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Greetings to Friends of Winstek:

With the gradual recovery of end-market demand in 2024, the rapid advancement of Al technologies, and
the growing need for related semiconductor chips, demand for advanced packaging and high-end testing
services has continued to rise. Thanks to the collective efforts of our team, Winstek achieved consolidated
revenue of NT$4.17 billion, representing a 13.6% increase compared to 2023. Winstek remains committed
to deepening our presence in the high-end semiconductor packaging and testing sector. We will continue
to increase R&D investments, integrate internal and external resources, and provide one-stop integrated
services to broaden and deepen our service offerings. At the same time, we uphold our commitment to
sustainability by regularly reviewing and optimizing our short-, mid-, and long-term sustainability goals, as
we steadily progress on the path toward sustainable operations.

To meet the demands of rapid business growth, Winstek has acquired new facilities in the Hsinchu Sci-
ence Park and continues to advance the deployment of emerging applications. We are actively developing
2.5D/3D heterogeneous integration packaging technologies to meet the requirements for high-performance
and energy-efficient products. By leveraging our existing technological strengths, we aim to expand our
service scope and reinforce our technical capabilities, laying a solid foundation for Winstek’s long-term
sustainable development.

In response to the government’s carbon fee policy and the concentration of Winstek’s carbon emissions in
electricity consumption, we introduced the 1ISO 50001 Energy Management System in 2024 and passed
third-party certification. We aim to achieve an annual energy-saving rate of 1% and have launched various
energy-saving initiatives. Our goal is to reach a 15% renewable energy usage ratio by 2028. As part of this
initiative, we plan to install a 257 kW solar power system, scheduled for completion in Q3 2025, while also
starting the purchase and use of renewable energy. By 2028, we aim to cumulatively use more than 27
million kWh of renewable energy, continuously increasing the share of green energy and gradually reduc-
ing reliance on purchased electricity in response to the evolving global net-zero transition.

Winstek firmly believes that "talent is the most valuable asset of a company." We are committed to culti-
vating local talent and creating a safe, healthy, and inclusive workplace. Guided by principles of diversity
and inclusion, we ensure that all employees—regardless of race, gender, or age—are offered equal oppor-
tunities for development, fair compensation, and comprehensive benefits. We strive to foster a workplace
culture rooted in fairness and mutual respect.

To support employees’ professional and skill development, we regularly conduct internal training programs
and fully subsidize external training, encouraging employees to enhance their capabilities based on func-
tional needs and unlock their potential to create greater value for the company.

Adhering to the philosophy of “giving back to society,” Winstek continues to care for underprivileged groups
and build strong partnerships with local communities. Through diverse philanthropic initiatives, we respond
to social needs, enhance our sense of social responsibility, and help carry forward the spirit of public service.
These efforts also cultivate social awareness among employees and help embed sustainability into our every-
day operations.

In an era of rapid change and global sustainability
transformation, Winstek is dedicated to embedding
sustainability into the core of our business opera-
tions. We are not only focused on current perfor-
mance but are also deeply committed to long-term
ecological and social responsibility. Upholding the
mission of corporate citizenship, we aim to weave
sustainability into the fabric of our corporate culture,
working together with our value chain partners to
build a more resilient and responsible future.
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ESG Performance

Environmental Protection Social Prosperity ﬁ Corporate Governance 0 |:| I |:|
JE A (22 ——
Production disruptions caused by 0 Major occupational injury incidents 0 Continuous pursuit of profitability * 1 3 6
climate-related disasters days cases and growth U %

revenue compared to the previous year

Electricity-saving rate 4 1 Occupational diseases Customer satisfaction
° % cases ° points

Waste recycling rate 95 70 Overall employee turnover rate Information leakage incidents
° % ° % cases

Employee completion rate of 1 00 Regulatory violations 0
business ethics training % cases

Average training hours 1 20 3 8
per employee ° hours



Preface

Report Overview and Scope
Report Overview and Principles

This report has been prepared with reference to the Global Reporting Initiative (GRI) Standards, which pro-
vide guidance and a framework for sustainability reporting. It comprehensively outlines how Winstek Semi-
conductor Co., Ltd. (hereinafter referred to as “Winstek”, “the Company”, “we” or “our”) fulfills its corporate
citizenship responsibilities. It covers our efforts and initiatives in areas such as sustainable operations,
corporate governance and ethical conduct, innovation, financial performance and customer service, sus-
tainable supply chain management, environmentally responsible green manufacturing, a safe and healthy

workplace, and social inclusion.

Since 2024, Winstek has published the Sustainability Report for two consecutive years, in accordance
with the Taiwan Stock Exchange's “Corporate Sustainability Best Practice Principles for TWSE/TPEx
Listed Companies”. This report considers issues of concern to investors and aims to provide reliable and
transparent information. Relevant disclosures are also published on our corporate website to facilitate two-
way communication with internal and external stakeholders. Given the growing demand for non-financial
information transparency, we are committed to continuously disclosing our sustainability management ap-
proaches, performance data, and enhancing the credibility and transparency of such information.

Reporting Period

This report covers Winstek’s sustainability performance and achievements from January 1 to December
31, 2024. The Company publishes its sustainability report annually.

« Current version: Issued in August 2025
« Previous version: Issued in October 2024
* Next version (planned): To be issued in August 2026

Scope and Boundaries
The scope of this report is defined based on Winstek’s organizational boundaries and includes:

» Headquarters address: No. 176-5, Luliaokeng, 6th Ling, Qionglin Township, Hsinchu County 307410, Taiwan
« Based on the principle of materiality, the entities covered in this report include Winstek Semiconductor Co.,
Ltd., with data collection extending to its subsidiary Winstek Semiconductor Technology Co., Ltd.

Restatements of Information

Certain information in this report has been restated. For details, please refer to Appendix 1 — GRI 2-4.

Contact Information

Standards and Guidelines

To ensure comparability and material relevance of performance data, this report has been prepared with ref-
erence to the following internationally and locally recognized standards and regulations:

Global Reporting Initiative (GRI) Sustainability Reporting Standards (GRI
Standards: 2021)

Sustainability Accounting Standards Board (SASB)
Semiconductors Sustainability Accounting Standard (2018)

Taipei Exchange Rules Governing the Preparation and Filing of Sustain-
ability Reports by TPEx Listed Companies

Sustainable Development Best Practice Principles for TWSE/
TPExListed Companies

Accuracy and Verification of Disclosed Information

5
% (1) Unless otherwise specified, all monetary values in this report are stated in New Taiwan Dolars
2 (NTD), rounded to the second decimal place.
S (2) Some indicators include data from 2022 to 2024 to reflect medium- to long-term trends.
g (3) All disclosed data has been reviewed and approved by department heads and senior management.
E

(1) Financial Data: All financial data is based on the audited consolidated financial statements
= prepared by PwC Taiwan, in accordance with International Financial Reporting Standards
E, (IFRS) approved by the Financial Supervisory Commission (FSC). Figures are presented in NTD
=1 or thousands of NTD unless otherwise noted.
E (2) GHG Emissions Data: Organizational greenhouse gas emissions have been verified by DNV
E_ Business Assurance Co., Ltd. in accordance with ISO 14064-1:2018, with a corresponding
5’ assurance statement provided.
g' () Report Quality: The report has been assured by TUV NORD Taiwan, following GRI Standards

and AA1000 AS v3 (moderate level of assurance, Type 1). The assurance statement is included in
Appendix 4.

Winstek is committed to sustainable development and welcomes ongoing feedback and support from all stakeholders.

Address: No. 176-5, Luliaokeng, 6th Ling, Qionglin Township, Hsinchu County 307410, Taiwan

Sustainable Development Department,
Winstek Semiconductor Co., Ltd.

Tel: +886-3-593-6565 Email: ESG@winstek.com.tw
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and Integrity Management and Customer Service

1.1 Sustainable Development Organization

Winstek, in accordance with the “Corporate Governance Best Practice Principles” and the “Sustainable
Development Best Practice Principles,” has established relevant internal regulations and recognizes that
sustainable business operations require in-depth and ongoing dialogue with stakeholders. To this end,
the Company actively builds communication channels with various stakeholders. By identifying and con-
tinuously responding to stakeholder concerns, Winstek can adjust its sustainability practices as needed
and fully disclose its efforts in corporate governance, economic, environmental, and social aspects. This
demonstrates our strong commitment to corporate sustainability and social responsibility, as well as our
intent to positively respond to public expectations and exert meaningful social influence.

The Sustainability Committee serves as a cross-functional communication platform responsible for the plan-
ning, implementation, and oversight of various action plans. It integrates and supervises progress and perfor-
mance across four major areas: corporate governance, economy, environment, and society. The committee
ensures the effectiveness of both horizontal and vertical communication within the organization and is com-
mitted to the concrete implementation of sustainable development.

In 2023, Winstek established a Sustainability Committee, composed of department heads who serve as
members of the following working groups: Sustainability and Risk Management, Corporate Governance,
Economic, Environmental, and Social (including supply chain, employees, and community). The Commit-
tee is chaired by the Vice President, who oversees its operations. Committee meetings are held annually
or as needed, and a report is submitted to the Board of Directors at least once per year. In 2024, the Com-
mittee reported its progress to the Board on October 28. The Board reviews the strategies and action plans
proposed by the Sustainability Committee, monitors their implementation, and urges adjustments where
necessary.

oo
Sustainability
Committee

U

Sustainability and Risk
Management Group

Sustainable Development
Department

| Roles and Responsibilities of the Sustainability Committee:

@

(;z) « Establish the strategic direction for the Company’s annual ESG sustainability plan.
Environmental
Group

0,0
T
Corporate
Governance Group

Economic
Group

« Plan, implement, and manage ESG-related initiatives and goals.

Social Group

« Monitor and review the execution and effectiveness of ESG sustainability plans.

Human

Quality
Reliability
Division

Sales & Marketing

Research and
Development
Division

Assembly/
Test Operation
Division

Facility Division

Resource
Department

Logistic Department

Occupational
Safety &

Finance Division

Internal Audit Office

Information

« Make decisions on other ESG-related issues pertaining to governance, environment, mand society.

+ Hold review meetings annually or as needed to discuss ESG-related topics and evaluate progress
in promoting sustainability initiatives. Committee members are also responsible for executing
ESG-related tasks and participating in relevant activities.

Technology

Division Health Office

« Supervise stakeholder communication plans to ensure alignment with ESG strategies.

Responsible for the op-
eration mechanism of

Responsible for cre-
ating economic value,

including the disclosure
of business i {

p ing quality con-
trol and customer sat-

and related matters.

y and
proposing improvement
suggestions.

Responsible for pro-
moting sustainable
development and en-
vironmental protection
systems, and proposing
improvement sugges-
tions.

Responsible for imple-
menting supply chain
management, occupa-
tional safety and health
management, and pro-
moting social welfare
systems and character
education, and pro-
posing improvement
suggestions.

The execution status and work plans of the Sustainability Committee are regularly disclosed on Winstek’s
official website.
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1.2 Stakeholder Communication

(1.2.1 Identification of Key Stakeholders>

Winstek listens to the voices of stakeholders through diverse communication channels, collects issues of
concern from stakeholders regarding the company, maintains good and smooth communication, values
stakeholders' needs, and accepts as well as promptly responds to their expectations.

We define stakeholders as groups or organizations that influence or are influenced by Winstek. Through Shareholders
the five principles of the AA1000 Stakeholder Engagement Standard (SES)—dependency, responsibility, and Investors
influence, diverse perspectives, and tension—Winstek’s ESG Committee has identified six major cate-
gories of stakeholders: shareholders and investors, employees, customers, suppliers (contractors), gov-
ernment agencies, and community residents. Based on the nature of their influence (direct or indirect),
stakeholders are divided into two main groups: direct stakeholders include shareholders and investors,
employees, customers, and suppliers (contractors); indirect stakeholders include community residents and Community

government agencies. Residents Employees

Taking into consideration the nature of the stakeholders, the issues they care about, and the purpose of
engagement, Winstek adopts different methods for stakeholder engagement. We report the communication
with each stakeholder group to the Board of Directors on a regular annual basis. In accordance with sus-
tainable development goals, industry regulations and standards, and the company’s annual objectives, we
collect sustainability-related issues, and designated department representatives engage with stakeholders
regularly or irregularly.

Government
Agencies Customers

L J O

— &

i

(Contractors)
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(1.2.2 Communication of Stakeholder Concerns)

Stakeholder

Key Concerns Communication

Corporate Governance and Tax Policies
Integrity Management and Business Ethics

annels

Board of Directors

Frequency

Once per quarter

Annual General Meeting

AGM
Energy Resource Management (AGM)

Once per year

Air Pollutant Control
Quarterly and Annual

2024 Engagement Summary

ﬁ(‘g/l. , Water Resources Management i ! Permanent
Regulatory Compliance . Financial Reports
i X Waste Management and Circular Economy L
Information Security Operational Performance Held one domestic investor conference.
Shareholders and Customers Relationship Management Dip ital Transformation Market Observation Post Quarterly /
Investors Risk Management gtal ! , System (MOPS) Annually
. Innovative Products and Services
Climate Change .
Occupational Safety and Health
Company Website Permanent
Investor Conference As needed
Customer complaint handlin
P 9 As needed
and response
Integrity Management and Business Ethics AR e ]
ntegri
@ 5 gl ilo Cog - Water Resources Management Customer satisfaction surveys Annually Conducted 11 customer QBR (Quarterly Business
eguiator mpliance . a a
Inf:rmat'o); Secjr't Waste Management and Circular Economy Review) meetings according to customer schedules
! 5 ) [ I
. Y . Innovative Products and Services (including video and telecom formats), to understand
Customers Customers Relationship Management . . L
- . Occupational Safety and Health Customer meetings As needed customer needs and pass evaluation items.
IS anagemen
e Human Rights and Diversity and Inclusion
Phone / Email / Website As needed
. ) « Conducted quarterly evaluations of raw material suppliers;
Supplier evaluations Quarterly ) . .
) . ) all supplier performance indicators met requirements.
Integrity Management and Business Ethics ) . . ) .
. « Audited 17 suppliers; all were compliant with no major
Regulatory Compliance . X
Q Information Securit Supplier audits Annuall deficiencies.
o PP Y - All material suppliers complied with RoHS, REACH, and
Customers Relationship Management . .
. other regulations, ensuring the use of non-hazardous
. Risk Management
Suppliers . substances; customer products must meet relevant
Occupational Safety and Health Green products Permanent . .
(Contractors) ) o ) international standards.
Human Rights and Diversity and Inclusion
A total of 700 suppliers signed the Supplier Sustainability
Industry association meetings As needed Declaration; all suppliers are required to follow Winstek’s

RBA Code of Conduct and related policy requirements.
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Stakeholder Key Concerns Communication Channels Frequency 2024 Engagement Summary
Company Website Permanent Activity information is continuously updated in the “Human Resources” section.
Held labor-management meetings discussing 22 topics, with meeting records prop-
Labor-management meetings Quarterly . 9 9 9 s 9 el
erly archived.
Intranet / Email notifications /
Official announcements / As needed /
. . . Atotal of 32 announcements were posted on the electronic bulletin board.
Bulletin boards (including Permanent
e-bulletin boards
Employee suggestion box, Permanent 8 items were submitted via the employee suggestion box, all of which were ad-
grievance hotline, and email dressed and replied to.
Employee forums Quarterly Held a total of 13 production line communication meetings.
Administrative orientation for new hires included a briefing on friendly workplace
Integrity Management and Business Ethics Gender Equality Committee Permanent principles; all employees completed the online friendly workplace course (E-learning)
Information Security in October, with zero grievance cases reported.
rg}g% Customers Relationship Management
()] Labor Relations Employee Welfare Committee Quarterl The Employee Welfare Committee published 23 promotional offers/vendor sales,
. Occupational Safety and Health meetings Y providing diverse benefits for employees.
mployees , ) . .
Human Rights and Diversity and Inclusion Empl i d
mployee counseling an . . .
o~ < HR and department heads conducted care interviews with new/transferred employ-
support / New employee As needed

ees to understand their learning progress and provide timely guidance.
contracts 9 prog P V9

Annually, through the online system, employees conduct self-evaluations and
Annually set goals for the coming year, discuss with supervisors, and establish KPIs and
personal development plans.

Employee performance and
development interviews

Suggestion and

. Permanent A total of 41 issues were raised and all were resolved.
improvement system

* Internal training needs surveys are conducted regularly every December.
Training and education Annuall « A total of 352 internal training sessions were held, with 17,564 participants;
programs y the average course satisfaction rate was 91.75%. A total of 206 external training

courses were assigned, with 203 participants.

« Completed 18 internal emergency response training sessions, totaling 33 hours,
Occupational safety and As needed with 4,887 participants.
health consultations » Completed 71 external occupational safety license training sessions, totaling
690 hours, with 71 participants.
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Stakeholder Key Concerns Communication Channels Frequency 2024 Engagement Summary

Regulatory Compliance Supplier evaluations Quarterly
Information Security
Risk Management « Participated in 21 legal briefings on labor, environment,
Air Pollutant Control finance, and energy.
Water Resources Management Supplier audits Annually « In the corporate governance evaluation for the year, the
Government Digital Transformation company ranked in the top 21%-35% among all
Agencies Green Manufacturing OTC-listed companies.
Sustainable Supply Chain Management
Social Participation Green products Permanent
Integrity Management and Business Company website and
Ethics Operational Performance Market Observation Post Permanent
Regulatory Compliance Green Manufacturing System (MOPS)
! Customers Relationship Management Sustainable Supply Chain Management « Material information was disclosed in a timely manner.
Risk Management Labor Relations ) G « A total of 25 ESG activities were held (including charity
Climate Change Occupational Safety and Health Enwron.mental r.nonltonng Regularly bread sales with Children Are Us Foundation, pomelo
Community Energy Resource Management Talent Recruitment, Retention and Devel- information donation campaign with Huashan Foundation, and
Residents Air Pollutant Control opment micro-donations to Genesis Foundation).
Water Resources Managerpent Human ng.hTs a.nd Diversity and Inclusion Organizing ESG-related
Waste Management and Circular Social Participation activities As needed
Economy
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1.3 Materiality Assessment

Winstek conducts a materiality assessment on a regular annual basis, with reference to the GRI Standards
and the AA1000 Stakeholder Engagement Standard (SES), to develop an impact-oriented materiality anal-
ysis framework for identifying Winstek’s key sustainability issues. In addition, we integrate these material
topics with Enterprise Risk Management (ERM), identifying sustainability issues that may pose potential
risks from the perspective of organizational resilience and incorporating them into the sustainability man-
agement process. The materiality assessment not only serves as the foundation for Winstek’s non-financial
reporting but also informs the formulation of the company’s long-term sustainability goals and strategies.

C 1.3.1 Value Chain>

¥4

Winstek Value Chain

Winstek

Product and
Service Realization

Downstream

Customers / Module Generation /
End Product Application

Upstream
Suppliers

IC Packaging
and Testing

Wafer Bumping

Automotive Electronics

Network Communications
Applications

omputers and Peripherals

Al Smart Products

< 1.3.2 Analysis Process and Results>

We collected internal and external sustainability issues within the scope of responsibility of each unit in the
company, taking into comprehensive consideration international ESG standards and both domestic and glob-
al sustainability trends, to ensure the objectivity, completeness, and inclusiveness of the identified issues. A
total of 21 sustainability-related topics were summarized and used as the basis for identifying material topics
in this report. Following the five core principles of the AA1000 Stakeholder Engagement Standard (SES)—
Dependency, Responsibility, Influence, Diverse Perspectives, and Tension—we identified six major stakehold-
er groups: shareholders and investors, employees, customers, suppliers (including contractors), government
agencies, and local communities. We collected 231 stakeholder questionnaires assessing the level of con-
cern over sustainability topics, and 16 questionnaires from senior executives evaluating the level of impact.
A materiality matrix was then developed based on stakeholder concern and the degree of impact on the
organization. In response to the stakeholder identification results, the Sustainability Development Committee
convened to discuss the stakeholder concerns, levels of interest, and the potential impact on organizational
operations for the 2024 ESG sustainability report. Topics with an impact score (concern x impact) higher
than 20.5 were defined as material topics to be disclosed in the report. Ultimately, 10 material topics were
confirmed for 2024, and long-term sustainability management goals were formulated by members of the ESG
Committee.

Sustainability-related issues associated with internal and external operations of the
organization were collected, resulting in a total of 21 issues relevant to Winstek.

Collection of
Sustainability
Issues

In accordance with the AA1000 Stakeholder Engagement Standard (SES), six major
stakeholder groups were identified: shareholders and investors, employees, cus-
tomers, suppliers (including contractors), government agencies, and community
residents.

Stakeholder
Identification

« Stakeholder Concern Assessment: 213 valid questionnaires were collected to un
derstand stakeholder concern across all identified issues.

« Impact Assessment by Senior Management: 16 valid questionnaires were collected
from ESG Committee members to evaluate the positive/negative impacts of each
issue on company operations.

Materiality
Assessment

The results were analyzed statistically. Issues with a combined score (stakeholder
concern x operational impact) higher than 20.5 were defined as material topics for
disclosure in the report.

Determination
of Material
Topics

Based on the materiality assessment results, a total of 21 topics were plotted in the
2024 Materiality Matrix. Ultimately, 10 issues were confirmed as material topics.

Establishment
of Management
Approach

Each of the 10 material topics was mapped to corresponding GRI topics. Collect and
disclose internal information, data, and management approaches with reference
to the GRI Standards.
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= Materiality Matrix
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Customers Relationship Management) @ @ (Regulatory Compliance
L]

(Human Rights and Diversity and Inclusmn)

Information Security

\
Gntegmy Managementand Business Ethics ) @ |
\» o) | .
\ ® ( Occupational Safety and Health
\

s \

Air Pollutant Control )@
Labor Relations ) ®

(Waste Management and Circular Ecuncmy) .

\
Water Resources Management i
° . i

| @ (Talent Recruitment, Retention and Development)

\
@ {Operational Performance
Energy Resource Management
o (Climate Change )

( Supply Chain ) O

Innovative Products and Services
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@ ( Digital Transformation

\
)
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~
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~
Level of Impact on the Organization (High)
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Regulatory Compliance

Information Security

Customers Relationship Management
Risk Management

Corporate Governance and Tax Policies
Integrity Management and Business Ethics

Sustainability Issues

Operational Performance

Digital Transformation

Innovative Products and Services
Green Manufacturing

Sustainable Supply Chain Management
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Level of Impact on the Organization

Material Topics

Regulatory Compliance

Information Security

Customers Relationship Management
Risk Management

Corporate Governance and Tax Policies
Integrity Management and Business Ethics

Climate Change
Energy Resource Management
Air Pollutant Control

Water Resources Management
Waste Management and Circular Economy

Climate Change
Energy Resource Management

Occupational Safety and Health
Talent Recruitment, Retention
and Development

Labor Relations

Human Rights and Diversity
and Inclusion
Social Participation

Occupational Safety and Health
Talent Recruitment, Retention
and Development
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= Differences in Material Topics between 2024 and 2023

There are a total of 10 material topics in 2024, which is an increase of one compared to the previous year. Some topics have also been adjusted. The differences are explained as follows:

2024 Sustainability Issues ‘

Sustainable Supply Chain
Management

Annual Differences

Renamed

Explanation

The "Procurement Policies" issue previously under "Sustainable Supply Chain Management and Procure-
ment Policies" has been incorporated into "Sustainable Supply Chain Management".

Climate Change

Renamed

The issue "Financial Impacts and Adaptation Approaches of Climate Change" was renamed to "Climate
Change".

Greenhouse Gas Emissions

Removed from sustainability issues and merged into other topics

The content of "Greenhouse Gas Emissions" has been incorporated into "Climate Change".

Product Responsibility

Removed from sustainability issues and merged into other topics

The content of "Product Responsibility" has been incorporated into "Customers Relationship Management".

Energy Resource
Management

Newly added as a material topic in 2024

The significance of material topics has increased, taking into account sustainability development trends and
the company’s expansion plans.

Customers Relationship
Management

Newly added as a material topic in 2024

The significance of material topics has increased.

Corporate Governance and
Tax Policies

Newly added as a material topic in 2024

The significance of material topics has increased.

Integrity Management and
Business Ethics

Newly added as a material topic in 2024

The significance of material topics has increased.

“Talent Recruitment, Retention
and Development”

“Labor Relations”

“Human Rights and Diversity
and Inclusion”

In the previous year, three issues of concern were combined into one
material topic: “Talent Retention and Development, Labor Relations
and Human Rights.” In 2024, these three topics are listed separately
as individual topics.

With reference to international sustainability standards and sustainable investment institutions, each topic
holds its own importance.

Operational Performance

* Renamed
« Was a material topic in the previous year; categorized as a general
sustainability issue in 2024

+ The issue "Operational Performance/Operating Conditions" was renamed to "Operational Performance".
« The significance of certain material topics has decreased; however, we will continue to regularly disclose
relevant information in the company’s annual report, sustainability report, and official website.

Air Pollutant Control

Was a material topic in the previous year; categorized as a general
sustainability issue in 2024

The significance of certain material topics has decreased; however, we will continue to regularly disclose
relevant information in the sustainability report.
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C1.3.3 Impact Boundaries of Material Topics)

In 2024, a total of 10 material topics were identified. These topics, covering corporate governance/economic, environmental, and social aspects (including human rights/communities), were examined for their im-
pact boundaries on both internal and external scopes. The impact boundaries include the organization itself, upstream industries, and downstream industries.

Impact Boundaries

Internal Scope of the Company External Scope of the Company

Material Topics

The Organization Itself

Suppliers (Contractors) Customers
Regulatory Compliance [ ) (] [ )
Information Security [ ) [ ]
Corporation Risk Management [ ) [ ]
Governance
/
I Customers Relationship Management [ ) [ )
Corporate Governance and Tax Policies [ )
Integrity Management and Business Ethics [ ] [ ]
Climate Change [ ) [ )
Environmental
Aspect
Energy Resource Management [ )
Occupational Safety and Health [ ] [ )
Social Aspect
Talent Recruitment, Retention and P
Development
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According to Winstek's material topic planning, related management measures are implemented to realize the United Nations Sustainable Development Goals (SDGs). The company continues to focus on multiple SDGs while
setting measurable performance indicators across economic, environmental, and social aspects, and reviewing annual performance to concretely demonstrate its sustainable impact through tangible actions.

Corporation Gover

Sustainability

= |
___QA Achieved

= |
=__QA Not Achieved

Material . 2024 2024 2025 Goals Corresponding
: Importance to Operations Management Measures . Reference Chapter
Topics Target Performance Target Correspond- | GRI Topics
ing to SDGs
3 The company complies with various laws and reg-
Op | Z | ulations to effectively control the impact on stake- Comply with local regulations and con- 0 cases of 2.4 Management
38 S | holders. duct regular regulatory inspections to Regulatory 0 cases requlator Voluntar Philosophy, Business
p=3 % review on-site compliance, ensuring violations: viglation: — disclosur); Ethics, and Regulatory
§ 5 E If laws are violated, fines must be paid, and the | the latest legal requirements are under- 0 cases Compliance
o< o company's reputation and image may be damaged, stood.
& affecting customers' willingness to place orders.
Information security is a fundamental aspect of
. the safe operation of the company’s business. The Implement information security risk
& | company is committed to protecting the privacy of identification and management, regu-
5 Stake’_“"ders ?“Ch as .employeels and CUStO”_“erS’ larly conduct disaster recovery drills for
=1 ensuring the information security of both clients | itormation systems to ensure customer Information 0 cases 0 cases of
o % and the company. information confidentiality and security. leakage information 4181 2.6 Information
S_ 0 Properly protect important data such incidents: leakage inci- Security Management
<5
S — | If confidential information is leaked, it may lead to as data, documents, and trade secrets. 0 cases dents
& | government penalties or legal action, damaging | P!an and evaluate the implementation
o . .
Z | the company's image and reputation both internally | ©f 1SO 27001 to strengthen information
o and externally. security management.
In response to operational and environmental risks
9 faced by global enterprises, a risk management . . o
2 y 9 P . ) 9 . Establish an "Operational Continuity
= mechanism has been established, enabling rapid .
s} < . ) ) and Emergency Response Procedure
@ @ response, reducing business losses, and continu- to address operational risks by holding No major
= ously safeguarding the interests of stakeholders. ) - Major risk risks Major risk
® management meetings, reviewing re- ) ) Voluntary .
=1 e - improvement improvement - . 2.7 Risk Management
2 sponse measures, adjusting operational disclosure
) . . ) ) ) rate: 100% rate: 100%
3 = directions, preventing risks in advance,
o % If no management measures are developed for and enhancing risk response capabili-
Z | emerging risks, it may result in operational losses. ties.
(o]
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Corporation Governance/Economic Aspect ¥, Achieved N\, NotAchieved

Sustainability

Material 2024 Correspondin
. Importance to Operations Management Measures Clole P . 9 Reference Chapter
Topics Performance Correspond- | GRI Topics
ing to SDGs

- Maintain regular and ad hoc customer

s) . . )
5 %g 3 Meeting customer and market demands, maintain- relatlon§h|p management Wl_th open Customer 87.5 Customer sat-
S=z| 2 . . ) A . ) . communication channels, monitor mar- ) . . ) Voluntary 3.3 Customer Manage-
@ 9 = ing high satisfaction and cooperative relationships, satisfaction isfaction score — . .
3231 3 . ) ket and customer demands to ensure disclosure ment and Service
33| @ and enhancing corporate profits. ) score = 80 =85
55 ° no loss of customer orders and steadily

improve customer satisfaction.
Revenue
) increased 2.2 Corporate

@ . Establish a corporate governance frame- by 13.6%
—ye 5 A lack of effective corporate governance structure work in accordance with laws and requ Continuous g Continuous Governance
Q . . e . -
x0¢5 | & and tax policies may cause significant negative . ) . 9 . compare .
23 | @ X g . K lations, committed to following relevant pursuit of prof- to the pursuit of ) .
o8o =) impacts in legal, financial, and human resource i N o — 207-1 3.2 Financial
o3 | 2 . rules and procedures, and continuously itability previous profitability and
ez | ® management aspects, affecting long-term develop- " . Statements and Tax
@ participate in corporate governance evalu- and growth ear growth )

Y
> ment. . Policy
= ations.
Corruption Corruption

= cases, cases, 2.3 Integrity
gg If the company lacks integrity in its operations, it Formulate a "Code of Integrity Man- violations of violations of = Management
g'% El z will damage corporate image, increase legal and agement" to build a culture of integrity, anti-competi- anti-competi- 16 MO ST 205-2
& g cc-f: =4 compliance risks, cause loss of customers and em- establish complaint and reporting chan- tive behavior, tive behavior, ¥ 205-3 2.4 Management
g SZ 3 ployees, break partnerships, and result in financial nels, and implement integrity manage- antitrust, and antitrust, and ¥- 206-1 Philosophy, Business
g' s losses. ment policies. monopolistic monopolistic Ethics, and Regulatory

practices: practices: Complianc
0 cases 0 cases
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{
_QA Not Achieved

