. Based on individual differences, these procedures are categorized into general and graded management
measures for practical implementation. After a comprehensive evaluation by contracted occupational medicine specialists, measures such as
graded management and on-site improvements are adopted to ensure the health of female employees.

In addition to arranging doctor evaluations, the company provides parking spaces for pregnant employees and partners with stores that offer
maternity-related services. We also distribute regular questionnaires to understand their needs and provide pregnancy and childcare information
before maternity leave.
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® Employee Participation in Activities G

Fithess . i
Exercise courses /7 Health ciinic

e

Weekly fitness exercise courses are provided for senior management, with external fitness instructors Occupational doctors provide monthly on-site services, offering employees personal health care and

invited to guide them. These courses help adjust physical and mental stress during work and cultivate consultations to address health issues, protect their health, and promote a healthy lifestyle, achieving a

good exercise habits, effectively promoting physical health. balance between health and work. Approximately 30 employee consultations are conducted in health
clinics.

b

Occupational doctors also conduct annual workplace risk assessments and on-site visits to prevent
abnormal workloads and occupational diseases.
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Preventing Metabolic
Syndrome

Tiered
H ea Ith Management

In addition to annual health check-ups, professional doctors are invited to the site to provide health
guidance based on abnormal health check results, helping employees understand their health status.
Professional advice is given based on individual circumstances to prevent diseases or intervene early,
with follow-up as needed. Employees are also encouraged to manage their health independently,
raising health awareness among colleagues.

o
® ==/ Health Seminar
+)

An email was sent to
employees to promote
awareness of sexual
harassment prevention,
providing information on
various forms of harassment
and workplace violence,
enhancing the ability to
recognize potential harmful
situations, and reducing
workplace violence. The goal
is to create a gender-equal

Health e-Newsletter workplace that respects

diversity, promotes gender

Sta n d U to WOVkp‘ace equality policies, and allows
p Harassment! everyone to develop to their

full potential.
A nutritionist from the Hsinchu City Health Bureau was
invited to conduct a seminar on "Preventing Metabolic
Syndrome," attended by 23 participants. The seminar ——— O Wb e
aimed to increase employees' health knowledge, * f
understand the main causes, diagnosis, and improvement . e ‘
methods of metabolic syndrome. Since 50% of metabolic i g e e ey -
syndrome is related to lifestyle habits, effective &
prevention includes dietary management, maintaining Tt Py e bt mmes g
exercise routines, appropriate stress management, and ,!:!. '}i' -l'.E:n- !‘ 5
regular check-ups, thereby reducing the risk of chronic ﬁr.: e _ s o :  l N g:
diseases. e — ,'!‘ ®

mart u ame ERE LT T e

o m e T T e e MR R H A
o oy VO el - B YRR

i .i-.:.."..""

b

e 1

L

LIRS LLes
. |

Iﬁ __..T..-. g A= by




Social Prosperity

7.1 Policies and Management Systems
7.2 Participation in External Organizations

7.3 Social Welfare Activities and Community
Engagement
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Policies and Management Systems

Winstek, committed to its corporate social responsibility, promotes various social responsibility activities ® Corporate Social Responsibility Policy
based on the "Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies" and the
standards of the "Responsible Business Alliance (RBA) Code of Conduct. "This includes establishing the "ESG
Sustainability Development Committee" and showcasing the performance data of sustainability-related social
responsibility implementation in the sustainability report.

Winstek's overall ESG-social responsibility policy is divided into four key areas: "Implementing Corporate
Governance, Developing a Sustainable Environment, Promoting Social Welfare, and Enhancing Sustainability
Information Disclosure.”

(1) Implementing Corporate Governance
® ESG Sustainability Development Committee's Corporate Social Responsibility ® Compliance with Relevant Regulations and Standards: Winstek adheres to the "Sustainable
Development Best Practice Principles for TWSE/TPEx Listed Companies," the "Ethical Corporate
Management Best Practice Principles for TWSE/TPEx Listed Companies,” and the "Sample Code of
The organization, members, responsibilities, and discussion items are outlined as follows: Ethical Conduct for TWSE/TPEx Listed Companies" to strengthen corporate governance.