‘9
vironmental Aspect ¥, Achieved

Sustainability

Material 2024 2025 Correspondin
: Importance to Operations Management Measures ol P . 9 Reference Chapter
Topics Performance Target Correspond- | GRI Topics
ing to SDGs
. . * Production
In response to recent carbon reduction require- disruptions
3 ments from the government and customers, the
7] . . caused by
= company works to reduce environmental impact climate-related
< . . . e . -
o @ from operations and meet stakeholder expecta- Maintain third-party verification of "ISO Production disasters: 5.1 Energy
E} tions. 14064-1 Greenhouse Gas Inventory," disruptions 0 davs ' e 305-1 Management
2 set specific annual energy-saving mea- P v 13 o 305-2
- sures, reduce electricity consumption caused by " Greenhouse 305-3 5.2.1 Energy Consum
Q , > el y . PUOM, 1 limate-related gas emissions @ 2. qy _ P
® lower CO, emissions and environmental disasters: 0 reduction of 305-4 tion and Energy-Saving
@ = The government will impose carbon fees; failure to impact, and achieve the goal of sustain- davs ’ 1% (Scope 1 305-5 Planning
. . o
{é implement carbon reduction measures will increase able environmental protection. v and 2
Z | operational costs and fail to meet customers’ car- ’
@ . . compared to
bon reduction requirements. the baseline
year 2024)
» Electricity-
a 3 Continue investing in the renewable energy mar- saving rate:
g 2. | ket, increase the proportion of renewable energy Set targets for renewable energy pro- 1%
; 3 used, and reduce greenhouse gas emissions. curement, regularly track achievement « Electricity
13 i i i i AFFORDABLE AND
4 rates, continuously monitor regulatory - 4.15% intensity AR 5.2.1 Energy Consump-
= trends related to renewable energy, and | Electricity-sav- reduced by \1/ 302-1 tion and Eneray-Savin
3 -
® implement the ISO 50001 Energy Man- | ing rate: 1% 1% (excluding :@: 302-3 Plannin £l 9
L d ~
5 agement System to establish standard- renewable (TR 9
3 .
2 Z | With the company’s expansion plans, electricity ized management systems and plan energy,
g g consumption and costs are expected to rise, lead- energy efficiency mechanisms. compared to
5 s ing to increased greenhouse gas emissions. the baseline
year 2024)
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_Q‘ Achieved & Not Achieved

Social Aspect

Sustainability

Material 2024 Correspondin
T Importance to Operations Management Measures Performance Cor?eosi)lts)nd- GRI '?opics 9 Reference Chapter
ing to SDGs
_ _ _ Comply with government regulations,
- EStab“_Sh a safe and healthy workl.nlg environ- | implement hazard identification and risk | « Health 100% * Health
g 2_ men.t, improve e.mployeje work .eff|0|enc.y and | gssessment, establish the "Occupation- | check-up check-up
5 S | quality, and provide a high-quality and friendly | 5 gafety and Health Work Code" and | participation participation
2 workplace. organizational staffing, submit for offi- | rate 295% rate 295% )
S . - . . . 6.6 Occupational Safety
=~ cial approval and filing, and obtain ISO | « Major * Major oc AT and Health
g) 45001 Occupational Safety and Health occupational cupational 403
@ Management System certification. En- accidents: accidents: 0 [} .
< 6.7 Health Promotion
2 If occupational health and safety incidents oc- force th.e managemen.t system.through 0 cases - cases ‘
o — | cur, they may result in injuries and lost work inspections and audits, and improve | Qccupatlonal 0 cases . Occ.upatlon
3';, ‘i’: hours, or in severe cases, fatalities and major employees' emergency .rfa.sponse and diseases: al diseases:
= = | occupational accidents, subject to official penal- | Safety manage.ment ab|||t|es. t.hrough 0 cases =g 0 cases
® | ties and corrective deadlines, negatively affect- r.egulalr occupational safety training and RN
ing the company's reputation. fire drills.
+ Overall tum * Overall turn
over rate
. . 8.26% over rate
o <13% : <13% 6.1.2 Talent
@ . i i
S J | Enhance the company’s competitive advantage Rttatenftlon I = | - Retention rate Recruitment
? % and growth momentum, and build a strong cor- La edo newly , of newly hired 622 Emol
= @ porate culture and image. re Taiwanese QuauTy -c.c Employee
c . aar . . "
5; Provide competitive salaries and ben- Taiwanese 91.8% emplovees: SO Benefits
@ efits, regularly conduct employee per- employees: 78; yees: 401-1
; formance and learning development 75% = \ 'COI’:I letion 401-2 6.3.1 Continuing
@ interviews, encourage employee com- | « Completion _— Rater;f Em 404-1 Education and
‘;‘1 munication, establish annual training Rate of 100% lovee Ethics FE—— 404-3 Training System
= A .
S plans, regularly review training effective- Employee 'T’ra)ilnin ) ECONOMIC GROWTH 408-1
2 ness, and strengthen employees’ career Ethics =] 100% 9 /\/’ 6.3.2 Performance Man-
o aregs - = o
= . capabilities. Training: Y 3 ' agement and Employee
g z In the context of declining birth rates and expan- 100% * Average " Dgevelopment y
g ﬁ sion needs, failure to attract and retain top talent - Average 120.38 hours Training
= . B . . H
g 3 will affect the company’s business operations. Training :rUIFESm e 6.4 Commitment to
S, Hours per Z 120 h?)urys Human Rights
Employee =
120 hours
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1.4 Winstek’s Direction and Actions in Sustainability Reporting
After aligning with the United Nations Sustainable Development Goals (SDGs), Winstek has formulated its ESG strategy and implements sustain-
ability goals throughout its operations to achieve long-term corporate sustainability.
Five Key ESG Directions Implementation of ESG Actions
Governance
Supply Chain
Green Procurement
Sustainable Partnerships
Winstek
Environmental

Governance Actions Environmental Actions Social Actions

« Continuous Growth and Profitability - Establish a Sustainable Environment + Friendly and Inclusive Workplace

+ Customer Service and Satisfaction and Green Production * Talent Development and Training

+» Responsible Green Procurement + Energy Conservation, Carbon Reduction, + Healthy and Safe Working Environment

+ Building a Sustainable Supply Chain and Low-Carbon Manufacturing + Competitive Compensation and Benefits

« Strong Corporate Governance and » Promote Renewable Energy and + Respect for Human Rights of Employees

Ethical Business Practices Effective Energy Saving Programs and Supply Chain
« Support Circular Economy and » Community Engagement / Caring for the
Collaborate with the Supply Chain Underprivileged

» Pollution Prevention / Compliance with
Environmental Regulations
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2.2 Corporate Governance

2.3 Integrity Management
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and Regulatory Compliance

2.5 Internal Audit and
Management Verification System

2.6 Information Security Management

2.7 Risk Management

2.8 Recognition and Honors
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Winstek upholds integrity as its core value, establishing a sound corporate governance framework while
strengthening risk control, legal compliance, and information security management. The company is com-
mitted to building a transparent, fair, and responsible corporate culture. Short-, medium-, and long-term

goals for related topics are outlined in the table below:

Corporate Governance and Short-Term Goals Mid-Term Goals Long-Term Goals
Tax Policies % (2024) (2025-2028) (2029 and beyond))
N
Continuous Pursuit of Continuous pursuit Continuous pursuit Continuous pursuit
Profitability and Growth of profitability and of profitability and of profitability and
growth growth growth
J
Integrity Management and Business Ethics %
N
Corruption Cases 0 cases 0 cases 0 cases
Violations of
Anti-competitive Behavior,
. . 0 cases 0 cases 0 cases
Antitrust, and Monopolistic
Practices
J
Information Security %
N
Information Leaka
. 9e 0 cases 0 cases 0 cases
Incidents
J
Risk Management %
N
Major Risk Improvement 100% 100% 100%
Rate
J
Regulatory Compliance %
Regulatory Violations 0 cases 0 cases 0 cases ]

Notes: % indicates a material topic for Winstek in the current reporting year.

2.1 Company Profile

Winstek Semiconductor Co., Ltd., established in 2000 and located in Qionglin Township, Hsinchu County,
provides one-stop semiconductor testing services, including bumping, wafer-level packaging, reliability,
and failure analysis solutions. We offer comprehensive one-stop testing and assembly services to ensure
smooth and uninterrupted delivery of customer products. With advanced testing platforms and an expe-
rienced R&D and engineering team, we reduce the engineering burden on customers and prepare their
products for commercial success in the shortest possible time.

Since its founding, Winstek has upheld the corporate mission of "Integrity and Practicality, Sustainabl Man-
agement." Guided by this philosophy, supported by the efforts of all employees and care from society, the
company has grown steadily, laying a solid foundation for development. We pursue a technology-driven
market research and development direction, aiming to enhance profitability through leading one-stop tech-
nical and product services, while grasping trends and providing high-quality, reliable products. We have
established a business philosophy of "Integrity and Frugality, Proactive Progress, Steady and Pragmatic,
Sustainable Management," encouraging every employee to embody goodness complemented by a proactive
attitude—committed to personal, corporate, and social efforts. At the same time, we hope the company will
continue to advance steadily through everyone’s hard work, continuously pursue growth in performance, and
provide society with more high-performance and reasonably priced electronic products.

Company Name

Winstek Semiconductor Co., Ltd.

Headquarters Location

No. 176-5, Luliaokeng, 6th Ling, Qionglin Township, Hsinchu County 307410,
Taiwan

Established

April 2000

Chairman

Huang, Hsing-Yang

General Manager

Weng, Chih-Li

Capital

NT$1,362,616,590

Number of Employees

969 (as of December 31, 2024)
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<2.1.1 Company Establishment and Evolution>

+ Published the first sustainability
report, approved by the Board
of Directors (Chinese and
English versions released

« Began offering wafer-level chip
scale packaging (WLCSP)

services .
simultaneously)
* Relocated the 12” Bump product
line out of TSMC Sigurd acquired 52% Promoted ESG sustainable + Winstek Corporation passed
» Successfully launched copper controlling interest in operations with continued the audit on December 20 and
STATS acquired pillar bumping technology for Winstek (previously participation in environmental obtained RBA certification in
approximately 52% Renamed as “Stats Chip Pac fine-pitch products and began owned by Bloomberg/ Established Flip Chip issues and public welfare January 2025, receiving the
of shares in Winstek  Taiwan Semiconductor Corp.” mass production Temasek) production line activities Silver Medal
) ) ® ) ) ) )
>
2000 2001 2005 2007 2008 2011 2015 2017 2018 2020 2021 2022 2023 2024
<4<«
L4 L4 L4 L4 L4 L4 L4
Company Founded + Approved for listing on the OTC ~ Began offering 12” « JCET & STATS M&A; Established 8" WLCSP Developed advanced Obtained RBA certification
market by the Financial electroplated solder Temasek became the production line, RA/ FA Silicon Photonics-related and was awarded the Silver
Supervisory Commission, bumping services major shareholder laboratory, and SMT packaging and testing Medal in May
Securities and Futures Bureau On Sept ber 30 production line technologies
(Stock Code: 3265) n september 50,
officially renamed
+ Established a Bump product “Winstek Semiconductor
line within TSMC with a capacity Co., Ltd.”

of 10,000 wafers per month
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( 2.1.2 Organizational Structure>

Shareholders' Meeting

Board of Directors

Compensation Chairman of the Board

Committee

Internal Audit Office

Audit Committee

General Manager

Sustainable Development Occupational Safety
Department and Health Office

Sales and Assembly Test Operations Quality Reliability Research and Administration : - Information . -
: - : - - - - - Finance Division - Facility Division
Marketing Division Operations Division Division Division Development Division Division Technology Division

2.2 Corporate Governance

Winstek, guided by its management philosophy, strives for sustainable and steady operations, with a strong emphasis on developing employee potential, fostering seamless collaboration, and cultivating innovation capabilities.
The company is committed to building a grounded yet highly effective and outstanding team that continuously injects new competitive advantages into the organization, aiming to become a benchmark in the industry. Driven by
the core values of “Responsibility, Sincerity, and Wisdom,” Winstek promotes a corporate culture of “Sustainable Operations and Joyful Excellence.” Since its establishment, the company has been dedicated to providing cus-
tomers with high-quality and highly efficient services, shaping a culture that is humble, pursuit-driven, and streamlined —positioning itself as a high-growth, high-performance industry leader.
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Comply with the Company Act and relevant commercial laws to
ensure proper functioning of the Board of Directors and other

Corporate Governance Policy Shareholder Rights Policy

Operate with profitability and without incurring
losses to safeguard shareholders' rights and inter-

corporate bodies. ests.

All corporate governance units possess legitimacy and appro-
priateness, forming a governance system supported jointly by
management, employees, and shareholders. Short-, medium-,
and long-term goals have been set regarding Continuous Pursuit

Goals and Targets Commitment

Through due diligence and early-warning commu-
nication mechanisms, implement the company's
established codes to safeguard the rights and
interests of stakeholders.

of Profitability and Growth (see the beginning of this Chapter for

details).

Management
Measures

External
Responsibilities

Internal
Regulations

@ Establish the "Corporate Governance Best Practice Principles” to ensure the structure, agenda, and
responsibilities of the Board of Directors.

@ Comply with legal norms and requirements, and establish internal corporate regulations.

@ To strengthen the functions of the Board, and enhance professional decision-making, the Board is
composed of members with diverse academic and professional backgrounds.

@ Uphold integrity in management and dedicate efforts to sustainable governance to create value for
shareholders.

@ Update material information on the Market Observation Post System (MOPS) from time to time to
protect shareholders' rights.

Company Act, Securities and Exchange Act, Business Entity Accounting Act, Political Donations Act,
Anti-Corruption Act, Government Procurement Act, Act on Recusal of Public Servants Due to Conflicts of
Interest, regulations related to listed and OTC companies, and other laws governing business conduct.

Articles of Incorporation, Corporate Governance Best Practice Principles, Sustainability Best Practice
Principles, Ethical Corporate Management Best Practice Principles, Procedures for Preventing Insider
Trading, Board Performance Evaluation Guidelines, Board Meeting Rules, Audit Committee Charter,
Compensation Committee Charter, Whistleblower Policy for lllegal and Unethical Conduct, Complaint
and Reporting Handling Policy, Procedures for Endorsements and Guarantees, Procedures for Lending
Funds to Others, Procedures for Acquisition or Disposal of Assets.

» The company ranked within the top 21%—-35% in the Corporate Governance Evaluation for 2022-2023, and within the
top 36%—50% in 2024, with no corrections issued by the Taiwan Stock Exchange.
« In 2024, the company achieved stable profitability and growth, with revenue increasing by 13.6% compared to the

previous year.

CZ.Z.I Corporate Sustainability Vision)

oy

Responding to
Trend Developments

Enhancing
Competitiveness

Advancing
Environmental
Sustainability

Ghh

Fostering a Friendly
and Harmonious
Workplace

Fulfilling Corporate
Responsibility

In response to climate change and increasing
stakeholder attention on corporate ESG
management, we have proposed corresponding
measures and remain committed to fulfilling our
corporate social responsibility.

In line with industry trends, we continue to
improve quality standards to meet customer
demands; adhering to integrity in management
while strengthening corporate governance.

Committed to increasing the proportion of
renewable energy use, supporting government
energy transition policies, implementing carbon
reduction measures, and improving the efficiency
of energy and resource usage to minimize
environmental impact from operations.

Creating a friendly, healthy, and safe working
environment, upholding human rights, and
continuously investing in social welfare and
community engagement.

Embedding sustainability concepts into corporate
culture, balancing sustainable development with
business growth, practicing ESG to enhance cor-
porate resilience, and cultivating long-term sustain-
able value to move toward sustainable operations.
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= Board of Directors

Winstek has established its Board of Directors in accordance with the law. The Chairman is Mr. Huang, Hsing-Yang, and the President is Mr. Weng, Chih-Li. On June 6, 2023, Winstek held its Annual General Shareholders'
Meeting to conduct the election of the 8th Board of Directors. The Board consists of 9 directors, including 3 independent directors. The total shareholding ratio of all directors complies with the regulations set by the securities
authority. In accordance with Article 14-2 of the Securities and Exchange Act, the Company shall have no fewer than three independent directors and adopts a candidate nomination system. Independent director candidates
must possess professional or managerial backgrounds in areas such as business management, industry knowledge, electronics, chemistry, electrical engineering, or finance and accounting. Independent directors are elect-
ed at the shareholders' meeting from the list of nominated candidates. According to the Company’s Atrticles of Incorporation, the Board of Directors shall consist of 9 to 11 members elected at the shareholders' meeting from
among individuals with legal capacity. Directors serve a three-year term and may be re-elected. Directors’ remuneration is allocated in accordance with the Company’s operational performance and the provisions of the Articles
of Incorporation, with distribution details to be reported to the shareholders’ meeting. The résumés of the Board members are as follows:

Major Education and Experience

Current Positions Held in the Company and Other Companies

Remarks

* MA in Business Administration, National Taiwan University.

« Chairman and CEO of Sigurd
« Chairman of Sigurd International, Sigurd Cayman Islands, Burgurd, Sigurd

Re-elected on

Chai H Hsing-Y: Mal uTC C tion, Winstek Semiconductor Co., Ltd., TST Co., Ltd., SIGWIN
airman uang, Hsing-Yang ale + President, Xilunboge Corporation o-rpora ion, Winstek Semiconductor Co., , 0., , June 6, 2023
Corporation
« Director of Ambersan
» MS of lllinois Institute of Technology, the USA
-G I'M f World-Wide Test Technol INC. for th
ezr:ra anager of Worl ide Test Technology or three - President of the Company .
Director Weng, Chih-Li Male 4 ) ) . « Director and President of Winstek Semiconductor Technology Co., Ltd.
« Assistant Vice General Manage of IC Testing Department of Formosa . . June 6, 2023
. « Director and President of TST Co., Ltd.
Advanced Technologies Co., Ltd.
+ Sales Manager of ASE, the USA
+ Department of Electrophysics, National Chiao Tung University
* MA in Advanced Business Administration, National Chiao Tung * Deputy Chairman of Sigurd UTC Corporation President and COO
’ . . . ) ) . ) ) Re-elected on
Director Yeh, Tsan-Lien Male University « Chairman of Sigurd Cayman Islands, Director of Bloomeria, Sigurd UTC June 6. 2023
+ President, Ocean Technologies Co., Ltd. Corporation, SIGWIN, Winstek, Amersan and Oupusi ’
+ President of the Semiconductor Department, Chroma ATE e
- Department of Electronic Engineering, National Taiwan University of * CEO and CFO of Sigurd Microelectronics Co., Ltd.
. . .p 9 g ¥ + Chairman of TEST-SERV INC. and TPFUSION; Director of Chen June Co. Ltd., Re-elected on
Director Wu, Min-Hung Male Science and Technology ) . . . .
« President. Xilunboge Cororation Sigurd Cayman, Inc., Hong Taixing Co., Ltd., Xi Xing Co., Ltd., Bloomeria, Sigurd June 6, 2023
’ g P UTC Corporation, Winstek Semiconductor Technology Co., Ltd. and SIGWIN
- Depart t of Electrical & Mechanical Engi ing, National Ch:
epa mlen o. ectrica echanical Engineering, National Lheng » Deputy COO and Senior Executive VicePresident of Sigurd Microelectronics
Kung University Technology Co., Ltd Re-elected on
Director | Kuo, Hsu-Tung Male | - Chairman of Panther Technology Co., Ltd.; Executive Vice Presi nnology L.o., Lid.
dent & CTO of WALSIN + Chairman of Xi Xing Co., Ltd. June 6, 2023
- Director of Sigurd C Inc., Sigurd UTC C ti d Flatek, Inc.
+ Chairman and President of Advantech Semiconductor Inc. rector ot sigurd L-ayman Inc., Sigur orporation and Flatek, Inc
« Senior Vice President of Sigurd Microelectronics Technology Co., Ltd. Re-elected on
Director Hsieh, Chao-Hung Male « College of Engineering, Yuan Ze University « President of Sigurd UTC Corporation

+ Director of Xi Xing Co., Ltd. and Sigurd UTC Corporation

June 6, 2023
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Gender Major Education and Experience Current Positions Held in the Company and Other Companies Remarks
» MA in Business Administration, National Taiwan University
+ Prior Senior Investment/ Wealth Management Specialist at the
Inde- : . S _I . v ) . 9 . Sp I_ s ) » Member of the Company’s Compensation and Remuneration Committee
. . . President’s Office of Chia Hsin Cement Corporation/ Special Assistant ) . . Re-elected on
pendent Lin, Min-Kai Male ) . ) . . + Independent Director and Member of the Compensation and Remuneration
Director to the Chair man/Head of Audit Office/ Chief Secretary; Supervisor Committee. Sigurd June 6, 2023
of Huadong Cement International/ CHIA HSIN CONSTRUCTION & 'S
DEVELOPMENT CORP./ Verdancy Company
Has over 30 years of experience in engineering management, advanced
Inde packaging technologies, and supply chain operations within the semiconductor Newl
Master of Science, Rochester Institute of Technology, Rochester, New manufacturing and assembly and testing industries. Formerly served as Director y
pendent Wang, Dan Male ) : appointed on
. York, USA of Advanced Packaging Business
Director X X June 6, 2023
Operations at TSMC. Currently serves as a member of the Company’s
Remuneration Committee
Inde- ) Ph.D. Materials Science & Engineering from Cornell University,
Wen-chou Vincent Re-elected on
pendent Wan I Male Ithaca, New York, was Senior Vice President for STATS Chip PAC None June 6. 2023
Director 9 Ltd, Head of Flip Chip Engineering for Altera Corporation, San Jose. '

Matters regarding the professional qualifications, shareholding, concurrent positions restrictions, nomina-
tion and selection procedures, and other compliance requirements for independent directors are handled
in accordance with the relevant regulations of the competent authority.

Directors with employee status account for 11.1% of the board, while independent directors account for
33.3%. All directors maintain independence. For detailed information about the Board of Directors, please
refer to page 15 of the 2024 Annual Report.

The operation of the Board of Directors follows the “Rules of Procedure for Board Meetings,” with meet-
ings convened at least once every quarter to thoroughly review business performance and discuss future
development strategies. All directors uphold a high level of self-discipline. In the event of a conflict of in-
terest, they comply with Article 32 of the board meeting rules and decision-making procedures stipulated
in the Corporate Governance Best Practice Principles: “Company directors shall maintain a high level of
self-discipline. For any proposals in which they or the legal persons they represent have a conflict of inter-
est, the nature and significance of such interest shall be fully disclosed at the board meeting. If the conflict
may be detrimental to the company's interests, the concerned director shall not participate in discussion or
voting, and shall recuse themselves during both discussion and voting, and may not act on behalf of other
directors in exercising their voting rights. Matters requiring directors to recuse themselves shall be clearly
specified in the Rules of Procedure for Board Meetings.”

= Continuing Education of Board Members

In addition to possessing relevant industry backgrounds and practical management experience, all Winstek
board members undertook continuing education in 2024 in accordance with the “Directions for the Implemen-
tation of Continuing Education for Directors and Supervisors of TWSE- and TPEx-Listed Companies.” The
curriculum included corporate governance, business management, financial accounting, financial regulations,
taxation topics, and legal liabilities. The total training hours for all directors exceeded 48 hours.

= Directors’ Remuneration

According to Article 28 of the Company’s Articles of Incorporation, if the company has earnings in a given
fiscal year, 0.1% to 15% shall be allocated for employee compensation, and up to 3% may be allocated as
directors’ remuneration depending on business performance. However, the company has established the
“Regulations for the Payment of Directors’ Remuneration,” under which directors and independent directors
not holding positions within the company receive fixed remuneration regardless of the company’s profitability.
Directors holding positions within the company are given reasonable compensation based on their roles, their
positions as representatives on subsidiaries' boards, and the extent of their involvement in company opera-
tions. The proposed remuneration is submitted by the Compensation Committee and approved by the Board
of Directors.
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= Board Operations . .
P CZ.Z.S Functional Commlttees)
In 2024, the Board of Directors held a total of five meetings, with an attendance rate of 97.78%.

= Audit Committee
= Implementation of Board Performance Evaluation

1.Duties and Operations
Performance evaluations of the Board of Directors, individual board members, and functional committees

for the year 2024 were conducted and reported. Winstek established its Audit Committee on June 26, 2009, following the shareholders’ meeting. The Audit

Committee is composed of three independent directors. Its purpose is to assist the Board of Directors in
fulfilling its oversight responsibilities relating to the quality and integrity of the Company’s accounting,

Sloitd) Ferflettiizines (2l e Agilisye e i auditing, financial reporting processes, and financial controls. The matters reviewed primarily include:

81.6%—100%

— Participation in company operations, quality of board
decisions, board composition and structure, director
selection and continuing education, internal control.

Entire Board of

Blifasiais Audit of financial statements and accounting e Whistleblower reports

policies and procedures

Internal control systems and related policies Related party transactions and potential con-

Board Member Performance Evaluation: Achieve- and procedures flicts of interest involving managers or directors

ment rate 79%—-100%

Understanding of company goals and missions,
—— Board Members —— awareness of directors’ duties, participation in com-
pany operations, internal relationship management
and communication, professional expertise and con-
tinuing education of directors, internal control.

Fraud prevention programs and investigation

Significant asset or derivative transactions
reports

Self-Evaluation’

(Annually) Major loans, endorsements, or guarantees ° Information security

Fundraising or issuance of securities @ Corporate risk management

Functional Committee Performance Evaluation:
Achievement rate 83%—100%
Functional ___Participation in company operations, awareness of
Committees responsibilities of functional committees, quality of
committee decisions, composition and selection of
committee members, internal control.

Appointment, dismissal, or remuneration of the

Derivatives and cash investment activities
certifying CPA

Appointment or dismissal of heads of finance,
accounting, or internal audit

Regulatory compliance

The Audit Committee evaluates the effectiveness of the Company’s internal control policies and procedures,
including controls related to finance, operations, risk management, information security, outsourcing, and
legal compliance. It reviews regular reports from the internal audit department, the certifying CPA, and
management, including those related to risk management and regulatory compliance. The Audit Committee
considers the Company’s risk management and internal control systems effective, and confirms that the

+ Board Professional Competence (Board composition
and structure, director selection and continuing
education)

« Board Decision-Making Effectiveness (Partici pation

External

Evaluation® Entire Board Company has implemented adequate mechanisms to monitor and correct violations.
(Every of Directors — in company operations, enhancement of decision- . . . . ' ' .
three years) making quality) The Audit Committee is also responsible for overseeing the independence of the external auditors to ensure
+ Board Emphasis on and Supervision of Internal the fairness of the financial statements. Except for tax-related services or other services specially approved,
Controls the external auditors are not permitted to provide non-audit services to the Company. All services provided by
- Board’s Attitude Toward Sustainable Development the external auditors must be approved by the Audit Committee.

Notes:

1. The Company conducts an annual performance evaluation through a self-assessment questionnaire covering the overall Board of
Directors, individual board members, and functional committees. For the current year, the self-evaluation results for the “Overall Board,”
“Board Members,” and “Functional Committees” were all rated as good.

2. In 2022, the Company additionally commissioned an external performance evaluation of the Board of Directors by the Taiwan Corporate
Governance Association for Business Integrity and Anti-Corruption. The evaluation results were reported to the Board of Directors on
March 6, 2023.
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2. Audit Committee Operations

The Audit Committee is composed of three members. In 2024, the Committee convened four times with an
attendance rate of 100%. For details on the attendance of independent directors, please refer to page 18
of the 2024 Annual Report.

3. Audit Committee Meeting Agenda and Resolutions

Key proposals reviewed and resolved by the Audit Committee over the past year, and how the Company
responded to its opinions, include:

° Distribution of employee and director compensation
Business report and financial statements
Earnings distribution

Evaluation of the effectiveness of the internal control system and the internal control statement

Appointment and remuneration of the certifying CPA, along with assessment of independence
and competency

Approval of Winstek subsidiary's acquisition of plant equipment in Hsinchu Science Park

Proposal for "Sustainability Information Management Operating Procedures"

Revisions to certain provisions in the "Procurement and Payment Operation Process Internal
Control System" regarding payment procedures

All proposals were unanimously approved by the Audit Committee members present. The Company's han-
dling of the Audit Committee's opinions was submitted to the Board of Directors and unanimously approved
by all directors in attendance.

= Compensation Committee
1. Committee Responsibilities

In accordance with Article 14-6 of the Securities and Exchange Act, Winstek established the Compensation
Committee in 2011. On July 31, 2023, the Board of Directors resolved to appoint the 7th term members of the
Compensation Committee, with a term of office from July 31, 2023, to June 5, 2026. The current committee
consists of three members: Convener Lin, Min-Kai (Independent Director), Member Wang, Dan (Independent
Director), and Member Liao, Chin-Yi.

The Compensation Committee was established with Board approval, and its members are appointed by res-
olution of the Board of Directors. Its primary responsibilities include regularly reviewing performance evalua-
tions and the compensation policies of directors and managerial officers, and submitting recommendations to
the Board for discussion.

2. Committee Operations

The Compensation Committee consists of three members. In 2024, the Committee held two meetings with
an attendance rate of 100%.

3. Regular Review of Compensation

The Compensation Committee performs its duties with professionalism and objectivity, assessing the com-
pensation policies and systems for directors and managerial officers. The Committee meets at least twice a
year and may convene additional meetings as needed. It submits recommendations to the Board of Directors
as a reference for decision-making.

2.2.4 Communication Status Between Independent Directors, Internal Audit
Supervisors, and the CPA

= Methods of Communication Between Independent Directors, Internal Audit Supervisors, and the
CPA

1.The Company’s internal audit supervisor attends Audit Committee and Board meetings each quarter to
report on audit execution. Independent directors had no objections to the matters reported and maintained
good communication with the internal audit supervisor. Independent directors provided their professional
opinions on the reports, and the Company took such opinions into consideration as appropriate.
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2. The internal audit supervisor delivers monthly audit reports to the independent directors for review and
communicates through email, phone calls, and meetings. Communication topics include discussions on
control environment, suggestions and improvements regarding internal audit processes, all of which are
documented, tracked, and implemented.

3. External auditors communicate with independent directors at least once a year either face-to-face or in
writing to discuss key matters regarding the Company’s financial status and audit findings. For significant
issues discussed at Board meetings, external auditors are invited to offer professional opinions to enhance
mutual understanding. Communication between the Audit Committee and the external auditors is effective.

= Summary of Communication Between Independent Directors, Internal Audit Supervisor, and
External Auditors

1. Independent directors have maintained good communication with the internal audit supervisor regarding
audit execution and effectiveness.

2. Key communication topics in the most recent year are summarized as follows:
° Assessment of internal control system effectiveness and the internal control statement
e Internal audit execution and audit plan

Discussion on procurement and payment cycles and implementation of the sustainability information
management system

Discussion of the “Sustainability Information Management Operating Procedures”

e Discussion on revisions to certain provisions of the “Procurement and Payment Operation
Procedures”

Review of consolidated financial reports and communication with governance units

CZ.Z.S Disclosure of Significant Company lnformation)

Winstek maintains an official website (https://www.winstek.com.tw/html/home/index.html), disclosing
essential company information, products, and financial data. The Company has designated spokesper-
sons and deputy spokespersons responsible for handling and responding to shareholder-related matters.
In addition to holding investor conferences from time to time or participating in investment forums hosted
by institutional investors to present and explain operational performance and outlook, relevant materials
are also uploaded to the "Market Observation Post System" for stakeholders' reference. Furthermore, in
accordance with applicable regulations and industry best practices, the Company regularly discloses
information related to its business activities, organizational structure, financial condition, and operational
performance.

2.3 Integrity Management

Our company conducts business activities based on principles of fairness, honesty, integrity, and transpar-
ency. To implement the policy of integrity management and actively prevent dishonest behaviors, we have
formulated specific regulations according to the "Code of Integrity Management for Listed Companies" and
relevant laws applicable to the locations where we operate. These regulations concretely specify matters that
our personnel must pay attention to when performing their duties.

C2.3.1 Duties of the Specialized Department)

The specialized unit responsible for integrity management is the Administrative Management Department,
which is in charge of policy formulation, promotion, implementation, and reporting related matters. This
dedicated unit reports its implementation status to the Board of Directors at least once a year. The
Administrative Management Department is equipped with sufficient resources and competent personnel to
handle revisions, execution, interpretation, consultation services, and record-keeping of reports related to this
procedure and the code of conduct. Its main responsibilities include:

1. Assisting in integrating integrity and ethical values into corporate management strategies, and
formulating related anti-fraud measures in compliance with laws and regulations

2. Periodically analyzing and assessing the risks of dishonest behaviors within business scope,
developing prevention plans accordingly, and establishing related standard operating procedures and

codes of conduct within each plan

3. Planning internal organization, staffing, and responsibilities, and setting up mutual supervision and
checks and balances for business activities with higher risk of dishonest behaviors

4. Promoting and coordinating integrity policy training

5. Planning a whistleblowing system to ensure effective implementation

6. Assisting the Board of Directors and management in auditing and evaluating the effectiveness of
preventive measures established for integrity management, and regularly assessing compliance in
related business processes and producing reports

7. Producing and properly preserving documents related to the integrity management policy, compliance
declarations, implementation, and performance

Our company's Code of Integrity Management is implemented after approval by the Board of Directors and
delivered to all independent directors and the shareholders' meeting, with the same process for amendments.
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C2.3.2 Preventive Measures for Integrity Management}

The prevention plans established by our company shall at least cover the following behaviors:

—

. Bribery and corruption

N

. Providing illegal political donations

3. Improper charitable donations or sponsorships

4. Offering or accepting unreasonable gifts, hospitality, or other improper benefits

5. Infringement of business secrets, trademarks, patents, copyrights, and other intellectual
property rights

6. Engaging in unfair competition

7. Directly or indirectly harming the rights, health, and safety of consumers or other stakeholders in
the research and development, procurement, manufacturing, provision, or sales of products and
services

Winstek conducts integrity risk assessments through the RBA self-assessment form (Labor and Ethical
Practices Risk Assessment Form). The assessment results show no significant integrity risk, and there
have been no violations related to integrity management in the past three years.

C2.3.3 Business Activities Based on lntegrity)

Before establishing business relationships, Winstek evaluates the legality, integrity management policies,
and any history of dishonest behavior of agents, suppliers, customers, or other commercial partners to en-
sure that their business practices are fair, transparent, and free from solicitation, offering, or acceptance of
bribes.

When conducting the above evaluation, Winstek may adopt appropriate audit procedures to examine the
following to understand the business partner's integrity status:

1. The company's country, operational location, organizational structure, management policies, and
payment location

2. Whether the company has established and implemented an integrity management policy
3. Whether the company's operational location is in a high-corruption risk country

4. Whether the company operates in industries with high bribery risks

5. The company’s long-term operation and reputation

6. Consulting opinions from the company’s business partners about the company

7. Whether the company has any records of bribery, illegal political donations, or other dishonest behaviors

@
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Cz.& 4 Tmplementation Effectiveness of Integrity Managem ent) 2.4 Management Philosophy, Business Ethics, and Regulatory Compliance

Since 2015, the company has established the "Management Measures for Reporting lllegal and Dishonest
Acts" and the "Labor and Ethics Management Policy," which incorporate clauses on integrity management
and whistleblowing procedures. These policies are published in both Chinese and English on the company
website. Through regular employee training, including promoting integrity management concepts and

<2.4.1 Management Philosophy)

Reduce resource waste, improve quality standards, meet customer needs, and move toward sustainable en-
vironmental protection, while pursuing profit and earnings as the primary goal. The company is committed to
ensuring information transparency, creating higher added value for products, enhancing team professionalism

establishing anonymous reporting channels, employees are encouraged to understand, comply with, and
enhance the effectiveness of integrity management. New employees are also oriented during onboarding
on the company’s "Work Management and Professional Ethics Code," "Integrity Management Policy," and
"Whistleblowing System and Reporting Procedures."

= Implementation Status
1. Since January 2016, no whistleblowing cases have been reported.
Number of Cases Resolved

Number of Reported Cases Handling Status

2022

0
cases

2024

0.. N/A

2. On October 28, 2024, the implementation status of integrity management was reported to the Board of
Directors.

= Reporting/Complaint Mechanism

Winstek focuses on respecting human rights, protecting intellectual property, and preventing improper
transfer of benefits that could harm the rights and interests of the company, customers, and suppliers. To
ensure the effective implementation of integrity management, we have established an independently oper-
ated Audit Department that conducts regular and ad-hoc internal audits each year. Additionally, convenient
and accessible complaint channels are provided for internal and external stakeholders to report concerns,
which are properly addressed to reduce operational risks and build good interactions with stakeholders.

Whistleblowing Email: kim.chen@winstek.com.tw, Legal@winstek.com.tw
Whistleblowing Hotline: +886-3-593-6565 ext. 161, 169
Implementation effectiveness in 2024: No violations of integrity principles by supervisors or employees.

and leadership capabilities, and continuously improving operational performance.

<2.4.2 Business Ethics)

0 Material Topic | Regulatory Compliance, Integrity Management and Business Ethics

Policy Commitment

Comply with corporate ethics, profes-
sional conduct, and legal regulations.

Through due diligence and early-warning communi-
cation mechanisms, comply with corporate ethics,
professional conduct, and regulatory requirements to
protect the rights and interests of stakeholders.

Goals and Targets

Continuously grow and pursue sustainable operations to achieve economies of scale and
enhance overall corporate competitiveness while adhering to ethical standards and laws related
to economics, environment, labor, and occupational safety and health, as well as corporate
ethics and professional conduct. Short-, medium-, and long-term goals have been set regarding
Corruption Cases, Violations of Anti-competitive Behavior, Antitrust, and Monopolistic Practices
(see the beginning of this Chapter for details).
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Management Measures

@ Establish effective internal control systems and management frameworks to implement the
company’s integrity and ethical business practices.

@ Comply with relevant laws and regulations, cooperating with the government to promote
sustainable development in the semiconductor industry.

@ Emphasize corporate ethics and employee professional conduct, respecting intellectual
property rights and the privacy of individuals and clients.

@ Strengthen communication with all stakeholders, striving to meet their expectations regarding
the company’s sustainable development.
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Winstek places great emphasis on employee integrity and honesty. The company has established the
"Labor Ethics Goals and Management Measures," "Labor Ethics Information Communication Management
Procedures," "Management Measures for Reporting lllegal and Unethical Conduct," and "Insider Trading
Prevention Management Procedures." Among these, the "Ethics Policy" is signed by the General Manager
and promoted through the official website (https://www.winstek.com.tw/htmI/RBA/Ethics-Policy.html) as
well as posted within the factory. The company conducts corporate social responsibility and ethics-related
training, and requires all new employees to undergo "Labor and Ethics Management Code of Conduct
Training" to eliminate corruption.

= Number of new employees in the past three years who have participated in RBA course
promotion and online awareness training:

e New Employees e Current Employees Pass Rate

2022 — 184 “- ..‘

® 910

2023 ° ° ;:Z = 100% =
. 186 % y

2024 o 969 ’.. -”

= Anti-Bribery and Anti-Corruption

Winstek has established the "Code of Integrity Management" and the "Insider Trading Prevention Man-
agement Procedures" to ensure proper business operations and uphold fair competition. These policies
regulate commercial transactions and strictly prohibit any form of corruption, extortion, embezzlement, or
other improper gains. They clearly define appropriate conduct for all business or external interactions con-
ducted by Winstek, including dealings with government agencies, negotiations with customer representa-
tives, product inspections by customer QC teams, and the fair execution of product testing, inspection, and
audits. Any form of improper gain—such as giving or receiving cash, goods, or other benefits in the form of
kickbacks, promotional fees, marketing expenses, service fees, reimbursement claims, or domestic/over-
seas travel unrelated to the transaction—is strictly prohibited.

Winstek conducts regular monitoring of potential violations and complies with the following principles:

1. Upholding the highest standards of integrity in all business interactions

2. Prohibiting the promise, offering, authorization, giving, or acceptance of any improper benefits

3. Protecting intellectual property rights

4. Ensuring fair trade, advertising, and competition

5. Prohibiting retaliation and protecting whistleblower identities

6. Prohibiting the unauthorized disclosure of personal information

In 2024, Winstek conducted a corruption and bribery risk assessment through the RBA Self-Assessment
Questionnaire (Labor and Ethics Practice Risk Assessment Form). The results indicated no significant risk of
corruption or bribery, and no bribery or corruption incidents were reported.

<2.4.3 Regulatory Compliance>

Winstek regularly collects and reviews business-related regulations in accordance with its internal “Regulatory
Identification and Collection Management Procedures.” When new or amended regulations are issued, the re-
sponsible departments promptly review whether the company’s current operations and practices remain com-
pliant and assist in communicating new regulatory requirements across departments. Regulatory compliance
is included in the annual internal audit plan and is executed accordingly. The parent company also conducts
annual audits of Winstek, including checks on compliance with relevant laws and regulations. To safeguard
the company's legal rights, it is important to promote employees' awareness of relevant regulations in a timely
manner.

Number of Legal Violations in the Past Three Years

e N
* Violated Regulation:Article 15, Paragraph 2 of

Number of Violations Fine Amount (NTD) the Labor Pension Act

» Fine Amount (NTD):5,000

2022 1 5,000 . . - .
< Violation Description:The employer failed to
accurately declare and adjust employees’
2023 0 N/A pension contribution wages as required.
2024 0 N/A + Improvement Measures:Employee compen-

sation is now reviewed regularly. Any salary
changes will be declared and adjusted in

compliance with the law.
N J



https://www.winstek.com.tw/html/RBA/Ethics-Policy.htm

Preface ‘

Implementing Sustainable Corporate Governance Innovation, Financial Performance, Sustainable Supply

Green Production Friendly Workplace Social Prosperity Appendix 35

Business Practices and Integrity Management and Customer Service Chain Management

2.5 Internal Audit and Management Verification System

< 2.5.1 Internal Audit>

To thoroughly assess and evaluate the effectiveness of internal control systems and to measure operation-
al efficiency, the reliability, timeliness, and transparency of reporting, as well as legal compliance, Winstek
has established an Audit Office as an independent internal audit unit that reports directly to the Board of
Directors.

The audit covers all business functions and operations carried out by various de-

Audit
udit Scope partments within the Company.

—_

. Planned Audits: At the end of each year, the Audit Office prepares the audit plan
for the following year based on legal requirements and risk assessments. This
plan is submitted to the Board of Directors for approval and serves as the basis

Audit Plan for conducting audit operations.

2. Special Audits: As needed, senior management or the head of the Audit Office
may assign ad hoc audit topics and timelines. Auditors are required to complete
the assigned audit within the specified time frame.

1. Draft an annual audit plan based on risk assessment results, and execute
audits accordingly.

2. Conduct special audits as required and promptly provide management with
insights on existing deficiencies or potential risks.

Audit 3. Issue audit reports after each audit and provide recommendations and
Procedures corrective actions.

4. Continuously follow up on identified deficiencies, prepare quarterly tracking
reports, and close the case only when improvements are confirmed.

o

Submit audit and tracking reports to independent directors by the end of the
month following the completion of each audit item.

Audit activities are conducted based on the approved annual audit plan and supplemented with special audits
when necessary. |dentified deficiencies are thoroughly discussed with audited departments to ensure man-
agement is informed of current issues or potential risks.

Following the completion of audit work, written audit and follow-up reports are issued. In addition to quarterly
reporting to the Board of Directors during regular meetings, monthly or ad hoc reports are also presented to
the Chairman and the Audit Committee when needed.

In 2024, no material deficiencies in internal controls were identified. The Internal Control System Statement of
Effectiveness was disclosed in the annual report and filed in accordance with regulatory requirements.

Audit Process Flowchart

Plan

+ Establish objectives
+ Conduct risk assessments
» Formulate plans and procedures

Action Do

+ Implement corrective measures  Implement the objectives, plans, and
* Revise regulations and procedures Audit Report > procedures formulated in the planning
» Verify goal achievement stage

+ Pursue continuous improvement

Check

+ Evaluate implementation
performance and results

+» Conduct audits

« Track improvement progress
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<2.5.2 Internal Management System>

The company’s Board of Directors and managers have established internal management systems in accor-
dance with the “Regulations Governing Establishment of Internal Control Systems by Public Companies”
and other relevant laws and regulations, aiming to enhance operational management effectiveness and
product quality.

The internal management system is mainly divided into the following three aspects:
= [Internal Control System

The internal control system covers all company operations, including management functions such as plan-
ning, organizing, and controlling, as well as the nine major cyclical processes and standard measures relat-
ed to areas such as sales, production, procurement, financing, payroll, fixed assets, information systems,
investment, and research and development. The main purpose is to achieve “effective business operation
and management within the organization.”

2. Responsible Business Alliance (RBA) Code of Conduct

This code of conduct establishes a set of standards for the electronics industry and its supply chain to ensure
safe working conditions, respect and dignity for workers, environmentally responsible business operations,
and ethical business practices. In the VAP (Validated Assessment Program), Winstek Semiconductor Co.,
Ltd. and Winstek Semiconductor Technology Co., Ltd. respectively scored 184.5 and 177 points, both achiev-
ing silver-level recognition (minimum score of 160).

A ’
> Responsible Business Alliance <
¥4 Advancing Sustainability Globally N

/s A\ : : 5
< » Responsible Business Alliance
N s ‘Advancing Sustanabity Gobaly

v v

Recogniion that Recogaition that

Winstek Semiconductor Technology Co., Ltd. Winstek Semiconductor Co., Ltd.
NO. 176-5, Luliackeng, 6th Ling, Qiongiin Township, 307410 Hsinchu Country, Taiwan ,
Hsinchu Country, Taiwan, 307410
Chingse Taipei

NO. 176-5, Luliaokeng. 6th Ling, Qionglin Township. 307410 Hsinchu Country, Taiwan ,
Hsinchu Country, Taiwan, 307410
Chinese Taipei

Completed the RBA Validated Audit Process, achieving SILVER Stafus
without any priority findings, eaming a score of 177.0

Completed the RBA Validated Assessment Program, achieving SILVER Status
without any priority findings, carning a score of 184.5

Validated Audit Report:

VAR-20230427-TW-01A01-1

Validated Audit Report:

VAR-20241219-TW-01A01-2

Audit date:  April 27, 2023 Audit date:  December 19,2024
= [SO Management System Certificate issue date: May 16, 2023 Certificate issue date:  January 11,2025
[Expiration date: April 28, 2025 Expiration date: _December 20, 2026
Winstek has established ISO management systems for topics such as production, quality, and the envi- &t&'w\ Ceorman " Q!,&&M b
ronment. Relevant ISO certifications currently obtained include 1SO 9001 Quality Management System,
IATF 16949 Automotive Quality Management, ISO 14001 Environmental Management System, ISO/IEC
17025 Laboratory Quality Management System, ISO 45001 Occupational Health and Safety Management
System, ISO 14064-1 Greenhouse Gas Inventory, ISO 14067 Product Carbon Footprint, and Responsible
Business Alliance (RBA) audits.
1.Certification Milestones
Winstek was founded in 2000
Oct 2000 Sep 2006 May 2018 May 2018 Dec 2024
ISO ISO OHSAS ISO/TS SONY ISO/IEC IATF 1ISO ANSI ESD RBA ISO
9001 14001 18001 16949 GP 17025 16949 45001 S$20.20 VAP 50001
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* Various Management Regulations 2.6 Information Security Management

For special control items with high operational risks, such as personnel management systems, credit man-

agement operations, and approval authority for various expenses, relevant management regulations have B Material Topic | Information Security

been established to mitigate operational risks.

The aforementioned internal control system, ISO management system, and various management regula-
tions are founded on regulatory compliance, integrity, ethics, corporate culture, and business philosophy,
enabling these three management systems to operate effectively and continuously improve, in line with
Winstek's sustainable business philosophy. This, in turn, enhances operational effectiveness, product qual-
ity, and added value, achieving the vision and mission of sustainable business operations.

Short-, medium-, and long-term goals have been set regarding Information

D | c:icog6 Incidents (see the beginning of this Chapter for details).

Control the company's background, establish, implement, operate,
maintain, and continuously improve the information security require-

Scope ments through a PDCA cycle management model, which also includes
requirements for information security risk assessment and handling
suitable for the company's needs.

Internal Control Management System

@ Develop communication and operational security management
specifications, including network security management, information
equipment management, general equipment management, and
security management for data and software exchange.

@ Establish physical and environmental security protection measures
for the information room, with regular maintenance and upkeep.

@ Formulate response procedures for managing information security
incidents.

@ Conduct internal audits annually to perform information security

=
QO
=1
QO
[(e]
[}
3
)
3
=
>
©
©
=
o
QO
[e]
=y

Business Philosophy Management
g

Measures

Internal Control System

ISO Management System

Various Management
Regulations
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C2.6.1 Information Security Risk Management Framework>

In 2021, the company established an "Information Security Team," chaired by a department-level supervi-
sor and composed of representatives from various units. This team is responsible for formulating the com-
pany's information security policies, approving information security plans, coordinating resource allocation,
and promoting tasks related to information security. Regular information security working meetings are
held annually or convened as needed.

Information Security Organizational Structure

Information Security Management Chairperson
Division-Level Supervisor

) ) Designated
. Information Security . . )
Incident Response ) Information Security Information
Promotion and . . .
Team Representatives from Security Audit Team

Management Team
9 Each Department

C2.6.2 Information Security Policy)

The team ensures and strengthens the confidentiality, integrity, and availability of the company's informa-
tion assets, enhances employee awareness of information security, and complies with relevant regulatory
requirements to protect the company from intentional or accidental threats, both internal and external.

To promote and implement various information security control measures, the Information Security Team is
responsible for holding regular meetings or convening as needed to plan and advance various information
security tasks, conduct security checks, adjust resources as necessary, and improve information security
management directions and measures. The Information Security Audit Team is tasked with conducting
information security audits and providing audit reports and related recommendations to the Information Se-
curity Committee. Additionally, all employees receive education and training related to information security
and comply with the company's information security regulations.

C2.6.3 Specific Information Security Management Programs>

- Company assets are classified according to their attributes, and appropriate control measures are
adopted based on confidentiality levels. An “Information Asset Inventory” is compiled, with designated
personnel responsible for its safekeeping and periodic reviews to ensure its accuracy, thereby
implementing various control measures. In addition to an annual information security education and
training program, all new hires are required to undergo information security training and pass a test.

+ Physical and environmental security measures have been established for the information computer
room, with regular maintenance and upkeep conducted.

+ Communication and operational security management measures have been formulated, covering
network security management, information equipment management, general equipment management,
and secure management of data and software exchanges.

+ Clear specifications for access control permissions regarding portable devices, software use,
accounts, passwords, and backups have been defined to prevent unauthorized access.

« The acquisition, development, and maintenance of information systems must follow relevant company
regulations to prevent information security incidents.

+ Procedures for incident response and management of information security events have been
established.

» Regular annual internal audits are conducted to carry out information security audits and corrective
and preventive management.
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<2.6.4 Resource Allocation for Information Security Management>

1. Conduct weekly risk analyses and patching for disclosed information
equipment vulnerabilities on an ongoing basis.

2. Inventory and replace critical software and hardware equipment that is
nearing end-of-life (EOL).

3. Maintain the antivirus system at the latest version, strengthen network
isolation for unsupported OS versions, and increase the frequency of
external virus scans.

Architecture

1. Launch a project to switch file transfer services to an encrypted protocol to
ensure confidentiality.

2. Develop a plan to upgrade the production database, complete preparatory
work, and after the upgrade, address multiple system vulnerabilities and
maintain the validity of vendor support.

3. Implement DNSSEC for external DNS services to protect domain name
security.

4. Fully replace internal switches to expand the management scope of the
network access control system.

Management

1. Block computers with outdated operating systems from accessing the internet
to reduce risks.

2. Conduct social engineering exercises and provide remedial training for
high-risk users.

3. Share information security trends at supplier meetings, explain recent hacker
attack methods, and provide free social engineering training platform
information to enhance information security awareness and protection within
the supply chain.

4. Continuously adjust settings and patch vulnerabilities based on third-party
vulnerability scan reports to improve overall security.

Losses incurred due to major information security incidents in 2024, and the possible impacts and
response measures caused by the losses. (if it cannot be reasonably estimated, the fact that it cannot be
reasonably estimated should be explained) : None.

<2.6.5 Protect Customer Privacy>

At the outset of collaborations with clients, Winstek requires the signing of a Non-Disclosure Agreement (NDA)
to ensure that both parties' disclosed trade secrets are properly protected and utilized by the other party. In
light of this, all Winstek employees are required to sign confidentiality agreements upon employment. These
agreements mandate that employees adhere to an ethical policy of "strictly safeguarding personal privacy
and protecting the business information security of clients and suppliers" when working with clients and part-
ners. Related measures include:

@ When clients provide designs to Winstek, they are immediately converted into internal client codes to
prevent direct exposure of client information. Once formal production begins, these are further converted
into internal material numbers for easier communication.

@ Each relevant department within the facility has its own dedicated information area, and other
unauthorized departments are prohibited from accessing it.

In the past three years, there have been zero complaints regarding violations of client privacy or loss of client
data.

<2.6.6 Information Security Management Performance>

Management
: Performance
Essentials

» New hires receive a 0.5-hour information security education session during their
onboarding.
Information « All existing employees participate in an annual online confidentiality security
. training and test. The post-training test pass rate is 100%.
Security . ) . ) . . . . .
Training + Annual Social Engm.eerlr?g Drills: This year,.we clonducFe.d social engineering dlr|IIs.
For the 3.64% of high-risk users, we provided intensified awareness campaigns
and ensured all completed enhanced email security training and passed the
post-training test.
In response to vulnerabilities identified by Security Scorecard, Panorays, and Upguard
scans, our company's score consistently remains above the industry average.
Winstek's Score for 2024 Industry Average Score for 2024
Third-Party
Vulnerability 96 (A) N/A
Scanning
92 (A) 81(A)
894 (A) N/A
+ Email transmission encryption: Enabled with SPF, DKIM, and DMARC
Email authentication mechanisms.
Security + Sandbox analysis for email links/attachments: Unsafe content is blocked.
« Confidential information classification labels: Enabled within the email system to
differentiate confidentiality levels.
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2.7 Risk Management

To enhance its risk management mechanisms, Winstek has established an "Operational Continuity and
Emergency Response Procedure," approved by senior management. This procedure encompasses risk
type identification, effective identification and analysis assessment, control treatment and management
measures, and continuous monitoring of the likelihood of various risks occurring, along with assessing
their potential severity. The aim is to enhance risk awareness among all employees and to control all types
of risks within an acceptable tolerance level, thereby ensuring the completeness, effectiveness, and opti-
mized benefits of risk management.

Risk Management Mission: To build and maintain an effective and continuously improving risk manage-
ment system to reduce operational costs, ensure sustained profitability, create a high-quality working envi-
ronment, and ultimately achieve the company's sustainable operation goals.

I Material Topic B Risk Management

Policy: Prevention Over Remediation, Loss Reduction

We identify and understand both internal and external operational risks, pro-
actively developing strategies and adjusting our business model. Our focus is
on prevention over remediation, and we actively implement relevant counter-
measures. Short-, medium-, and long-term goals have been set regarding
Major Risk Improvement Rate (see the beginning of this Chapter for details).

Goals and
Targets

Through due diligence and early-warning communication mechanisms,we
closely monitor global industry dynamics. This allows us to adjust devel-
opment objectives and operational strategies in a timely manner, thereby
reducing potential risks.

Commitment
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Management
Measures

Planned: This includes a systematic annual review of our internal and
external company risks.

To ensure compliance with laws and regulations, demonstrate operational capabilities, reduce the likeli-
hood of accidents, and minimize asset losses—all aimed at achieving the company's sustainable develop-
ment goals—we prioritize sustainability and risk management in our business operations. To fully integrate
these principles into our operational management processes, we employ proactive control actions and
response mechanisms to effectively address various uncertainties. We will continue to build and strength-
en our enterprise risk management systems while constantly enhancing employees' risk awareness and
improving their ability to identify and respond to risks. This approach allows us to grasp potential risks and
mitigate their possible impacts.

C2.7.1 Identification, Evaluation, and Management of Emerging Risks}

Winstek continuously monitors trends in the changing economic environment to identify long-term risks and
opportunities. We adjust our business strategies accordingly to achieve sustainable operation goals and
long-term operational performance. Therefore, each risk management team collects relevant domestic and
international information to evaluate potential long-term operational risks for the company. We utilize methods
such as surveys, discussions with senior managers, or evaluations by the ESG committee to identify issues
with the highest potential impact in the future. We then review how to mitigate these impacts and formulate
corresponding countermeasures. These findings are reported to senior management meetings for deci-
sion-making, serving as an important reference for developing future business strategies.

= Annual Identification of Major Emerging Risks

Compile relevant risk Senior managers conduct
information and establish methods the identification of major

for identifying emerging risks. emerging risks.

Collect relevant internal
and external information on
emerging risks.

= Assessment of Major Emerging Risks

Predict the potential impact of Assign management points
various risk events and analyze for identified major

Pinpoint potential problems
related to major emerging

risk events. information on emerging risks. emerging risks.

= Management of Major Emerging Risks

Develop strategies and Implement and monitor Each risk management team
plans for managing major P tracks performance and

. . major emerging risk events. -
emerging risks. maintains control.
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<2.7.2 Risks and Mitigation Measures>
This year, there are no significant material risks. The enterprise operational risks and threats, along with their corresponding countermeasures, are as follows:
Risk Factor: Industry Competition Risk Factor: Geopolitical Instability Risk Factor: Customers
Non-Material Non-Material Non-Material

Threat: Technical obsolescence, over-reliance on a
concentrated supply chain.

Countermeasures:

The company will develop various wafer bumping and packaging
solutions required for future packaging types, and extend existing
patented technologies to seize market opportunities.

Beyond maintaining strong ongoing relationships, we're actively
developing and testing alternative sources and parallel products.
This strategy helps us diversify our supply, prevent shortages due to
over-reliance on a single source, and ensure a stable supply of key
raw materials.

Risk Factor: Climate Change

Non-Material

Threat: Increasing physical risks from rampant global
extreme weather.

Potential for droughts, power outages, water shortages, and brown-
outs due to extreme climate risks, which could result in millions of
dollars in defective materials and escalating company losses.

Countermeasures:

Please refer to chapter 5, "Green Production."

Threat: Supply chain disruption, inflation, and
global or regional economic weakness.

Countermeasures:

In response to geopolitical instability, our business units will diversify
market development. We will also collaborate with clients to meet
their "China+1" supply chain requirements, adapting to their needs in
the short, medium, and long term.

Risk Factor: Integrity Management and Business Ethics
Non-Material
Threat: Potential labor and ethical hazards and inci-

dents during company operations. These could harm
company objectives, personnel, assets, environment,
and reputation, or lead to a combination of these con-
sequences.

Countermeasures:

Please refer to section 2.3, "Integrity Management." and 2.4, " Man-
agement Philosophy, Business Ethics, and Regulatory Compliance"

Threat: Dissatisfaction with quality service affecting
Customer relationships.

Countermeasures:

Please refer to section 3.3, "Customer Management and Service."

Risk Factor: Supply Chain Management

Non-Material

Threat: Material shortages, poor quality, or
breaches of ethical integrity.

Countermeasures:

Please refer to chapter 4, "Sustainable Supply Chain Management."

Risk Factor:Information Security
Non-Material
Threat: Leakage of client confidential information.

Countermeasures:

Please refer to section 2.6, "Information Security Management."
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2.8 Recognition and Honors

-
Winbond Electronics awarded the Best Quality Award for 2024 Zhanhua awarded the Best Delivery Award for 2024
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Winstek continues to enhance product quality and innovation, steadily improve financial performance, im-
plement responsible tax policies, and deepen customer relationship management. Short-, medium-, and
long-term goals for these relevant topics are outlined in the table below:

Customers Relationship Short-Term Goals Mid-Term Goals Long-Term Goals
Management % (2024) (2025-2028) (2029 and beyond)

Customer satisfaction = 80 points = 85 points = 85 points ]

Notes: * indicates a material topic for Winstek in the current reporting year.

3.1 Operational Products and Services

Winstek is located in Qionglin Township, Hsinchu County, and is primarily engaged in wafer and final test-
ing, as well as wafer bumping packaging. Since its establishment, the company has adhered to the philos-
ophy of "customer satisfaction and pursuit of excellence," advancing toward a research and development
direction that leads the market with technology. Through technological and product innovation, Winstek
enhances corporate competitiveness and profitability, keeps pace with industry trends, and continues to
progress toward next-generation semiconductor technologies.

Winstek’s products are sold worldwide, with its production base located in Hsinchu, Taiwan. The main ap-
plications of its products are to serve as chip carriers during semiconductor packaging and to provide ex-
ternal circuit connections, making them raw materials or carrier components within the packaging industry.
Winstek’s primary customers include domestic and international IC packaging, design, and system com-
panies. The company offers comprehensive one-stop testing and assembly services to ensure the smooth
and uninterrupted delivery of customer products.




(3.1.1 The Main Product Categories)

Innovation, Financial Performance,
and Customer Service

Winstek's main product categories are divided into three major types: Wafer Level & Flip Chip Chip-Scale Packaging (CSP), Wafer Sort Services, and Final Integrated Circuit (IC) Test Services.

Wafer Level &
Flip Chip CSP

Main Products

Brief Description of Use / Function

End-use Products

Picture

Bumping

+ C4 LF Bump, Cu Pillar Bump & WLCSP

+ BGBM (Back Side Grinding and Back Side Metal)

+ Heterogeneous Bump

Directly grows connection points on the
chip to connect with the substrate, shorten-
ing the electrical signal path. This method
allows for more 1/0O numbers, faster signal
transmission speeds, and better power
consumption than traditional packaging.

DPS (Die Process Service)

» Wafer Thinning
+ Wafer Singulation
* Tape & Reel

The wafer is thinned, diced, and packaged
into a format ready for subsequent packag-
ing use.

Flip Chip Assembly

+ FCCSP
+ FCBGA
+ FCLGA

Thinning and dicing the wafer, then pack-
aging it for subsequent use in packaging.
Combining the thinned and diced chips with
the substrate using flip-chip methods offers
better power efficiency than traditional wire
bonding packaging.

* Mobile processors

» Personal computer CPUs
+ Graphics cards

* Al accelerators

* Microcontrollers

* RF signal transducers

* Various sensors

» Power conversion devices
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Category Main Products

Brief Description of Use / Function

+ 24-hour probe card repair service.
» Wafer bump/thin wafer/ multi-die (x16/x32/x64) wafer
testing.

End-use Products Picture

« Consumer electronics
« Communication products

Wafer Sort . . i
8" & 12" water testing « Customize real time data process and transmit. « High-speed computing
* Test program development and engineering support. products
Yield improvement : yield monitoring and real-time feedback.
« Test platform conversion.
» Customized change kit/ socket manufacturing. Handler « Set-top boxes
. . Specification * Smart TVs

Final Test QFP/QFN/BGA final product testing pectic: _ . .
« Customize real time data process and transmit. + Gaming console graph
» Test program development and engineering support. ics cards

Yield improvement : yield monitoring and real-time feedback.

Product Application Classification Summary

Equipment and Instruments

Capital and Human Resources

According to statistics from the Industrial Economics and Knowledge Center
(IEK) of the Industrial Technology Research Institute (ITRI), the output value
of Taiwan’s packaging and testing service industry in 2024 reached NT$627.5
billion. Winstek’s revenue in 2024 was NT$4.166 billion, representing a market
share of 0.66%. In 2023, the domestic packaging and testing service industry

Support had an output value of NT$583.7 billion, while Winstek’s revenue was NT$3.67
Service billion, with a market share of 0.63%. The company demonstrated a steady

Photomasks Manufacturing | —# | Packaging | —% m

B =
L .

Systems growth trend in 2024.