C A A o) . | Proi @ Effective Governance Structure: To strengthen the management of sustainable development, Winstek
ategory ctual Annual Operational Projects establishes an effective governance structure and related ethical standards. The ESG Sustainability
Committee promotes sustainable development by formulating specific policies, systems, management

guidelines, and action plans on economic, environmental, and social issues arising from operational
activities, and actively implementing them.

Initiatives:

Chairman Convener

® Board Supervision and Oversight: The ESG Sustainability Committee reports to the Board of Directors
at least once a year on stakeholder communication and sustainability development promotion. The

Committee : ; Board reviews the direction and progress of sustainability issues, ensuring timely review of
Representatives from various departments

Members implementation effectiveness and continuous improvement, with feedback and oversight to achieve
corporate sustainability.
® Considering Stakeholder Interests: Winstek respects the rights of stakeholders, identifies stakeholders,
® Formulate ESG policies. and establishes a stakeholder section on the company website. Through appropriate communication
® Review the operation of the ESG management system. methodé, Winste'k understands the re'a.sopable expectations and needs of stakeholders ang| respon.ds
Responsibilities ) ) ) o apprf)prlately to important su-stalnablllty |s.sue§ they are concerned about. In jthe future, W|nstek will
P ® Review the goals, strategies, and action plans of ESG policies, and track the continue to focus on human rights protection issues, promote related education and training, and
progress of each plan. enhance human rights protection awareness to reduce the likelihood of related risks.

@ Supervise stakeholder communication plans. ® Responsibility to Customers and Marketing Ethics: With the core philosophy of creating value for
customers, Winstek continuously communicates with customers to understand their needs and build
trust. Winstek also complies with relevant regulations and international guidelines, including fairness
and integrity in contracting, duty of care and loyalty, truthful advertising, suitability of goods or

) . Meetings are held as needed annually or periodically to jointly plan and promote services, disclosure and transparency, balanced remuneration and performance, grievance protections,
Discussion corporate sustainability-related topics and business initiatives. and the professionalism of sales personnel. Winstek ensures transparency and safety of product and
Items service information throughout the R&D, procurement, production, operation, and service processes,

Report annual execution results to the Board of Directors each year. ; X o ; . T !
implementing these principles in operational activities to protect customers' rights, health, and safety.
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Winstek complies with all relevant government regulations and has no records of violations of economic or
social regulations or any incidents of fines.




(2) Developing a Sustainable Environment
® Compliance with Environmental Regulations and International Standards: Winstek complies with
environmental regulations and relevant international standards to ensure that its operational activities
meet environmental protection requirements.

® Enhancing Resource Utilization Efficiency: Winstek is committed to improving resource utilization
efficiency and using environmentally friendly recycled materials to achieve sustainable resource use.

@ Establishing an Environmental Management System: Based on industry characteristics, Winstek
establishes an appropriate environmental management system, including measures to assess the
environmental impact of operational activities and set environmental sustainability goals.

® Focusing on Environmental Protection: Winstek actively promotes factory greening and energy-saving
and carbon reduction projects to ensure environmentally friendly production processes. The company
uses green and non-hazardous materials and adopts legal waste disposal measures to minimize
negative impacts on the Earth's environment.

In 2023, Winstek completed 25 energy-saving and carbon reduction projects, including equipment resource
energy efficiency, system optimization, investment in energy-saving equipment, water-saving initiatives,
production material efficiency, and process optimization. The estimated annual reduction in electricity
consumption from operational projects is approximately 180,000 kWh, with a carbon reduction of about 248
tons. Facility projects are estimated to reduce annual electricity consumption by approximately 2.03 million
kWh, with a carbon reduction of about 1,020 tons.

(3) Maintaining Social Prosperity
® Compliance with Relevant Regulations and International Human Rights Conventions: Winstek complies
with relevant regulations and international human rights conventions, protecting labor rights,
prohibiting discrimination, and ensuring that human resource policies are free from discriminatory
practices. Winstek implements supply chain management and social responsibility-related systems,
promoting character education and making improvement suggestions. In 2023, there were no incidents
of child labour, discrimination, forced labour, or rights violations.