? ? Trans-
portation,
Materials > Wafers Chemical Raw Lead Frames/ Customs,
Materials Substrates and Oth-

ers

(Source: IT IS Project, Industrial Technology Research Institute (ITRI) Economic Resource Center)
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Production Capacity, Output, and Production Value by Product Category

3.2 Financial Statements and Tax Policy

C3.2.1 Operating Results and Financial Statements)

2023 2024

i Production Production Pr tion P tion
Major Products Production oductiol oductio Production oductio roductio
Gy Volume Value Bemecty Volume Value
Direct Economic Value Generated and Distributed over the Past Three Years (kpcs) (NT$ thousands) (kpcs) (NT$ thousands)
Wafer Testing 312,746 250,697
Year 2022 2023 2024 Note 891,407 Note 945,047
Item
- Ldated R IC Testing 87,448 75,162
orsolgated Hevenue 3,947,152 3,667,818 4,166,570
(NT$ thousands) Wafer-Level
Packagi 660,000 333,718 1,672,877 660,000 449,867 2,142,934
Gross Profit ackaging
(NT$ thousands) 1,305,364 1,103,534 1,078,589
Total - - 2,564,284 = 3,087,981
Net | Bef T
et Income Before Tax 1,111,032 1,009,645 1,040,240
(NT$ thousands) _ L - ) ) ) ) ) R
Note: Since the capacity in the testing industry is measured by time rather than quantity, the number of major production machines is disclosed. As of the end
Net Income After Ta of 2023 and 2024, the number of testing machines was 152 and 141 units, respectively. The product mix of packaging affects production volume; therefore,
(NT$ thousands) X 917,467 839,843 848,544 the disclosed capacity figures are for reference only.
Other Comprehensive Income Sales Revenue and Proportions by Region for Major Products over the Past Three Years
P 373,940 (18,323) 175,449
(NT$ thousands)
2022 2023 2024
Total Comprehensive Income 1.291 407 821,520 1.023.993
(NT$ thousands) B ’ T
Singapore A, .
. China .
Earmings Per Share 6.73 6.16 6.23 OI88,10.39% L. 00, Singapore Singapore
(EPS, NT$) 5.19% : Others 34.30% Others 59 56%
1.44% 0.75%
Debt Ratio (%) 21.46% 21.37% 17.48% USA :
58.87% Taiwan :
i Taiwan . ‘ 22.45% Taiwan
Return on Equity 17.10% 14.18% 13.73% 40.36% 24.98%
(ROE, %) ’ ’ ’ -
Directors and Supervisors’
' spen 52.32% 52.32% 52.32%

Shareholding Ratio (%)

Taiwan 1,592,921 (NT$ thousands) Taiwan 823,436 (NTS thousands) Taiwan 1,040,807 (NT$ thousands)
USA 1,139,673 (NT$ thousands) USA 1,172,307 (NTS$ thousands) USA 862,570 (NT$ thousands)
China 599,586 (NTS$ thousands) China 361,113 (NTS thousands) China 42,183 (NT$ thousands)
Singapore 409,992 (NT$ thousands) Singapore 1,258,113 (NTS$ thousands) Singapore 2,189,886 (NT$ thousands)
Others 204,980 (NT$ thousands) Others 52,849 (NTS thousands) Others 31,124 (NT$ thousands)

Total 3,947,152(NT$ thousands)

Total 3,667,818(NT$ thousands)

Total 4,166,570(NT$ thousands)
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Economic Value Distributed in Employee Comp tion and Benefits, and Payments to Investors
Winstek is actively optimizing its product mix and capacity allocation, increasing its share of wafer bumping

® 2022 © 2023 @ 2024 and wafer testing orders for 5nm/4nm/3nm AI/HPC processors. The company is also expanding testing orders
for Wi-Fi 7, gallium nitride (GaN), and HPC products, while accelerating automotive chip production certifica-
9 2,641,788 tions, providing strong growth momentum for the coming year.
Operating Costs O 2,564,284 .
= Competitive Advantages
® 3,087,981
The company's management team possesses professional backgrounds and extensive
° 990,327 experience in the packaging and testing industry, along with excellent management capabil-
Employee Compensation and ities that enable rapid response. Winstek has established a complete and rigorous operating
Benefit Expenses (Note) - 992,320 system that can promptly address and resolve any process issues, and rapidly communicate
PY 1,105,627 test results to customers as a reference for modifying their wafer or IC designs.
— 86,453 Effectively shortens customers’ product verification time, thereby reducing product
Income Taxes Paid — 157,876 development time and costs.
— 304,917
In response to the increasing complexity of customer product designs, and in line with
— 313,402 customer demands and future trends, the company continuously introduces automated,
high-precision equipment and circuit design simulation software from globally renowned man-
Dividends Paid ® 681,308 ufacturers to meet customer needs and enhance service quality.
—— 654,056
Unit: Thousands of NTD
Maintains long-term partnerships with major international fabless design houses and
Note: Includes salary expenses, labor and health insurance expenses, pension expenses, and other employee benefit ex- integrated device manufacturers (IDMs), with professional services and technical capabilities
penses.With the gradual increase in smartphone penetration, the overall smartphone market has entered a widely recognized.

plateau phase. Winstek continues to invest in research and development, successfully developing various
technologies and products, thereby driving steady growth in business performance.

Provides a comprehensive turnkey service that includes wafer-level packaging, flip-chip
assembly, and testing (CP/FT), effectively reducing product production cycles, manufacturing
The growth momentum of the semiconductor market will rely on the development of emerging applications costs, and transportation risks. This not only meets customer demands but also enhances the
such as information services, environmental sustainability, and technology integration, with artificial intelli- company’s overall service competitiveness.

gence (Al), new energy, and intelligent connectivity expected to be the key growth drivers. Al servers and
electric vehicles are projected to achieve exponential growth by 2027, becoming major forces in market

= Future Market Supply-Demand Conditions and Growth Potential

expansion. Furthermore, under the trend of digitalization and intelligence, wireless terminal devices are ex- Utilizes an internet-based system for production information and history transmission,
panding from traditional product segments into vertical market applications. Leading IC design companies enabling customers to monitor product status and schedules at any time. This approach also
have launched multiple 5G SoC smartphone chips, accelerating the penetration rate of 5G smartphones. eliminates production inefficiencies caused by human factors, enhancing the service value
Products such as AloT, high-performance computing (HPC), and automotive image processing chips are and quality delivered to customers.

also experiencing rapid growth.
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= Favorable and Unfavorable Factors for Future Development and Response Strategies

Favorable Factors

The company’s R&D and process personnel possess many years of industry experience and
expertise, enabling rapid response and problem-solving for customers. Upholding a custom-
er-oriented philosophy and high professional standards, they provide optimal solutions and have
become long-term strategic partners trusted by clients.

The company provides comprehensive turnkey services covering packaging and testing, and
continues to optimize each process node to effectively shorten processing time and reduce
transportation time, cost, and risk. In response to market and customer demand, Winstek has
proactively expanded production capacity and invested in the most advanced equipment to meet
customer needs and provide the most competitive solutions for strategic partners.

With a forward-looking perspective in the AloT and 5G-related high-performance computing sec-
tors, the company is engaged in mass production of 5nm/4nm/3nm flip-chip bumping for strategic
partners and continues to attract new customers for advanced process packaging and testing
services.

Unfavorable Factors and Response Strategies

There is an urgent need for capital, especially as production capacity expands and advanced
testing equipment becomes increasingly costly. The demand for working capital and investment
in machinery for testing companies is significantly higher than before.

= Response Strategy: The company maintains a sound financial structure and a high proportion
of self-owned capital. Funding needs can be met through operational net cash inflows, capital
market fundraising, and bank financing channels.

Ongoing geopolitical conflicts and the US-China tech war continue to increase uncertainties in
Taiwan's semiconductor business environment. Especially under the restructuring of the global
supply chain, navigating between the competing forces of the US and China and establishing
proper strategic layouts pose significant challenges for domestic semiconductor companies

= Response Strategy: In the face of a rapidly changing external environment, Winstek will
leverage emerging technology trends to expand its technical and market footprint. The
company is currently working closely with material suppliers and customers to co-develop new
technological materials to enhance packaging and testing performance. In response to the
global supply chain restructuring, Winstek adopts diversified supply chain management to
ensure the stable supply of key materials. By offering customized solutions and strengthening
long-term relationships with major clients, the company aims to maintain a leading position
in the changing semiconductor landscape and reinforce its role as a critical strategic supplier
to customers..

= Future Strategy: Customer Diversification Under the US-China Tariff Restrictions

In 2024, the company’s main sales regions were Singapore (34.3% of total revenue), followed by the United
States (31.96%), and Taiwan (22.45%). The top three regions accounted for 88.71% of total revenue. In re-
sponse to the U.S. Department of Commerce’s whitelist policy, Winstek, as a certified whitelist supplier, will
leverage this position to develop a more diversified customer base and reduce the risk of customer concen-
tration.

3.2.2 Tax Policy

The Finance and Accounting Department of the company is the responsible unit for all tax-related matters.
We believe that sound tax governance promotes sustainable corporate development. Winstek supports tax
policies that encourage product and technological innovation as well as sustainable development. We are
committed to managing tax risks, pursuing sustainable operations, and fulfilling corporate social responsibili-
ty. Winstek upholds the following principles and commitments in tax governance:

All major business decisions are made in compliance with relevant laws and regulations,
and the impact of tax risks is evaluated accordingly.

We comply with the OECD’s Base Erosion and Profit Shifting (BEPS) Action Plan to en-
sure that profit sources are supported by substantial economic activities and obtain tax

residency in accordance with the law, fulfilling tax obligations based on local tax regula-
tions.

\We do not engage in tax planning or transactions in low-tax jurisdictions for the purpose of
tax avoidance. All transactions must have a legitimate business purpose and substantial
economic content.

Disclosure of financial reports and tax-related information is conducted in accordance with
applicable laws and regulations.

Based on the principle of integrity, we maintain a respectful and transparent relationship
with tax authorities in all tax jurisdictions.

To ensure the effective operation of the tax management system, internal audits are conducted annually by
the Audit Office, and verification is performed by external auditors. In 2024, both internal audits and external
verifications found no violations of tax-related laws and regulations. The company complies with all tax poli-
cies and regulations, and there were no penalties imposed by regulatory authorities in 2024.
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3.3 Customer Management and Service
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I Material Topic | Customers Relationship Management

Dedicated Customer Relationship Management to Enhance Service Satisfaction

Goals and Targets

Through both regular and ad hoc customer relationship and service management efforts, the
company is committed to maintaining the stability of existing customer orders, preventing cus-
tomer attrition, and continuously improving overall satisfaction and willingness to collaborate.
Short-, medium-, and long-term goals have been set regarding Customer satisfaction (see the
beginning of this Chapter for details).

Commitment

We comply with applicable business regulations and ethical standards, and are committed to
protecting customer privacy.

@ Conduct regular customer satisfaction surveys to understand customer
needs and expectations, and record the results for management purposes.

@ Include the results of customer satisfaction surveys and related improve
ments in management reviews; conduct cross-departmental reviews and
track improvement actions to promptly resolve issues and enhance service
processes.

@ Plan short-, medium-, and long-term customer satisfaction enhancement
programs to ensure stable business partnerships and sustained order flow.

Management
Measures

h
@

= Customer Retention and Satisfaction Survey

The company conducts customer satisfaction surveys annually through Quarterly Business Reviews (QBR).
Survey methods include in-person visits, fax, email, postal mail, or video conferences, and are led by person-
nel from the Sales and Marketing Department and the Customer Management Department. During the survey
process, we actively communicate with customers to understand their needs and confirm as well as provide
feedback on evaluation items. Satisfaction data is completed by the customers and recorded in the survey
forms. The internal management team then compiles and analyzes the results, integrating them along with
proposed improvement actions into the management review process to ensure that all customer feedback is
effectively addressed and continuously improved.

Customer satisfaction surveys are a key initiative in achieving continuous operation and growth. To enhance
the effectiveness of satisfaction management, Winstek makes full use of the Manufacturing Execution System
(MES), Customized B2B data transmission system, and Enterprise Resource Planning (ERP) system, aiming
to deliver optimized solutions in terms of cost, quality, and service (including delivery time). This supports the
realization of a win-win-win philosophy among customers, suppliers, and Winstek, and helps establish a solid
foundation for long-term partnerships.

Customer Satisfaction

Core Technologies
Business Performance Goals
MES R&D Capability

Win for Society
tmmm d  \Vin for the Company
Win for Employees

Customized B2B
ERP

Green Operations
System Integration
Quality and Service

Win-Win with Suppliers
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Customer Satisfaction Survey Results over the Past Three Years

Complaint Verification and
Submission

(Customer)

® Average Satisfaction Score Achievement Status

2022vear o oy,
S %

® 87 .
2023Year a0 =Ach|eved =

2024Year ® 875 ". "' -lr:ac.wsr;';(t)ir(f:

mer complain
Customer complaint Closure

(QA Division)

handling process

.‘ Problem Root Cause Analysis Implementation of Implementation of
Description —>» | Corrective Action | —¥ | Preventive Action
Containment (Responsible Unit) (Responsible Unit) (Responsible Unit)
Action
According to customer schedules, Winstek successfully completed 11 QBR (Quarterly Business Review) (QA Division)
meetings in 2024 as planned, gaining insights into customer needs and passing the evaluation items.
= Customer Feedback and Response Handling
3.4 Product Quality
To promptly address customer inquiries and needs, in addition to being handled according to standard
operating procedures by the Sales and Marketing Department and the Quality Assurance Department, In a manufacturing environment characterized by global competition and rapid technological advancement,
customers may also provide feedback directly through various channels such as Winstek’s dedicated Winstek is committed to optimizing design and processes to deliver highly stable and consistent products and
service hotline and email. These mechanisms ensure that customer needs are addressed in a timely man- services, striving to meet and even exceed customer expectations in terms of quality, service, and value.

ner. Upon receiving customer feedback or complaints, the relevant departments immediately forward the
information to the responsible internal units for handling, in order to protect customer rights and improve
service quality.

We firmly believe that quality is not the responsibility of a single department, but a shared mission that spans
across all operations and departments. To ensure that our products and services continue to meet interna-
tional standards and customer needs, Winstek promotes Total Quality Management and lean production
= Customer Complaint Handling Procedure thinking, positioning quality management as a core business strategy. Quality Management Measures:

When a customer raises a complaint or provides feedback, the complaint handling procedure is activated.
The Quality Assurance Department is responsible for identifying and addressing the reported issue imme-
diately, aiming to reduce the recurrence of similar incidents and prevent future complaints.

In the event of an abnormal issue, the company may adopt the 8D problem-solving methodology depend-
ing on the situation. An improvement team is formed to identify the root cause, and both short-term and
long-term corrective actions are implemented. The effectiveness of these actions is reviewed after execu-
tion. Additionally, re-education of personnel is conducted to establish preventive measures and reinforce a
culture of continuous improvement, thereby continuously enhancing the quality of Winstek’s products.
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= Product Safety and Regulatory Compliance

% Winstek places great emphasis on customer specifications and relevant standards, continuously evaluating
All material suppliers are required to comply with international and improving our products during development, certification, and customer usage to enhance safety and re-

regulations such as EU RoHS and REACH to ensure the use of liability.

non-hazardous substances and to support customer products in

passing relevant certifications and regulatory requirements.

Compliance with Regula-
tions to Ensure Product In line with international environmental product regulations, industry standards, and customer-specific re-

Safety and strictions on hazardous substances, Winstek enforces a rigorous substance management system across the
Environmental Protection following levels:

s N

Employee training and continuous awareness campaigns are

ﬁ' - Awareness conducted to strengthen understanding and sensitivity regarding

environmental protection and hazardous substance regulations,

! incorporating the spirit of the Responsible Business Alliance (RBA)
into daily operations.

From order receiving, planning, procurement, production, quality c— and Training
control, to shipping and after-sales service, all stages follow stan-
dard operating procedures. Continuous process optimization and

Process-Wide Imple- technical upgrades are carried out to enhance quality stability and - -
mentation of Quality customer satisfaction. ~ ~
Management
Raw Materials and We reinforce incoming quality inspection and require suppliers
E Supplier to comply with both environmental and customer specifications
Management to ensure effective upstream control.
@I @ . . . - =
Preventive quality control methods are employed to minimize man-
|ﬁ| ufacturing defects, process variations, and resource waste, ensur- e N
ing that product functionality, pricing, quality, delivery, and service Quality risk prevention and anomaly monitoring mechanisms

Prevention-Oriented

Approach to Reduce meet the high standards required by customers while also strength- Process are implemented in production processes, along with strict
ening operational efficiency and competitiveness. itori i i i i i

Variation and Waste g op y P !Vlomtormg and' mspec'tlon at .both incoming and outgomg stages to ens.ure

Shipment Inspection compliance with health, safety, and environmental require-

ments before product delivery.

AN J

Due to the consistent implementation of the above measures, Winstek reported zero violations of health and
safety regulations concerning products or services in 2024. The company continues to review and update its
hazardous substance management practices in line with international regulations, customer expectations, and
global environmental trends, thereby minimizing the environmental and ecological impact of its products.

'@' A "Continuous Improvement Procedure" has been established to

foster innovation with a focus on automation, intellectual property

Promotion of protection, energy saving and carbon reduction, and green product

Comprehensive development—delivering high-quality and sustainable solutions to
Continuous Improvement customers.

Winstek will continue to uphold high standards, embed a
quality-driven culture, and strive to be the most trusted partner for
our customers in building a stable and sustainable future.
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= Quality Management System and Internal Implementation

To strengthen product quality stability and reduce defect risks, the Quality Systems Department leads con-
tinuous improvements across departments, focusing on the following

1 Ongoing reduction of product defect rates and enhanced process control

2 Early detection of anomalies to prevent quality issues from affecting customers

Internal training and quality improvement projects to deepen employees’ problem-solving
abilities and quality awareness

Implementation of quality improvement plans to accelerate responsiveness to customer needs
and market changes

Through company-wide participation and systematic enhancements, Winstek continues to reinforce its
control over product and service quality, holding itself to high standards to ensure every product reflects a
commitment to safety and reliability.

We Believe:
* Quality adds value.

* Quality is a matter of choice.

* Abnormalities are preventable.

* Problems and their recurrence are
* preventable.

= Consistent Certification under ISO 9001 Quality Management System and IATF 16949
Automotive Quality Management System

1.Automotive Quality Management System

Winstek has obtained certification for both ISO 9001 and IATF 16949 quality management systems and ad-
heres 100% to relevant quality standards and regulations. To implement the company’s quality policy and
ensure that the quality mindset is fully embedded in all employees, we continue to promote quality awareness
through internal campaigns and conduct automotive quality E-learning programs. The effectiveness of these
initiatives is reviewed regularly to foster a company-wide quality culture.

2.Continuous Improvement Measures

Utilize advanced manufacturing process technologies to optimize workflows and resource allocation, thereby
improving production efficiency and product quality stability.

Implement automated production systems to reduce human error and enhance manufacturing
efficiency.

3 Establish standardized processes to ensure consistency in product quality and service delivery.

Adopt systematic methods for handling and tracking issues or defects, and take appropriate actions to

4
improve product quality and service.

5 Promote supplier management by establishing open and transparent communication mechanisms to
strengthen mutual trust and cooperation, achieving win-win outcomes across the supply chain.

6 Build a customer feedback system to proactively collect client input and continuously improve
products and services to meet customer expectations and enhance satisfaction.

Quality Policy:

We are committed to providing our
customers with the highest quality service
and continuously strengthening our
operational advantages.
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= Quality Management System

+ Continuous Improvement Process(CIP) / 6S

* Quality Training

» Knowledge Sharing

+ Problem Solving / Ford 8D Methodology

* Internal Audit

+ Automotive Quality System(VDA 6.3 Developments)

+ Customer Requirements

+ Customer-Related Audits

+ Customer Quality System

+ Customer Specifications / Document Control

@
+ Raw Material Quality Management
+ Supplier Management
Robust Design

+ Control Plan / Statistical Process Control (SPC) / + Advanced Product Quality Planning (APQP) /

Measurement System Analysis (MSA) . Production Part Approval Process (PPAP) /

. . . Manufacturing and )
+ Automotive System / Manufacturing Execution _ Failure Mode and Effects
Quality Control
System (MES)

« Failure Mode and Effects Analysis (FMEA)
* Process Design and Development
* Process and Product Validation

+ Process Change Control

+ Nonconforming Product Management
+ Reduction of Abnormalities

+ Outgoing Quality Control
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Winstek is committed to sustainability and actively establishes a responsible supply chain management 4.1 Supplier Policies and Commitments
system. We collaborate closely with our suppliers to promote environmental protection, social responsibili-

ty, and ethical business practices, while also supporting our supply partners in achieving sustainable oper-
ations. Short-, medium-, and long-term goals for these relevant topics are outlined in the table below: Supplier Management Policy: Building a Sustainable Supply Chain

Goals and Targets

Sustainable Supply Short-Term Goals Mid-Term Goals Long-Term Goals
Chain Management (2024) (2025-2028) (2029 and beyond) ) . . R . : 8
Winstek is committed to maintaining long-term, stable, and trustworthy partnerships with domestic
Compliance with the Responsible h and international suppliers to reduce the risk of operational disruptions and jointly promote the de-
Business Alliance (RBA) Code of 100% 100% 100% velopment of a sustainable supply chain, thereby enhancing supply chain resilience and responsi-
Conduct ble business practices.
Compliance Rate for the Non-Use 100% 100% 100% Cammeh
of Hazardous Substances
Through due diligence and early warning communication mechanisms, we ensure that all raw ma-
No Use of Conflict Minerals 100% 100% 100% terials and component suppliers are qualified and meet the company’s material and component
S J specifications and requirements.

Notes: % indicates a material topic for Winstek in the current reporting year.
Management Measures

@ System Establishment and Audit Management: Establish supplier management proce-

dures,
conduct supplier quality assessments and delivery audits, and implement a qualified supplier
management system.

@ Strengthening Partnerships: Host supplier conferences on an irregular basis and publish
related policies on the company website to promote two-way communication and information
transparency, fostering a win-win cooperative relationship.

@ Promotion of Local Procurement: Increase the proportion of local procurement to shorten
transportation distances, reduce energy consumption and carbon emissions, and support
local economic development.

@ CSR Evaluation Mechanism: Develop a CSR Procedure of Supplier Evaluation. Require
suppliers to sign a Supplier Sustainability Development Declaration, conduct self-assessments,
and undergo on-site audits to ensure compliance with labor rights, environmental protection,
and business ethics.

@ Sustainable Materials Policy: Strictly manage the sources of raw materials. Prohibit the
procurement of materials containing hazardous substances, fully comply with RoHS internation-
al standards, and refuse to use metal resources originating from conflict-affected
areas to uphold supply chain ethics and sustainability.

=
o
3
[}
Q@
[0}
E
@
=
=
>
o
°
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o
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o
=

=

Extern-a! . Conflict Minerals, RBA Code of Conduct
Responsibility

Supplier Management Procedures, CSR Procedure of Supplier Evaluation, Customer
Satisfaction Evaluation Procedures, Conflict Minerals Management Procedures, Envi-

Aujiqisuodsay

Internal

Systems
ronment-related Substance Management Procedure.
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4.2 Value Industry Supply Chain 4.3 Relationships and Philosophy with the Supply Chain

Winstek maintains close and diversified relationships with its suppliers. As of the end of 2024, the company
had 1,091 qualified suppliers, covering procurement categories such as raw materials, machinery and equip-
ment, components, and facility engineering. Based on procurement types, suppliers are classified into three

ﬁ categories: Production and Manufacturing, Facility Engineering, and Other Services.
. . | S No. of
Winstek Value Chain Supplier Classification Sl Percentage
Do Domestic Suppliers 1,037 95.05%
Winstek D i mestic
i ownstream . . o
UpStr?am Product and Customers / Module Generation / / Foreign Suppllers 54 4.95%
Suppliers Service Realization End Product Application For-
eign
Total 1,091 100%
. Productlon. and Man.ufacturm.g 349 31.35%
Direct Materials IC Packaging Automotive Electronics (Raw materials, machinery, equipment, components)
and Testin
= - Facility Engineering 36 3.30%
Indirect Materials A Cqmrrfumcahons (Construction, mechanical and electrical, HVAC, etc.) R
Wafer Bumping Applications Type
Other Services
Testing Equipment : . . : . . 713 65.35%
Computers and Peripherals (Third-party testing, office supplies, consumables, IT supplies, etc.)
= Direct Materials: Raw Materials
and Chemicals Al Smart Products Total 1,091 100%
= Indirect Materials: Packaging

Materials

To strengthen competitive advantage and enhance supply chain management, Winstek identifies key
materials based on the top 85% of direct material procurement value, as well as materials that are sin-
gle-sourced or irreplaceable. These key materials include photoresist, polyimide, target, anode, and solder
balls. Winstek regards suppliers of key materials as long-term strategic partners and continues to imple-
ment risk control measures and provide improvement guidance to ensure stable supply chain operations.
Through deepened collaboration, Winstek aims to realize a win-win strategy of mutual growth and prosperi-
ty, thereby reinforcing overall supply chain resilience and sustainability.
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Key suppliers are defined as those whose transaction To support the local economy and promote domestic employ-
amounts in 2024 exceeded NT$20 million (for both direct ment, Winstek prioritizes sourcing from local suppliers. This

and indirect materials), domestic direct material suppliers,
or contractors with on-site personnel stationed at Winstek.
The company maintains long-term relationships with these
key suppliers, conducting regular performance evaluations
and risk controls, and considers them strategic partners in Key Suppliers Local Procurement
promoting sustainable supply chain development.

policy concretely implements material localization, reduces un-
necessary air or sea freight costs, and lowers carbon emissions
during transportation. In 2024, 92% of raw material procurement
by value came from local suppliers.

- /

1.Raw material procurement accounted for 43% of Winstek’s total procurement amount in 2024.
2.Local procurement is defined based on the supplier’s registered location.

4.4 Supplier Management

New Supplier Selection Process

C4.4.1 Supplier Qualification Evaluation and Veriﬁcation)

New supplier

To enhance supply chain stability and quality control, Winstek has established a procedure for selecting evaluation

qualified suppliers. Through proper management and evaluation, we ensure that suppliers of raw materials
and components meet the company's requirements in terms of product quality, delivery, cost, technical ca-
pabilities, and service. Continuous improvement is expected to ensure stable supply sources, reduce the
risk of production interruptions due to supply shortages, and build mutually trusting and stable partnerships Material sample
that foster joint growth and enhance overall competitiveness. qualification

When onboarding new suppliers, the following documents are required in accordance with internal pro-
cedures: Supplier Basic Information Form, Company Registration Certificate, Non-Disclosure Agreement
(NDA), Conflict Minerals Declaration, Prohibited Substances Guarantee, Supplier Sustainability Develop-
ment Declaration, 1ISO Certifications, Business Continuity Plan (BCP).

Winstek has developed a supplier management system and standards, conducts regular supplier eval-
uations, and performs supplier desk reviews or on-site audits based on risk assessments. The company
strives to maintain long-term, positive partnerships with suppliers to reduce costs, enable fast and flexible
delivery, enhance product competitiveness, maximize profits, and create win-win outcomes.

Supplier audit
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Supplier Evaluation Criteria and Results

C4.4.2 Supplier Management Objectives and Evaluation Mechanisms)

~
e eraton Supplier evaluations are conducted on a quarterly basis.
Frequency
J
N Technology
Evaluation Quality, cost, production capacity and delivery, technical capability,
Criteria responsibility, and service.
P Y. Cost
J
h Supplier Evaluation
E| Evaluation Each quarter, the top 10 suppliers by volume per production line are
Scope evaluated, including those providing direct materials, key indirect Delivery
= . materials, packaging materials, fixtures, and laboratory services.
J
1)
E Suppliers who do not meet the required standards will be asked to
@_ Improvement submit a corrective action plan. Winstek will monitor the effective-
Requirements ness of these plans to ensure continuous improvement. Quality
J
Supplier Evaluation Results and Follow-up Actions
Evaluation Grade Determination & Action No. of Suppliers in 2024
A Normal Transaction 51
B Improvement Required -
2024
C Procurement Termination Considered - Supplier Evaluation
Results
Note:
1. Handling of Grade B suppliers: Required to submit a corrective action plan within two weeks.
2. Handling of Grade C suppliers: To be classified as restricted for transactions. The supplier must visit Winstek and review the assessment results
with the relevant personnel, and provide a corrective and preventive action plan for improvement. If the issues are not resolved within the specified
period, the supplier will be classified as disqualified and will not be allowed to reapply for certification within six months.
Score | Description
=70 Excellent
60 ~ 69 Good
C <60 Needs Improvement




<4.4.3 Supplier Audit>

Winstek conducts annual supplier risk analysis based on factors such as product safety/regulatory re-
quirements, supplier performance, and QMS certification level, to determine the need, type, frequency,
and scope of audit activities. In 2024, audits were completed for 17 suppliers, all of whom met the require-
ments with no major non-conformities identified.

An annual supplier audit plan is submitted and implemented
based on audit scope, frequency, and risk assessment. Priority
is given to suppliers with higher risk or lower performance.

Audit Plan

In the event of significant changes or major non-conformities
from suppliers, audits are conducted as needed with clearly
defined scope and focus areas.

Major Change Audit

( 7

Supplier Audit Items
Audits are conducted using Winstek’s supplier audit checklist.

Includes major non-conformities, minor non-conformities, and
Audit Report recommendations for improvement. For major non-conformi-
/ ties, root cause analysis must be performed using the 5 Whys
method.

(4.4.4 Supplier Guidance and Training>

To strengthen suppliers’ awareness and commitment to quality and sustainability, Winstek organizes sup-
plier conferences to promote quality, environmental, health and safety policies, restricted substance re-
quirements, conflict minerals regulations, and the Responsible Business Alliance (RBA) Code of Conduct.

Through training and policy communication, Winstek aims to enhance suppliers’ social responsibility
awareness and practical execution capabilities, working together to build a responsible and sustainable
supply network.

Sustainable Supply
Chain Management

July 2021

Held an online supplier conference to promote the RBA Code of Con-
duct, green products, and the green supply chain management plat-
form.

November 2021

The GPM system was officially launched to effectively control hazardous
substances from suppliers.

November 2022

» Held an online supplier conference to promote the RBA Code of
Conduct, green product management, carbon footprint awareness,
and supplier information security.

« Effectively controlled hazardous substances from suppliers with a
15-year record retention requirement.

~N

2023

Relevant policies on hazardous substance requirements and the RBA
Code of Conduct were made available on the company’s website.

November 2024

Held an online supplier conference to promote quality and hazardous
substance requirements, information security, safety data sheets (SDS),
conflict minerals, greenhouse gas (GHG) reduction, and the RBA Code
of Conduct.

Photo of the 2024 Online Supplier Conference




4.5 Supplier Sustainability Management

(4.5.1 Code of Sustainable Conduct and Promotion Principles)

Winstek has established its Supplier Code of Sustainable Conduct based on the Responsible Business
Alliance (RBA) Code of Conduct, serving as a fundamental value for managing the supply chain. This code
includes labor, health and safety, environmental management, business ethics, and management systems,
aiming to ensure a safe working environment, respect and dignity for employees, environmentally respon-
sible business operations, and integrity in business conduct. Winstek builds a mutually beneficial relation-
ship with suppliers, requiring partners to avoid supply disruptions caused by risks related to environmental
issues, human rights, labor conditions, or strikes, thereby enhancing the overall sustainability and resil-
ience of the supply chain.

Winstek requires new suppliers to sign the "Supplier Sustainability Development Declaration." By the end
of 2024, a total of 700 suppliers had completed the signing, committing to compliance with relevant laws
and ethical standards.

Winstek also communicates its sustainability management policies to suppliers and conducts regular au-
dits to evaluate whether suppliers' sustainability performance meets the requirements of various manage-
ment systems, ensuring that they continue to meet Winstek’s expectations.

(4.5.2 On-site Audits and Self-Assessments)

In 2024, Winstek distributed the "Supplier Sustainability Assessment " to 21 key suppliers for self-evalua-
tion. In line with internal regulations, on-site audits are conducted every two years. In 2024, 11 suppliers
were audited on-site. These audits targeted key suppliers located in Taiwan. The audit team visited the
suppliers’ sites to verify their compliance based on the self-assessment checklist. Any non-conformities
identified during the on-site audits required corrective actions and were followed up accordingly. Special
cases were handled separately through discussion and review, and all audit cases were closed upon con-
firmation by Winstek’s audit team.

For overseas direct material suppliers, Winstek also provided the "Supplier Sustainability Assessment" for
self-evaluation, assessing their concrete and proactive measures in environmental protection, labor rights
and conditions, and health and safety.

A total of 10 suppliers completed the assessment in 2024 (3 of which are RBA members and thus exempt
from the checklist). All returned assessments indicated no major issues.

Sustainable Supply
Chain Management

(4.5.3 Supplier Environmental and Social Responsibility Mechanisms and Delivery Management)

Suppliers entering Winstek facilities for engineering, maintenance, or repair work must comply not only with
procurement contracts and order-related regulations but also undergo environmental, health, and safety (EHS)
professional audits conducted by EHS personnel in accordance with the “Contractor Management Work In-
struction.”

Additionally, new suppliers must ensure that their factory management, production processes, and the prod-
ucts or services they provide do not violate relevant laws and regulations. Procurement contracts include
guarantees that all activities related to production, manufacturing, labeling, packaging, storage, handling,
transportation, import/export, delivery, installation, commissioning, or service provision comply with all appli-
cable laws and regulations of the relevant countries.

Winstek also provides guidance, reminders, and audits to suppliers in five major areas of social responsibility:
labor, safety, environment, ethics, and management systems.

(4.5.4 Green Supply Chain)

Winstek is committed to the development of green products and was certified as a “Green Partner” by SONY
in 2010, becoming a collaborative partner in SONY’s green supply chain.

= Green Procurement

Winstek continuously promotes green procurement. Raw material suppliers are required to provide third-par-
ty test reports, such as EU RoHS and REACH, to ensure that their products do not contain restricted sub-
stances harmful to the environment (in compliance with Winstek’s environmental substance management
requirements defined in document G-ES-018, Appendix 9.1), ensuring that products meet customer and inter-
national regulatory requirements.

= Green Certification Requirements

Winstek demonstrates strong capabilities in managing hazardous substances by collecting relevant docu-
mentation annually, such as material test reports, to ensure that the materials provided by suppliers comply
with customer requirements and applicable international regulations.
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= GPM Green Product Management System

Since 2021, Winstek has implemented the Green Product Management System (GPM) to ensure all sup-
plied products comply with green product-related regulations. The system strengthens control at the source
of raw materials, ensuring that during purchasing and incoming inspection processes, raw materials not
meeting green product standards are neither procured nor accepted. Through the GPM system, Winstek
effectively ensures compliance with green product regulations from the very beginning of the supply chain.
A conceptual diagram of the GPM system is shown below:

Data Review

System
Configuration

Supplier Data
Maintenance

&

Compliance with Cus-
tomer Requirements
and International
Regulations

REVAVEICTEL
Compliance Analysis

Linkage to ERP
Order Management

4.6 Ethical Procurement

= Responsible Mineral Sourcing — Conflict Minerals Management

Conflict minerals refer to minerals mined under conditions of armed conflict and human rights abuse in high-risk
areas, often referred to as “blood minerals.” In accordance with Regulation (EU) 2017/821 on conflict minerals,
starting from January 1, 2021, the European Union mandates due diligence on 3T1G minerals—Tungsten,
Tin, Tantalum, and Gold—to ensure sourcing complies with OECD or equivalent recognized standards. With
increasing global attention to human rights, the list of regulated minerals has expanded to include Cobalt and
Mica to prevent child labor, exploitation, or illegal mining practices in supply chains.

Winstek Ethics Policy
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Winstek complies with the Responsible Business Alliance (RBA) and implements a “Non-Conflict Minerals”
sourcing policy. This policy is communicated to all suppliers, who are required to commit to and comply with
it by tracing the origins of Tantalum, Tungsten, Tin, Gold, Cobalt, and Mica used in their products. Suppliers
are also required to cascade this commitment upstream within their supply chain, fulfilling corporate social re-
sponsibility. Winstek publicly discloses its Non-Conflict Minerals Policy on its corporate website and conducts
supplier surveys every five years or whenever the policy is updated. The company also collects Conflict-Free
Minerals Commitment Letters to ensure that all materials, products, or components delivered to Winstek do
not contain conflict metals, either directly or indirectly. In 2024, a total of 77 suppliers completed and submit-
ted their Conflict-Free Minerals Commitment.

Winstek Non-Conflict Minerals Policy
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= Compliance with Hazardous Substance Management Regulations

To protect health and environmental safety, Winstek strictly enforces its hazardous substance management policy.
The company is certified as a SONY Green Partner and complies with the EU RoHS Directive (2011/65/EU), the
EU REACH Regulation, and the IEC 62474 material declaration list, with a required declaration threshold of 0%
for IEC 62474 substances. Additionally, Winstek is committed to adhering to chemical substance requirements
from various countries and customers, requiring suppliers to comply with restrictions or bans on listed hazardous
chemicals. Winstek continues to strengthen green product supply chain management.


https://www.winstek.com.tw/html/RBA/conflict-
Free.html
https://www.winstek.com.tw/html/RBA/Ethics-
Policy.html

Green Production

5.1 Climate Change

5.2 Energy Management

5.3 Water Resource Management
5.4 Waste Management

5.5 Air Pollution Control

5.6 Environmental Expenditure




5.1 Climate Change

Green Production

Climate change is one of the most pressing global environmental issues and a focal point of concern for the United Nations, governments, businesses, and the general public. In response to this trend and to strengthen sus-
tainable operations, Winstek adopts the Task Force on Climate-related Financial Disclosures (TCFD) Recommendations issued by the Financial Stability Board (FSB), establishing corporate governance, strategy, risk manage-

ment, and metrics and targets as outlined below:

Governance

Winstek’s Response Measures

@ Climate-related risks are identified and prioritized by the Sustainability Committee, which also
proposes response strategies. The implementation status is regularly reported to the Board of
Directors and senior management as the basis for decision-making and strategic direction.

@ Based on discussions or resolutions by the Board of Directors, the Sustainability Committee for
mulates related policies and improvement targets, assigns relevant units for execution, and re
ports progress on climate change issues periodically or as needed, enabling the Board to com
prehensively understand the risks and response strategies.

Risk Management

Winstek’s Response Measures

@ Climate risks are identified with reference to the TCFD framework, using reports from interna
tional organizations, peer industry analysis, and regulatory reviews.

@ Risk levels are determined using weighted values based on financial or strategic impact and
likelihood of occurrence, which inform the prioritization of climate risks and serve as a basis for
risk control and resource allocation.

Strategy

Winstek’s Response Measures

@ Physical risks from climate change to company assets are evaluated, categorized, and priori
tized. Comprehensive prevention and response mechanisms are developed, including emergen
cy response plans and post-disaster recovery strategies, to reduce potential damage and opera
tional instability.

@ In addressing transition risks, Winstek aligns with energy diversification trends by promoting
renewable energy projects, including purchasing green energy and installing solar power facili
ties, advancing toward low-carbon transformation.

Metrics and Targets

Winstek’s Response Measures

@ Greenhouse gas emissions reduction

@ Implementation of energy-saving and carbon reduction projects
@ Development of renewable energy (e.g., solar power)

@ Enhancement of corporate resilience and responsiveness to climate change
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Winstek responds to climate change through green production, committing to energy conservation, carbon
reduction, and resource recycling. Short-, medium-, and long-term goals for these relevant topics are out-
lined in the table below:

Mid-Term Goals
(2025-2028)

Long-Term Goals
(2029 and beyond)

Short-Term Goals
Climate Change % (2024)

Number of Production
Downtime Days Caused by 0 days 0 days 0 days
Climate-related Disasters

Greenhouse Gas Emis-
sions Reduction Rate
(Scope 1 and 2, compared
to the baseline year 2024)

2025: 1% 9%

(=310 tons CO2e) (=2,850 tons CO2e)

Energy Resource Management %

Electricity-saving rate 1% 1% 1%

Electricity Intensity Reduc-

tion Rate

(excluding renewable - 2025: 1% 3%
energy, compared to the

baseline year 2024)

Air Pollutant Control

Number of Violations of Air

Pollution Regulations 0 cases 0 cases 0 cases

VOCs Emission Intensit _ <1571 1

(kg/million NTD in revenue)

Notes: Y indicates a material topic for Winstek in the current reporting year.

= Climate Change Risks and Opportunities

: : Extreme Weather(e.g., earthquakes, typhoons, floods, droughts, power surges,
Physical Risks outages, water shortages)

Potential Operational Impact

« Production is affected, resulting in increased operating costs and reduced revenue
« Unable to deliver on time or delivery interruptions

Adaptation Measures

« Strengthen water resource management and monitoring

« Deploy water trucks to support water-scarce plants

« Inspect and check equipment in production processes at all plants

« Install uninterruptible power supply (UPS) systems to support power in data centers

+ Set up automatic generator switching systems to supply partial production capacity and
emergency fire power needs

Transition Risks Emission Controls, Stricter Energy Regulations

Potential Operational Impact

« Carbon pricing leads to increased operating costs

Adaptation Measures

« Establish ISO 50001 energy management system

* Promote energy-saving projects and replace old, high-energy-consuming equipment

« Introduce renewable energy and strive to increase its usage proportion

+ Evaluate and control hazardous gas emissions during production processes, advancing toward
green processes
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In response to the United Nations’ adoption of the Paris Agreement, climate change has become a critical
issue drawing significant attention from governments and corporations worldwide. Winstek has evaluated
the potential impacts of climate change on economic activities, social stability, and business operations. The
company assesses environmental risks throughout the product life cycle and formulates adaptation strategies
to mitigate climate-related impacts and external costs, thereby enhancing operational resilience.

Transition Risks Changes in Customer Behavior

Potential Operational Impact

* Rising sustainability awareness; failure to meet customer expectations reduces operating income
Winstek has progressively strengthened its climate risk management mechanisms and response capabilities

through risk identification, system establishment, and facility adaptation. The following outlines the company’s
management strategies for climate change risks and the adaptation measures taken in response to extreme
weather events.

Adaptation Measures

+ Continuously monitor new technologies and methods to reduce climate and environmental impact
« Continuously follow market and customer demands

Opportunities Corporate Image

Potential Operational Impact

Climate Chang Risk Considerations and Response Strategies

Greenhouse Gas Emissions Production Interruptions Climate Risk Management
Management Due to Extreme Weather in the Supply Chain

» Meeting stakeholder expectations enhances employee engagement and corporate reputation

Adaptation Measures

+ Sustainability Committee manages and improves related measures
« Strengthen implementation of energy-saving and water-conserving green process facilities

Opportunities Product Transformation

Potential Operational Impact

* Increases product added value and differentiation, strengthening green competitiveness
» Meets customer and investor requirements for supply chain carbon management, improving
revenue

Response Plan

Understand carbon emis-
sions and energy use in
business operations as a
foundation for carbon re-
duction strategy

Specific Actions

Continuously conduct
GHG inventories with
100% coverage rate

Response Plan

Establish business continu-
ity management systems
and disaster response
mechanisms to enhance
operational resilience

Specific Actions

Develop business continuity
and emergency response
procedures aligned with ex-
treme climate event design

Strengthening Risk Adaptation Measures for Extreme Weather Resilience

Response Plan

Strengthen environmental
resilience of the supply
chain through collaboration
and oversight to reduce
overall business impact

Specific Actions

Conduct regular supplier
audits and evaluations as
a basis for partnership and
improvement initiatives

Adaptation Measures ~
@ Establish contingency measures for power shortages by installing emergency generators
that automatically activate during power restrictions or unexpected outages to ensure
+ Adopt low-carbon design, optimize packaging materials and process energy efficiency Power . y g p. . P 9
) q q f ; Shortage continuous operation of core production lines and safety systems.
» Promote product carbon footprint management, focusing on footprint calculation and reduction )
~
Increase process water recycling rates and plan for the installation of water-saving equip-
Water ment to reduce reliance on external water sources and enhance water use resilience.
Shortage
J
Reinforce wind-resistant designs of environmental protection facilities by enhancing structur-
al safety standards for wastewater treatment systems and air pollution control equipment to
reduce the risk of facility damage and pollutant leakage caused by strong winds. )




= Environmental Risks

Control Measures

ing, equipment upgrades, and other carbon reduction initiatives

@ « Set an annual energy-saving target of 1%, to be achieved through facility green

* Replace outdated equipment and plan the procurement of high-efficiency, en

Energy ergy-saving models; implement improvement projects to enhance overall
Conservation energy efficiency
and Carbon « Encourage employees to use reusable tableware to reduce single-use consum
Reduction ables and implement carbon reduction in daily actions
090 « Implement water recycling, wastewater stream separation, and pollution preven
Water tion measures to maximize water efficiency
Resources
% « Establish "Category Waste Working Instruction" to clearly define the procedures
& for classification, collection, storage, and treatment of industrial waste
Waste  Increase the proportion of recyclable waste and reduce the volume of
Management non-recyclable waste incineration to enhance waste reduction performance

For details of 2024 environmental-related expenditures, see Section 5.6 Environmental Expenditures

To protect the natural environment and quality of healthy living, Winstek continuously strengthens pollution
prevention and risk control measures, and implements the following environmental governance actions:

Established an environ-
mental management
system in accordance
with 1ISO 14001:2015
international standards,
with a dedicated unit
responsible for coordi-
nating all environmental
protection efforts.

Continuously conducts
environmental impact
assessments throughout
the product life cycle to
identify potential pollu-
tion sources and imple-
ment prevention and
improvement measures.

Promotes internal and
external communication
and training to enhance
environmental aware-
ness among all em-
ployees, and improves
system effectiveness
through audits and man-
agement reviews.

Sets clear environmen-
tal goals and reviews
them regularly to
demonstrate corporate
performance in envi-
ronmental improvement
and fulfill responsibilities
in resource conservation
and carbon reduction.

Green Production

In response to the potential impacts of climate change and energy supply uncertainty, Winstek actively iden-
tifies and addresses climate-related risks, including floods, droughts, typhoons, power outages, and water
shortages. Through regular risk management processes, the company mitigates the effects of climate anom-
alies on operations and continues to enhance its climate adaptation policies and practices, aiming for long-
term corporate sustainability.

= Greenhouse Gas Policy

Global climate change is accelerating due to excessive greenhouse gas emissions, leading to increasingly
frequent extreme weather events such as droughts and floods across both hemispheres. In 2024, the global
average temperature exceeded pre-industrial levels by 1.5°C for the first time, impacting economic devel-
opment and social stability worldwide. As a responsible global citizen, Winstek upholds its environmental
responsibility by implementing its 2024 greenhouse gas (GHG) inventory based on ISO 14064-1:2018 and
promoting product carbon footprint accounting in accordance with ISO 14067, establishing energy-saving and
carbon reduction targets.

Winstek defines the organizational boundary for GHG accounting using the operational control approach,
with 2024 set as the base year for reduction targets. The GHG inventory covers all seven major categories:
Carbon Dioxide (CO,), Methane (CH,), Nitrous Oxide (N,O), Hydrofluorocarbons (HFCs), Perfluorocarbons
(PFCs), Sulfur Hexafluoride (SF,), and Nitrogen Trifluoride (NF ). The company has also implemented internal
management mechanisms and reports the progress of GHG inventory and verification quarterly to the Board
of Directors to enhance senior-level governance and oversight of climate actions.

= Greenhouse Gas Inventory

All Winstek sites use GHG inventory and energy-saving measures as the foundation of emissions manage-
ment to achieve reduction targets and minimize environmental impacts. GHG accounting is conducted in ac-
cordance with ISO 14064-1:2018 and verified by an independent third-party to ensure transparency and data
integrity. The 2024 GHG inventory results are as follows:

1.Direct GHG Emissions (Scope 1): Include emissions from stationary sources (e.g., generators), process
emissions, mobile combustion sources (e.g., company vehicles, forklifts), and fugitive emissions, account
ing for approximately 9.25% of total emissions.

2.Energy Indirect GHG Emissions (Scope 2): Primarily from purchased electricity, accounting for approxi
mately 61.58% of total emissions.
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Item 2022 & 2023 £ 2024 £
Direct Emissions (Scope 1) 3,154.18 3,646.80 4,151.22
Energy Indirect Emissions (Scope 2) 29,763.66 28,685.99 27,625.48
Greenhouse Gas
Emissions Other Indirect Emissions (Scope 3) 7,337.63 7,614.36 13,085.17
(tons CO.e)
Scope 1+2 32,917.84 32,332.79 31,776.70
Total Emissions
Scope 1+2+3 40,255.47 39,947.14 44,861.86
Greenhouse Gas Emission Intensity (tons CO,e/ NT$ million in revenue) 10.2 10.89 7.63

Notes:

Direct Emissions (Scope 1): Include greenhouse gases from gasoline, diesel, and process-related sources.

Energy Indirect Emissions (Scope 2): Include purchased electricity emissions (excluding upstream emissions from power generation).

Global Warming Potential (GWP): Based on the Sixth Assessment Report (AR6) published in 2021 by the Intergovernmental Panel on Climate Change (IPCC).

Electricity Emission Factor for 2024: 0.474 kg CO,e/kWh (Source: Bureau of Energy, Ministry of Economic Affairs, Taiwan).

2024 Perfluorocarbon (PFCs) Emissions: 3,649.6660 tons CO.e.

GHG Emission Intensity Calculation: (Direct Emissions + Energy Indirect Emissions) / Consolidated Revenue (in NT$ million).

GHG Reduction Base Year: 2024. (Due to changes in quantification methodology starting from 2024, the base year for reduction targets has been reset to 2024.)

GHG Reduction Target: A reduction of 1% by 2025, followed by an annual reduction of 2%, aiming for a cumulative reduction of 9% by 2029 (compared to the 2024 baseline).

©® N O, LN

= Greenhouse Gas Baseline Year

Baseline Year| Total Emissions in Baseline Year (tons CO.e) Baseline Year Explanation

The site initially conducted its greenhouse gas inventory in accordance with ISO 14064-1:2018 for the year 2021. However, due to

Scope 1 the differences in quantification methods adopted in the current year, based on the 2024 version of the Guidelines for Greenhouse

| Gas Inventory Operations issued by the Ministry of Environment and the Responsible Business Alliance (RBA) Code of Conduct,
2024 44,861.864 ) . . . e . L .

Scope 3 the methods now differ from those used in 2021. In consideration of the difficulty in acquiring recalculated baseline year data, the

company has reset 2024 as the baseline year for this site’s greenhouse gas inventory. Any future changes to the baseline year will
also be made in accordance with the company’s internal regulations.




Implementing Sustainable Corporate Governance Innovation, Financial Performance, Sustainable Supply , _ , , _
Preface _ _ ) _ _ Green Production Friendly Workplace Social Prosperity Appendix
Business Practices and Integrity Management and Customer Service Chain Management

69

5.2 Energy Management

In response to climate change, Winstek has formulated an energy policy and promoted both mitigation and adaptation measures, continuously investing in various energy-saving technologies and equipment. Starting in 2024,
the company implemented the ISO 50001 Energy Management System and obtained third-party certification. It has also begun promoting the use of renewable energy and is planning to install solar power generation facilities.
Winstek continues to enhance the efficiency of energy resource usage and increase the proportion of renewable energy to reduce reliance on purchased electricity. With the implementation of the energy management system,
the company has expanded energy-saving efforts in both production and facility equipment at factory and utility levels, identified major energy-consuming equipment, established energy performance indicators, and devel-
oped standards for measuring energy-related performance. It is progressively improving both upstream and downstream energy management, formulating management goals, and planning related energy-saving measures to
achieve sustainable business operations.

% Appropriately using a certain proportion of re-

newable energy in line with international trends
and market changes

Committed to adhering to government and interna-

tional energy management regulations Compliance with Renewable
Regulations Energy

Winstek Energy

Policy
-
g 1
Setting concrete energy-saving goals and : Continuously promoting improvements and
romoting feasible measures to reduce green- rocess refinement to strengthen energy man-
‘; N o g Energy Conservation Continuous P t biliti q 9 I tgy bl
ouse gas emissions and Garbon Improvement agement capabilities and realize sustainable

Reduction development goals

CS.Z.I Energy Consumption and Energy-Saving Planning)

According to the 2024 energy usage data analysis, purchased electricity accounted for the majority of the plant's energy consumption, representing 96.97% of total energy use, with a total consumption of 209,813.76 GJ. It
significantly exceeded other energy types and remains the primary focus of carbon emissions and energy management. Gasoline ranked second, with a total consumption of 213.18 GJ, accounting for 0.10% of total energy
consumption, followed by diesel, with a total consumption of 195.40 GJ, accounting for 0.09%.

In response to the plant’s energy usage, Winstek began actively introducing renewable energy starting in 2024 to reduce reliance on purchased electricity, thereby lowering greenhouse gas emissions and minimizing the envi-
ronmental impact of operations.
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= Energy Usage Overview Energy Consumption and Energy Intensity
GJ/
Energy Type 2022 2023 2024 Gl million NTD of revenue
kWh 60,128,600 58,068,800 58,281,600 54.96 57.19 51.93
Purchased Electricity 250.000.00 60.00
GJ 216,462.96 209,047.68 209,813.76 '
kWh - - 1,707
Purchased Renewable 707,89 200,000.00 56.00
E
ey GJ - - 6,148.42
L 5,330.20 14,137.41 5,566.90 150,000.00 52.00
Diesel
GJ 187.09 496.22 195.40
100,000.00 48.00
L 8,679.30 6,963.30 6,539.30
Gasoline 216,933.00 209,770.91 216,370.76
GJ 282.95 227.00 213.18 50,000.00 44.00
mé R _ _ 2022 2023 2024
Natural Gas
GJ - - -
I Total Energy Consumption ~ I Energy Consumption Intensity
Other Energy GJ - - -
Total Energy Consumption GJ 216,933.00 209,770.91 216,370.76
Energy Gonsumption GJ/million NTD of revenue 54.96 57.19 51.93
ntensity
Electricity Intensity GJ/million NTD of revenue 54.84 57.00 50.36
Proportion of Purchased % 09.78% 99.66% 96.97%
Electricity . ’ ’
Proportion of Renewable
Energy % - - 2.84%
Note:

Electricity conversion factor: 1 kWh = 0.0036 gigajoules (GJ)

Diesel conversion factor: 1 liter (L) = 0.0351 gigajoules (GJ)

Gasoline conversion factor: 1 liter (L) = 0.0326 gigajoules (GJ)

Natural gas conversion factor: 1 cubic meter (m3) = 0.0376 gigajoules (GJ)

Energy intensity = Total energy consumption (purchased electricity + diesel + gasoline + natural gas) / consolidated revenue (in millions)
Electricity intensity = Purchased electricity / consolidated revenue (in millions)

N o, Nd

Base year for electricity intensity reduction: 2024 (As reduction targets will be implemented starting in 2025, the year 2024 is designated as the base
line year for subsequent performance evaluation)

Electricity intensity reduction targets: 1% reduction in 2025, followed by 0.5% annual reduction, aiming for a total 3% reduction by 2029 (compared to
the baseline year)

I




Implementing Sustainable Corporate Governance

Preface ) )
Business Practices

and Integrity Management and Customer Service

Innovation, Financial Performance,

Sustainable Supply
Chain Management

Green Production Friendly Workplace Social Prosperity Appendix

= Renewable Energy Goals and Development Strategy

In response to the global decarbonization trend and the government’s 2050 Net-Zero Emissions policy,
Winstek actively promotes energy-saving and renewable energy projects with the aim of effectively con-
trolling carbon emissions. Given that Winstek's overall carbon footprint is primarily from purchased electric-
ity, the company adopts a dual-track strategy of “Green Power Procurement” and “Solar Power Installation”
to gradually increase the share of renewable energy in its operations. This approach reduces dependence
on purchased electricity, enhances energy resilience, and transitions toward a green-oriented power struc-
ture while aligning with the government’s energy transformation and net-zero roadmap.

1.Green Power Procurement
To support the government's renewable energy development policy, Winstek upholds its corporate social

responsibility by actively managing greenhouse gas emissions and participating annually in the renewable
energy trading market, advancing toward a low-carbon and sustainable operating model.

Green Power Procurement Target

@ Green Power Ratio @ Amount of Resold Green Electricity (kWh) @ Number of Green Power Certificates

3%
1,800,000
1,800

2024

6%
3,600,000
3,600

P

2025

9%
5,400,000
5,400

2026

12%
® 7,200,000
7,200

2027

15%
9,000,000
9,000

2028 ®

2.Installation of Solar Power Generation Facilities

Winstek plans to install self-generated and self-used solar power facilities on the company rooftop in the next
phase. The installation is expected to be completed by Q3 2025, with a capacity of 257 kW and an estimated
annual power generation of 280,000 kWh, which is equivalent to supplying the monthly electricity needs of
nearly 810 households.

Expected Benefits
Installed Capacity Power Generation
(kW) (thousand kWh/year)

257 ‘ 280 ‘

Expected Time of Power Generation

and Certificate Acquisition

Q3 2025

Note: The average monthly electricity consumption per household in 2024 is 346 kWh (Source: Taiwan Power Company).

(5.2.2 Energy-Saving Activities and Promotion)

= Daily Energy Conservation Management Measures

Winstek continuously promotes energy-saving and carbon-reduction awareness among employees and im-
plements various daily energy-saving measures across areas such as lighting, air conditioning, office equip-
ment, and meeting spaces to create an energy-efficient office environment.

(1) During lunch breaks, designated area supervisors assist in turning off lights in
office areas; employees who need to continue working may move to meeting
rooms.

(2) After working hours, area supervisors assist in turning off office lighting to reduce
unnecessary electricity use.

Lighting Energy
Conservation

Air Conditioning
Energy Conservation

Area supervisors assist in turning off air conditioning after working hours to prevent
continuous operation and energy waste.

Employees turn off their computers after work, with only devices required for
Computer Energy remote access or production line monitoring remaining operational.

Conservation

@ After using meeting rooms, employees turn off lighting, air conditioning, computers,
and projectors, implementing the energy-saving practice of “turn on when in use,

[Meetngliioon turn off when leaving.”

Energy Conservation



Green Production

= Annual Electricity-Saving Results and Sustainability Benefits Electricity-Saving Performance Distribution Chart 3.01%

Each year, Winstek plans concrete electricity-saving improvement measures, such as replacing plant light-
ing with more energy-efficient LED lights, installing motion-sensor lighting, adding frequency converters,
and upgrading to energy-saving equipment. These efforts are aimed at gradually reducing greenhouse gas
emissions and minimizing environmental impact, while strengthening environmentally friendly practices in the
operational process. The electricity-saving target for 2024 was set at an annual saving rate of 1%. A total of
16 electricity-saving measures were implemented during the year, resulting in approximately 2,522,551 kWh
of electricity saved and achieving an actual electricity-saving rate of 4.15%. The annual carbon reduction

amounted to approximately 1,196 metric tons of CO,e, equivalent to the annual carbon absorption capacity of 68.03% - '29248 )
approximately 3.07 Daan Forest Parks. ectricity-Saving
Performance
Ve N ~ Distribution
Electricity-Saving Implementation ltems Electricity Saved (kWh) B Equipment Resource Energy Saving
2022 B Investment in Energy-Saving Equipment
2022 (— 566,110 Bl Process Optimization & Production Material Energy Saving
1. Equipment Resource Energy Saving —1 item
X . . Il Water Conservation
2. Investment in Energy-Saving Equipment — 1
item 2023 — 2,217,897 Il Use of Renewable Energy
3. Office Environment Energy Saving — 2 items
2024 pr—) D 522 551
2023 _ ) Electricity-Saving Case Studies
: ) ) ( N :
1. Equipment Resource Energy Saving — 7 items
; ; f Energy Saved (GJ
2. Investment in Energy-Saving Equipment — 5 ay (GJ) S 7=
items m——
3. Office Environment Energy Saving — 1 item 2022 — 2,038 |
4. Production Material Energy Saving — 2 items J
5. Process Optimization — 5 items 2023 |— 7,984 ey
6. Water Conservation — 2 items —
7. System Optimization — 3 items
2024 — 9,081
2024 L ) Replacement of 500RT Replacement of High-Energy- Replacement of
r ~ Chiller Unit in the Plant Consumption Air Compressor Low-Efficiency Resin
1. Equipment Resource Energy Saving -5 items
quip ) Agy . 9 Carbon Reduction (tons CO,e)
2. Investment in Energy-Saving Equipment — 5
items
3. Process Optimization — 2 items 2022 —) 280
4. Production Material Energy Saving — 2 items f
5. Water Conservation — 1 item 2023 — 1,096 g —
6. Use of Renewable Energy : ) 2 il
2024 —————) 1,196 RS *‘g ona ol |
- AN J y e e 1 F oeman

Installing a Power Saving Unit
(PSU) inverter(reduces Dry Pump idling

Cooling Tower Energy Efficiency DESCUM Chiller Integration and

Note:

1.The annual carbon absorption capacity of one Daan Forest Park is approximately 389 metric tons of CO, (Source: Bureau of Energy, Ministry
of Economic Affairs).

2.The electricity emission factor for 2024 is 0.474 kg CO,e per kWh (Source: Bureau of Energy, Ministry of Economic Affairs).

Series Connection
- From one-on-one changed to one-on-two for
power saving

Enhancement by Replacing with
Energy-Saving Fan Blades

pressure and lowers equipment power consumption
by up to 30%, supporting energy efficiency goals.)
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5.3 Water Resource Management

In response to climate change and the increasing scarcity of water resources, Winstek has progressively
increased the volume of recycled process and equipment water across all sites to replace freshwater de-
mand. This initiative aims to conserve water resources, protect the environment, and reduce the compa-
ny’s impact on nature.

(5.3.1 Water Resource Risk Management)

Key indicators such as water supply volume and effluent water quality risk are used to identify potential
water-related risks that the facilities may face. Winstek has established comprehensive contingency mech-
anisms and water resource allocation plans to enhance operational resilience and ensure stable and con-
tinuous production.

Water Resource Risk Drought, flooding, non-compliance of wastewater discharge standards

Potential Operational Impact

+ Production may be affected, leading to increased operational costs and reduced revenue
+ Inability to deliver on time or disruption of deliveries

Adaptation Measures

+ Strengthen water resource management and monitoring

« Deploy water tankers to support sites facing water shortages

+ Conduct regular inspections of process equipment across all plants

+ Install real-time wastewater monitoring systems and outsource regular testing of discharged
water to ensure compliance with environmental regulations

+ Promote water recycling and reuse in production processes

Winstek is located in a region classified as having medium water stress. The primary sources of water
used are surface water from the Tougian River and water from the Baoshan Reservoir. In 2024, the com-
pany’s average daily water consumption was approximately 1.12 million liters, with a total annual water
usage of 411 million liters. The water consumption over the past two years is shown in the following table:

Water Resource Usage in the Past Two Years

@ Groundwater Volume @ Average Daily Consumption
(Million Liters) (Million Liters)

2023 ¢ 59
d 1.08
2024 i
I 1.12

C5.3.2 Water Conservation Policies and Guidelines)

To improve water use efficiency and reduce the potential environmental impact of water consumption, Win-
stek implements comprehensive water resource management across all sites based on four key water con-
servation strategies: "Reduce Process Water Usage," "Minimize Wastewater Discharge," "Increase System
Recovery Rate," and "Conserve Domestic Water Use." The company continually enhances water recovery
from equipment and reduces process water consumption to gradually decrease overall water demand. This
approach supports dual objectives of source reduction and water reuse, while actively seeking new opportu-
nities for water conservation. By implementing a strategy of “expanding sources and reducing consumption,”
Winstek advances its commitment to environmental sustainability. Water conservation measures include:

1. Increase cycles of concentration to effectively reduce wastewater discharge
2. Continuously monitor water quality and assess chemical dosing needs
3. Reuse RO concentrate in cooling towers and scrubbers to reduce freshwater usage

Cooling Tower
Management

Employee Water
Conservation
Awareness

Conduct periodic campaigns to raise employee awareness and participation in
water conservation initiatives

Through the implementation of these measures, Winstek continuously improves processes and equipment
annually, leading to stable and optimized water management. Looking ahead, the company will continue en-
hancing equipment water use and increasing process water recovery rates, aiming to reduce water withdraw-
al intensity year by year and move toward more efficient resource utilization.
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Trends of Water Withdrawal Volume and Intensity Over the Past Three Years Plant Wastewater Quality Test Results

Million Liters Million Liters / @® Testitem @ Environmental Protection Administration (EPA) Discharge Standard ~ @ Average Value of the Plant
Million NT$ Revenue Million NT$ Revenue
0.095 0.108 0.099
4,500 0.112 — 6~9
pH Value
3,375 0.104
e 35below
Water Temperature (°C)
2,250 0.096 E— 20
1,125 0.088 — 30
’ : Suspended Solids (mg/L)
0 375.01 3,947.15 394.46 3,667.82 411.45 | 4,166.57 0.080
) 1
2022 2023 2024 Chemical Oxygen Demand 00
(mg/L) 19.5
B Water Withdrawal Volume B Revenue B Water Withdrawal Intensity D o
Note:
1.Water Withdrawal Intensity = Water Withdrawal Volume / ConsolidatedRevenue (Million NT$)
2.Baseline Year for Water Withdrawal Intensity Reduction: 2024 (The target to reduce water withdrawal intensity will be implemented starting 2025; L — 15
therefore, 2024 is set as the baseline year for subsequent performance evaluation.) Fluoride (mg/L)
3.Water Withdrawal Intensity Reduction Target: 1% reduction in 2025, followed by a 0.5% reduction each subsequent year. By 2029, the water Py 2.53

withdrawal intensity is expected to decrease by 3% (compared to the baseline year 2024).