@® Caring for the Community and Disadvantaged Groups: Winstek participates in public welfare activities
to express care for socially disadvantaged groups.

® Continuous Communication and Engagement with Internal and External Stakeholders: Winstek
regularly conducts educational training programs to build employee consensus and ensure compliance
with relevant corporate social responsibility standards, encouraging active participation in the
company's social responsibility initiatives.
As of 2023, Winstek held eight events, including the bread charity sales for the Children Are Us Foundation and
Families, the "You Have a Care" fund-raising by the Huashan Foundation, and micro-donations by the Genesis
Social Welfare Foundation.

(4) Enhancing Sustainability Information Disclosure
® Information Disclosure Conducted in Accordance with Regulations: Information disclosure is conducted
in accordance with relevant regulations and the Corporate Governance Best Practice Principles for
TWSE/TPEx Listed Companies to enhance transparency.

® Full Disclosure of Sustainability-Related Information: Winstek discloses relevant and reliable
information on sustainability, including policies, systems, plans, and performance.

® Preparation of Sustainability Reports: Winstek prepares sustainability reports to disclose the company's
progress in promoting sustainability, understand stakeholders' concerns, and increase the reliability
and transparency of information.

Participation in External
Organizations

To effectively leverage industry power and stay abreast of industry developments, Winstek joins domestic
industry associations as a member and actively participates in forums and seminars hosted by these
associations, engaging closely with industry peers to collaboratively plan for industry prosperity.

Wuhua Industrial Park Manufacturers Association Member
IC Packaging and Testing HR Managers Association Member
Taiwan Computer Emergency Response Team / Coordination Center Member
Xiu Lake Civil Defense Consultant Member
Hualong Village Community Development Association Member

Hsinchu County Chamber of Commerce Member

e Winstek | 2023 Sustainability Report
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Social Welfare Activities and Community Engagement

® Operation Direction and Promotion Measures in Social Public Welfare Activities Unit: NTD

Year Cat. Projects Performance

Donation Amount in the current year: NTD 100,000.
Donated to underprivileged families in Qionglin Township, providing

. . . . . : Benefited approximately 50 households in the current year.
warmth in the winter, with the award presented by Qionglin Township
Mayor Cheng-Piao Huang. Ongoing for 3 years, with a total donation of NTD 300,000, benefiting approximately 150

households.

Charity Sale Proceeds Donated in the current year: NTD 74,178.
"Bread charity sales": Children Are Us Foundation Employee participation in the current year: 618 instances.
Ongoing for 6 years, with a total donation of NTD 177,492.

Charity Sale Proceeds Donated in the current year: NTD 28,540.

"Love Through Pomelos": Genesis Social Welfare Foundation Hsinchu S )
Employee participation in the current year: 27 instances.

Ongoing for 6 years, with a total donation of NTD 193,400.

Branch

Books Donated in the current year: Approximately 191 various books.
"Sharing Knowledge and Love": Hsinchu County Government Social L .
. . . . Employee participation in the current year: 38 instances.
Education Section or Slow Flying Children's Shelter
Ongoing for 3 times, with a total donation of 1,091 books.

Total donations of 102 bags.

"Hot-Blood Public Welfare": Hsinchu Blood Donation Center o
Annual employee participation: 102.
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Year

Cat.

Projects

Provided scholarships for students from disadvantaged families at
Wulong Elementary School.

Performance
Wulong Elementary School became the 9th experimental school in Hsinchu County this
year.
Annual Donation Amount in the current year: NTD 50,000.
Benefited approximately 12 individuals in the current year.

Ongoing for 3 years, with a total donation of NTD 100,000 and 10 Kirby robots,
benefiting all students.

Winter relief: Gaoshi Church in Pingtung and Fengguang Church in
Taichung.

Donated second-hand warm clothing and blankets, with 15 employees participating in
the current year. Benefited approximately 36 households.

Winter relief: Qionglin Township Office.

Donated a batch of rice.

Benefited 857 families, with 857 bags of rice donated in the current year.