C5.3.3 Wastewater Management Measures)

To ensure that both the volume and quality of discharged water comply with regulatory standards, Winstek
implements key control mechanisms, including automated safety controls, real-time monitoring systems,
surveillance systems, and personnel audits. Wastewater treatment facilities are regularly maintained, and

Note:

1.The above data is based on the water quality parameters required under the Regulations for Water Pollution Control Measures and Testing
Reporting Management. Sampling is conducted every three months, and average values are calculated to one decimal place.

2.All discharge water items not listed above have also been tested in accordance with applicable regulations and meet the discharge standards
for wafer fabrication and the semiconductor industry.

effluent is analyzed and monitored to enhance wastewater management performance. In addition, strict
monitoring and review processes are applied to process chemicals to ensure upstream risks are well con-
trolled.

Winstek has established a 24-hour real-time effluent monitoring display that is accessible to the public
through an open platform, promoting transparency in environmental information. This real-time monitoring
allows both internal and external stakeholders to track effluent water quality conditions simultaneously, fos-
tering a shared responsibility for environmental oversight. (For detailed instructions, please visit the Winstek
official website | ESG | Environmental Protection section.)

Winstek has established internal control standards that exceed regulatory requirements and continuously
monitors and complies with domestic environmental regulations, while staying abreast of policy develop-
ments and trends. In accordance with regulations, wastewater is sampled and analyzed quarterly by certi-
fied third-party laboratories, and results are reported on schedule. In 2024, there were no cases of effluent
exceeding regulatory limits, demonstrating effective pollution risk control and no adverse impact on the
surrounding environment.
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C5.3.4 Water Pollution Prevention Measures)

To effectively prevent water pollution risks and minimize potential environmental impacts, Winstek adopts a systematic management and early-warning mechanism, continuously reinforcing protective measures in both
processes and equipment.

A rolling review process is implemented using the PDCA
(Plan-Do-Check-Act) management cycle to address pollu-
tion sources resulting from process changes, ensuring that
pollution control strategies are up-to-date and reducing
potential environmental impact.

5.4 Waste Management

Measures

ater Pollution Preventio

All treatment systems are designed based on the N+1
redundancy principle to ensure stable 24/7, year-round op-
eration. These are integrated with real-time monitoring sys-
tems that record operational parameters; if values exceed
preset thresholds, the system immediately triggers alerts
to enable prompt response and mitigation by responsible
personnel, thereby reducing the risk of escalation.

Winstek has established the "Category Waste Working Instruction" to regulate the classification, collection,
storage, and treatment of industrial waste in accordance with environmental thinking throughout the prod-
uct life cycle. As production capacity continues to grow, these management measures aim to effectively
control waste generation, improve environmental hygiene, and prevent a proportional increase in waste
output that could lead to potential environmental risks.

All new employees are required to complete environmental, health, and safe-
ty (EHS) training. Regular awareness campaigns are conducted during meal
breaks to reinforce waste sorting practices and enhance employee aware-

Promotion of Sus-
femenon : ness and implementation of EHS principles. In addition, trash and recycling

Environmental
Requirements
for Suppliers

Source Control
During Production
Stage

Suppliers are required to use reusable packaging containers. If reuse is
not feasible, recyclable materials must be used. Waste generated during
the delivery process should also be recyclable or fall under publicly recog-
nized categories of reusable waste, in order to jointly fulfill environmental
responsibilities.

Materials used in production processes are subject to source control to
avoid using raw materials or equipment components that are difficult to
treat with existing environmental technologies. Opportunities for recycling
and reuse of raw materials and waste are regularly reviewed to reduce
resource waste and environmental impact.

tainable Employee
Behavior

Waste Treatment
and Circular Econo-
my Promotion

bins are placed in designated areas such as pantries and vending machine
zones, with at least three-category sorting standards in place, encouraging
employees to actively participate in waste segregation and support environ-
mental sustainability through daily behavior.

Waste disposal channels are reviewed annually to ensure their appropri-
ateness. Following the cradle-to-cradle principle, Winstek is committed to
minimizing the amount of waste sent directly to incineration or landfill, and to
improving reuse rates. Certain types of waste are also reprocessed into raw
materials through collaboration with external vendors, contributing to circular
economy outcomes and actively moving toward the goal of zero waste.
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Starting in 2024, Winstek has set a five-year target to achieve a waste recycling rate of 290%. Recyclable
waste categories include resource waste (paper, plastic, pallets, iron and aluminum cans), hazardous
waste (chemical waste liquid, sludge, empty drums), electronic scrap, fluorescent tubes, and general do-
mestic waste.

‘Waste Recycling and Reuse Targets

2022 2023 2024

Performance Performance Performance

87.40 - 95.33 - 95.70 =

Target=80% Target=80% Target=90%

In 2024, Winstek generated a total of 2,218.72 metric tons of waste, all of which was properly removed
and treated by qualified contractors, with ongoing regular audits and management in place. To improve the
waste recycling rate, we actively collaborated with treatment facilities that do not use incineration or solid-
ification, thereby reducing environmental impact. The total amount of waste has continued to decline over
the past four years. In 2024, the overall recycling rate reached 95.70%, representing a 0.37% increase
compared to the previous year. Among the waste, 157.95 metric tons were categorized as circular econo-
my waste, accounting for 7.12% of the total waste.

Trends in Waste Generation and Recycling Rate

Waste Generation (tons)

Recycling Rate

)
4,000 5 95.:33% 95.70% 100%
89.30% 87.40%
85.00%
3,500 80.00% 80.00% 80.00%
P— A e

80%
3.000
2,500

60%
2.000
1.500 40%
1,000

1841.22 1681.52

20%
500
0 0%

2021 2022 2023 2024

I Amount of Hazardous Industrial Waste Recycling =@=Annual Total Recycling Rate
Il Amount of General Industrial Waste Recycling =f= Annual Target Recycling Rate
I Amount of Non-recyclable Hazardous Industrial Waste
I Amount of Non-recyclable General Industrial Waste
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2024 Waste Profile Distribution Chart Waste Statistics Overview for the Past Two Years

Hazardous General Hazardous General Hazardous
Industrial Industrial [Proportion| Industrial Industrial
Waste Waste EN G ER (]
Incineration of General Industrial

Waste 47.90 Tons Final Treatment

Method

Disposal Volume (Tons) Disposal Volume (Tons)

Incineration of Hazardous Industrial Circular
Waste 9.81 Tons Reuse

Recycling
General Industrial Waste Subtotal 367.38 1,841.22 95.33% 441.89 1,681.52 95.70%
441.89 Tons

39.75 5.89 1.97% 47.90 9.81 2.60%

Solidification
and Landfilling

39.75 68.47 4.67% 47.90 47.41 4.30%
. Total 407.13 1,909.69 100% 489.79 1,728.93 100%
Hazardous Industrial Waste

1681.52 Tons

Solidification Treatment of Hazard-
ous Industrial Waste 37.6Tons

82.69%

1,628.57

a|qelohoey

0 62.58 2.70% 0 37.60 1.69%
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9
s
0
@
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<
(=X
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Note:

1.Circular Reuse: Refers to waste generated by the company that, after being processed by treatment facilities, is supplied back to the company through distributors for circu
lar utilization.

2.Recycling: Refers to waste designated by government announcements for reuse, which is removed and recycled by resource recovery vendors.

3.Reuse: Refers to waste transported by the company to treatment facilities, where valuable resources are extracted through chemical, physical, or thermal processes for

reuse.



5.5 Air Pollution Control

With the growing global attention to air quality issues, air pollution control has become a key aspect of
corporate sustainable development. Since the early stages of its plant establishment, Winstek has incorpo-
rated air pollution control planning, actively implementing related measures and enhancing pollution source
management through internal audits and self-assessment mechanisms. Through equipment maintenance,
employee training, and standardized operating procedures, Winstek effectively carries out pollution control
efforts, striving for continuous improvement of environmental quality and prevention of potential hazards.

= Air Pollution Control

Air pollutants emitted from Winstek's manufacturing processes include acid exhaust gas, alkaline exhaust
gas, and volatile organic compounds (VOCs). As there are no combustion or high-temperature destruction
processes involved, sulfur oxides (SOx) are not generated. Acid and alkaline exhaust gases are primarily
treated using wet scrubber systems, while VOCs are treated through fluidized beds and adsorption towers.
To ensure that exhaust emissions comply with regulatory standards, Winstek has established a compre-
hensive protection and management mechanism, including continuous monitoring systems, personnel
inspections and audits, regular equipment maintenance, and strict review and control of process chemi-
cals. The company also continues to allocate budgets for exhaust gas treatment to uphold environmental
quality.

Air Pollutant Emission Concentration Test Results

ES——— Test Result
rm
Test Item SIS .e
Concentration
2021 2022 2024

VOCs 14 ppm Compliance Compliance Compliance
HF 0.6 kg/hr Compliance Compliance Compliance
F 10 mg/Nm® Compliance Compliance Compliance

NH, 0.387 gls Compliance Compliance Compliance

H,SO, 0.1 kg/hr Compliance Compliance Compliance

HNO,4 0.6 kg/hr Compliance Compliance Compliance

Green Production

Scrubber (Acid Exhaust)

s
nal [T

Fluidized Bed
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= Air Pollution Equipment Optimization

To ensure that pollution control equipment op-
erates stably 24/7 year-round, all air pollution
control systems are equipped with at least one
backup unit (N+1 design), achieving zero-fail-

ure management and ensuring continuous,
A complete air pollution control system is installed, stable emission monitoring.

including Fluid Bed Carbon, Activated Carbon
Adsorption Columns, and Wet Scrubbers, effectively
preventing odors and reducing various pollutants to
enhance air pollution control performance.

In the production process stage, Winstek
proactively assesses potential environmen-
tal impact factors and strives to minimize
environmental effects.

5.6 Environmental Expenditure

Winstek upholds the concept of environmental sustainability by actively promoting waste reduction, energy saving, and resource recycling measures. The company is committed to reducing the use of virgin resources and
strengthening the practice of a green circular economy.With rising environmental awareness and increasingly stringent regulatory standards, Winstek continuously enhances its environmental management efforts to ensure
that wastewater treatment, air pollution control, and waste removal operations comply with domestic emission standards and regulatory requirements. The company allocates an annual environmental budget primarily aimed
at improving and upgrading sewage treatment, air pollution control, waste management, and related monitoring activities to enhance overall environmental performance.Since its establishment in 2000, Winstek has invested
hundreds of millions of New Taiwan Dollars in pollution prevention equipment and the replacement of outdated facilities, as well as the introduction of energy-efficient equipment, demonstrating its long-term commitment to pol-
lution prevention and energy saving with carbon reduction.In 2024, Winstek’s environment-related expenditures include water quality testing fees, industrial waste treatment fees, air pollution fees, water pollution fees, energy
equipment improvement fees, and environmental management costs. The total expenditure amounted to NT$57,192,157, reflecting the company’s strong emphasis on and ongoing investment in environmental management.
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Winstek believes that sustainable development begins with care for people. We regard the creation of a
friendly workplace as one of our key sustainability missions. We are committed to protecting human rights,
promoting harmonious labor-management relations, building a safe and healthy work environment, and
placing strong emphasis on talent development, employee retention, and overall well-being. Short-, medi-
um-, and long-term goals for these relevant topics are outlined in the table below:

] Short-Term Goals Mid-Term Goals Long-Term Goals
Occupational Safety and Health % (2024) (2025-2028) (2029 and beyond)

Health Check-Up Participati

ealth Check-Up Participation 295% 205% 205%
Rate
Major Occupational Incidents Ocases Ocases Ocases
Occupational Diseases Ocases Ocases Ocases
Talent Recruitment, Retention and Development %
Overall Turnover Rate <13% <13% <13%
Retention Rate of Newly Hirt

etention Rate of Newly Hired >75% >78% 80%
Taiwanese Employees
mpletion R f Empl

Completion Rate of Employee 100% 100% 100%
Ethics Training
Aver Training Hour: r Em-
pl\;?;ge raining Hours pe =120 hours =120 hours =120 hours

Notes:
1. % indicates a material topic for Winstek in the current reporting year.

2. Retention rate of newly hired Taiwanese employees excludes those who leave during the 3-month probation period.
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I Material Topic | Talent Recruitment, Retention and Development
By integrating a comprehensive training and development system, we cultivate top talent and
lay a solid foundation for sustainable operations.

Goals and Targets

To attract and retain outstanding talent, Winstek offers competitive compensation and benefits, fair
promotion opportunities, and a comprehensive training and development system. We work hand in
hand with our employees to promote the company’s steady growth and achieve sustainable operations.
Short-, medium-, and long-term goals have been set regarding overall turnover rate, retention rate of
newly hired Taiwanese employees, completion rate of employee ethics training, and average training
hours per employee (see the beginning of this Chapter for details).

Commitment

Through due diligence and early-warning communication mechanisms, we strengthen our talent de-
velopment framework, design attractive compensation and promotion systems, and foster diverse and
open channels for labor-management communication. These initiatives aim to create a supportive work
environment and a harmonious workplace culture where employees can continue to grow.

@ Attracting and retaining top talent as a stable driver of the company’s long-term
development.

@ Ensuring equal access to employment and training opportunities, regardless of
gender, race, religion, political affiliation, or nationality.

@ Developing industry-competitive compensation strategies and diverse benefits, and
providing retirement security in accordance with the law to retain qualified talent and
strengthen employee cohesion.

@ Offering fair opportunities for promotion and training, and adjusting salaries based on
reasonable performance evaluations.

@ Fostering a harmonious workplace through healthy labor-management relations and
legal participation in labor and health insurance programs, as well as allocating
welfare funds for employee activities.

@ Establishing employee grievance channels to promptly address and resolve issues.

@ Implementing strategic talent development, nurturing a diverse workforce, and
enhancing the company’s competitiveness and value.

Management
Measures

Winstek strictly complies with all labor-related regulations and has established internal policies such as
the “Sexual Harassment Prevention and Handling Guidelines,” “Work Rules,” “Employee Recruitment
and Employment Management Guidelines,” and the “The Occupational Safety and Health Guidelines
and the OSH Organization and Staffing Structure.” These documents have been submitted to the rele-
vant government authorities for approval to ensure compliance with labor standards and to safeguard
employees’ health and safety.

In line with the Responsible Business Alliance (RBA) Code of Conduct, Winstek is committed to provid-
ing a safe, healthy, diverse, and inclusive workplace. The company has built an open and transparent
labor-management communication mechanism, supported by fair compensation and promotion sys-
tems, a comprehensive training and development framework, and diverse employee benefits. Winstek
also promotes professional ethics and trade secret protection, fostering a harmonious and respectful
work environment. Through performance incentives and profit-sharing programs, employees are en-
couraged to realize their full potential and grow with the company, laying a solid foundation for sustain-
able development.

In terms of human rights protection, Winstek complies with the “Labor Standards Act” and related
regulations, and clearly declares its commitment to upholding fundamental employee rights, including
respect for freedom of employment, prohibition of child labor, no forced labor, and humane treatment.
Discrimination and sexual harassment in any form are strictly prohibited. Winstek values the dignity
and equality of every employee, regardless of race, age, gender, sexual orientation, ethnicity, disability,
pregnancy, religion, political affiliation, union membership, or marital status.

To foster a friendly and inclusive workplace, the company has implemented policies for the prevention
of sexual harassment, along with dedicated hotlines and email addresses for complaints and whis-
tleblowing, ensuring protection mechanisms are in place. In addition, Winstek enforces a personal data
protection policy to prevent unfair treatment of individuals involved in complaints. Through a sound
human resources management system, we continue to strengthen employee care, labor-management
harmony, and workplace respect, aiming to create a happy and inclusive working environment.

=)
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6.1 Talent Attraction and Retention

C6.1.1 Diverse Workforce Composition )

As of December 2024, Winstek had a total of 969 employees, including 724 Taiwanese employees (74.72%) and 245 foreign em-
ployees (25.28%). The workforce composition over the past two years is shown in the table below:

2023 2024
Category Headcount| Percentage |Headcount| Percentage [Headcount | Percentage |Headcount| Percentage
Direct Labor 292 31.60% 58 6.30% 322 33.23% 72 7.43%
Job Function |Indirect Labor 117 12.70% 271 29.40% 113 11.66% 268 27.66%
Management 62 6.70% 123 13.30% 62 6.40% 132 13.62%
5 Under 30 63 6.83% 132 14.30% 57 5.88% 131 13.52%
% Age 31-50 199 21.56% 253 27.41% 195 20.12% 257 26.52%
:g Over 51 35 3.79% 36 3.90% 41 4.23% 43 4.44%
&6,Z>_ § Subtotal 297 32.18% 421 45.61% 293 30.23% 431 44.48%
g—). én Under 30 97 10.51% 16 1.73% 114 11.76% 19 1.96%
[©]
(?:1. Age 31-50 77 8.34% 15 1.63% 90 9.29% 22 2.27%
'g Over 51 0 0% 0 0% 0 0.00% 0 0.00%
<
§ Subtotal 174 18.85% 3 3.36% 204 21.05% 41 4.23%
Gender Subtotal 471 51.03% 452 48.97% 497 51.29% 472 48.71%
Total Headcount 923 969
Notes:
1.Supervisors refer to employees at the team leader level and above. 0 024
2.Age group percentage is calculated as: (Number of male + female employees in the age group) / (Total Catering (persons) 3 3

number of employees in the job category)
3.Non-employee workers include staff from catering, security, cleaning, and café services. The number of
such workers over the past two years is shown in the table below. Cleaning (persons) 5 5
4.In 2024, foreign direct labor accounted for 25.28% of total headcount, while overseas employees
accounted for 0%.

Security (persons) 3 3

Café Staff (persons) 1 1
Total 12 12

C6.1.2 Talent Recruitment )

Talent is an important asset to the company. Winstek is committed to creating a chal-
lenging and sustainable learning work environment. In addition to determining salary
levels based on employees’ educational background, professional knowledge, technical
skills, and years of service, the company also maintains stable recruitment of qualified
talent. Winstek provides industry-competitive compensation strategies, comprehensive
talent cultivation and development mechanisms, performance appraisal and promotion
systems, diverse benefits, and statutory retirement plans, all aimed at enhancing the
overall personnel management system.

Every year, Winstek formulates a business plan to identify the new year’s manpower
needs and directions for each department. Departments submit recruitment requests to
the Human Resources Department based on actual needs, and job openings are posted
through multiple recruitment channels. The company also has an internal transfer mech-
anism, allowing employees to apply for internal positions according to their personal
career plans, thereby improving their professional abilities.

In 2024, Winstek’s recruitment channels include job banks, campus recruitment, em-
ployee referrals, government employment service centers, job fairs, headhunting firms,
partnerships with universities and colleges, online recruitment, internal recruitment, and
bulletin boards. The goal is to recruit top talent with relevant science and engineering
backgrounds or cross-disciplinary integration abilities to develop higher-specification
products and technologies, further improve production capacity and machine automa-
tion, and drive profit growth.

All recruitment at Winstek is for full-time employees; there are no dispatched or tempo-
rary workers. Adhering to a policy of diverse employment, every interviewee is treated
equally without discrimination based on gender, disability, or other factors. Winstek also
sets a fixed quota for employing persons with disabilities and respects the cultures and
customs of foreign employees, with no violations related to their work rights or human
rights reported. Through these measures, we aim to encourage more women and people
with disabilities to join Winstek, realize their potential, and create value for the company.
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= Male and Female Employee Hiring and Turnover Ratios in the Past Two Years

To promote a diverse and equal employment environment, interviews are conducted based on ability and job fit, without discrimination by
gender, race, religion, political affiliation, or nationality. The turnover rate has remained stable over the past two years with no significant
changes. The gender ratios of new hires and departures in the past two years are shown in the table below:

2023

Q
i
@
[(e}
=)
<
Age Group Headcount | Percentage | Headcount | Percentage |Headcount|Percentage |Headcount| Percentage
Under 30 51 10.83% 46 10.18% 46 9.26% 44 9.32%
Age 31-50 28 5.94% 16 3.54% 23 4.63% 27 5.72%
z
2 Over 51 0 0.00% 1 0.22% 1 0.20% 3 0.64%
I
§ Subtotal 79 16.77% 63 13.94% 70 14.08% 74 15.68%
Total Headcount 142 144
P f
ercentage o 15.38% 14.86%
Total Employees
Under 30 9 1.91% 23 5.09% 15 3.02% 28 5.93%
Age 31-50 19 4.03% 31 6.86% 15 3.02% 19 4.03%
g Over 51 2 0.42% 1 0.22% 0 0.00% 3 0.64%
[} Subtotal 30 6.37% 55 12.17% 30 6.04% 50 10.59%
Total Headcount 85 80
B t f
Al 9.21% 8.26%
Total Employees
Notes:

1.New hires are defined as employees who joined in 2024 and have completed at least three months of employment.

2.The age group proportion of new hires is calculated as follows: for the under-30 age group, it is the number of new hires under 30 divided by the total number of employees of the same gender
and age group for that year.

3.The age group proportion of departures is calculated as follows: for the under-30 age group, it is the number of departing employees under 30 divided by the total number of employees of the
same gender and age group for that year.

4.The gender subtotal proportion calculation: for example, for new hires in this category, it is the total number of male or female new hires for that year divided by the total number of employees of
the same gender for that year.

5.The calculation of new hire or departure rates by gender: for example, it is the number of female or male new hires or departures in that year divided by the total number of female or male
employees for that year.

6.The total proportion calculation: for example, for new hires in this category, it is the total number of new hires in that year divided by the total number of employees in that year.

7.Foreign employees whose contracts expire are not counted as departures.

= Promoting Employment of Persons with Disabilities

In accordance with Taiwan's “People with Disabilities Rights Protection Act”,
enterprises are required to employ persons with disabilities who are capable
of working, with the number of such employees reaching no less than 1% of
the total workforce. If the weighted total fails to meet the mandated thresh-
old, companies must regularly pay a "compensatory subsidy" to the Em-
ployment Promotion Fund for Persons with Disabilities under the competent
labor authority.

Winstek provides full-time employment opportunities for persons with disabil-
ities. As of 2024, the company has employed nine persons with disabilities,
achieving a weighted employment ratio that meets the 1% statutory require-
ment. TSEC is committed to people-centered management and strives to
foster a mutually beneficial and harmonious labor-management relationship.
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6.2 Compensation and Benefits

C6.2.1 Compensation System )

Talent is Winstek’s most valuable asset. To attract and retain top talent, the company has formulated a
competitive overall compensation strategy, serving as a key driver for sustainable development. Taking
into account industry trends, the overall economy, and corporate culture, Winstek has established a com-
pensation and benefits system that offers attractive and competitive packages to attract and retain talent.
Salary adjustments are made not only based on promotions but also on individual performance, with an
average annual adjustment rate of approximately 3% to maintain the company's overall compensation
competitiveness. In addition, in accordance with the company’s Articles of Incorporation, 0.1% to 15% of
operating profit is allocated as employee remuneration to reward outstanding performance, boost morale,
and enhance work efficiency. The company complies with government labor laws and regularly participates
in salary surveys and evaluations of industry salary levels, integrating operating performance to review
employee salary standards.

To ensure fairness and transparency in salary policies, Winstek has established a three-member Compen-
sation Committee, which holds meetings twice a year to review the allocation of compensation to directors,
supervisors, and employees, and submits proposals to the Board of Directors for approval. For details on
the operation of the Compensation Committee, please refer to page 27 of the 2024 Annual Report and the
company’s website.

= Remuneration Policy for the Highest Governing Body and Senior Management

1.The remuneration paid to directors, the President, and Vice Presidents of the company is handled in
accordance with the company’s Articles of Incorporation and the management salary standards. It is
reviewed by the Compensation Committee and approved by the Board of Directors.

2.Directors’ and managers’ remuneration is processed according to Article 28 of the company’s Articles of
Incorporation. If there is a profit in the current year, 0.1% to 15% shall be allocated for employee
remuneration and no more than 3% for directors’ remuneration. The procedure for determining remuner-
ation takes into account the company’s overall operating performance, industry risks and development
trends, as well as the individual’s position, responsibilities, performance achievement rate, contributions
to the company, and involvement in company operations. Considerations include the implementation of
the company’s core values, business management capabilities (e.g., ethical conduct), leadership skills,
communication and coordination abilities, and overall management indicators to ensure reasonable com-
pensation. The reasonableness of performance evaluations and compensation is periodically reviewed
by the Compensation Committee and the Board of Directors, and the remuneration system is reviewed as
needed based on actual operating conditions and relevant laws.

3.For details on compensation and benefits, please refer to pages 11-14 of the 2024 Annual Report.
= Disclosure of Compensation Information for Full-Time Employees Not in Supervisory Positions

Path: Market Observation Post System > Summary Reports > Corporate Governance > Employee Benefits
and Compensation Statistics > Full-Time Employee Salaries (Non-Supervisory) / Disclosure of Compensa-
tion Information for Full-Time Employees Not in Supervisory Positions

C6.2.2 Employee Beneﬁts)

In accordance with the "Employee Welfare Fund Act," Winstek allocates funds to the Employee Welfare
Committee, which oversees a variety of welfare measures to ensure employee well-being. In addition to
providing statutory insurance benefits required by law—including Labor Insurance and National Health
Insurance —the company also offers supplementary cancer insurance, medical insurance, accident insur-
ance, and group insurance.

{ @‘,

Y=

Employee Health Care

In compliance with legal requirements, Winstek employs on-site nurses to provide immediate
health care services to employees. An annual free health check-up is offered to detect and
treat potential health issues early, preventing disease. Additionally, monthly on-site physician
services are provided to offer professional health guidance and advice. For employees on
work injury or sick leave, a return-to-work evaluation plan is implemented as appropriate.
Winstek also partners with designated hospitals and the Qionglin Health Center to conduct
smoking prevention campaigns, health seminars, preventive care programs, and cancer
screenings to support employee health.

Friendly Childcare Measures

The company has established breastfeeding rooms and designated parking spaces for
pregnant employees, giving them priority access. Winstek has also partnered with 22 nearby
childcare facilities to provide employees with diverse childcare solutions, helping them bal-
ance work and parenting responsibilities.

J

Emergency Assistance

Winstek has established an emergency assistance policy that allows employees who are
unable to work due to serious illness, family long-term care, or property damage to apply for
emergency relief funds to ensure their basic living needs are met. In 2024, there were no
cases in which serious illness or other reasons prevented employees from working and led
to financial hardship.

-
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|,Q~,_§| Other Empl Benefit
er kmployee benelits Parental Leave
% ® National Health Insurance, Labor Insurance, Unemployment Insurance, Health IWinstek complies with government regulations allowing all eligible employees, regardless of gender,
= Checkups, Minimum Wage, Pension, Severance Pay, Occupational Injury to apply for parental leave. The following table summarizes the number of applications and returns to
S Compensation, Sick Leave, Bereavement Payments, Employee Welfare Fund work in the past two years:
w = Regular Leave, Annual Leave, Maternity Leave, Parental Leave, Paternity Leave,
@
2 Menstrual Leave, Family Care Leave, Public Leave, Personal Leave 2023
5:' = Services provided by the Employee Welfare Committee
Category mm
= Number of Employees Eligible for
mg Meal Allowance, Travel Allowance ploy! igi 13 27 40 14 34 48
=54 = Childbirth Subsidy, Marriage Subsidy Parental Leave (A)
%l = Birthday Gifts, Three Festival Bonuses, Labor Day Bonus
58 irthaay LS, 1hree restival Bonlises, v Eond Number of Actual Applicants (B) 5 0 5 4 2 6
£ = Hospitalization Subsidy, Funeral Condolence Payments
Q
Application Rate (C = B/A) 38.46% 0% 12.50% 28.57% 5.88% 12.50%
Number of Employees Expected to
2 povess =p 8 0 8 4 2 6
G = Family Day, Meal Subsidies Return This Year (D)
(;'DJ . Discounts.at Convenience Stores and Partnered Shops Number of Actual Returns (E) 4 0 4 5 1 3
o = Free Parking
=
Return Rate (F = E/D) 50.00% 0% 50.00% 50.00% 50.00% 50.00%
@ Number of Returns in Previous Year (G) 4 0 4 4 0 4
f< EOSL Number of Employees Remaining After
\T/ Employee Retirement Pension Py g 3 0 3 3 0 3
One Year (H)
In a.ccordance fmth the Labo.r Standards Act and the Labor Pension Act, Wlnstlek has Retention Rate (I = H/G) 75.00% 0% 75.00% 75.00% 0% 75.00%
designed a retirement pension system to safeguard employees’ future pension en-

tittements. The company contributes 6% of employees’ wages monthly to individual
Notes:

pension accounts managed by the Bureau of Labor Insurance according to the con-
. . . - . . . . . According to Article 16 of the Gender Equality in Employment Act, employees may apply for parental leave until each child reaches three years of age.
tribution tier table. Additionally, defined benefit pensions are continuously contributed ¢ - duaty I =mp oy pey vappiore y ¢
' . i . Number of employees eligible for parental leave in 2023 = from 2020 to 2023
to the statutory accounts to ensure employees’ financial security after retirement. Number of employees eligible for parental leave in 2024 = from 2021 to 2024

Number of Retirees in the Past Three Years

Number of Retirement Applications

2022 3
2023 4
2024 0
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6.3 Talent Cultivation and Development

To equip employees with the necessary job skills, Winstek encourages each department to arrange in-
ternal or external training courses based on their needs, while flexibly adjusting according to individual
employee requirements. Effective career development programs are provided, and professional instructors
are periodically invited to deliver specialized skills and technical training to help employees enhance their
professional capabilities.

Training System

el
&84
New Employee
Training

Core Competency Training

(ISO, Safety and Health, Management
Philosophy, etc.)

§4

Pre-job Professional
Training

=
o]
Professional

Certification
Training

C6.3.1 Continuing Education and Training System )

Every year, based on the company’s operational plan, an annual training plan and training system are devel-
oped (as shown in the adjacent figure), covering new employee orientation, pre-job professional training, and
professional certification training. Training topics include company history, organizational structure, business
philosophy, corporate culture, ethical standards, labor and human rights laws, regulations and policies, green
environmental concepts, quality systems, occupational health and safety, manufacturing process overview, as
well as company environment and employee benefits. Furthermore, to assist employees in understanding the
workplace environment and policies, mandatory general and professional competency courses are arranged
after onboarding according to position and job level, aiming to enhance employee skill development at all
levels. Through the training management system, course implementation progress is effectively tracked and
managed to improve training efficiency and outcomes, cultivating talent aligned with organizational develop-
ment needs, strengthening core competitiveness, and achieving sustainable growth. The table below summa-
rizes the average training hours per employee over the past two years:

2023 2024
Total Hours Average Training
Hours per Employee

Average Training

Category IOIEIFIOUTS Hours per Employee
o Male 114,260.10 242.08 59,091.30 125.19
2
2 | Female 59,925.00 120.57 57,557.10 115.81
< Direct 50,547.20 144.42 73,965.10 187.73
o
(@]

& | Indirect 111,316.50 286.90 41,019.30 107.66
«Q
=l S i-
3 ”gjrrv' 12,321.40 66.60 1,664.00 8.58
Total 174,185.10 188.72 116,648.40 120.38
Notes:

1.Average Training Hours for Male Employees = Total Training Hours of Male Employees / Number of Male Employees at Year-End
2.Average Training Hours for Female Employees = Total Training Hours of Female Employees / Number of Female Employees at Year-End
3.Average Training Hours for Direct Employees = Total Training Hours of Direct Employees / Number of Direct Employees at Year-End
4.Average Training Hours for Indirect Employees = Total Training Hours of Indirect Employees / Number of Indirect Employees at Year-End
5.Average Training Hours for Supervisors = Total Training Hours of Supervisors / Number of Supervisors at Year-End

6.Average Training Hours per Employee = Total Training Hours / Total Number of Employees at Year-End
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C6.3.2 Performance Management and Employee Development)

Through a formalized performance appraisal system, Winstek strengthens its human resources frame-
work to enhance overall organizational effectiveness and competitiveness. Performance evaluations are
conducted annually or quarterly based on job titles. Supervisors execute fair, reasonable, and objective
assessments following operational guidelines, comprehensively evaluating employee work performance,
attendance records, job responsibilities, and results. These evaluations serve as the basis for salary ad-
justments—including base salary, meal allowances, special allowances—and bonus payments. New em-
ployees undergo an initial appraisal after three months of employment to help supervisors and colleagues
clearly understand the company’s expectations regarding behavior, result orientation, and personality
traits, ensuring employees quickly integrate into teams and align with corporate goals.

The performance appraisal system not only helps employees clearly understand their roles and objectives
but also emphasizes consensus building between supervisors and subordinates on work goals. The sys-
tem integrates both evaluative and developmental functions, providing specific feedback and growth sug-
gestions through performance discussions. This encourages continuous learning, professional advance-
ment, and potential development to handle higher responsibilities.

In 2024, 100% of employees subject to appraisal participated in the performance evaluations, with strict
adherence to gender equality principles, ensuring no disparities based on gender. Additionally, the compa-
ny uses an internal recommendation system to appoint management personnel, ensuring talent is promot-
ed appropriately and further discovering and nurturing key talents within the organization.

Overall, Winstek leverages the performance management system to motivate and guide employees,
strengthen strategic human resource management, assist employees to become capable assistants to
supervisors and core corporate forces, and continuously promote steady development and sustainable
growth.

Number of Promotions Through Performance Appraisals in the Past Three Years

2022 2023 2024

Number of Promotions
(persons)

Number of Promotions
(persons)

Number of Promotions
(persons)

51 52 52

= Indirect Employees 78%
= Direct Employees 22%

= Indirect Employees 73%
= Direct Employees 27%

= Indirect Employees 69%
= Direct Employees 31%

6.4 Commitment to Human Rights

Policy: Diversity, Equality, and Human Rights Protection

Goals and Targets

We are committed to creating a human-rights-friendly workplace that respects diversity, achieves
equality, and promotes inclusion, fostering an organizational culture that is challenging and sup-
ports continuous learning.

Commitment

By employing due diligence and early warning communication methods with a core focus on hu-
mane treatment, we proactively prevent discrimination, workplace bullying, and other unlawful vi-
olations, creating a safe working environment that upholds gender equality, diversity respect, and
human rights protection.

@ All employees, regardless of gender, race, religion, political affiliation,
nationality, or other factors, are equally entitled to employment and training
opportunities.

@ Welfare funds are allocated in accordance with the “Worker’s Welfare Fund
Act” to participate in labor insurance and health insurance.

@ Any form of forced labor and exploitation is strictly prohibited, ensuring all labor
conditions comply with legal and human rights standards.

@ Anti-workplace bullying and sexual harassment prevention measures are
promoted, along with providing friendly reporting channels and handling
mechanisms to prevent unlawful violations.
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Management
Measures

Winstek with labor regulations and has established management measures for foreign workers, demonstrat-
ing its commitment to protecting employees' labor rights and interests.

The company is committed to adhering to relevant labor laws and regulations, while referencing international
labor conventions and the Responsible Business Alliance (RBA) Code of Conduct to establish a comprehen-
sive labor and human rights management system. Winstek regularly conducts forced labor risk assessments
through the “Labor and Ethics Risk Assessment Form,” with the results consistently evaluated as low risk.
To ensure the protection of labor and human rights, the company has formulated relevant policies and codes
covering key issues such as working hours and wages, humane treatment, non-discrimination, prevention of
workplace bullying, and freedom of association. These also include measures to prevent involuntary labor,
prevent sexual harassment, protect maternity rights in the workplace, and safeguard employees from unlawful
harm during duty.

Through institutionalized management and continuous improvement mechanisms, Winstek actively fosters a
fair, safe, and respectful working environment, fulfilling its commitment to labor and human rights.
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Indicator Human Rights ltem

» No employment of child labor
Avoidance of Child Labor
endanger their health or safety, including night shifts or overtime

» Young workers under the age of 18 are not allowed to engage in work that may

Target

 No child labor employed
« No night shifts or overtime for young
workers

2024 Implementation Status

No child labor or young workers employed

Non-Discrimination Number of discrimination-related disputes and complaints

No incidents of discrimination

No incidents of discrimination

Freedom of Association
tions with significant risks to these rights have been identified

Respect employees’ rights to freedom of association and collective bargaining; opera-

No violations of freedom of association

No violations of freedom of association

Forced Labor
help eliminate such risks

Prohibit all forms of forced labor; operations with a high risk of causing forced or com-
pulsory labor disputes have been identified, and actions have been implemented to

No incidents of forced or compulsory labor
occurred

No incidents of forced or compulsory labor occurred

Elimination of Workplace
Violence and Unlawful
Infringements

Prohibit all forms of discrimination, harassment, and retaliation

No incidents of rights infringement

+ All managerial personnel completed the self-
assessment checklist

+ Company-wide employee training and

awareness campaigns conducted

« Company-wide employee training and

awareness campaigns conducted

To fulfill the company’s commitment to labor and human rights, Winstek has established the “Recruitment and
Employment Management Guidelines,” which clearly prohibit the use of child labor and set protective standards
for young workers, including restrictions on night shifts. Regarding foreign workers, in addition to complying with
applicable labor laws, Winstek has formulated specific regulations for the management of international labor
brokers and foreign employee living arrangements to ensure their labor rights are protected.

The Human Resources Department regularly conducts forced labor risk assessments. In the event of any vi-
olations, relevant information will be disclosed to the responsible supervisors, and reminders will be issued to
prevent recurrence of similar incidents.

To enhance employee awareness of labor rights and corporate social responsibility, the Human Resources De-
partment serves as the dedicated unit for human rights management and is responsible for organizing onboard-
ing training for new employees. In 2024, Winstek promoted various training activities related to human rights
protection, including six health promotion courses and two general courses on creating a friendly workplace. A
total of 2,015 participants completed the training, accumulating 1,061 training hours. The training program ar-
rangements were as follows:

G

Training Delivery

On the day of onboarding, a 30-minute session is
provided to promote corporate social responsibility
and labor rights policies. Through videos, presenta-
tions, and explanations by staff, new employees are
introduced to relevant regulations, personal rights,
and the company’s grievance mechanisms.

O

A

Upon completion of the training, a written test is
conducted to ensure employee understanding of the
content. Employees who do not meet the passing
criteria are required to retake the training to reinforce
their knowledge of labor and human rights protec-
tion.

Effectiveness
Assessment
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Recent results of training implementation The company has also established a comprehensive employee feedback and grievance mechanism with the
following features:

Number of New Employees Trained Training Pass Rate

2022 234 “- ..‘
£ 000, 8
2023 142 - 1 O O O/o .

% 4

2024 144 ’.. "’

(&)

Multiple
Channels

Including email, dedicated phone lines, and sugges-
tion boxes.

oo
In 2024, no significant operational changes occurred. In the event of any major operational changes, Win- Rcﬁ Encouraging employees to proactively raise con-
stek will comply with Article 16 of the Labor Standards Act by providing advance notice of 10, 20, or 30 cerns, with management providing timely responses
days, depending on the employee's length of service, as required by law. Two-Way and handling.

Interaction

6.5 Labor-Management Communication

Winstek values employees’ voices and actively fosters a harmonious and trusting labor-management rela-
tionship by providing diversified communication channels to facilitate coordination and consensus between
both parties. Since its establishment, Winstek has maintained harmonious labor-management relations
and has never experienced losses due to labor disputes. The likelihood of future losses resulting from la-
bor disputes is estimated to be very low.

yaw
Fairness and

Confidentiality

Ensuring employees’ rights are protected during the
feedback process, with issues handled in a fair and
impartial manner.

= Diversified Labor-Management Communication Channels

To ensure the smooth operation of communication mechanisms, the company has established and op-
erates the following labor-management communication bodies in accordance with legal requirements:
Labor-Management Meetings, Employee Welfare Committee, Occupational Safety and Health Committee,
and Labor Retirement Fund Supervisory Committee. These organizations are filed with and approved by
competent authorities and operate regularly. In both the Employee Welfare Committee and Occupational
Safety and Health Committee, labor representatives outnumber management representatives to ensure
employees’ participation rights are fully implemented. Moreover, through Labor-Management Meetings,
employee representatives convey suggestions and opinions on specific issues from colleagues. Discus-
sions and negotiations during these meetings help reach consensus with the company, effectively pro-
moting two-way communication between policy and practice. Each communication platform performs its
duties, jointly creating a cooperative foundation for mutual benefit between labor and management.

Prompt Response
Mechanism

Issues raised by employees are addressed swiftly,
with efficient and transparent response processes.
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Winstek respects employees’ legal rights to freedom of assembly and association and neither opposes nor
interferes with employees’ lawful organization or participation in related groups. The numbers of labor and
management representatives in the labor-management communication organizations in 2024 are shown in
the table below:

Number of Labor Number of Management

Communication Organization

Representatives Representatives
Labor-Management Meeting 10 10
Occupational Safety and Health Committee 10 20
Employee Welfare Committee 16 2

Labor Retirement Fund Supervisory Com-
mittee

= Operation of Labor-Management Meetings

Winstek has established labor-management meetings as a formal consultation system to promote coop-
eration and coordinate relationships between labor and management. The meetings are composed of 5
management representatives and 5 labor representatives. Labor representatives are elected by all employ-
ees through voting, with guaranteed seats reserved for both male and female representatives to ensure
diverse voices are fully expressed. Meetings are held quarterly, aiming to prevent labor disputes through
autonomous, equal, and open dialogue mechanisms, fostering consensus and jointly solving problems.

= Employee Suggestion Box and Grievance Protection Mechanism

To provide employees with a safe channel to express their opinions, the company has installed suggestion
boxes in prominent and some discreet locations at the workplace and dormitories. Employees can submit
suggestions, raise issues, or file complaints through these boxes, with the option to remain anonymous.

The company encourages employees to report issues through proper management channels. It strictly
prohibits any form of retaliation against employees who provide suggestions or participate in investiga-
tions, including but not limited to dismissal, demotion, discrimination, harassment, blacklisting, intimidation,
or any other adverse employment actions.

Employee Complaints in the Past Three Years

~
® Number of Complaints Received ® Number of Cases Closed
—_— 11 Response Method
2022 ‘ 11
—g 15 Depending on the nature of each
2023 15 case, responses are provided
——
either individually or through anon-
r— 8 ymous announcements.
2024
— 8

6.6 Occupational Safety and Health
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I Material Topic | Occupational Safety and Health

Safety and Health Policy: A Safe, Healthy, and High-Quality Work Environment with

Zero Occupational Accidents

Goals and Targets

Through institutionalized management and preventive mechanisms, we continuously improve
occupational safety and health (OSH) performance. Short-, medium-, and long-term goals have
been set regarding health check-up participation rate, major occupational injury accidents, and
occupational diseases (see the beginning of this Chapter for details).

Commitment

Through due diligence and early-warning communication mechanisms, providing employees with
a safe, healthy, and quality workplace, while also ensuring the safety of contractors and visitors
entering the facility.

Management
Measures

@ Implement systematic risk control and hazard prevention in accordance with the
ISO 45001 Occupational Health and Safety Management System and related
OSH regulations.

@ Comply with OSH laws and other requirements, and continuously improve
hazard identification, risk assessment, and control measures.

@ Enforce an automatic inspection system, regularly conduct OSH audits and on-
site inspections to enhance real-time response capabilities.

@ Regularly conduct occupational safety and health training, emergency response
drills, and workplace environment monitoring to raise employees’ safety
awareness and emergency preparedness.

@ Promote health promotion initiatives and workplace health management,
focusing on employees’ physical and mental well-being to prevent occupational
diseases.

@ Establish smooth employee consultation and participation mechanisms to foster
a positive safety culture in the workplace.
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Winstek is committed to providing employees with a safe, healthy, and high-quality working environment, while also ensuring the safety of contractors and visitors. In accordance with the ISO 45001 Occupational Health and
Safety Management System and relevant OSH regulations, the company has established Occupational Safety and Health Work Guidelines to assist departments in identifying operational hazards, developing safe work stan-

dards, and preventing potential accident risks.

Winstek obtained OHSAS 18001 certification for its Occupational Health and Safety Management System in 2006 and successfully transitioned to ISO 45001 in 2021, passing third-party verification. The company continues to
apply the PDCA (Plan-Do-Check-Act) management cycle to ensure the continual improvement and effective implementation of the system. Internal audits and third-party audits are conducted regularly to ensure the OSH sys-
tem remains compliant with standards and aligns with actual operations.

To ensure minimal environmental impact during work
processes, Winstek adopts the best available technolo-
gies in health and hazard control. The company is com-
mitted to complying with relevant laws and high-standard
safety practices to meet all applicable environmental,
health, and safety (EHS) standards and other require-
ments.

Environmental objectives are established and imple-
mented through internal and external communication,
advocacy, and operational reviews, with the aim of pre-
venting workplace hazards and reducing environmental
impact. We strive to enhance energy efficiency, reduce
greenhouse gas emissions, promote source reduction,
implement circular economy practices, and ensure ef-
fective resource utilization. Continuous development of
green production technologies is pursued in line with the
Montreal Protocol and hazardous substance manage-
ment requirements.

Compliance
with
Obligations

Sustainable
Environmental
Protection

Winstek Environmental,
Safety and Health
(ESH) Policy

Continuous
Improvement

We continuously evaluate, review, and improve our per-
formance in environmental protection and occupational
safety and health, aiming to minimize the impact of
production activities on the environment and employee
safety. We are committed to environmental protection
and the prevention of occupational accidents.

Consultation
and
Communication

Safety First

We establish consultation and communication channels
to strengthen engagement with personnel, suppliers,
contractors, neighboring communities, and stakeholders,
and to convey EHS policies and related requirements
effectively.

We proactively identify potential risks and implement an
autonomous inspection system to achieve the goal of
zero accidents.
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= Occupational Safety and Health Professional Certifications

During the construction of new facilities or the renovation of existing ones, relevant departments including
manufacturing, management, IT, and EHS conduct safety and health risk assessments. In accordance
with regulatory requirements, the EHS Office assigns a sufficient number of qualified personnel holding
professional safety and health certifications. The number of certified OSH personnel and statutory license

holders in 2024 is listed below:

Safety and Health
Administrator (Class
B Technician)

Certified Safety and
Health Manager

Fire Prevention Man-
ager

First Aid Responder

Radiation Protection
Personnel

16

Supervisor for Oxy-
gen-Deficient Work

Forklift Operator
(over 1 ton)

21

Aerial Work Platform
Operator

Responsible Safety
and Health Supervi-
sor (Category A)

Occupational Health
Nurse

Security Inspection

Security Supervisor Officer

Supervisor for Desig-
nated Chemical Sub-
stances Operations

12

Supervisor for Lead
Operations

Supervisor for Organ-
ic Solvent Operations

11

High-Pressure Gas
Equipment Operator
(Designated Equipment)

= Occupational Safety and Health System & Self-Inspection Management

Winstek has established an Occupational Safety and Health (OSH) system in accordance with legal require-
ments, covering a wide range of activities including: OSH management systems and training, autonomous
inspection of production equipment, workplace environment monitoring, internal safety and health audits,
health examinations and medical care, emergency response and drills, occupational injury management, le-
gal reporting, and contractor management and construction audits.

To effectively prevent operational risks, Winstek has implemented the following self-management measures:

Institutionalized Personnel Training Risk Identification and Tiered Management
Including pre-employment training, on-the-job Regular evaluation of potential operational
training, and certification programs. risks, classification, and the development of

corresponding protective strategies.
S J S J
) . Personal Protection and
Standardized Equipment Safety Procedures ) -
Environmental Monitori
Establishment of standard operating proce- Provision of appropriate personal protective
dures (SOPs) to ensure safe use of machinery equipment (PPE), regular workplace environ-
and equipment. ment monitoring, and employee health checks.
- J - J
Enhanced Disaster Prevention and Medical Support and
Emergency Response Post-Disaster Management
Execution of emergency response drills and Immediate provision of medical assistance and
evacuation exercises to strengthen real-time occupational injury investigation and handling
crisis response capabilities. in the event of incidents to prevent recurrence.
S J S J
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During the planning and construction of new or renovated facilities, safety and health considerations are
integrated from the outset in accordance with local regulations, international standards, and internal com-
pany guidelines. The EHS Office oversees the planning, auditing, and improvement of safety and health
aspects to ensure that hardware and facility designs incorporate safety measures from the source, effec-
tively preventing hazards.

In operational OSH management, Winstek also emphasizes: control of high-risk tasks, contractor access
and construction safety management, chemical safety management, and occupational incident analysis
and statistics. Comprehensive measures such as workplace environment monitoring, emergency response
procedures, and regular fire drills are planned to ensure that even in emergencies, the risk of harm to per-
sonnel, property, the environment, and operations is minimized.

To ensure the effectiveness of improvement actions and enhance risk prevention mechanisms, Winstek
has implemented a system of scheduled and unscheduled inspections/audits by supervisors. These in-
spections cover workplace environments, operational processes, and employee behavior. Through on-
site inspections and real-time feedback, potential issues are identified early and corrective actions taken
promptly, improving working conditions, reducing operational risks, and reinforcing employee awareness
and engagement in safety and compliance. This mechanism has been integrated into daily management
and aligned with ESG continuous improvement initiatives as a long-term strategy to prevent recurrence.
In 2024, all deficiencies and anomalies identified were corrected by the responsible units according to im-
provement plans and recommendations. Follow-up verifications confirmed that all corrective measures had
been implemented, and all deficiencies were fully resolvd.

Number of Deficiencies Found in Recent Years Through Self-Inspections

Number of Deficiencies Improvement Follow-up Completion Rate

2022 96

2023 72 . (o) ‘
S 100% §

2024 81

= Occupational Safety and Health Training

To ensure that new employees are familiar with company operations from day one, Winstek provides Occupa-
tional Safety and Health (OSH) training during employee onboarding. Assessments are conducted based on

training content to promote awareness of OSH and safe working practices.

Recent OSH Training Overview

Annual Training Hours gnd 2023 2024
Related Metrics

Training Category

otal Trai Total Train
SESS cipants
Hours Hours

New Employee OSH Training 76 581 1,162 66 574 1,148
On-the-dob Employee OSH 77 77 824 72 103 705
Training
Emergency '?::ponse frain- 6 1,895 1,063.5 6 2,063 2,475
Total 159 2,553 3,949.5 144 2,740 4,228
Average Training Hours per 428 443
Employee

Notes:
Average training hours per employee = Total annual training hours / Number of employees at year-end
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= Autonomous Inspections and Workplace Environment Monitoring Winstek’s Emergency Response Protection

In addition to routine inspections conducted by employees and internal/external audits by relevant depart-
ments, Winstek commissions third-party impartial agencies to perform safety inspections and verifications
on facilities, equipment, and machinery—such as elevators, electrical installations, buildings, and fire
safety systems. The company has established an “Industrial Safety and Health Management Operating
Procedure,” under which workplace environment monitoring is conducted semiannually. These assess-
ments monitor employees’ actual working conditions and evaluate their exposure to physical and chemical
hazards to ensure the safety and comfort of the working environment. All testing results in 2024 complied
with relevant regulatory requirements.

= Emergency Response and Drills

Employees are Winstek’s most valuable asset. To minimize disaster impacts, the company has estab-
lished an in-house firefighting team and developed a “Disaster Emergency Response Procedure Manual.”
Each year, Winstek conducts various scenario-based evacuation and emergency drills, including fire,
earthquake, chemical spills, civil defense, emergency medical response, and Emergency Response Team
(ERT) exercises. Local fire departments are also invited to the site to provide instruction and observe drill
effectiveness. Improvement actions are taken based on observations. In addition, regular traffic safety
campaigns are held to increase employee participation and compliance, minimizing the impact of disasters
on both employees and the company.

The Emergency Response Center is equipped with the following:

s N O B
Response Information Fire & Life-Support Monitoring Systems

Site layout plans, evacuation route maps, Fire protection system, gas detection system,
emergency response management proce- emergency smoke extraction system, surveil-
dures. lance and video systems, chemical emergency
shut-off system, public address system, etc.

Response Equipment First Aid Facilities

In line with emergency medical guidelines,
Winstek provides AEDs (automated external
defibrillators), emergency showers, eyewash
stations, and first aid kits at work sites.

Protective clothing, personal protective equip-
ment (PPE), respiratory protection, spill control
materials, warning devices, etc. To ensure
business continuity even if the main Emergen-
cy Response Center is impacted by a disaster,
basic response kits with essential information
and materials are also placed in accessible
and strategically safe locations.

2

Emergency Shut-Off
Switch (EMO)

54 a

CCTV o
Surveillance Gas Monitoring

System System

&

Emergency Emergenc
Equipment Ventilation
System

Winstek Emergency
Response Protection

Leak Monitoring Earthquake

System Monitoring

GD_G System

Emergency
Power System
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Winstek has been awarded “Excellence” and “Out-
standing Excellence” certificates for several consec-
utive years by the Hsinchu County Government Civil
Defense Corps, in recognition of its training achieve-
ments.
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= Hazard Identification, Opportunities and Risk Assessment

Interdepartmental hazard identification teams are established to identify potential routine and non-routine
hazards related to departmental operations, areas, equipment, and physical or psychological conditions of
personnel. Risk assessments are conducted by employees and serve as the basis for occupational safety
and health system risk control, incident prevention, and continuous improvement. In 2024, a total of 16 de-
partments participated, identifying 671 hazard factors and implementing corresponding control measures.

e ™
2023 Next Year's Improvement Plan
Medium and High-Risk Hazard (1) Conduct regular traffic safety campaigns to reduce
Factors : 2 items employee traffic accidents

(2) Replace outdated air compressors and chillers
(3) Install solar photovoltaic systems

- J
e ™
2024 Next Year's Improvement Plan
Medium and High-Risk Hazard (1) Conduct regular traffic safety campaigns to reduce
Factors : 3 items employee traffic accidents
(2) Implement “sludge resource reuse” to reduce carbon
emissions

(3) Replace air pollution control equipment to reduce VOC

emissions concentration
~ J

= Occupational Injury Management

Winstek places great importance on the root causes of every occupational injury and has established a
comprehensive incident reporting and handling procedure through the “Accident Handling and Investiga-
tion Guidelines.” In the event of an incident, relevant departments must follow the prescribed reporting and
response procedures. The Safety and Health Office, labor representatives, and department supervisors
jointly conduct investigations and analyses to identify root causes, clarify the relationship between the in-
cident and the work performed, and develop corrective and preventive measures. If recurrence occurs, the
effectiveness of the existing measures is re-evaluated.

To strengthen the prevention of occupational injuries, Winstek continues to implement worksite observa-
tion, training, workplace inspections, and internal/external audits to reduce potential operational hazards
and environmental risks, and to enhance employees' overall safety awareness.

In addition to in-factory risk control, Winstek also emphasizes employees’ commuting safety. Through
irregular unit meetings and bulletin board announcements, the company promotes defensive driving and
traffic safety education to reduce the risk of traffic accidents during commuting.

Occupational Injury Statistics in Recent Years

Year 2022 2023 2024
Number of Reported Cases (cases) 0 0 0
Disabling Injury Frequency Rate (FR) 0 0 2.24
Disabling Injury Severity Rate (SR) 0 0 2
Frequency-Severity Index (FSI) 0 0 0.06
Occupational Fatality Rate 0 0 0
Occupational Diseases (cases) 0 0 0

Notes:

Occupational injury statistics exclude traffic accidents.

Disabling Injury Frequency Rate (FR) = Total number of disabling injuries / Total work hours x 1,000,000

Disabling Injury Severity Rate (SR) = Total lost workdays due to disabling injuries (excluding fatalities) / Total work hours x 1,000,000
Frequency-Severity Index (FSI) = \/(FF{ x SR /1,000)

Occupational Fatality Rate = Number of fatalities due to occupational injuries / Total work hours x 1,000,000

Causes and Improvement Measures of Occupational Injuries in 2024

Fast walking or jogging in the work-
place

Promote the prohibition of fast walking or

e
jogging to avoid fall-related hazards

El
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=3
()
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After signing a document, the em-
ployee did not turn around before
stepping back and failed to notice
an oncoming vehicle. The employee
showed low awareness of environ-
mental risks.

+ Encourage yielding and mutual
reminders in confined workspaces
- Enhance safety awareness campaigns
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= Communication and Consultation

Employees within the company may raise occupational safety and health (OSH) concerns, request con-
sultations, or provide feedback at any time through available communication channels such as telephone,
email, and the employee suggestion box. They may also express opinions through the labor representa-
tives, who will bring these topics to the Occupational Safety and Health Committee meetings for discus-
sion. Regular OSH training sessions are held on-site, and safety and health information is shared and
promoted through email announcements and other channels.

Both Winstek Semiconductor Co., Ltd. and Winstek Semiconductor Technology Co., Ltd. have established
Occupational Safety and Health Committees. The General Manager serves as the Chairperson of the
Committee. In accordance with the law, labor representatives are elected to provide a formal channel for
face-to-face communication between management and employees on environmental, safety, and health is-
sues. Committee meetings are held quarterly to discuss matters related to occupational safety and health,
and implementation measures are reviewed and updated as necessary.

/» Regularly convene

OSH committee
meetings and maintain
meeting records

Occupational Safety
and Health
Committees

For external communication and advocacy, stakeholders may express their occupational safety and health
(OSH) concerns through various channels (such as telephone, email, annual supplier conferences, or con-
tractor toolbox meetings). These concerns are recorded and addressed by the OSH management unit. We
also take every opportunity to communicate the company’s safety, health, and environmental policies to
customers, contractors, suppliers, and other stakeholders, in order to prevent and mitigate potential nega-
tive impacts on occupational safety and health.

6.7 Health Promotion

= Health Promotion

The company is committed to promoting workplace health. Beyond complying with the basic legal require-
ments for labor safety and health management, the company further invests resources and care into cul-
tivating health awareness, promoting health activities, providing guidance on healthy diets, and managing
workplace health to safeguard the physical and mental well-being of every employee. Our health promotion
covers the following five key areas: health care and medical support, ergonomic hazard assessment and
management, prevention of abnormal work loads, suitability assessment for middle-aged and older workers,
and protection and management of maternal health.

Health Promotion Measures

e N [ D
Health Awareness Health Activities

+ Education and announcements on prevention * Fitness exercise classes, healthy diet
of infectious diseases lectures

+ Promotion of epidemic prevention concepts » Formation of clubs for badminton, hiking,
and response camping, cycling, etc., with subsidies

» Promotion of screening for four major cancers provided

+ Arrangement of COVID-19 and influenza * Walking activities
vaccinations + Factory anniversary celebrations

» Family day events

Healthy Diet Health Management

+ Employee health check-ups
+ Special operations health examinations

* Ingredients, seasonings, and oils all
comply with national certified qualified

products + Prevention and improvement of ergonomic
* No use of flavor enhancers hazards
+ Low oil, low sugar, low sodium + Protection and management of maternal
+ Calorie labeling health

+ Assessment and management of abnormal
workload hazards

» Assessment and management of suitable
work for middle-aged and older employees

» Health grading management and health
guidance

» Prevention of occupational diseases and
workplace risk visits, risk identification
and management, and assistance in job
placement recommendations

* Encouragement to bring reusable eco-
friendly tableware

+ Provision of healthy meal options

+ Regular food safety testing for group meals
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= Health Care and Medical Attention According to the health check results from the past two years, the diagnosis rates of the three highs (hyper-

tension, hyperlipidemia, diabetes) and metabolic syndrome are shown in the figure below. The diagnosis
The company values employee health management, exceeding regulatory requirements. Every year, free rates of hyperlipidemia and high cardiovascular risk groups show a downward trend, while the other items
health check-ups are provided for employees, and special health examinations are arranged for those en- have slightly increased, but the increase rate is within 0.9%. The company actively promotes various health
gaged in particularly hazardous health-related operations. Health check results are statistically analyzed to promotion measures, including holding health seminars to promote correct health knowledge, offering
identify potential disease-causing factors. Based on health risk levels, graded management is implement- physical fitness exercise courses to increase employee activity levels, and providing low-oil, low-sugar, and
ed to monitor high-risk groups, promote workplace health, and prevent occupational diseases, providing low-sodium meal options through group catering to reduce the risk of chronic diseases. In the future, we will
employees with comprehensive medical care services. continue to strengthen health management and prevention mechanisms, hoping to gradually improve employ-

Health Check Categories and Participation Numbers in the Past Three Years ee health levels.

Diagnosis rates of the three highs and metabolic syndrome in health checks over the past two years

Diagnosis Rate

B General Health Check-up B Special Health Check-up (Noise, Lead Work, Nickel Work, lonizing Radiation) 1 f
12% [ |
| L 1130
496 D20 | |
2022 a5 | -
607 '
2023 54 | |
o | |
634 o L5 I
2024 54 | |
| |
| |
I I
Notes:Examination items are conducted in accordance with the Labor Health Protection Regulations. | |
6% I I
| |
| |
| |
| |
| | HAETH
3% 2% I
| |
| |
| |
1L15% I I
I | OATS
D3i% | G
0% , ,
2023 2024

W Hypertension M Hyperlipidemia M Diabetes B High Cardiovascular Risk B Metabolic Syndrome
Group > 20%



Friendly Workplace

In addition, the company has dedicated occupational health service medical personnel who proactively Special Hazardous Health Work Classification Management

assist in arranging consultations for employees with abnormal health check results, maternal health pro-
tection, abnormal work load, and health management for middle-aged and senior employees. For those
classified under Level 3 management or higher, on-site physicians conduct comprehensive evaluations
and provide employees with more comprehensive health guidance based on their health status and job
nature.

Annual number of people
43

juswabeuep
[9neT L

General Health (Physical) Check-up Classification Management

<

% g Follow-up Frequency Management Measures Annual number of people
e 5 1 year + Regular health care and promotion 11

X + Regular health check-ups

=]

19Ae7 .2

=<
o
3
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Q
]
3
@
3
=

<
oy Follow-up Frequency Management Measures
% ~ 6 months « Regular health care and promotion Annual number of people
< . -
c3D o Regular health check-ups = 0
2 ok
2 a
&r
o ©
35
22
= =
§ @ Follow-up Frequency Management Measures
QL 3-6 months « Appropriate health consultation interviews
?D E » Regular follow-up and care records
3

Annual number of people
0
Follow-up Frequency Management Measures
1 month « Cases listed as target groups for in-plant health
promotion activities
* Health consultation interviews, regular follow-up and
care records

juswabeuepy

I

juswabeuepy

Follow-up Frequency Management Measures
Priority improvement « Assess severity of employee’s iliness and notify for
re-examination follow-up
« Job function evaluation, job redesign for suitability
recommendations

=
g"’;
Sh
33
33
3
3

Management Measures

» Physician’s overall assessment: No abnormalities
» Provide individual health guidance to the worker

Management Measures

« Physician’s overall assessment: Abnormality, unrelated to work
« Physician will specify tasks unsuitable for the worker and

other necessary handling and precautions
« Provide individual health guidance to the worker

Management Measures

» Physician’s overall assessment: Abnormality, unable to
determine correlation with work; further evaluation by an
occupational medicine specialist is required

» Occupational medicine specialist should reclassify
according to evaluation results and complete reporting
within 30 days of follow-up examination

Management Measures

» Physician’s overall assessment: Abnormality related to work
« If occupational medicine specialist evaluates that exposure
to workplace hazards still exists, hazard control and
related management measures should be implemented



Friendly Workplace

= Sustainable Healthcare Partnerships

To improve employees’ access to medical care and quality of life, the company has signed agreements
with two professional medical institutions, offering discounted medical fees and comprehensive healthcare
services. This helps alleviate employees’ life pressures and promotes a good doctor-patient relationship.