Adopted and maintained streetlights and the environment along Zhulin
Road (Route 26) within the village.

Annual road environment maintenance and cleaning.

Wulong Village Community Park maintenance.

"Bread charity sales": Children Are Us Foundation

Adopted and maintained the community park environment.

Charity Sale Proceeds Donated in the current year: NTD 47,053.
Employee participation in the current year: 392 instances.

Sustained for 7 years, with a total donation of NTD 224,545.

"Love Through Pomelos": Genesis Social Welfare Foundation Hsinchu
Branch

Charity Sale Proceeds Donated: NTD 20,250.
Employee participation in the current year: 18 instances.

Sustained for 7 years, with a total donation of NTD 213,650.

"Christmas Charity Sale": Joint charity sale by Childern-Are-Us, Genesis,
WuoWuo, Eden, and the Visually Impaired Union

Charity Sale Proceeds Donated: NTD 49,343.
Employee participation in the current year: 328 instances.

Sustained for 9 years, with a total donation of NTD 417,393.

"Charity Donation": Genesis - charity coin box and invoice box

Total Donations: NTD 23,085 and 2,437 invoices.
Sustained for 5 years, with a total donation of NTD 108,113 and 28,445 invoices.
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Year Cat. Projects Performance

Annual Donation Amount in the current year: NTD 50,000.
Provided scholarships for students from disadvantaged families at Benefited approximately 12 individuals in the current year.

Wulong Elementary School. Sustained for 4 years, with a total donation of NTD 150,000 and 10 Kirby robots,
benefiting all students.

Annual Donation Amount: NTD 100,000.

Benefited imately 50 h holds in th t .
Cared for underprivileged families in Qionglin Township. ENElIted approximately OUSENOIES Inthe current year
Sustained for 4 years, with a total donation of NTD 400,000, benefiting approximately

200 households.

Qionglin Township Office invited companies to participate in disaster prevention and
rescue work to enhance community disaster prevention awareness and corporate

Signed a community disaster prevention drill cooperation agreement, cohesion. On June 26, 2023, a "Corporate Participation in Disaster Prevention Work
adopting or establishing shelters to strengthen autonomous disaster Seminar" was held, where corporate experiences were shared to understand the role
prevention capabilities. and tasks of companies in disaster prevention. On October 6, 2023, Winstek signed a

"Disaster Prevention Cooperation Memorandum" with Hualong Village, becoming a
good partner in disaster prevention drills.

Winstek has adopted 20 streetlights in Guangming Road, Qionglin Township, focusing
Adopted and maintained streetlights and the environment along Zhulin on the Zhulin Interchange and Hualong Village Luliaokeng area. This initiative aims
Road (Route 26) within the village. to illuminate every inch of land, making the way home safer and contributing to local
development.

Regularly participates in the annual community clean-up and donates NTD 132,000
Wulong Village Community Park maintenance and cleaning. annually to support community cleaning and maintenance, improving community image
and helping create a balanced and comfortable living environment.

Public Welfare: Supporting charitable organizations to help those in need receive assistance and care, fostering a more harmonious and warm society.
Community: Through donations, assist in funding various activities for the neighbourhood, allowing community residents to enjoy festive events while also demonstrating care and support for the community's development and progress.
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® Charitable Donation Activities ’ ’ ’ ’ ’ ’

% 2023: Donation of proceeds from grapefruit sales to the Genesis
Social Welfare Foundation, Hsinchu Branch.
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% In 2022 and 2023, donatlons were made, and a certificate
of appreciation was personally awarded by Mr. Cheng-Piao
Huang, the Mayor of Qionglin Township.

% 2023: Held a bread charity sale for the Children
Are Us Foundation.
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@ 2022: Winter relief donations to Gaoshi Church in Pingtung and
Fengguang Church in Taichung.