= Attention to Statutory Infectious Diseases

In response to seasonal flu (such as H1N1, Influenza A, B) and emerging infectious diseases (such as
COVID-19), the company acts prudently. Every year, it collaborates with county and city health authorities
to arrange medical personnel to provide flu vaccinations on-site, effectively reducing the risk of infectious
disease transmission in the workplace. Additionally, epidemic prevention information is posted on bulletin
boards to raise employee health awareness and self-management ability, accumulating experience in epi-
demic response and strengthening the company’s resilience in both routine and emergency situations.

= Ergonomic Hazard Assessment and Management

To reduce ergonomic health risks caused by poor working postures, repetitive motions, or inappropriate
operating environments, the company controls from the source. It provides ergonomic safety education
and training for employees concerning production area machinery design and handling operations, en-
hancing correct posture and risk awareness. Projects promoting ergonomic assessment and improvement
include introducing better equipment for machine maintenance work, such as lifting devices, lift carts, and
jigs for replacing components, helping to reduce maintenance workload.

The company reviews the use of fully and semi-automated auxiliary equipment to reduce workplace haz-
ards. For work arrangements, task scheduling and personnel rotation are managed via the MES system to
avoid prolonged high workload operations. For employees who must use microscopes long-term for visual
inspection, image-assisted inspection equipment is gradually introduced to reduce manual work and visual
strain, with vision tracked annually during health checkups. To prevent musculoskeletal disorders triggered
by repetitive tasks, occupational health personnel annually conduct surveys assessing body aches and
the impact on work for all employees in conjunction with annual health examinations. High-risk groups are
managed based on these assessments, and the Occupational Safety and Health Office, together with unit
supervisors, conducts workplace visits to identify ergonomic risks and develop improvement plans to re-
duce long-term occupational injury risks.

= Maternal Health Protection and Management

In accordance with the “Gender Equality in Employment Act,” the company provides statutory protections
such as prenatal check-up leave, maternity leave, paternity leave, and parental leave. Furthermore, it builds
a friendly workplace environment by setting up lactation rooms and refrigeration facilities to assist female em-
ployees in smoothly returning to work after childbirth and continuing breastfeeding.

To protect pregnant and breastfeeding women from potential workplace hazards, the company has estab-
lished a comprehensive maternal health protection management process. It eliminates tasks that pose mater-
nal health risks and conducts qualitative and quantitative risk assessments. Taking individual differences into
account, it classifies employees into general management and graded management categories. A contracted
occupational physician performs comprehensive evaluations and implements on-site adjustments and neces-
sary protective measures to ensure maternal health and workplace safety.

Additionally, the company provides reserved parking spaces for pregnant employees and maternal-related
preferred stores. Regular surveys are conducted to understand their needs, and pregnancy and childcare
information is provided before maternity leave, demonstrating care and support for female employees and
promoting a workplace culture of gender equality and diversity inclusion.
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= Annual Highlights of Health Promotion Execution

Maternal Health Protection Plan

Friendly Workplace

High-Risk Management for Abnormal Workload
(Overwork Scale)

B - — \ E.
High-Risk Management for Middle-aged and Older
Workers Work Adaptation Assessment

Number Assessed

54

individuals were examined

100%

examination rate

Results

All classified as Level 1 or Level
2 management

Number Assessed

634

individuals were examined

100%

examination rate

Follow-up Status

No follow-up required

Results

Health examination risk classification
includes five levels;

139 individuals

were classified as Level 4 or Level 5

{

Number Assessed

16

evaluations conducted

Follow-up Status

Follow-up and health education

100%

completed

Results

All classified as Level 1 management

Follow-up Status

No follow-up required

:

Number Assessed

64

evaluations conducted

Results

15 individuals

identified as high risk

Follow-up Status

100%

risk control completed

Number Assessed

56

evaluations conducted

Results

16 individuals

identified as high risk

Follow-up Status

100%

health interview guidance completed




Friendly Workplace

Health Promotion Administration's Four Major

Influenza and COVID-19 Vaccination .
Cancer Screenings

s py ~ l
Number Assessed Results
634 150 participants
evaluations conducted received vaccinations

Workplace Diet and Health Basic First Aid Training

Results

Results
examinations were conducted

6 individuals
with suspected hazards
scoring above 3

Health Seminars and Activities

Follow-up Status Results
100% Results Results 4 sessions held by physicians
health interview guidance completed Scheduled 69 par’[iCipantS 36 sessions

(Hazards unrelated to work after Weekl joined held by contracted nurses

assessment) y A total of
sessions
206 individuals
received services
& AN AN RN J




Social Prosperity

7.1 Participation in External Organizations
7.2 Social Engagement
7.3 Employee Participation in Events
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Winstek is committed to promoting social co-prosperity, focusing on public welfare and community engage- 7.2 Social Engagement
ment. Through the investment of resources and care, the company aims to achieve mutual growth and a
win-win development for both the enterprise and society.

7.1 Participation in External Organizations 2024 Historical Cumulative Total
To effectively leverage the power of the industry and stay abreast of industry development trends, Winstek ( A
has joined domestic industry associations. As a member, the company actively participates in various fo- Amount Invested 529,966 2,515,202 NTD
rums and seminars organized by the associations, maintaining close interaction and communication with
the industry to jointly plan for industrial co-prosperity. E -
4 N
Organization Name Role Employee Participation 339 2,453 instances of participation
N J
Wuhua Industrial Park Manufacturers’ Association Member ( )
Hours Invested 4 28 hours
IC Packaging and Testing HR Managers’ Association Member
Taiwan Computer Emergency Response Team / Coordination Member Number of Beneficiari 200 575 individual
Center (TWCERT/CC) umber of Beneficiaries individuals
N J
Xiuhu Civil Defense Team Member
In-kind Donations Volunteer Cost
Hualong Village Community Development Association Member 24.03% / 0.18%
B ‘o
Hsinchu County Chamber of Commerce Member

In 2024, Winstek invested
699,205 NTD
in social participation

\ Cash Expenditure

75.80%

Notes:

/ The estimation method for volunteer cost = Hours Invested x Average Hourly Wage of Non-supervisory Employees at Winstek in the Current Year




Social Prosperity

= Social Public Welfare

Adhering to the philosophy of "giving back to society what is taken from society" and the spirit of sustainable social development, Winstek actively promotes various public welfare activities and encourages employee participa-
tion. The company continuously pays attention to disadvantaged groups, responds to social needs, fosters social citizenship awareness, exerts social influence, and fulfills corporate social responsibility.

Small Donation, Great Love

The Bread Charity Sale for Children Are Us

Love in the Air with Pomelos

Mid-Autumn Festival Charity Gift Box Sale for
Children Are Us

Target Group Genesis Social Welfare
Foundation

Results

Invoice Donation: 998 receipts collected

Spare Change Donation: 16,021 NTD

(Ongoing for 6 years;
cumulative donation: 124,134 NTD;
total invoices donated: 29,443)

Description

Donation boxes for invoices and spare
change are set up within the company prem-
ises, encouraging employees to contribute
at any time. Small acts of kindness come
together to create a powerful force of love,
supporting public welfare and ensuring that
love is always present.

Target Group Children Are Us Sheltered
Workshop & Bakery

Results

Charity Sale Donation: 35,255 NTD

Employee Participation: approximately

293 participant times
(Ongoing for 8 years;
cumulative donation: 259,800 NTD;
cumulative employee participation: approxi-
mately 2,165 participant times)

Description

Children Are Us Sheltered Workshop & Bak-
ery was invited to the company to sell their
handmade bread on-site, supporting individ-
uals with intellectual disabilities in achieving
self-reliance and moving toward a more inde-
pendent life.

Target Group Genesis Social Welfare
Foundation

Results

Charity Sale Donation: 24,620 NTD

Employee Participation: approximately
26 participant times

(Ongoing for 8 years;

cumulative donation: 238,270 NTD;
cumulative employee participation: approxi-
mately 233 participant times)

Description

In collaboration with the Genesis Social
Welfare Foundation, Winstek participated in
the Mid-Autumn Festival pomelo and gift box
charity sale. While enjoying festive treats,
employees also supported locally grown
Baoshan pomelos and contributed to the
foundation’s care for vegetative patients and
the elderly.

Target Group Children Are Us Foundation

Results

Charity Sale Donation: 8,070 NTD
Employee Participation: approximately

20 participant times
(Ongoing for 2 years;
cumulative donation: 32,998 NTD;
cumulative employee participation: approxi-
mately 55 participant times)

Description

To celebrate the Mid-Autumn Festival, Win-
stek supported the Children Are Us Foun-
dation by encouraging employees to pur-
chase their charity gift boxes. Through each
thoughtful order, we delivered love and hope
to help enrich the lives of individuals with in-
tellectual disabilities.

J




Social Prosperity

= Community Engagement

Winstek is located in Qionglin Township, Hsinchu County. Due to its geographical setting, the company has a deep understanding of the urgent need for social resources among elderly individuals and children in remote and
indigenous communities. As a result, we actively focus on supporting disadvantaged groups by providing care and assistance, while also paying close attention to local environmental and cultural issues. Through concrete ac-

tions, we give back to society and create sustainable, shared value.

Target Group

Disadvantaged Families in Qionglin Township

Description

As a local enterprise, Winstek has long been committed to public welfare and

Caring for Disad- Results :
vantaged Local Amount Invested: 100,000 NTD caring for the neighborhood. We have donated to disadvantaged families in
Famiiics Number of Beneficiary Households: approximately 50 Qionglin Township to provide warmth during the cold winter. This benevolent
(Ongoing support for 5 years; cumulative donation: 500,000 act was recognized and commended by the Qionglin Township Mayor with a
NTD; approximately 250 households benefited) certificate of appreciation, affirming our dedication to the local community.
Target Group  Wulong Elementary School, Qionglin Township, Hsinchu County Description
i Bl Fesulis Amount Donated: 180,000 NTD For many years, we have continuously supported Wulong Elementary
9 s " ) School in Qionglin by assisting in improving teaching facilities and enhanc-
Local Students Beneficiaries: approximately 150 person-times : ) : , )
. . . . — ing the learning environment. Winstek’s support has created better educa-
(Continuous investment over 5 years; cumulative donation: 330,000 ) . T ) )
NTD; approximately 275 students benefited; 10 Kaiby Robots donated, tional conditions for local students, contributing to educational equity.
benefiting all students in the school)
Target Group  Qionglin Township Office, Hsinchu County Description
) To enhance nighttime lighting and safety in the neighborhood, we applied to
i . Results . ;
Streetllght‘Spon Streetlights Sponsored: 20 units the Qionglin Township Office to sponsor streetlights. The coverage includes
ST Amount Invested: 24,000 NTD the Zhulin Interchange and the Hualong Village Luliaokeng area. Through
(Sustained investment over 4 years; cumulative amount invested: practical actions, we illuminate the community, support local infrastructure,
96,000 NTD) and demonstrate our spirit of corporate social responsibility.
Target Group ~ Wulong Village Community Park, Qionglin Township Description
Community . . . o
Clean-up and Results Amount Invested: 132.000 NTD We rggularl){ (?Il.spatch personnel to partlapgte in the communlty. S annuall
. ) ’ cleaning activities and donate funds for maintenance and cleaning. Working
Env!ronmental Total Hours Contributed: 4 hours hand in hand with residents, we help maintain a clean environment, improve
L (Ongoing contribution over 7 years; cumulative investment: community image, and jointly build a livable, tidy, and vibrant living space.
924,000 NTD; total of 28 hours contributed)
Target Group  Luliaokeng Stone Lord & Lady Temple Description
Supporting Local : ) .
Religious Beliefs Besuls AR [YESEeE 10,000 NTD To deepen local connections, Winstek donates funds for the repair of

and Cultural Heri-
tage

local temples, supports traditional festivals and religious cultural heritage,
strengthening the emotional bonds and sense of identity between the com-
pany and the community.




Social Prosperity

= Campus Recruitment Activities Campus Recruitment Fair Campus Career Exploration Seminar

Winstek actively participates in campus recruitment events to attract outstanding young talents, working
together to create a bright future for both the company and the community.

C s C Explorati
Campus Recruitment Fair ampu aregr xploration
0 : Seminar
niversity
umber of Number of umber of Number of
Sessions Beneficiaries Sessions Beneficiaries
2 45 2 160

—=

National Formosa University Campus Recruitment Event at National Career Exploration Seminar at National
Formosa University Formosa University
Minghsin University of 3 y
) 1 12 - -
Science and Technology
National United University 1 15 - -
Chung Hua University 1 19 - -
National Chiayi University 1 25 - -
Ming Chi University of 1 5 ' X < —
Technology Campus Recruitment Event at Minghsin
University of Science and Technology
Total 7 121 2 160

Campus'Recruitment Event at
Chiayi University

S




= Industry—Academia Collaboration

Since 2022, Winstek has collaborated with the Department of Mechanical Design Engineering at National
Formosa University to cultivate practical professionals. Both parties jointly promote internship cooperative
teaching and professional training, establishing an internship development program where Winstek is
responsible for student training and internship guidance. In coordination with the university, career sem-
inars and industry expert sharing sessions are organized, covering resume writing, interview skills, and
semiconductor industry development trends to enhance students’ self-marketing abilities for entering the
workforce.

Through this collaboration with academia, Winstek actively promotes the integration of industry and edu-
cation and enhances youth technical skills. This year, we provided internship opportunities to 14 students,
demonstrating our commitment to nurturing the next generation of talent.

@& Ve

Faculty Internship Visits to the Company

= Providing Local Employment Opportunities

Winstek recruits manpower from surrounding communities. Currently, the number of employees from
nearby areas reaches 776, which helps promote local economic development, deepens the connection be-
tween the company and the region, and fosters a positive interaction and shared prosperity.

Social Prosperity

7.3 Employee Participation in Events

&

Club Activities (Badminton, Hiking, Camping, Cycling, etc.)

To encourage employees to engage in activities beneficial to physical and mental health, the company
supports employee-formed clubs by providing an annual subsidy of 15,000 NTD. This funding covers
instructor fees, training expenses, materials, and venue rental. Currently, there are four main clubs:
Hiking Club (12 members), Camping Club (27 members), Badminton Club (35 members), and Cycling
Club (28 members). Each club organizes at least two events annually to promote cross-departmental
interaction and enrich employees’ work-life balance.

&

Company Anniversary Celebration
~

April 26 marks Winstek’s anniversary. The annual company celebration is lively, featuring a fair with
a variety of food stalls and free meal vouchers for employees. The event fosters a joyful atmosphere,
enhancing employee cohesion and sense of belonging.

Beipu

Township

Emei
Township

Baoshan
Township

Jianshi
Township

Hukou
Township

Xinfeng
Township

Wufeng
Township

Xinpu
Township

. Qionglin Zhudong Hengshan - . . Guanxi
Region Township Township Township Zhubei City | Hsinchu City Township
humber of 313 224 65 54 54 16
Employees

11 6 6 4 4 3 0
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Appendix 1: GRI Standards Index

Statement of Use Statement of Use Winstek reports with reference to the GRI Standards for the period from January 1, 2024, to December 31, 2024.
GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Stal ds None
General Disclosures
ds

Information Disclosed Section / Description
2-1 Organizational Details 2.1 Company Profile 23
GRI 2:
General 2-2 Entities Included in the Organization’s Sustainability Report 0.Report Overview and Scope 6
Disclosures
2-3 Reporting Period, Frequency and Contact Point 0.Report Overview and Scope 6
+ One legal violation case in 2022 has been added. 34
« Changes to key topic-related indicators: 65, 81
Energy-related indicator revised to “Electricity Intensity”
2-4 Restatements of Information Target for “Average Training Hours per Employee” has been adjusted downward
“Frequency-Severity Indicator (FSI)” has been removed
« Corrections made to the boundary and number of non-employee workers 83
« Correction to the ratio of new hires and employee turnover in 2023 84
2-5 External Assurance Appendix 4 118
2-6 Activities, Value Chain and Other Business Relationships 3.1 Operational Products and Services 44
2-7 Employees 6.1.1 Diverse Workforce Composition 83
2-8 Workers Who Are Not Employees 6.1.1 Diverse Workforce Composition 83
2-9 Governance Structure and Composition 2.2 Corporate Governance 25
2-10 Nominati d Selecti f the Highest G
omination and Selection of the Highest Governance Corporate Governance 25
Body
2-11 Chair of the Highest Governance Body 2.2 Corporate Governance 25
2-12 Role of the Highest Gi Body in O ing th
ole of the Highest Governance Body in Overseeing the 2.2 Corporate Governance 25
Management of Impact
2-13 Delegation of Responsibility for Managing Impacts 1.1 Sustainable Development Organization 8
2-14 Role of the Highest Governance B in Sustainabilit
?e of the Highest Governance Body in Sustainability 1.1 Sustainable Development Organization 8
Reporting
2-15 Conflicts of Interest 2.2 Corporate Governance 25
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112

GRI Standards

GRI 2:
General
Disclosures

Information Disclosed

Section / Description

2-16 Communication of Critical Concerns 1.2 Stakeholder Communication 9
2-17 Collective Knowledge of the Highest Governance Body 2.2 Corporate Governance 25
i:nSC:\;l)I:;tion of the Performance of the Highest Gover- 2.2 Corporate Governance 25
2-19 Remuneration Policies 2.2 Corporate Governance 25
2-20 Process to Determine Remuneration 2.2.3 Functional Committees 29
2-22 Statement on Sustainable Development Strategy Message from the Management 4
2-23 Policy Commitments 6.Friendly Workplace 80
2-24 Embedding Policy Commitments 6.Friendly Workplace 80
1.3.4 Management Approaches for Material Topics and the SDGs 17
2-25 Processes to Remediate Negative Impacts 2:2.2;Lzzﬁ:f:;::deiqusgtﬁ:izess:rsifcztegrity Management :2
6.5 Labor-Management Communication 90
2-26 Mechanisms for Seeking Advice and Raising Concerns 2.3 Integrity Management 31
2-27 Compliance with Laws and Regulations 2.4 Management Philosophy, Business Ethics, and Regulatory Compliance 33
2-28 Membership Associations 7.1 Participation in External Organizations 105
2-29 Approach to Stakeholder Engagement 1.2 Stakeholder Communication 9

2-30 Collective Bargaining Agreements

The company does not have a labor union formed by employees.

The purpose of collective agreements is to safeguard workers’ rights and establish stable labor relations.
Winstek has established work rules that comply with the standards of the Labor Standards Act, which have
been filed with the competent authority. In addition, regular labor-management meetings are held internally
to promote communication and coordination between labor and management.

Although no collective agreement is in place, employee rights are protected in accordance with relevant laws
and internal policies, ensuring harmonious labor relations.
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Material Topics
GRI Standards Information Disclosed ‘ Section ‘ Page
3-1 Process to Determine Material Topics 1.3 Materiality Analysis 13
GRI 3: Material Topics

3-2 List of Material Topics 1.3 Materiality Analysis 13

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13

418-1 Substantiated complaints concerning breaches of customer privacy and

GRI 418 Customer Privacy losses of customer data

2.6 Information Security Management 37

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13

GRI 207 % Tax 207-1 Approach to tax 3.2.2 Tax Policy 49

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13

2.4 Management Philosophy, Business Ethics, and Regulatory Compli-

205-2 Communication and training about anti-corruption policies and procedures ance 33
GRI 205 Anti-corruption p . . p
24 M t Philosophy, Bi Ethics, and Regulatory Compli-
205-3 Confirmed incidents of corruption and actions taken ance anagemen flosophy, Business cs, and hegulatory L-ompl 33
206-1 Legal acti fi i- iti havi i I -
GRI 206 Anti-competitive Behavior 06-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly prac 2.3 Integrity Management 31

tices

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
305-1 Direct (Scope 1) GHG Emissions 5.1 Climate Change 64
305-2 Energy Indirect (Scope 2) GHG Emissions 5.1 Climate Change 64
GRI 305 Emissions 305-3 Other Indirect (Scope 3) GHG Emissions 5.1 Climate Change 64
305-4 GHG Emissions Intensity 5.1 Climate Change 64
305-5 Reduction of GHG Emissions 5.2.2 Energy-Saving Activities and Promotion 71
GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
302-1 Energy consumption within the organization 5.2.1 Energy Consumption and Energy-Saving Planning 69

GRI 302:Energy
302-3 Energy intensity 5.2.1 Energy Consumption and Energy-Saving Planning 69
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GRI Standards Information Disclosed Section

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
403-1 Occupational Safety and Health Management System 6.6 Occupational Safety and Health 91
403-2 Hazard Identification, Risk Assessment, and Incident Investigation 6.6 Occupational Safety and Health 91
403-3 Occupational Health Services 6.7 Health Promotion 98

403-4 Worker Participation, Consultation, and Communication on Occupational

Health and Safety 6.5 Labor-Management Communication 90
GRI 403 Occupational Safety 403-5 Worker Training on Occupational Health and Safety 6.6 Occupational Safety and Health 91
and Healin 403-6 Promotion of Worker Health 6.7 Health Promotion 98
493-7 Pre.ventlon and Mltlgatlon o.f Occ.upatlonal Health and Safety Impacts 6.7 Health Promotion 98
Directly Linked by Business Relationships
403-8 Workers Covered by an Occupational Health and Safety Management 6.7 Health Promotion 98
System
403-9 Work-Related Injuries 6.6 Occupational Safety and Health 91
403-10 Work-Related Il Health 6.7 Health Promotion 98
GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
401-1 New Employee Hires and Employee Turnover 6.1.2 Talent Recruitment 83
RI 401 Empl
G 01 Employment 401-2 Benefits Provided to Full-Time Employees That Are Not Provided to Tem- .
. 6.2.2 Employee Benefits 85
porary or Part-Time Employees
404-1 Average Hours of Training Per Year Per Employee 6.3.1 Continuing Education and Training System 87
GRI 404 Training and Education 404-3 Percentage of Employees Receiving Regular Performance and Career
. 6.3.2 Performance Management and Employee Development 88
Development Reviews
GRI 408 Child Labor 408-1 Operations and suppliers at significant risk for incidents of child labor 6.4 Commitment to Human Rights 88
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omize Material Topics

GRI Standards Information Disclosed Section

GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
Voluntary Disclosure Voluntary Disclosure 2.7 Risk Management 40
GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
Voluntary Disclosure Voluntary Disclosure 3.3 Customer Management and Service 50
GRI 3: Material Topics 3-3 Management of Material Topics 1.3 Materiality Analysis 13
Voluntary Disclosure Voluntary Disclosure 2.4.3 Regulatory Compliance 34

Appendix 2: SASB Standards Index

SASB Code Accounting Metric Nature Content Description
Gross global Scope 1 emissions 68 Scope 1: 4,151.2199 tCO,e
TC-SC-110a1 Amount of total emissions from Quantitative
. 68 PFCs Emissions: 3,649.6660 tCO.e
perfluorinated compounds
Greenhouse Gas Emis- The year 2024 is designated as the base year for emissions
sions : : reduction. In comparison to the base year, Winstek aims to reduce
Discussion of long-term and short-term strategy or plan to .
. L . - 65 emissions by:
TC-SC-110a.2 manage Scope 1 emissions, emissions reduction targets, Quantitative 19 310 1CO.e by 2025
and an analysis of performance against those targets 2,220 Ci)zeyby 2028
= 2,850 tCO,e by 2029
Total energy consumed 70 216,370.76 gigajoules (GJ)
E M ti
neray anagern entin TC-SC-130a.1 Percentage grid electricity Quantitative 70 96.97%
Manufacturing
Percentage renewable 70 2.84%
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SASB Code

Accounting Metric

Content Description

Quantitative 73 411 million liters
Water TC-SC-140a.1 Total water withdrawn, percentage of each in regions with
Management ’ High or Extremely High Baseline Water Stress Currently, no sites are located in high water-stress areas. The per-
centage of water withdrawal from high water-stress areas: 0%
Amount of hazardous waste from manufacturing, percent- Quantitative 7 Hazardous Waste: 1728.93 tons
Waste Management TC-SC-150a.1 age recvoled 9P
9 v Quantitative 77 Recycling Rate: 95.70%
Description of efforts to assess, monitor, Please refer to the relevant sections on Occupational Safety and
TC-SC-320a.1 and reduce exposure of workforce to Qualitative 91 Health P ¥
human health hazar '
Employee Health and uman hea azards
afet
Safety Total amount of monetary losses as a result of legal . ) . -
. . . - The company has incurred no financial losses due to violations
TC-SC-320a.2 proceedings associated with employee safety and health Quantitative -
L related to employee health and safety.
violations.
Recruiting & Managing . . . .
P t f | that 1) f tional Direct F Empl : 25.28%
a Global & Skilled Work-  TC-SC-330a.1 ercentage of employees that are (1) foreign nationals Quantitative 83 irect Foreign Employees: 25.28%
force and (2) located offshore Overseas Employees: 0%
Compliant with international regulations such as RoHS and
Percentage of products by revenue that contain IEC 62474 L REACH, as well as customer requirements. Also conforms to the
TC-SC-410a.1 uantitative 62
declarable substances = IEC 62474 material declaration list, with a reporting threshold of 0%
Product Lifecycle Man- as required by IEC 62474.
agement
TC-SC-410a.2 Processor energy efficiency at a system level for: (1) serv- Quantitative . The co'mpan.y's prc.)du.cts are not applicable to the terminal product
ers, (2) desktops, and (3) laptops areas listed in the indicators.
Description of the management of risks associated with
Materials Sourcing TC-SC-440a.1 P . .g Qualitative - Please refer to the description in the Supplier Management section.
the use of critical materials
Intellectual Property Total monetary losses as a result of legal proceedings
Protection & Competitive  TC-SC-520a.1 y gaip 9 Quantitative 33 None

Behavior

associated with anti-competitive behavior regulations
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Chain Management

Activity Metrics

Accounting Metric

Content Description

Wafer Testing 250,697 kpcs

TC-SC-000.A Total production volume Quantitative 47 IC Testing 75,162 kpcs
Wafer-Level Packaging 449,867 kpcs
TC-SC-000.B Percentage of production from owned facilities Quantitative - 100%

Appendix 3: Climate-Related Information for Listed and OTC Companies

—_

ltem

. Describe the Board and management’s oversight and governance of climate-related risks and opportunities.

Description

Refer to Chapter 5, Green Production

Describe how identified climate risks and opportunities impact the company’s business, strategy, and financial planning over the short,
medium, and long term.

Refer to the company’s annual report — “Implementation of corporate gover-
nance,” Item 6: Climate-related information for TWSE/TPEx Listed Companies

Describe the financial impacts of extreme weather events and transition actions.

Refer to the company’s annual report — “Implementation of corporate gover-
nance,” ltem 6: Climate-related information for TWSE/TPEx Listed Companies

Describe how the processes for identifying, assessing, and managing climate risks are integrated into the overall risk management
framework.

Refer to Chapter 5, Green Production

5. If scenario analysis is used to assess climate resilience, disclose the scenarios, parameters, assumptions, analytical factors, and key None
financial impacts.

6. If a transition plan is in place to manage climate-related risks, describe its content, along with metrics and targets used to identify and None
manage physical and transition risks.

7. If internal carbon pricing is used as a planning tool, disclose the basis for the price setting. None

8. If climate-related targets are set, disclose the covered activities, greenhouse gas emission scopes, timeframe, and annual

progress; if carbon offsets or Renewable Energy Certificates (RECs) are used, disclose the source and amount of offsets or the
number of RECs.

Refer to Chapter 5, Green Production; Section 1.3.4 Management Approaches
for Material Topics and the SDGs

©

. Greenhouse gas inventory and assurance status, along with reduction targets, strategies, and specific action plans.

Refer to Chapter 5, Green Production

‘ Green Production Friendly Workplace Social Prosperity Appendix 117



TUVNORD

Assurance Statement

Winstek Semiconductor Co., Ltd. Sustainability Report
TUV NORD Taiwan Co., Ltd. (hereinafter referred to as TUV NORD) was commissioned by Winstek Semiconductor Co., Ltd.
(ereinafter referred to as Winstek) to perform the 2024 Sustainability Report Verification (hercinafler referred to as Sustainability Report)
in accordance with the AA1000 Assurance Standard Version 3 and the GRI Sustainability Reporting Standards (GRI Standards) and

related assurance standards.

“The Scope of Statement and Assurance Standards

1) The scope of assuranc is consisent with the scape of disclosure in Winstck 2024 Sustainabilty Report, which covers the period
from 1 January 2024 10 31 December 2024,

2) The verification of compliance with the AA1000 Principles of Accountability for Winstek bases on the AA1000 Assurance Standard,

“Third Edition, Application Type I that does not therelibility of the i disclosed in the repor.

Intended Users

“The intended users of this statement are the stakeholders of Winstek.

Assurance Type and Level

In accordance with the requirements of the AA1000 Assurance Standard Version 3, Type 1, Moderate of Assurance Level.
Opinion Statement

Winstek refers to the GRI sustainability reporting and AA1000 accountabiliy principles of inclusivity, materiality, responsiveness and
impact. The sustainability report presents the commitment of top management, the needs and expectations of stakeholders. To achicve

sustainability performance indicators by stakeholders” engagement.

Methodology
The verification s in accordance with the sbove stated assurance standards and the TUV NORD Sustainability Report Verification
Agreement.

Our verifieation includes the following activities:

C -
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* Assurance of expectations of local or national regulations; intemational standards as set forth in public opinion and/or expert opinion

are relevant to such general considerations.

. d i ‘GRI criteria application requirements
* Interviews with d issues of concern p

* Interviews with personnel involved in sustainability management, informati

* Review si devel d internal and external audit findings.

* Review AA . i reqiremens

Conclusion

“The results of the AA 1000 accountability standard for inclusivity, materialit i  impact in the
Inclusivity

Winstek identifies 6 stakeholders and their concerns via the questionnaire method, and decides materiality through stakeholder
discussions, sustainability committees and experts. There are 10 material topics determined among the 21 sustainability topics including

‘economi, govemance, social, human rights and climate impact.

Materiality

Winstek refrs to the GRI Guidelines to fully disclose the company's material risks and opportunities, taking o account the extent of

impact on the company and prioritize the materiality of the report,

Responsiveness
‘Winstek Sustainability Report clearly describes the relationship between sustainability and organizational strategy and the performance
‘metrics corresponding to the materiality and their achievement status and adequately addresses the main issues of concern 1o

stakeholders.

Impact

Winstek Sustainability Report fully identifies materiality that reflcet the significant economic, eavironmental, and social impacts on the
organization. The company has established a robust process to monitor and measure the impact and establish short, medium, and
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GRI Sustainability Reporting Standards
Winstek Sustainability Report refrs 10 the GRI 1o GRI 3 universal Standards and the GRI 200 Seris, GRI 300 Series and GRI 400
Series topi standards, and meets the requirements for disclosure.

Limitations

‘The financial report of Winstek was certified by Coopers (PWC Taiwan), appointed by the company.

“The data of carbon emission verification was verified by the third party, DNV Business Assurance Co., Lid.

Independent Statements and Competence
oy p is  leader in the supervision, testing ification. It operates businesses and provides services in more than 150

ountris around the world. The services include management systems and product certification; quality, environmental safety, social and
‘wioral sidits and traini e sustainability

TUV NORD and Winstek are mutually independs izations, and e i i ith Winstek or any of its affliates
or interested parties when performing the verification of the sustainability report. Regarding the sustainability report of Winstek, TUV
NORD bases on the Winstek verification agreement, and does not assume any legal or other responsibilties. Winstek is responsible for

responding to any questions that intended users concerned.

‘The verification team is composed of experienced chief reviewers such as ISO 9001, 1SO 14001, ISO 14064-1IS0 14067, 1SO 45001,
SA 8000, ISO 50001, 1SO 27001 etc., and has received the CSAP verification practice qualification certification of AA1000 AS v3

PUS——— W P i
in this assignment.
G AAI000
Jack Y ) Uicensed Assurance Provider
General Manager oo
Dot of sance: 20250610
UV NORD Taiwan Co, L.
Room Al, 9F, No. 333, Sec. 2, Tun Hua S. Rd., Taipei 10669 Taiwan, R.O.C.
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