% 2022: Donation of books to the Hsinchu County Government Social Education Section or the Man FairSheltered Workshop.
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® Campus Recruitment Activities ) )
Campus Job Fair Career Exploration Lectures

2023
Career Exploration
Lectures

Sessions

Participants : 100

% Yunlin University of Science and %@ Huwei University of Science and Technology Industry-
Technology Campus Recruitment Academia Cooperation Sharing Lecture
Event

® [ndustry-Academia Collaboration

Since 2022, Winstek has collaborated with the Department of
Mechanical Design Engineering at National Formosa University. To
cultivate practical talent, both parties have jointly promoted internship
collaboration and professional practical training based on the principle
of mutual benefit. An internship training program has been established,
with Winstek responsible for training and guiding students during their
internships. Additionally, Winstek and the university have co-organized
a series of career and industry expert seminars titled "Industry
Development Trends and Interview Techniques," sharing insights
on resume writing, interview skills, and trends in the semiconductor
industry, thereby enhancing students' self-marketing abilities for their
future careers.

% Interview Selection - Interns of Huwei % Visit by teachers from Huwei University of Science
University of Science and Technology and Technology Mechanical Design with interns
® Providing Employment Opportunities for Neighbours Mechanical Design

Winstek provided employment for 674 people from nearby areas, promoting local economic development and helping to build good relationships between the community and the company,
achieving a win-win situation.

»
Zhubei City Beipu Township ?::v%fllla: Xinpu Township Guanxi Township Zhudong Township Qionglin Township Emei Township §A
Number of 5
44 13 58 11 17 195 277 5 3
Employees <
Number of
. 9 2 4 2 37
Employees
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® Employee Participation in Organized Activities

Clubs

Badminton, Hiking,
Camping, Cycling, etc.

To encourage employees to actively participate in company-organized clubs that promote physical and mental well-being through group leisure activities, the company
provides an annual subsidy of NT$15,000 per club for expenses such as instructor fees, training materials, and venue fees. Currently, there are four major clubs: Hiking Club (12
members), Camping Club (27 members), Badminton Club (35 members), and Cycling Club (28 members). Each club holds at least two activities annually, enhancing cross-

departmental communication and promoting leisure activities outside of work.
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April 26th is Winstek's birthday! The annual company anniversary

A I ; CO m pa ny celebration is a lively event featuring team building activities, walking
NNua Who knew there was such a beautiful events, performance competitions, quizzes with prizes, and group photo
green space near the company? We invited booths. Each year, the catering varies, with options ranging from five-star

L ]
Wa I ki n g around 400 day-shift employees to take a A n n Ive rsa ry hotel buffets to a diverse selection of food trucks, all provided with free

brgak in 'the'afternoon to 90 for'a'walk and . meal vouchers for employees. It's a day where colleagues can have fun
enjoy this hidden gem. This activity allows C e | e b ration and enjoy great food!
E\/e nt colleagues to unwind outdoors, turning

off lights and computers for the afternoon
while strolling amidst greenery, leaving
behind their worries. The purpose is to
remind employees to stay active for their
physical and mental health! Of course,
the company also prepared a delightful
afternoon tea and snacks to replenish
energy for those who completed the walk!
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Every August, the company hosts a Family Day, typically held around Father's Day. Employees are invited to bring their children to learn about their parents' work
environment. The event includes parent-child competitions, brain-teasing challenges, DIY activities, fitness dance sessions, and physical fitness challenges. Each
session attracts about 40 participants, featuring warm-up dances for kids, storytelling, crafts, and most importantly, a parent-child teamwork challenge! Everyone

gives their best effort to win for their team, making these experiences truly memorable!
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Earth Day

In celebration of Earth Day and to promote environmental awareness and sustainable development, Winstek organized a parent-child drawing competition

L]
Pa re nt_< h I I d focused on themes such as tree planting, water conservation, waste clean-up, and environmental protection. The goal is to pass on sustainable values and
practices, encouraging actions like beach clean-ups, cycling to reduce carbon emissions, waste sorting, and turning off lights. Over 40 submissions were received,
and after a month of employee voting, three winners were selected from each category: elementary school, middle/high school, and adult. These artworks have

L]
D ra W I n g added beautiful colours to Winstek's corridors.
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After the summer break, the company's Welfare Committee led approximately 25 volunteers from the factory to participate in Hsinchu City's autumn beach

A u t u I I l n B ea C h cleanup event. While the amount of trash collected was significant, the activity helped raise awareness about the importance of protecting marine resources and

conveyed the message that everyone is responsible for environmental stewardship. Beach cleanups are not the end of the battle against pollution but the best

C | ean-u p ACt|V|ty starting point for fostering a love and protection for the ocean.
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® Global Reporting Initiative (GRI) 2021 Content Index

Statement of Use Winstek reports with reference to the GRI Standards for the period from January 1, 2023, to December 31, 2023.
GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Standards None

General Disclosures

2-1 Organizational Details 2.1 Company Profile 27
2-2 Entities Included in the Organization's Sustainability Report 0. Report Overview and Scope 5
2-3 Reporting Period, Frequency and Contact Point 0. Report Overview and Scope 5
2-4 Restatements of Information The company issued its first sustainability report this year. -
2-5 External Assurance The company's first sustainability report does not have a verification plan. -
2-6 Activities, Value Chain and Other Business Relationships 3.1 Operational Products and Services 50
2-7 Employees 6.2 Talent Development and Compensation & Benefits 94
GRI 2: General Disclosures

2021 2-8 Workers Who Are Not Employees 6.2 Talent Development and Compensation & Benefits 94
2-9 Governance Structure and Composition 2.2 Corporate Governance 30
2-10 Nomination and Selection of the Highest Governance Body 2.2 Corporate Governance 30
2-11 Chair of the Highest Governance Body 2.2 Corporate Governance 30
2-12 Role of the Highest Governance Body in Overseeing the Management of Impact 2.2 Corporate Governance 30
2-13 Delegation of Responsibility for Managing Impacts 1.1 ESG Organization and Stakeholder Identification 7

1.1 ESG Organization and Stakeholder Identification-1.1.1 ESG Organization and

2-14 Role of the Highest Governance Body in Sustainability Reporting Responsibilities
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2-15 Conflicts of Interest

2-16 Communication of Critical Concerns

2-17 Collective Knowledge of the Highest Governance Body
2-18 Evaluation of the Performance of the Highest Governance Body
2-19 Remuneration Policies

2-20 Process to Determine Remuneration

2-21 Annual Total Compensation Ratio

2-22 Statement on Sustainable Development Strategy

2-23 Policy Commitments

2-24 Embedding Policy Commitments

2-25 Processes to Remediate Negative Impacts

2-26 Mechanisms for Seeking Advice and Raising Concerns
2-27 Compliance with Laws and Regulations

2-28 Membership Associations

2-29 Approach to Stakeholder Engagement

2-30 Collective Bargaining Agreements

2.2 Corporate Governance 30
1.2 Communication and Analysis of Stakeholder Concerns 10
2.2 Corporate Governance 30
2.2 Corporate Governance 30
2.2 Corporate Governance 30
6.2.1 Compensation and Benefits 98
Not Yet Disclosed -

Message from the Management 3

6.1 Talent Policies and Commitments 94
6.1 Talent Policies and Commitments 94
1.4 Impact of Sustainable Business Practices 19
2.3 Integrity Management 35
2.4 Management Philosophy, Business Ethics, and Regulatory Compliance 37
7.2 Participation in External Organizations 121
1.2 Communication and Analysis of Stakeholder Concerns 10

The company does not have a labor union formed by employees.

xipuaddy




Material Topics

GRI Standards

GRI 3: Material Topics 2021

Information disclosed
3-1 Process to Determine Material Topics

3-2 List of Material Topics

1. Regulatory Compliance

GRI 3: Material Topics 2021

GRI 2-27 Compliance with
Laws and Regulations

GRI 3: Material Topics 2021

GRI 201: Economic
Performance

3. Air Pollutant Control

GRI 3: Material Topics 2021

GRI 2-27 Compliance with
Laws and Regulations

GRI 305: Emissions

GRI 3: Material Topics 2021

GRI 401 Employment

GRI 402 Labor/ Management
Relations

GRI 404 Training and
Education

3-3 Management of Material Topics

2-27 Compliance with Laws and Regulations

2. Operational Performance/Operating Conditions

3-3 Management of Material Topics

201-1 Direct Economic Value Generated and Distributed

3-3 Management of Material Topics

2-27 Compliance with Laws and Regulations

305-7 Nitrogen Oxides (NOx), Sulfur Oxides (SOx), and Other Significant Air Emissions

4. Talent Retention and Development, Labor Relations and Human Rights

3-3 Management of Material Topics
401-1 New Employee Hires and Employee Turnover

401-2 Benefits Provided to Full-Time Employees That Are Not Provided to Temporary or
Part-Time Employees

402-1 Minimum Notice Periods Regarding Operational Changes

404-1 Average Hours of Training Per Year Per Employee

1.1 ESG Organization and Stakeholder Identification

1.3 Prioritization and Response to Materiality Issues

1.2 Communication and Analysis of Stakeholder Concerns

2.4 Management Philosophy, Business Ethics, and Regulatory Compliance

1.2 Communication and Analysis of Stakeholder Concerns

3.2 Financial Statements and Tax Policy

1.2 Communication and Analysis of Stakeholder Concerns

5.5 Air Pollutant Control

5.5 Air Pollutant Control

1.2 Communication and Analysis of Stakeholder Concerns

6.2 Talent Development and Compensation & Benefits

6.2 Talent Development and Compensation & Benefits

6.2 Talent Development and Compensation & Benefits

6.3 Training and Development
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14

10

37

10

53
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GRI 405 Diversity and Equal
Opportunity

GRI 3: Material Topics 2021

GRI 403 Occupational Safety
and Health

6. Risk Management

GRI 3: Material Topics 2021

GRI 2-12 Role of the

Highest Governance Body in
Overseeing the Management
of Impacts

e Winstek | 2023 Sustainability Report

404-2 Programs for Upgrading Employee Skills and Transition Assistance Programs

404-3 Percentage of Employees Receiving Regular Performance and Career Development
Reviews

405-2 Ratio of Basic Salary and Remuneration of Women to Men

5. Occupational Safety and Health

3-3 Management of Material Topics

403-1 Occupational Safety and Health Management System

403-2 Hazard Identification, Risk Assessment, and Incident Investigation
403-3 Occupational Health Services

403-4 Worker Participation, Consultation, and Communication on Occupational Health
and Safety

403-5 Worker Training on Occupational Health and Safety
403-6 Promotion of Worker Health

403-7 Prevention and Mitigation of Occupational Health and Safety Impacts Directly
Linked by Business Relationships

403-8 Workers Covered by an Occupational Health and Safety Management System
403-9 Work-Related Injuries

403-10 Work-Related Ill Health

3-3 Management of Material Topics

2-12 Role of the Highest Governance Body in Overseeing the Management of Impacts

6.3 Training and Development

6.3 Training and Development

6.2 Talent Development and Compensation & Benefits

1.2 Communication and Analysis of Stakeholder Concerns

6.6 Occupational Safety and Health

6.6 Occupational Safety and Health
6.7 Health Promotion

6.5 Care and Communication

6.6 Occupational Safety and Health
6.7 Health Promotion

6.7 Health Promotion

6.7 Health Promotion
6.6 Occupational Safety and Health

6.7 Health Promotion

1.2 Communication and Analysis of Stakeholder Concerns

2.2 Corporate Governance

101

101

94

10

107

107

114

105

107

114

114

114

107

114

10

30
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7. Product Responsibility

GRI 3: Material Topics 2021 3-3 Management of Material Topics 1.2 Communication and Analysis of Stakeholder Concerns 10

GRI 417 Marketing and GRI 417-2 Incidents of Non-Compliance Concerning Product and Service Information and 2.4 Management Philosophy, Business Ethics, and Regulatory Compliance 37
Labeling Labeling

8. Financial Impacts and Adaptation Approaches of Climate Change
GRI 3: Material Topics 2021 3-3 Management of Material Topics 1.2 Communication and Analysis of Stakeholder Concerns 10

GRI 305 Emissions 305-1 Direct (Scope 1) GHG Emissions 5.1 Greenhouse Gas Inventory and Carbon Management 78

305-2 Energy Indirect (Scope 2) GHG Emissions 5.1 Greenhouse Gas Inventory and Carbon Management 78
305-3 Other Indirect (Scope 3) GHG Emissions 5.1 Greenhouse Gas Inventory and Carbon Management 78
305-4 GHG Emissions Intensity 5.1 Greenhouse Gas Inventory and Carbon Management 78
305-5 Reduction of GHG Emissions 5.6 Environmental Expenditure 90

GRI 201 Economic 201-2 Financial Implications and Other Risks and Opportunities Due to Climate Change 5. Green Production 74
Performance

9. Information Security
GRI 3: Material Topics 2021 3-3 Management of Material Topics 1.2 Communication and Analysis of Stakeholder Concerns 10

Voluntary Disclosure Voluntary Disclosure 2.6 Information Security Management 43
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® Sustainability Accounting Standards Board (SASB) Index: Semiconductors
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: SASB : : o
Topic Code Accounting Metric Nature Page Content Description
Gross global Scope 1 emissions 79 Scope 1: 3,646.7989 (tCO2e)
TC-SC-110a.1 Quantitative
Amount of total emissions from perfluorinated compounds - PFCs Emissions: 0
Greenhouse Gas
Emissions Discussion of long-term and short-term strategy or plan to manage Scope 1 Using 2022 as the baseline year, the expected reduction is 329.18 tons
TC-SC-110a.2 emissions, emissions reduction targets, and an analysis of performance against Qualitative 75 CO,e in 2023, 987.54 tons CO,e in 2024, 3,620.96 tons CO,e in 2028, and
those targets 24,279.32 tons CO,e in 2029 compared to the baseline year.
Total energy consumed 80 209,791.95 gigajoules (GJ)
Energy
Management in TC-SC-130a.1 Percentage grid electricity Quantitative 81 100%
Manufacturing
Percentage renewable 80 0%
Quantitative 82 394,000 cubic meters
Water 1C-SC-140a.1 Total water withdrawn, percentage of each in regions with High or Extremely
Management >hoaba High Baseline Water Stress ) Currently, no sites are located in high water-stress areas. The percentage
of water withdrawal from high water-stress areas: 0%
Waste 87 Hazardous Waste: 1,909.69 tons
" . TC-SC-150a.1 Amount of hazardous waste from manufacturing, percentage recycled Quantitative
anagemen 87 Recycling Rate: 95.33%
Descripti f eff , itor, f workf o . .
TC-SC-320a.1 escription of efforts to assess, monitor, and reduce exposure of workforce to Qualitative 107 Please refer to the relevant sections on Occupational Safety and Health.
human health hazards
Employee Health
and Safety Total amount of monetary losses as a result of legal proceedings associated L The company has no significant legal incidents related to employee
TC-SC-320a.2 . . . Quantitative -
with employee safety and health violations health and safety.
Recruiting &
Managing a ) ) o Direct Foreign Employees: 21.8%
. TC-SC-330a.1 Percentage of employees that are (1) foreign nationals and (2) located offshore Quantitative 96 .
Global & Skilled White-Collar Overseas Employees: 0.4%
Workforce
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Percentage of products by revenue that contain IEC 62474 declarable

TC-SC-410a.1 Quantitative - The company does not have products containing IEC 62474 substances.
. substances
Product Lifecycle
Management - . \ . .
Processor energy efficiency at a system level for: (1) servers, (2) desktops, and e The company's products are not applicable to the terminal product
TC-SC-410a.2 Quantitative - . . .
(3) laptops areas listed in the indicators.
Description of the management of risks associated with the use of critical The raw materials currently used by the company have sufficient supply.
Materials Sourcing TC-SC-440a.1 |.p : 9 I : w . " Qualitative 67 W ! ) . y.u R i . pany have sutticl . e
materials Please refer to the description in the Supplier Management section.
Intellectual
Property . . . .
Total I It of legal h -
Protection & 1C-SC-520a.1 otal monetary losses as a result of legal proceedings associated with anti Quantitative ) None.

Competitive
Behavior

competitive behavior regulations
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